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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget Presentation Award to City of Davenport, Iowa for its annual budget for the fiscal year beginning July 1, 2013.  In order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.          This award is valid for a period of one year only.  We believe our current budget continues to conform to program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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2015 Budget 


 OVERVIEW 


The FY 2015 Adopted Budget of $196,241,171 is 


presented as a balanced budget, addressing city-


wide goals established by the City Council.  The 


overall FY 2015 Budget increased 4.3% compared to 


FY 2014 and remains consistent with the two-year, 


long-term approach first introduced in the FY 2013 


Budget by maintaining the current tax levy rate of 


$16.78.  Davenport’s balanced approach of reducing 


expenditures and enhancing revenues are 


effectively improving the city’s overall fiscal 


condition.   


As FY 2015 begins, the City continues to provide 


highly rated municipal services and programs.  


Davenport remains one of the most livable small 


cities in America and has captured the attention of 


national publications.  The City of Davenport 


received recognition from the Sunshine Review for 


transparency and was named as one of the Top 10 


Digital Cities by the Republic’s Center for Digital 


Government.  Additionally, Davenport’s city-owned 


ballpark, Modern Woodmen Park, was named the 


Best Minor League Ballpark in America by USA 


Today.  Davenport is also the first and only city in 


America with accredited Police, Fire, Public Works, 


Library, and Parks and Recreation Departments.    


The FY 2015 Budget continues to provide excellent 


city services and promote quality of life while 


maintaining a strong financial position.  The city’s 


diversified revenue base continues to see signs of 


growth, and staff remains committed to responsibly 


reducing expenditures and creating efficiencies in 


operations.  At the end of FY 2013, the city 


successfully accomplished the Council’s goal of 


maintaining 15-20% of operating expenditures in 


reserves, diminishing the need to earmark funds for 


reserve growth.   


The city’s strong financial position was reaffirmed 


by bond rating agencies in February 2014.  The city 


received an upgrade to AA- from Standard and 


Poor’s with a stable outlook, noting improved fund 


balances.  Davenport currently enjoys an Aa3 rating 


from Moody’s with a stable outlook as well.   


With the FY 2015 Budget of $196.2 million, the city 


will maintain current service levels, remain 


committed to improving city sewers, and continue 


to seek ways to improve the quality of life for 


Davenport residents by engaging citizens in a new 


communications initiative while promoting 


economic development opportunities such as the 


DavenportNOW tax rebate program. 


THE PROCESS 


The city continues its commitment to involving 


citizens in the budget process.  A citizen survey has 


been conducted every two years since 2000, 


including the last survey in 2012.  The next survey 


will be conducted in the Summer of 2014.  The 


survey is designed to measure citizens’ attitudes 


regarding quality of life and quality of city services.   


Davenport’s overall rating of citizen satisfaction has 


increased in each of the last three surveys while the 


U.S. average has trended in the opposite direction.  


Davenport’s satisfaction rating currently stands at 


its highest point since the survey began. Satisfaction 


with fire, library, garbage collection, and parks and 


recreation services led overall survey results with 


police services, customer service, and 


communication also receiving high scores.  
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In addition to the citizen survey, a budget priorities 


survey was conducted in 2011 to receive input from 


Davenport citizens and businesses related to how 


General Fund taxpayer dollars should be allocated.  


The results indicated that the Police and Fire 


Departments should receive the highest level of 


priority.  Citizens also emphasized that the overall 


level of taxation should receive high priority and 


consideration in future decisions. 


As part of the FY 2015 budget process, six public 


workshops were held on the operating and capital 


improvement budgets.  During the workshop 


process, the City Council identifies goals and 


provides direction for the city.  The adopted budget, 


linked to council’s goals, includes items identified at 


the workshops and community meetings with 


modifications to both the operating budget and 


capital improvement program based on council 


discussion and direction. 


FY 2015 BUDGET SUMMARY 


Davenport presents an overall budget of 


$196,241,171.  The overall budget increased 4.3% 


from FY 2014, primarily due to an increase in the 


capital budget.  The total operating budget 


increased by $1,092,000 or 0.89%.    The city’s main 


operating fund, the General Fund, increased by 


$748,950 or 1.67%. The budget is presented 


consistent with the city’s budget policies and 


community and City Council input.   


Progress in stabilizing and building fund balances, 


optimizing efficiency opportunities, and positive 


negotiations with Davenport’s six union groups led 


to the elimination of a projected General Fund gap 


of $950,000 prior to the start of the budget process.    


 


Below is a summary of some of the major budget 


highlights for the upcoming year:  


 Lower employer contributions for health 


care costs due to the effectiveness of the 


new third-party benefits administrator 


contract.  


 Public safety pension rates remained 


essentially level, increasing to 30.41% from 


30.12%.   


 IPERS rates for non-sworn employee 


pensions remained flat for FY 2015 at 


8.93%. 


 Maintenance for Citibus fleet will be 


conducted in house when the City 


separates from the Quad City Garage Policy 


Group.  The costs and personnel changes 


associated with the relocation are 
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presented in the Public Works Fleet 


Maintenance Division.  


 Funding for street and sewer improvements 


totals $27.8 million.  


 Public safety emergency response 


capabilities are maintained, and the Central 


Fire Station renovation remains underway.  


 The DavenportNOW program has been 


extended through FY 2018 and expanded 


with the introduction of the new College 


Cornerstone option. 


GENERAL FUND HIGHLIGHTS 


The city’s General Fund receives approximately 75% 


of its revenue from property taxes.  The State of 


Iowa allows a maximum levy rate of $8.10 per 


thousand dollars of assessed value and $0.27 in an 


emergency levy.  The city has been at the maximum 


levy rates since 1984 and 1986, respectively.  


Growth limitations are imposed on the city’s 


property tax base by the state, including the 


residential and commercial property rollbacks.    


The taxable property tax base has grown 


moderately, an average of 3.6% annually over the 


last ten fiscal years. For FY 2015, total assessed 


value increased by 1.3%, while taxable values 


decreased by 1.6% due to state legislation.   Senate 


File (SF) 295, which was passed by the State of Iowa 


in 2013, will challenge Iowa municipalities with 


revenue reductions as costs continue to rise, many 


of which come in the form of unfunded State and 


Federal mandates.  Two significant changes in 


Iowa’s property tax structure will lead to budget 


gaps in the future including a commercial rollback 


from 100% of assessed value to 90% and a new 


rollback for multi-residential properties as these 


properties are changed from a commercial property 


status to a new multi-residential status with the 


same rollback as residential properties.  These 


changes will result in an estimated loss of $40.5 


million in property tax revenues to the City of 


Davenport over the next 11 years (through FY 


2024).  Although the State has pledged to make 


municipalities whole through FY 2017, past 


experience reveals that difficult budget decisions at 


the State level in the future may negate that pledge.    


Personnel costs represent 79% of the General 


Fund’s expenditures.  Public safety remains 


Davenport’s first and highest priority with police 


and fire employees accounting for 70% of all 


salaries paid by the General Fund.   


 


Employee benefits include funding for health 


claims, which have increased an average of 4.1%  


over the last ten years. Benefits also include 


pension contributions for all city employees.  State-


mandated contributions for FY 2015 to the 


statewide fire and police pension system did not 


increase as much as expected during the FY 2015 


budget planning.  Over the seven-year time frame 


from FY 2010 through FY 2016, the cumulative 


increase caused by the rising public safety pension 


rate will total $14.1 million.   
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To better manage costs, investments in labor-saving 


technology continue to be supported, methods to 


reduce health-care claims are ongoing, and 


intergovernmental partnerships are pursued where 


practicable.  Revenue sources continue to be 


diversified with incremental increases in the sewer 


fee, clean water fee, and solid waste fee to 


completely provide for the services related to each 


of these functions.   


Since FY 2009, the City’s main revenue sources have 


remained flat due to the national economic climate.  


Staff has continued to hold open between 20 and 


30 positions at any given time, to scrutinize travel 


requests, and to maintain operations with 


reductions in supplies and services allocations.  


ENTERPRISE FUNDS 


Sanitary Sewers 


Following a sewer rate study undertaken at the end 


of 2013 and a series of city council work sessions 


involving residents and the business community, 


the city council approved sewer rate increases for 


FY 2015 and FY 2016.  Beginning July 1, 2014, sewer 


rates will increase by 13% for both residential and 


commercial users.  Residential customers with 


average usage will see an increase of $3.38 on their 


monthly amount.  Beginning July 1, 2015, sewer 


rates will increase another 13% for all customers.  


Residential customers will see an average increase 


of $3.83 on their monthly amount. 


These changes position the city to continue to  


service debt issued for necessary capital projects 


mandated by the city’s consent order issued by the 


Iowa Department of Natural Resources (IDNR).   


Rates are expected to increase 5% annually 


beginning in FY 2017 to keep pace with future 


sewer projects.  The city’s exemption program, 


which waives sewer charges for elderly or disabled 


low-income residents, will continue in the FY 2015 


and FY 2016 Budgets. 


Solid Waste 


Over the past several years, the solid waste 


program has undergone several changes both in 


operational efficiencies, such as automated 


collection and route consolidations, and a financing 


structure with the transition toward a solid waste 


fee that completely supports the program without 


subsidies from property taxes.  


In FY 2015, solid waste fees will see a planned 


increase of 3% to accommodate increasing costs 


including the cost of replacing solid waste vehicle 


equipment.  By fully absorbing the cost of 


equipment replacement into the solid waste fee, 


the need for general obligation bonds in the capital 


improvement program were reduced by more than 


$4 million.  The current fee and approved fees for 


FY 2015 are as follows: 
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Clean Water 


The Clean Water Fund was created in FY 2006 to 


provide a revenue source to address stormwater 


issues throughout Davenport.  The FY 2012 Budget 


included the first increase in the rate of $0.25 


($1.85 per ERU) and included approved $0.25 


increases in FY 2013 ($2.10 per ERU) and FY 2014 


($2.35 per ERU) to fund stormwater capital projects 


and maintenance programs.  In the FY 2015 Budget, 


the rate will increase by 3%, or $0.07 per month, to 


$2.42 per ERU.    These incremental increases in the 


clean water rate reduced the need for general 


obligation bonds in the capital improvement 


program by more than $6 million. 


CAPITAL IMPROVEMENT PROGRAM 


The FY 2015-2020 Capital Improvement Program 


(CIP) includes 216 funded projects totaling 


$261,316,477 over the six-year period.  This capital 


program repairs the city’s infrastructure, 


modernizes operations, and turns community vision 


into reality.  As reviewed with the city council at CIP 


work sessions, the debt service property tax levy 


will remain at $2.05 per $1,000 of assessed value.  


This rate is anticipated to provide an adequate level 


of funding during the six years for the approved 


program.   


 


Some highlights of the program include the 


following: 


Streets 


Total streets funding in the program is $72,432,950.  


The annual street resurfacing, full-depth patching, 


alley improvement, brick street improvement, and 


reconstruction programs are funded at 


$35,415,800.  The focus of the program over the 


next six years will be basic street maintenance 


necessary to maintain road surfaces at their current 


levels.  Significant streets projects over the six-year 


program include the continuation of Veterans 


Memorial Parkway, the extension of 76th Street 


from Division to Northwest Boulevard, and the 


rehabilitation of Rockingham Road.  
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Sewers 


Total sanitary sewer ($62,446,000) and storm sewer 


($2,696,127) funding in the program is $65,142,127.  


In addition to sanitary and storm sewers, capital 


funding is also provided for improvements and 


maintenance at the Water Pollution Control Plant 


($17,750,000).  Many of these projects study and 


correct inflow and infiltration as identified and 


prioritized in the city’s consent order from the 


IDNR.  


Transportation 


Transportation improvement projects total 


$50,496,400 in the six year program.  This program 


includes funding for airport, mass transit, and 


pedestrian transportation.  Airport projects 


represent the majority of this program and are 


funded at a total of $45,476,400.  Most Airport 


projects are 90% funded by federal grants.  


Public Safety 


Funding for public safety capital projects totals 


$17,705,000.  Funding is also included in the capital 


program for the renovation of the main fire station 


in downtown Davenport ($12,500,000).  The project 


will provide necessary updates to the 100+ year old 


building and increase safety for citizens and  


employees.   


Parks/Riverfront/libraries  


Parks, riverfront, and library improvements are 


included in the program at a total of $12,028,000.  


These improvements include the restoration of 


Credit Island Lodge, renovations/improvements of 


park structures, and construction of a softball 


tournament complex. 


Additionally, library materials and electronic 


equipment are budgeted at $4,000,000 through the 


six-year capital program.  This funding will be used 


to purchase books and materials, upgrade 


technology, and provide building maintenance 


funds for the Main Library and two branch libraries. 


Community Planning & Economic 


Development 


Funding for council-directed neighborhood 


beautification projects is continued in the six-year 


CIP program.  The Neighborhood Beautification 


Program supports general beautification projects 


throughout the community ($302,500).   


The city’s popular DavenportNOW program is 


budgeted to continue through FY 2018 and offers a 


new and unique option with the College 


Cornerstone program.  The NOW program allows 


for a tax rebate on new construction or 


rehabilitation projects of more than $5,000 that add 


to the assessed property value.  The rebate is for 


50% of City of Davenport taxes for a period of ten 


years.  The purpose of the project is to increase 


investment in Davenport.  The College Cornerstone 


option allows individuals to invest their tax rebates 


into a 529 college savings plan of their choice and 


extends the benefit from 10 years to 13 years.  


Based on average return rates, the savings plan 


could produce $18,800 over 10 years or $32,700 


over 15 years.  This program coincides with a 


Davenport Community Public Schools program that 


allows students to complete an associate’s degree 


while still in high school.  If families participate in 


both programs, their students could receive four 


years of college completely paid for.  
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General government 


The general government category includes capital 


projects for building safety, facilities maintenance, 


forestry, information technology, and fleet.  


Facilities maintenance projects to repair and 


upgrade city-owned buildings are funded at 


$10,604,500.  Technology improvement projects 


total $2,840,000 and include continuation of the 


city-wide fiber network project and routine 


replacement and upgrades of existing systems. 


CONCLUSION 


Davenport remains a uniquely desirable, inclusive 


and affordable community.  The FY 2015 Budget 


adopted by the City Council continues Davenport’s 


commitment to improving quality of life for 


residents, while creating growth opportunities for 


business investment.  The budget continues a 


commitment to street and sewer improvements 


and maintains Davenport’s public safety emergency 


response capabilities.  The city’s approach to the FY 


2015 Budget as the first year of a two-year budget 


plan has resulted in a balanced budget that 


continues to emphasize long term planning for fiscal 


resiliency.  This budget looks ahead to FY 2016, with 


staff already at work on addressing next year’s 


budget gap estimated at $900,000.  


As many cities are forced to consider the difficult 


realities of service reductions and depleting fund 


balance reserves, Davenport has focused on 


modernizing operations and emphasizing economic 


development.  However, the future outlook of Iowa 


municipalities remains challenged as the State of 


Iowa continues to add mandated costs while 


significantly reducing revenues through SF 295, 


forcing difficult policy decisions in FY 2017. 


At the operational level, the budget continues the 


city’s primary focus of providing public safety 


services.  It also sustains funding to increase the 


city’s ability to analyze economic development 


opportunities and properly market the city to 


potential businesses.  In addition to other unique 


neighborhood improvement programs, the 


DavenportNOW program continues with a 10-year, 


50% city property tax rebate for new investment by 


existing and new homeowners and businesses.  


With Davenport NOW, Davenport continues to offer 


new investors the lowest municipal tax rate and the 


most capable, professional services in the region. 


While the FY 2015 Budget is balanced, three 


circumstances, in particular, require vigilance.  The 


national economy, while recovering, remains 


unsettled.  While Davenport has fared better than 


many cities in the lingering recession, we are not 


immune to national economic challenges.  


Secondly, the Iowa State Legislature negatively 


impacted Iowa municipalities with SF 295.  SF 295 is 


expected to reduce property tax revenue by as 


much as $40.5 million by FY 2024.  Together with 


the other large Iowa cities, Davenport has lobbied 


for policies that respect cities as economic engines 


of the state.  However, special interests and 


partisanship appear to dominate the state policy 


agenda. Finally, the two-year budget plan reviewed 


by the city council includes a $900,000 budget gap 


in FY 2016.  Closing this gap without impacting 


public services remains a challenge that requires a 


continual state of operational refinement and 


economic development.   


I would like to thank the council, citizens, and staff 


for their time and assistance in preparing the FY 


2015 Budget and FY 2015-2020 CIP.  In particular, I 


would like to thank Finance Director Brandon 


Wright, Budget Management Analyst Mallory 
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Merritt, and the many members of the Finance 


Department budget preparation team as well as all 


city departments for their efforts in gathering, 


analyzing, and presenting this information.  


Finally, I thank each and every member of the city 


council and each and every member of the union 


leadership, along with the employees they 


represent, for assisting the city in meeting the fiscal 


challenges we face together.  Working together, our 


challenges become opportunities.  


Respectfully submitted,  


Craig Malin 


City Administrator 
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Date of Incorporation       January 25, 1839 


Form of Government       Mayor-Council 
     Eight aldermen elected from one of eight wards 
     and two elected at large, each to two year terms. 


Geographic Location Approximately half way between 
Chicago and Des Moines.  Bordered on 
the south by the Mississippi River and 
includes Interstates 80, 74, and 280. 


Area         66 Square Miles 


Overlapping Taxing Districts 
     County        Scott County 
     School Districts       Davenport Community Schools   
     Community College       Eastern Iowa Community Collect District 


Population (2010 Census)      99,685 


Infrastructure 
     Miles of Streets (Center Lane Miles)     695 
     Miles of Sanitary Sewers      437 
     Miles of Storm Sewers      218 
     Number of Sewer Service Accounts     37,800 


     Insurance Services Office (ISO) Rating     3 


Library Services 
 Number of Libraries       3 
 Number of Books and Materials     318,089 
 Number of Registered Borrowers     54,780 


Number of Police Stations      1 


Number of Fire Stations       7 


Parks and Playgrounds (City Operated) 
 Number of Parks and Playgrounds     52 
 Park Area in Acres       3,200 
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Population by Age 


Number Percent
Under 5 years 7,257      7.28%
5 to 9 years 6,621      6.64%
10 to 14 years 6,217      6.24%
15 to 19 years 6,833      6.85%
20 to 24 years 7,756      7.78%
25 to 29 years 8,062      8.09%
30 to 34 years 6,795      6.82%
35 to 39 years 6,052      6.07%
40 to 44 years 6,187      6.21%
45 to 49 years 6,709      6.73%
50 to 54 years 7,085      7.11%
55 to 59 years 6,352      6.37%
60 to 64 years 5,235      5.25%
65 to 69 years 3,488      3.50%
70 years and over 9,036      9.06%
     Total 99,685    100.00%  


 


Population by Race 


Number Percent
White 80,401    80.66%
Black or African American 10,759    10.79%
American Indian and Alaska Native 380          0.38%
Asian 2,170      2.18%
Native Hawaiin and Other Pacific Islander 46            0.05%
Some Other Race 2,089      2.10%
Two or More Races 3,840      3.85%
     Total 99,685    100.00%  
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Employment by Industry 
Number Percent


Agriculture, forestry, etc. 275          0.58%
Construction 2,342      4.94%
Manufacturing 7,658      16.15%
Wholesale Trade 1,715      3.62%
Retail Trade 6,250      13.18%
Transportation and Warehousing, and Utilities 2,153      4.54%
Information 970          2.05%
Finance, Insurance, and Real Estate 2,989      6.30%
Professional, Scientific, and Management 3,414      7.20%
Educational Services and Health Care 10,293    21.70%
Arts, Entertainment, and Accommodation 5,052      10.65%
Other Services, Except Public Administration 2,376      5.01%
Public Administration 1,936      4.08%
     Total 47,423    100.00%  


 


 


Distribution of Family Incomes 


Income
Number of 


Families Percent
Number of 
Households Percent


Under $10,000 1,475              6.2% 3,606            8.9%
$10,000 to $14,999 703                  2.9% 2,574            6.3%
$15,000 to $24,999 2,403              10.1% 5,487            13.5%
$25,000 to $34,999 2,633              11.0% 5,270            13.0%
$35,000 to $49,999 3,650              15.3% 6,316            15.5%
$50,000 to $74,999 4,862              20.4% 7,194            17.7%
$75,000 to $99,999 3,672              15.4% 4,866            12.0%
$100,000 to $149,999 3,080              12.9% 3,749            9.2%
$150,000 to $199,999 805                  3.4% 920                2.3%
$200,000 or more 571                  2.4% 712                1.7%
     Total 23,854            100.0% 40,694          100.0%
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Housing Occupancy 


Number Percent
Occupied housing units 40,620    92.14%
Vacant housing units
     For Rent 1,450      3.29%
     Rented, not occupied 68            0.15%
     For sale only 542          1.23%
     Sold, not occupied 137          0.31%
     For seasonal, recreational, or occasionaly use 147          0.33%
     Other 1,123      2.55%
     Total 44,087    100.00%  


 


 


Top Ten Taxpayers 


Taxpayer Name Business Service
2012 Taxable 


Valuation
MidAmerican Energy Utility $215,018,250
SDC Macerich Properties Shopping Center $58,460,300
Iowa-American Water Co. Utility $44,896,781
Gulf Investments LLC Utility $24,747,700
Senior Star Investments LLC Retirement Home $23,717,322
Deere & Company Manufacturing $22,776,100
Davenport-Duhler Family Trust Commercial $19,868,300
MFR-X1 Alexis LLC $19,374,430
THF Davenport North Development Realty $18,530,100
Hotel Blackhawk LLC Hotel $17,974,000
     Total $465,363,283  
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Top Ten Employers 


Employer Business Service
Approximate # 
of Employees


Genesis Medical Centers Health Care 4,900                      
Davenport Community Schools Education 2,500                      
ALCOA Alumimum, Sheet, Plate & Foil 2,250                      
Kraft Foods/Oscar Mayer Meat Packing 1,500                      
City of Davenport Government 1,138                      
Isle of Capri Casino, Hotel & Entertainment 1,050                      
MidAmerican Energy Company Utility Service 1,025                      
Eastern Iowa Community College Education 1,016                      
APAC Teleservices Telemarketing 900                         
Wells Fargo - Davenport Region Finance 610                          
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About the City of Davenport 


The City of Davenport, the principal city of eastern 
Iowa and the county seat of Scott County, is located 
on the Iowa bank of the Mississippi River 
approximately midway between Des Moines, Iowa 
and Chicago, Illinois.  Davenport, named after 
Colonel George Davenport, was originally settled in 
1808 making it one of the oldest cities in the upper 
Midwest.  The city was incorporated in 1836. 


The development of Davenport commenced with 
the end of the Black Hawk War in 1832 and the 
immigration flowing from political unrest in Europe.  
Lands were first open for settlement in 1833.  In 
addition, the Mississippi and early water 
transportation established Davenport as a major 
grain depot in the heart of the greatest agricultural 
center of the world.  Commercial development 
became prominent as early as 1850. 


Davenport is the third largest city in the State of 
Iowa.  With its dynamic development, Davenport 
serves its area in a unique capacity.  Davenport is 
the major city in the Quad-City Metropolitan 
Statistical Area, which includes three counties 
located in two states.  Other major communities in 
the metropolitan area include Bettendorf, Iowa and 
Rock Island, Moline, and East Moline in Illinois.  The 
metropolitan area has a population of 379,690.  
Davenport, with a population of 99,685 based on 
the 2010 census, ranks high as a leader in the area 
as a commercial and medical center. 


Davenport is located 355 miles southeast of 
Minneapolis, MN, 163 miles west of Chicago, IL, 303 
miles east of Omaha, NE, and 233 miles north of St. 
Louis, MO. 


 


Form of Government 


The City of Davenport employs a mayor-council 
form of government, utilizing a professional city 
administrator.  City residents elect a mayor, two 
aldermen at-large, and an alderman for each of 
eight wards.  At each election, the mayor and 
aldermen at-large are elected on a citywide ballot.  
The remaining aldermen are elected on a ballot 
from electors in a particular ward.  The persons 
elected to all positions hold their respective offices 
for a term of two years. 


Davenport has a full-time city administrator 
appointed by the city council for an indefinite term.  
There are twelve department directors, of which 
eight are appointed by the city administrator and 
confirmed by the mayor.  Corporation counsel is 
appointed by the city administrator and confirmed 
by the city council. The director of the Davenport 
Public Library is appointed by the board of library 
trustees and the civil rights director is appointed by 
the civil rights commission. 


Mission Statement 


DAVENPORT MISSION STATEMENT 


We are dedicated to: 


• Enhancing the quality of life in our 
community  


• Providing the best possible service through 
open communication and mutual support 


• Becoming a team of diverse and highly skilled 
employees who recognize each other as the 
City’s most valuable asset 
 


OUR GOAL IS CUSTOMER 
SATISFACTION 
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Basis of Accounting 


Basis of accounting refers to when revenues and 
expenditures or expenses are recognized in the 
accounts and reported in the financial statements.  
The basis of budgeting follows the same guidelines 
as the basis of accounting.  


The modified accrual basis of accounting is followed 
by all governmental fund types (General, Special 
Revenue, Debt Service, and Capital).  Under the 
modified accrual basis, expenditures are recognized 
at the time fund liabilities are incurred, if 
measurable.  Revenues are recognized in the 
accounting period when they become measurable 
and available.  


Proprietary funds are maintained on the accrual 
basis with revenues being recognized when earned 
and expenses recognized when incurred. 


 
Basis of Budgeting 


With respect to city budgeting, the primary 
difference between the principles of the Basis of 
Accounting and the Basis of Budgeting is seen in the 
treatment of transactions in the proprietary funds.  
Under Generally Accepted Accounting Principles 
(GAAP), proprietary funds are accounted for on the 
accrual basis of accounting.  Under the Basis of 
Budgeting for Davenport, capital assets are 
recorded as expenditures in the year when they are 
purchased or constructed.  Under GAAP and in 
accordance with the accrual basis of accounting, 
capital assets through proprietary funds are 
recorded as assets and depreciated over the length 
of their useful lives.   


 


 


Budget Process 


The budget process consists of five stages. 


1. Completion of the Bi-annual Citizen Survey 
2. Development of the Base Budget 
3. Presentation of the Current Service Level 


Budget and Discretionary Process 
4. Adoption of the Annual Budget 
5. Amending the Adopted Budget 


Completion of the Bi-annual Citizen Survey - 
Davenport is committed to involving citizens in the 
budget process.  A citizen survey has been 
conducted every other year since 2000, most 
recently in 2012.  The survey is designed to measure 
citizens’ attitudes regarding quality of life and 
quality of city services.  In the most recent survey, 
respondents indicated that the city’s top priorities 
should be retaining and attracting jobs, public 
safety, and infrastructure maintenance.   


Development of the Base Budget – City 
departments begin the budget process by 
developing a base budget.  Departments identify 
the costs of maintaining existing service levels and 
aligning those services with the information 
gathered from council goal-setting sessions, citizen 
satisfaction surveys, and public meetings.  The 
Finance Department also projects revenues for the 
upcoming year.   


Presentation of the Current Service Level Budget 
and Discretionary Process – In January, the city 
administrator presents the preliminary budget to 
the mayor and city council and provides an 
overview and forecast of the financial status of the 
city.  Based on these discussions, the city council 
and mayor determine whether sufficient revenues 
are available for services offered to the community 
or whether service levels must be decreased to 
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balance the budget.  Depending on the outcome of 
these discussions, the mayor and city council may 
direct the city administrator to prepare addition or 
reduction packages.  During the remainder of 
January and February, the city council and mayor 
meet with staff in work sessions to review budget 
requests, discuss proposed addition or reduction 
packages, discuss capital budget issues, and develop 
goals for the upcoming fiscal year.  The public is 
invited to participate during this process and to 
provide additional input on the budget. 


Adoption of the Annual Budget – Following 
completion of the work sessions, the city 
administrator presents the recommended budget to 
the finance committee of the city council including 
changes made during work sessions.  After holding 
an additional public hearing as required by law, the 
city council adopts the budget.  Once adopted, the 
budget and related tax levy must be certified to the 
county auditor by March 15th.  The county auditor 
then forwards the adopted budget to the State of 
Iowa, as required by state law. 


Amending the Adopted Budget – During the course 
of a fiscal year, situations arise that require the 
adopted budget to change.  These include 
unexpected increases or decreases in revenues and 
expenditures, carry-over funding from prior years, 
re-budgeting of uncompleted capital projects, and 
additional new programs.  The City of Davenport 
completes one budget amendment by May 31st, as 
required by state law.  Departments submit 
amendment requests that are reviewed by the 
Finance Department and recommendations are 
made to the city council.  A required public hearing 
is held prior to approval by the city council.  
Following adoption, the amendment is forwarded 
to the county auditor and the Iowa Department of 
Management for certification. 


Budget Process Chart 
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FY 2015 Budget Calendar 


 


Date  Budget Action 


July 1 – Sept. 30, 2013  Salary and Benefits Projection 


July 29 – Aug 9, 2013  Department Business Planning Meetings 


July 29 – Aug 30, 2013  Department Business Planning 


Sept. 1 – Sept. 19, 2013  Financial Forecast Prep 


Sept. 19, 2013  Budget Kickoff
Munis Opens for Input 


Sept. 19 – Oct. 18,2013  Review and Development of the FY 2015 Equipment 
Replacement Program 


Sept. 19 – Oct. 18,2013  Department Input of FY 2015 Budget Requests 


Sept. 19 – Oct. 18,2013  Revenue Forecasting Preparation 


Oct. 18,2013  All Budget Requests Entered into MUNIS 


Oct. 18 – Nov. 15,2013  Review of Budget Requests 


Nov. 13, 2013  Council Adopts FY 2015 Budget Policies (COW/CC‐11/6 & 
11/13) 


Nov. 15 – Dec. 6, 2013  Budget Meetings Between Departments, Finance Director, and 
City Administrator to Review Operating and Capital Budgets 


January 2014  Council Goal Setting 


Jan. 6, 2014  Presentation of the Preliminary FY 2015 Budget to the City 
Administrator 


Jan. 18 – Feb. 22, 2014  Budget Workshops (as needed) 


Jan. 18 – Feb. 22, 2014  Prepare City Administrator’s Recommended Budget 


Feb. 5, 2014  Motion to Set Public Hearing on COW/CC 


By Feb. 7, 2014  Publish Public Notice of Public Hearing on FY 2015 Budget 


Feb. 19, 2014  City Administrator’s Budget is Presented to the Finance 
Committee (Public Hearing) 


Feb. 26, 2014  Adoption of FY 2015 Budget 


Mar. 15, 2014  Certify FY 2015 Budget with the County Auditor 


May 30, 2014  Distribution of FY 2015 Budget Book 
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Operating and Capital Budget Request Process 
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City of Davenport Goals 
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“Our plans miscarry because they have no aim.  
When a man does not know what harbor he is 
making for, no wind is the right wind.” – Seneca 


 
The Davenport City Council working with 
department directors regularly develops a list of 
goals and objectives for the city.  The goals set forth 
in this document are targets for community 
improvement.  Realistic and attainable objectives 
provide benchmarks to measure the city’s progress.  
Specific policies, programs, and projects direct the 
City of Davenport toward the future envisioned 
therein.  Below is a list of the top city council goals 
for FY 2015: 


1. Modernize operations. 
2. Diversify and add revenue. 
3. Improve quality of life. 
4. Lead region, state, and nation. 


The FY 2015 Budget addresses these goals provided 
by the city council.  The following items highlight 
some of the efforts underway to attain these 
citywide goals: 


• Renovation of the Central Fire Station will 
continue with $1 million of funding scheduled 
for FY 2015 for engineering and design work as 
well as land acquisition.  The Central Fire 
Station is more than 100 years old and is the 
last city facility in need of major repairs and/or 
renovation.   


• The city will reduce the number of budgetarily 
frozen firefighter positions through acceptance 
of a SAFER grant.  The grant provides funding 
for three additional firefighters for two years. 


• The city will transform City public information 
and marketing efforts/platforms to position 
Davenport as the leading source of community 


news and economic development integration in 
the region by the means of a new 
communications initiative, funded in the FY 
2015 budget. 


• The city will continue to invest in the 
DavenportNOW program and also include a 
new College Cornerstone option that includes a 
529 college fund benefit.  This program 
coincides with  a Davenport Community Schools 
program that would allow participating families 
to fully fund four years of higher education for 
their students. 


• The city will lead the region with promoting 
ordinance revisions to establish stormwater 
best practices. 


• The FY 2015 Budget includes modest increases 
for parks programming, sewer fees, clean water 
fees, building permit fees, and solid waste fees 
to diversify revenue.   


 
Linking Department Goals to Citywide Goals 


Following the establishment of goals and direction 
provided by the Davenport City Council, 
department directors and managers incorporate 
citywide goals into daily activities in order to turn 
goals into reality.  Below are short-term and long-
term goals identified by city departments to address 
citywide goals.   


Goal #1: Modernize Operations 


1. Develop strategies to eliminate paper files 
and move to electronic files. (Finance) 


2. Expand online bill pay using the City of 
Davenport’s website. (Finance) 


3. Reduce the number of emergency 
maintenance requests for service through 
training and updating equipment. (Public 
Works – Facilities Maintenance) 


25







City of Davenport Goals 
2015 Budget 


4. Develop and implement a project 
management program to improve 
scheduling and schedule adherence for on-
time project development and completion. 
(Public Works - Engineering) 


5. Clean and televise storm sewers 
methodically to identify deficiencies. (Public 
Works - Sewers) 


6. Attain GIS trip planner capabilities to 
improve transit rider experience and transit 
use efficiency. (Public Works - Transit) 


7. Reduce fuel consumption with 
hybrid/electric vehicles and analyze fleet to 
right size vehicles to match operational 
needs of the city. (Public Works – Fleet) 


8. Conduct oversight of the Central Fire 
Station renovation.  (Fire) 


9. Convert the Fire Department library to an e-
book library. (Fire) 


10. Install Locust Street traffic fiber route. 
(Information Technology) 


11. Install citywide wireless network. 
(Information Technology) 


12. Develop city broadband network. 
(Information Technology) 


Goal #2: Diversify and Add Revenue 


1. Market compost products as a reliable and 
low cost alternative to private distributors. 
(Public Works – Compost) 


2. Reconstruct the crosswind runway in 
preparation for future expansion. (Public 
Works – Airport) 


3. Become the home rink for QCSCA’s “Over 
30 Hockey Program” as a revenue 
generating program. (Parks and Recreation) 


4. Seek alternative funds from grants and 
sponsorships and increase partnerships and 
collaborations to become less reliant on 


funding from property taxes for programs.  
(Parks and Recreation) 


Goal #3: Improve Quality of Life 


1. Continue to develop neighborhood plans 
for each of the 13 Planning Districts. 
(Community Planning and Economic 
Development) 


2. Advocate for and assist in the formation of 
recognized neighborhood groups. 
(Community Planning and Economic 
Development) 


3. Increase access to under-served 
populations. (Civil Rights) 


4. Provide healthy and safe housing options 
for all residents and promote strong and 
safe neighborhoods. (Community Planning 
and Economic Development) 


5. Increase customer participation in the city’s 
recycling program and yard waste cart 
program and educate residents of the bulky 
waste collection program. (Public Works – 
Solid Waste) 


6. Continue to enhance patrol response and 
investigative capabilities through training in 
critical subjects.  (Police) 


7. Implement a Police Department customer 
service survey tool through participation in 
a comprehensive program provided by the 
University of Illinois. (Police) 


8. Continue to work with the SECC to enhance 
dispatch efficiencies in order to improve 
response times. (Fire) 


9. Increase the loyalty usage of golf player 
cards. (Parks and Recreation – Golf) 


10. Continue third grade tours for Davenport 
School District through the Great Minds 
Program. (Library) 
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11. Implement a wellness initiative for non-
bargaining city employees. (Human 
Resources) 


Goal #4: Lead Region, State, and Nation 


1. Modify and implement stormwater 
ordinances to require the use of infiltration 
practices for the 1.25-inch rainfall events. 
(Public Works – Clean Water) 


2. Organize and hold a Disadvantaged 
Business Enterprise (DBE) and Targeted 
Small Business (TSB) Workshop with the 
affirmative action officer, the minority 
enterprise construction council, and the 
Iowa State Extension Office. (Finance) 


3. Continue coordination of economic 
development activities and associated 
marketing with Quad Cities First, Quad 
Cities Chamber, and other economic 
development partners. (Community 
Planning and Economic Development) 


4. Work with the Iowa Department of Natural 
Resources to develop a new discharge 
permit (Public Works – Water Pollution 
Control) 


5. Continue towards securing Scott County as 
a 28E Mutual Aid agreement for Hazmat 
response in Scott County. (Fire) 


6. Partner with the school district and 
community organizations to provide 
outreach to neighboring communities. 
(Parks and Recreation) 


7. Market Davenport Public Library as Iowa’s 
Patent & Trademark Resources Center. 
(Library) 
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General Funds 


General Fund – The general operating fund of the 
city used to account for all financial resources 
except those that are required legally or by sound 
financial management to be accounted for in 
another fund.  The main source of revenue in this 
fund is the general property tax levy that is capped 
at $8.10 per $1,000 of assessed value.   


Parks Special Needs Fund – Accounts for large 
donations made to the Davenport Parks and 
Recreation program.  The use of these occasional 
funds is limited to the terms of individual donations. 


Library Special Levy Fund – Accounts for property 
taxes received from the library special levy, which is 
capped at $0.27 per $1,000 of assessed value.  The 
use of these funds is limited to enhancing public 
library services.    


Hotel/Motel Tax Fund – Accounts for revenues 
received from the city’s hotel/motel tax, which is 
imposed on gross receipts from Davenport hotels 
and motels.  The imposed tax rate is 7%.  At least 
50% of hotel/motel tax receipts are used for efforts 
to attract visitors to Davenport and economic 
development. 


Flood Fund – Accounts for costs associated with the 
city’s response to flooding.  A portion of these costs 
may be reimbursable through federal and state 
grants. 


Trust & Agency Fund – Accounts for costs related to 
employee benefits.  Examples include social 
security, health insurance, and pensions.  Revenue 
for this fund is received from the trust and agency 
property tax levy, which is not capped by statute. 


Emergency Tax Levy Fund – Accounts for property 
tax revenues received from the city’s emergency tax 


levy, which is capped at $0.27 per $1,000 of 
assessed value.  Revenue collected in this fund is 
transferred to the General Fund, and can only be 
levied when the general property tax levy reaches 
its $8.10 cap. 


 
Special Revenue Funds 


 
Self-Supporting Municipal Improvement Districts – 
These funds account for revenues and expenses of 
self-supporting municipal improvement districts 
(SSMIDs).  The city has seven SSMIDs.  Revenues are 
received from a voluntary property tax approved by 
members of the district.  Funds are used for 
maintenance and capital improvements in the 
district.   


Fair Housing Fund – Accounts for federal grants to 
protect citizens from discrimination in housing. 


Section 8 Housing Fund – Accounts for federal 
grants related to the Section 8 rental assistance 
program. 


Community Development Block Grant – Accounts 
for federal grants to provide Davenport with 
resources to address a wide range of unique 
community development needs. 


Community Development Loan Pool/Special 
Revenue Funds – Account for federal and state 
grants used for various loan programs offered by 
the City of Davenport. 


Road Use Tax Fund – Accounts for revenues and 
expenditures related to the State of Iowa’s gas tax.  
These revenues are designated for use on 
maintaining and improving the city’s system of 
streets. 
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Levee Improvement Commission Fund – Accounts 
for revenues and expenditures related to the 
operation of city-owned land along the levee of the 
Mississippi River.  Revenues received into the fund 
are from rents of levee land and buildings. 


Local Option Sales Tax Fund – Accounts for the 
revenues and expenditures related to the collection 
of the 1.00% local option sales tax approved by 
voters.  Sixty percent of the revenues from the 
collection of the local sales tax is used for property 
tax relief, while the remaining forty percent is used 
for capital improvements and equipment. 


 
Proprietary Funds 


 
Enterprise Funds 


Sewer Maintenance Fund – Accounts for revenue 
collected and expenses related to the operation and 
maintenance of the city’s sanitary and storm sewer 
systems.  The primary revenue source of this fund is 
the sewer fee charged to residential, commercial, 
and industrial property.  This fund also transfers the 
city’s portion of the cost of the operation of the 
Water Pollution Control Plant to the Water 
Pollution Control Plant Fund. 


Water Pollution Control Plant Fund – Accounts for 
the revenues and expenses related to the operation 
of the city’s sewage treatment plant and compost 
facility.  Revenues are received from cities whose 
wastewater is treated at the plant.  These include: 
Davenport, Bettendorf, Riverdale, and Panorama 
Park.  In addition, revenues are received from the 
operation of the compost facility. 


Water Pollution Control Plant Equipment 
Replacement Fund – Accounts for the replacement 
of equipment at the Water Pollution Control Plant.  


Revenues are equal to 20% of the annual operation 
cost of the plant and are received from the various 
cities in proportion to their share of operating costs. 


District Main Fund – Accounts for fees paid by 
builders when new development requires 
connecting sewer pipes to the city’s sewer system.  
Revenues are used to pay for sewer projects 
throughout the city.   


Clean Water Utility Fund – Accounts for revenues 
and expenses related to the operation and 
maintenance of the stormwater collection system.  
Revenues received into the fund are collected from 
property owners through the clean water utility fee. 


Parking Fund – Accounts for revenues and expenses 
related to the operation of city-owned ramps and 
parking lots and the enforcement of city parking 
ordinances.  Revenues are received from ramp and 
lot charges, retail rental space at city-owned ramps, 
and parking fines. 


Transit Fund – Accounts for revenues and expenses 
related to the operation of the city’s fixed bus 
transportation system and Ground Transportation 
Center.  Revenues received into the fund are from 
the transit property tax (capped at $0.95 per $1,000 
of assessed value), bus fares, state and federal 
grants, and rental space at the Ground 
Transportation Center. 


Airport Fund – Accounts for the revenues and 
expenses related to the operation of the city’s 
municipal commuter airport.  Major revenues are 
received from hanger rent and fuel sales. 


Heritage Housing Fund – Accounts for revenues and 
expenses related to the operation of the Heritage 
High Rise building, which is available for elderly and 
disabled low-income residents.  Major revenue 
sources are federal grants and program rent. 
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Scattered Site Housing Fund – Accounts for the 
city’s scattered site housing program, which places 
low-income families in city-owned homes 
throughout Davenport.  Primary revenue sources 
include federal grants and program rent. 


RiverCenter Fund – Accounts for the revenues and 
expenses related to the operation of the city’s 
convention center (known as the RiverCenter) and 
the Adler Theatre.  Primary revenue sources include 
facility charges.  Annual operating deficits are 
eliminated through a subsidy from hotel/motel tax 
receipts. 


Golf Course Operating Fund – Accounts for 
revenues and expenses related to the operation of 
three city-owned golf courses: Duck Creek, Emeis, 
and Red Hawk.  The primary sources of revenue are 
golf fees and the concession contract. 


Golf Course Capital Fund – Accounts for revenues 
and expenses of capital projects at three city-owned 
golf courses: Duck Creek, Emeis, and Red Hawk.  
Revenue for this fund comes from a portion of the 
golf fee. 


River’s Edge Fund – Accounts for revenues and 
expenses related to the operation of the city’s 
multi-sport facility known as the River’s Edge.  
Primary revenue sources are user fees, facility 
rental charges, and the concession contract. 


Internal Service Funds 


Information Technology Fund – Accounts for the 
operation of the city’s computer and phone 
systems.  Expenses are allocated to departments 
based on usage. 


Employee Insurance Fund – Accounts for the 
revenues and expenses related to the operation of 
the city’s self-insured health insurance plan.  


Funding is provided from property taxes and 
enterprise fund user charges.   


Risk Management Fund – Accounts for revenues 
and expenses related to the city’s property 
insurance, liability insurance, and risk management 
functions.  Revenues are received from enterprise 
fund user charges and property taxes through the 
tort liability tax levy, which is not capped by statute.  


 
Debt Service Funds 


 
General Debt Service Fund – Accounts for the 
revenues and expenses related to the city’s general 
debt obligation.  The primary revenue sources for 
this fund are the debt service levy, which is not 
capped by statute, and local sales tax. 


Tax Increment Financing Funds – Account for the 
debt service revenues and expenditures of the 
various tax increment financing (TIF) districts in the 
City of Davenport.  Revenues are received from 
property taxes designated for the TIF district. 


 
Capital Project Funds 


 
Capital Project Fund – Accounts for the revenues 
and expenditures related to the acquisition, 
construction, renovation, or replacement of any 
major permanent physical asset in the community 
and related expenditures.  The major source of 
revenue is general obligation bonds, which are 
primarily financed from the unlimited debt service 
levy, local sales tax receipts, and enterprise fund 
user fees. 
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Description of Accounting Funds 
2015 Budget 


 


 
Governmental 


Funds 
Proprietary  


Funds 


General  
Funds 


Special Revenue 
Funds 


Capital Projects  
Fund 


Debt Service  
Funds 


Enterprise  
Funds 


Internal Service 
Funds 


-Employee Insurance 
-Risk Management 
-Information Technology 


MAJOR GOVERNMENTAL: 
-Local Option Sales Tax Fund 
 
NON-MAJOR GOVERNMENTAL: 
-Road Use Tax Fund 
-CDBG Fund 
-HOME Fund 
-HUD Section 8 Housing Fund 
-Levee Improvement Fund 
-Self-Supporting Municipal  
     Improvement District Fund 
-Community Development  
     Revolving Loan Pool Funds 
 


MAJOR ENTERPRISE: 
-Parking Fund 
-RiverCenter Fund 
-Sewer Fund 
 
NON-MAJOR ENTERPRISE 
-Public Housing Funds 
-Golf Funds 
-Airport Fund 
-Transit Fund  
-Solid Waste Collection  
      Fund 
-Storm Water Utility Fund 
-River’s Edge Fund 
 


MAJOR GOVERNMENTAL: 
-General Debt Service Fund 
 


MAJOR GOVERNMENTAL: 
-General Fund 
-Library Special Levy Fund 
-Hotel/Motel Tax Fund 
-Flood Fund 
-Trust & Agency Fund 
-Emergency Tax Levy Fund 
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Budget Policies 
2015 Budget 


The city budget process is part of an overall policy 
framework that guides the services and functions of 
the City of Davenport.  The budget serves an 
important role in that policy framework by 
allocating financial resources to implement the 
city’s overall policies.  To this end, the budget 
document serves as a financial plan, an operating 
guide, a communication device, and a policy 
document.   
 


• Budget development will be framed by the 2012 
customer survey, public input, and city council 
goals.  Departmental strategies and goals will be 
linked to city council goals.   


 


• Two year budget plans will continue with a two-
year budget plan adopted for FY 2015 & FY 2016. 


 


• A focused effort will be made to relate budgeted 
expenditures to goal-related results.  
Performance measures will be utilized and 
reported in department budgets. 


 


• The goal of the city’s budgeting process is to 
minimize the tax burden on Davenport citizens 
while meeting demand for city services.  To this 
end, the city will first address budgetary gaps 
through reductions in expenditures that 
minimize reductions in service levels.  Revenue 
options will be explored after reductions in order 
to provide for a balanced budget.  


 


• Cities are greatly affected by state and federal 
codes and regulations, employee collective 
bargaining contracts, property tax rollbacks, and 
state-mandated employee pension 
contributions.  Certain property tax levies are 
appropriately not limited by statute, and levy 
rate increases may be infrequently necessary 
given this environment.  The short-and long-term 
impact of SF 295 on property tax revenues will 
be analyzed and the amount of tax revenue 
necessary to be made whole will be reviewed by 
the city council.     


 


• User fee increases will be enacted when 
necessary to maintain cost recovery rates or to 


diversify revenue.  Where possible, fees will be 
reviewed with the goal of diversifying General 
Fund revenues.  


 


• The budget will be balanced with projected 
expenditures not to exceed recurring revenues.  
The city council recently established modified 
the policy for unassigned General Fund reserves 
to increase the percentage range from 10% to 
15% of operating expenditures to 15% to 20% by 
FY 2018.  With the completion of FY 2013, the 
desired reserve level has been established.  The 
unassigned General Fund reserves for FY 2015 
and beyond will be 15% to 20% of operating 
expenditures.   


 


• The budget shall provide a basis for revenue and 
expenditure projections and shall consider long-
range operating implications. 


 


• The capital improvement budget and the six-year 
capital improvement plan (CIP) will include 
projects that are funded within projected 
available resources.  This program of projects is 
based on the city’s comprehensive planning 
process, community needs objectives, and the 
individual proposals of departments, boards, and 
commissions of local government.  The CIP 
technical committee shall include 
representatives from all direct service and 
necessary support departments as well as at 
least one alderman.   


 


• Due to the state legislature’s adoption of SF 295, 
the City of Davenport, along with all major cities 
in Iowa, will likely experience large budget 
shortfalls beginning in FY 2017 that will grow 
through FY 2024.  To this end, the City of 
Davenport will be proactive in exploring cost-
saving and revenue-enhancement options to 
mitigate the impact to service levels.  Potential 
areas of review include department/division 
consolidations, intergovernmental service 
agreements, new revenue sources, and tax 
levies.   


32







Long-term Financial Policies 
2015 Budget 


The importance of sound financial management 
motivates municipalities to establish goals and 
targets for financial operations so that policies are 
consistent and complete and performance can be 
continually monitored.  The following long-term 
financial policies are applied to the management of 
the City of Davenport’s finances.   


 
Financial Planning Policies 


 


1. The budget of a fund shall be considered 
balanced if the fund’s budgeted expenditures 
for the year do not exceed the total of its 
budgeted revenues and unreserved, 
undesignated fund balance at the beginning of 
the fiscal year. 


2. Local option sales tax shall be utilized as 
follows: 


a. 60% for property tax relief 
b. 40% for capital projects 


3. Update the six-year Capital Improvement 
Program on an annual basis. 


4. The annual budget process shall include a basis 
for revenue and expenditure projections and 
shall consider long-range operating 
implications. 


5. A focused effort shall be made to relate 
budgeted expenditures to goal-related results.  
Performance measures shall be utilized and 
reported in department budgets. 


6. Budget development shall be framed by 
customer surveys, public input, and city council 
goals. 


7. The Capital Improvement Program shall be 
funded by a combination of bond proceeds, 
grants, and operating funds. 
 


Revenue Policies 
 


1. Maintain a diversified revenue structure to 
improve the city’s ability to handle fluctuations 
in individual revenue sources. 


2. User fees will be periodically reviewed and 
increases will be enacted when necessary to 
maintain cost recovery rates. 


3. One-time revenues shall be used for one-time 
expenditures and/or to build fund balance 
reserves. 


4. The city shall conservatively budget for 
unpredictable revenue sources and amend the 
annual budget when actual collections 
significantly exceed budgeted levels, when such 
practice is determined to be fiscally responsible 
and appropriate.  


 
Expenditure Policies 


 


1. Maintain the percentage of debt that is less 
than the state-imposed 5% of the city’s gross 
assessed valuation. 


2. Maintain a general fund balance level of 15% to 
20% of budgeted operating requirements to 
cover cash flow needs prior to property tax 
collections. 


3. Actual expenditures to budget shall be 
reviewed and reported monthly with 
expenditures with a variance of more than 3% 
of expected levels being identified and 
investigated. 


 


 


33







Other Financial Policies 
2015 Budget 


The City of Davenport operates under specific 
policies in managing its financial position and 
preparing its annual operating and capital budgets. 
The policies are implemented with an eye toward 
the city’s current financial position and future 
economic considerations. 


 
Fund Types 


 


Fund Accounting – A fund is a grouping of related 
accounts that is used to maintain control over 
resources that have been segregated for specific 
activities or objectives.  The City of Davenport, like 
other state and local governments, uses fund 
accounting to ensure and demonstrate compliance 
with finance-related legal requirements, including 
restrictions on the use of certain monies.  All of the 
funds of the City of Davenport can be divided into 
three categories: governmental funds, proprietary 
funds, and fiduciary funds. 


Governmental Funds – Governmental fund types 
are those funds through which most governmental 
functions of the city are financed.  The acquisition, 
use and balances of the city’s expendable financial 
resources and the related liabilities (except those 
accounted for in proprietary funds) are accounted 
for through governmental funds.  The measurement 
focus is upon determination of changes in financial 
position, rather than upon net income 
determination.  Information is presented in the 
budget for revenues, expenditures, and changes in 
fund balances for the General Funds, Special 
Revenue Funds, Internal Service Funds, and Debt 
Service Funds.  The City of Davenport adopts an 
annual appropriated budget, prepared on a 
modified accrual basis.   


Proprietary Funds – The City of Davenport 
maintains two different types of proprietary funds.  
Enterprise funds are used to report the same 
functions presented as business-type activities. 
Internal Service Funds are an accounting device 
used to accumulate and allocate costs internally 
among the City of Davenport’s various functions.  
The City of Davenport uses internal service funds to 
account for employee health insurance, risk 
management, and information management 
services.   


Fiduciary Funds – Fiduciary funds are used to 
account for resources held for the benefit of parties 
outside the city.  Fiduciary funds are not reflected in 
the government-wide financial statement because 
the resources of those funds are not available to 
support the City of Davenport’s own programs.  The 
accounting used for fiduciary funds is much like that 
used for proprietary funds.  The city has three 
agency funds. 


 
Fund Balance Management 


 


The focus of the City of Davenport’s governmental 
funds is to provide information on near-term inflow, 
outflow, and balances of spendable resources.  Such 
information is useful in assessing the City of 
Davenport’s financing requirements.  In particular, 
unassigned fund balance may serve as a useful 
measure of a government’s net resources available 
for spending at the end of the fiscal year. 


The city’s policy on general fund balance is that the 
unassigned general fund balance will be maintained 
at 15 to 20 percent of operating requirements.  The 
current fund balance is within policy guidelines.  
Fund balances at June 30 cover the city’s cash flow 
needs prior to the collection of property taxes (in 
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September and March each year) so that cash flow 
borrowings are unnecessary.  Fund balances also 
provide flexibility (i.e. should revenue projections 
fall short or expected expenditures arise) and can 
be used in cases of emergency (i.e. flooding or 
storm clean-up).   


 
Capital Asset Administration 


 


Capital assets including land, buildings, 
improvements, infrastructure, and equipment 
assets are reported in the applicable governmental 
or business-type activities columns in the 
government-wide financial statement.  Generally, 
capital assets purchased in excess of $5,000 are 
capitalized if they have an expected useful life of 
one year or greater.  Assets are recorded at 
historical cost if purchased or constructed.  Donated 
capital assets are recorded at estimated fair value 
on the date donated.  Major outlays for capital 
assets and improvements are capitalized as projects 
are constructed.   


Capital assets are depreciated using the straight-line 
method of depreciation over the following 
estimated useful lives: 


Buildings   40-50 Years 
Improvements   10-20 Years 
Equipment and Vehicles  3-15 Years 
Sanitary Sewers   40 Years 
Paving    10-30 Years 
Storm Sewers   30 Years 
Traffic Signals   20-40 Years 


The city's collection of works of art, library books, 
and other similar assets are not capitalized.  These 
collections are unencumbered, held for public 
exhibition and education, protected, cared for and 
preserved, and subject to a city policy that requires 


proceeds from sale of these items to be used to 
acquire other collection items. 


 
Long Term Debt Administration 


 


State statute limits the amount of general 
obligation debt a governmental entity may issue to 
five percent of its total assessed valuation.  The 
06/30/2013 limitation for the City of Davenport is 
$303,752,150, which is significantly in excess of the 
City of Davenport’s outstanding total debt, 
$221,979,300. 


The City of Davenport maintains a AA- rating from 
Standard & Poor’s, and a Aa3 rating from Moody’s 
Investors Service for general obligation debt.  


 
Budgetary and Legal Appropriation  


and Amendment Policies 
 


The Code of Iowa requires the adoption of an 
annual budget on or before March 15th of each 
year, which becomes effective July 1st and 
constitutes the appropriation for each program 
specified therein until amended.  The legal level of 
control (the level on which expenditures may not 
legally exceed appropriations) is the function level 
for budgeted funds in total.  There is no state 
requirement to adopt budgets for individual funds.  
However, the city council action to legally enact the 
budget goes beyond the state requirement and 
includes budgets for the individual funds.  
Appropriations adopted and amended lapse at the 
end of the fiscal year. 


After the initial annual budget is adopted by the city 
council, it may be amended for specific purposes.  
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Budget amendments must be prepared and 
adopted in the same manner as the original budget.  
The finance director is authorized to transfer 
budgeted amounts between departments of any 
fund. 


The city's governmental fund types are budgeted on 
a modified accrual basis of accounting in 
conformance with the accounting principles 
generally accepted in the United States of America 
(GAAP).  Proprietary fund types are budgeted on a 
full accrual basis except for bond proceeds, which 
are budgeted on a modified accrual basis, and 
depreciation and incurred but not reported 
insurance claims, which are not budgeted. 


 
Encumbrances 


 


Appropriations in the governmental funds are 
charged for encumbrances when commitments are 
made.  Fund balances are reserved for outstanding 
encumbrances.  The following year's appropriation 
provides authority to complete these transactions 
as expenditures. 


 
Cash and Pooled Cash Investments 


 


Except where otherwise required, the city maintains 
all deposits in a bank account in the name of the 
city.  Cash resources have been pooled in order to 
maximize investment opportunities.  Income from 
investments purchased with pooled cash is 
allocated to individual funds based on the fund's 
average cash balance and legal requirements.  Fund 
cash deficits, which represent current loans 
between funds, have been reported as interfund 
loans receivable/payable. 


Investments 
 


Investments are stated at fair value or amortized 
cost. 


 
Restricted Assets 


 


Certain payments to vendors reflect costs 
applicable to future accounting periods and are 
recorded as prepaid items in both government-wide 
and fund financial statements.  If the use of monies 
received is limited by city ordinance and/or contract 
provisions, they are reported as restricted assets.  
Also, liabilities that are payable from restricted 
assets are reported as such. 


 
Interfund Transactions 


 


Interfund transactions that would be treated as 
revenue and expenditures or expenses if they 
involved organizations external to the city are 
similarly treated when involving other funds of the 
city.  Major transactions that fall into this category 
include payments to the sewer fund for fees and 
payments to the internal service funds for costs of 
the city's insurance programs and data processing 
system. 


Transfers from funds receiving revenue to funds 
through which the resources are to be expended 
and operating loss subsidies are classified as 
transfers.  Major transactions that fall into this 
category include transfers from the local option 
sales tax fund to the general debt service fund and 
the capital projects fund and a transfer from the 
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hotel/motel tax fund to subsidize the operating loss 
of the RiverCenter enterprise fund. 


Activity between funds that are representative of 
lending/borrowing arrangements at the end of the 
fiscal year are referred to as interfund 
loans/receivables.  Any residual balances 
outstanding between the governmental activities 
and business-type activities are reported in the 
government-wide financial statements as internal 
balances. 


 
Compensated Absences 


 


City employees earn vacation and sick leave based 
on union contracts or city policy on an annual basis 
and are credited with vacation and sick leave hours 
each payroll period.  Vacation leave is fully vested 
when earned.  In general, except for police and fire 
personnel, 75% of accumulated sick leave in excess 
of 720 hours earned prior to July 1, 1986 is vested 
using the employees' hourly rate at July 1, 1986.  
For police and fire personnel hired before July 1, 
1988, 75% of accumulated sick leave earned in 
excess of 720 hours is vested using the employees' 
hourly rate at the time of termination.  Employees 
are offered the option of accumulating overtime 
hours to be taken as compensatory time off rather 
than being paid for them on a current basis; any 
amounts unused at time of termination are also 
paid. 


For proprietary fund types, these accumulations are 
recorded as expenses and liabilities of the 
appropriate fund in the fiscal year earned.  For 
governmental fund types, a liability for these 
amounts is reported in governmental funds only if 
they have matured, for example, as a result of 
employee resignations and retirements. 


Fund Equity 
 


Reservations of fund balance represent amounts 
that are legally restricted to a specific future use or 
not available for appropriation.  Restrictions of net 
assets are limited to outside third-party restrictions.  
Designations of fund balance represent tentative 
management plans that are subject to change. 


 
Long Term Obligations 


 


In the government-wide financial statements and 
proprietary fund types in the fund financial 
statements long-term debt and other long-term 
obligations are reported as liabilities in the 
applicable governmental activities, business-type 
activities, or proprietary fund type statement of net 
assets.  Bond premiums and discounts are deferred 
and amortized over the life of the bonds using the 
straight-line method.  Bonds payable are reported 
net of the applicable bond premium or discount.  
Bond issuance costs are expensed as incurred. 


In the fund financial statements, governmental fund 
types recognize bond premiums and discounts 
during the current period. The face amount of debt 
issued is reported as other financing sources.  
Premiums received on debt issuances are reported 
as other financing sources while discounts on debt 
issuances are reported as other financing uses.  
Issuance costs, whether or not withheld from the 
actual debt proceeds received, are reported as debt 
service expenditures. 
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Deposits and Investments 
 


Chapter 12C of the Code of Iowa requires that all 
city funds be deposited into an approved depository 
and either insured or collateralized. 


The city is authorized by statute to invest public 
funds in obligations of the United States 
government, its agencies and instrumentalities, 
certificates of deposit or other evidences of deposit 
at federally insured depository institutions 
approved by the city council, prime eligible bankers 
acceptances, certain high rated commercial paper, 
perfected repurchase agreements, certain 
registered open-end management investment 
companies, and state and local securities. 
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2014 2014
2013 Original 2015 2013 Original 2015


Actual Budget Budget Actual Budget Budget


Estimated Fund Balance, July 1 9,893,833                  13,617,105                13,142,433                1,989,806                  4,453,342                  5,007,940                  


Revenues:
Property Taxes 54,370,968                54,932,291                54,756,958                1,122,185                  833,677                      708,864                      
Other Taxes 4,828,447                  4,762,400                  4,796,000                  15,465,445                15,779,679                15,929,679                
Licenses & Permits 1,525,686                  1,350,200                  1,418,000                  93,664                        25,000                        25,000                        
Intergovernmental Revenue 1,211,347                  806,200                      1,888,058                  16,772,386                17,862,853                17,503,386                
Charges for Services 4,060,676                  3,995,159                  4,078,308                  149,949                      89,500                        85,000                        
Uses of Money & Property 279,028                      180,900                      215,900                      400,924                      328,690                      241,590                      
Fines & Forfeitures 1,740,494                  1,554,000                  1,584,000                  -                                   -                                   -                                   
Other Revenues 382,005                      261,500                      265,500                      2,302,184                  801,700                      1,063,200                  
Transfers In 1,414,889                  1,500,574                  1,518,925                  251,324                      2,899,869                  2,943,311                  
Total Revenues 69,813,540                69,343,224                70,521,649                36,558,061                38,620,968                38,500,030                


Expenditures:
Salaries & Benefits 51,784,943                54,739,697                55,082,631                8,089,894                  10,204,704                10,018,270                
Supplies & Services 5,804,450                  6,072,643                  6,138,992                  8,674,004                  10,831,257                10,973,834                
Equipment 140,748                      157,250                      122,250                      1,584,921                  1,155,214                  1,451,214                  
Allocated Costs 6,356,339                  6,792,232                  7,485,023                  2,106,690                  2,181,143                  2,240,138                  
Debt Service -                                   -                                   -                                   68,744                        68,552                        68,316                        
Capital Projects -                                   -                                   -                                   -                                   -                                   -                                   
Other Expeditures -                                   -                                   -                                   -                                   -                                   -                                   
Transfers Out 2,003,788                  2,056,074                  2,074,425                  13,570,272                13,240,500                13,682,250                
Total Expenditures 66,090,268                69,817,896                70,903,321                34,094,525                37,681,370                38,434,022                


Excess/(Deficiency) of
Revenues over Expenditures 3,723,272                  (474,672)                    (381,672)                    2,463,536                  939,598                      66,008                        


Projected Fund Balance, June 30 13,617,105                13,142,433                12,760,761                4,453,342                  5,392,940                  5,073,948                  


General Funds Special Revenue Funds


CITY OF DAVENPORT, IOWA
OVERVIEW OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE


BY FUND TYPE 2013-2015
FY 2015 BUDGET
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CITY OF DAVENPORT, IOWA
OVERVIEW OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE


BY FUND TYPE 2013-2015
FY 2015 BUDGET


2014 2014
2013 Original 2015 2013 Original 2015


Actual Budget Budget Actual Budget Budget


Estimated Fund Balance, July 1 3,856,417                  2,380,486                  2,380,486                  33,641,088                19,696,545                20,947,797                


Revenues:
Property Taxes 4,202,633                  4,682,139                  5,050,892                  8,293,671                  8,417,587                  8,419,264                  
Other Taxes -                                   -                                   -                                   72,989                        50,000                        50,000                        
Licenses & Permits -                                   -                                   -                                   -                                   -                                   -                                   
Intergovernmental Revenue -                                   -                                   -                                   -                                   -                                   177,980                      
Charges for Services -                                   -                                   -                                   -                                   -                                   -                                   
Uses of Money & Property 42,562                        -                                   -                                   280,006                      228,000                      218,000                      
Fines & Forfeitures -                                   -                                   -                                   -                                   -                                   -                                   
Other Revenues 121,344                      -                                   -                                   4,852,373                  2,266,000                  979,000                      
Transfers In -                                   -                                   -                                   9,126,482                  10,330,000                10,200,000                
Total Revenues 4,366,539                  4,682,139                  5,050,892                  22,625,521                21,291,587                20,044,244                


Expenditures:
Salaries & Benefits -                                   -                                   -                                   -                                   -                                   -                                   
Supplies & Services 1,008,575                  1,665,767                  1,870,891                  108,474                      -                                   -                                   
Equipment -                                   -                                   -                                   -                                   -                                   -                                   
Allocated Costs -                                   -                                   -                                   -                                   -                                   -                                   
Debt Service 4,609,395                  2,518,248                  2,372,415                  36,461,590                19,651,000                18,848,952                
Capital Projects -                                   -                                   -                                   -                                   -                                   -                                   
Other Expenditures -                                   -                                   -                                   -                                   -                                   -                                   
Transfers Out 224,500                      498,124                      807,586                      -                                   389,335                      100,000                      
Total Expenditures 5,842,470                  4,682,139                  5,050,892                  36,570,064                20,040,335                18,948,952                


Excess/(Deficiency) of
Revenues over Expenditures (1,475,931)                 -                                   -                                   (13,944,543)              1,251,252                  1,095,292                  


Projected Fund Balance, June 30 2,380,486                  2,380,486                  2,380,486                  19,696,545                20,947,797                22,043,089                


TIF Funds Debt Service Funds
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CITY OF DAVENPORT, IOWA
OVERVIEW OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE


BY FUND TYPE 2013-2015
FY 2015 BUDGET


2014 2014
2013 Original 2015 2013 Original 2015


Actual Budget Budget Actual Budget Budget


Estimated Fund Balance, July 1 23,035,643                18,510,852                17,826,591                570,933                      6,658,574                  6,658,574                  


Revenues:
Property Taxes 3,441,588                  3,616,656                  3,605,954                  -                                   -                                   -                                   
Other Taxes 138,828                      3,600                          3,600                          -                                   -                                   -                                   
Licenses & Permits 42,455                        20,000                        20,000                        -                                   -                                   -                                   
Intergovernmental Revenue 1,725,748                  1,760,910                  2,590,554                  5,522,425                  1,354,153                  10,632,500                
Charges for Services 48,801,899                52,521,533                54,050,140                -                                   -                                   -                                   
Uses of Money & Property 669,681                      559,450                      554,750                      34,510                        -                                   -                                   
Fines & Forfeitures 68,020                        101,000                      76,000                        -                                   -                                   -                                   
Other Revenues 3,683,152                  776,940                      825,000                      16,911,827                27,904,267                28,161,510                
Transfers In 6,453,165                  8,060,585                  8,297,513                  1,012,223                  4,982,350                  2,799,750                  
Total Revenues 65,024,536                67,420,674                70,023,511                23,480,985                34,240,770                41,593,760                


Expenditures:
Salaries & Benefits 15,944,486                17,247,123                17,814,472                -                                   -                                   -                                   
Supplies & Services 25,626,304                28,263,122                28,206,659                -                                   -                                   -                                   
Equipment 2,149,147                  1,095,447                  1,341,447                  -                                   -                                   -                                   
Allocated Costs 6,016,011                  6,443,748                  7,494,667                  -                                   -                                   -                                   
Debt Service 5,466,785                  6,131,150                  6,707,953                  -                                   -                                   -                                   
Capital Projects 205,258                      -                                   -                                   17,188,086                34,240,770                41,593,760                
Other Expenditures (205,258)                    -                                   -                                   205,258                      -                                   -                                   
Transfers Out 14,346,594                8,924,345                  8,622,238                  -                                   -                                   -                                   
Total Expenditures 69,549,327                68,104,935                70,187,436                17,393,344                34,240,770                41,593,760                


Excess/(Deficiency) of
Revenues over Expenditures (4,524,791)                 (684,261)                    (163,925)                    6,087,641                  -                                   -                                   


Projected Fund Balance, June 30 18,510,852                17,826,591                17,662,666                6,658,574                  6,658,574                  6,658,574                  


Proprietary Funds Capital Funds
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CITY OF DAVENPORT, IOWA
OVERVIEW OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE


BY FUND TYPE 2013-2015
FY 2015 BUDGET


2014
2013 Original 2015


Actual Budget Budget


Estimated Fund Balance, July 1 72,987,720                65,316,904                65,963,821                


Revenues:
Property Taxes 71,431,045                72,482,350                72,541,932                
Other Taxes 20,505,709                20,595,679                20,779,279                
Licenses & Permits 1,661,805                  1,395,200                  1,463,000                  
Intergovernmental Revenue 25,231,906                21,784,116                32,792,478                
Charges for Services 53,012,524                56,606,192                58,213,448                
Uses of Money & Property 1,706,711                  1,297,040                  1,230,240                  
Fines & Forfeitures 1,808,514                  1,655,000                  1,660,000                  
Other Revenues 28,252,885                32,010,407                31,294,210                
Transfers In 18,258,084                27,773,378                25,759,499                
Total Revenues 221,869,183             235,599,362             245,734,086             


Expenditures:
Salaries & Benefits 75,819,323                82,191,524                82,915,373                
Supplies & Services 41,221,806                46,832,789                47,190,376                
Equipment 3,874,816                  2,407,911                  2,914,911                  
Allocated Costs 14,479,039                15,417,123                17,219,828                
Debt Service 46,606,514                28,368,950                27,997,636                
Capital Projects 17,393,344                34,240,770                41,593,760                
Other Expenditures -                                   -                                   -                                   
Transfers Out 30,145,154                25,108,378                25,286,499                
Total Expenditures 229,539,996             234,567,445             245,118,383             


Excess/(Deficiency) of
Revenues over Expenditures (7,670,816)                 1,031,917                  615,703                      


Projected Fund Balance, June 30 65,316,904                66,348,821                66,579,524                


All Funds
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FY 2015 Budget Summary Overview


Projected Transfers Total Salaries & Supplies & Equipment/ Allocated Debt Transfers Total Budgeted Excess/
Fund Revenues In Resources Benefits Services Capital Costs Service Out Expenditures (Deficiency)


General Funds
  General Fund 44,548,255        1,518,925        46,067,180        36,344,032     4,644,292        122,250           5,024,733        -                         -                         46,135,307        (68,127)                      
  Special Library Levy 1,093,425           -                         1,093,425           894,605           379,440           -                         33,934              -                         -                         1,307,979           (214,554)                   
  Hotel/Motel Tax Fund 2,250,000           -                         2,250,000           177,670           1,115,260        -                         51,469              -                         983,000           2,327,399           (77,399)                      
  Trust and Agency 20,019,619        -                         20,019,619        17,666,324     2,374,887        -                         -                         20,041,211        (21,592)                      
  Emergency Tax Levy 1,091,425           -                         1,091,425           -                         -                         -                         -                         -                         1,091,425        1,091,425           -                                   
Total General Funds 69,002,724        1,518,925        70,521,649        55,082,631     6,138,992        122,250           7,485,023        -                         2,074,425        70,903,321        (381,672)                   


Special Revenue Funds
  Self-Supporting Improvement Districts 977,439              -                         977,439              -                         909,123           -                         -                         68,316              -                         977,439              -                                   
  Fair Housing Fund 134,000              -                         134,000              116,608           17,138              -                         254                   -                         -                         134,000              -                                   
  HUD Section 8 3,115,990           243,311           3,359,301           417,638           2,819,840        21,000              100,823           -                         -                         3,359,301           -                                   
  Community Development Block Grant 1,772,590           504,000           2,276,590           565,840           1,627,539        -                         83,211              -                         -                         2,276,590           -                                   
  Community Development Loan Pool/Sp. Revenue 2,827,200           -                         2,827,200           121,136           2,186,314        -                         15,750              -                         504,000           2,827,200           -                                   
  Road Use Tax 10,700,000        2,000,000        12,700,000        6,836,242        3,214,580        570,300           1,981,300        -                         80,000              12,682,422        17,578                       
  Levee Improvement Commission 231,000              46,000              277,000              -                         199,300           -                         10,500              -                         52,500              262,300              14,700                       
  Local Option Sales Tax 15,798,500        150,000           15,948,500        1,960,806        -                         859,914           48,300              -                         13,045,750     15,914,770        33,730                       
Total Special Revenue Funds 35,556,719        2,943,311        38,500,030        10,018,270     10,973,834     1,451,214        2,240,138        68,316              13,682,250     38,434,022        66,008                       


Proprietary Funds
  Sewer Maintenance 17,271,000        -                         17,271,000        2,393,897        527,947           691,447           1,555,108        5,086,439        6,892,228        17,147,066        123,934                     
  Water Pollution Control Plant 2,511,390           5,719,672        8,231,062           4,010,590        2,818,701        287,500           1,114,271        -                         -                         8,231,062           -                                   
  WPCP Equipment Replacement 263,466              972,556           1,236,022           -                         -                         250,000           -                         -                         -                         250,000              986,022                     
  District Main 40,000                -                         40,000                -                         -                         -                         -                         -                         40,000              40,000                -                                   
  Solid Waste Collection 5,817,500           -                         5,817,500           2,655,603        1,182,775        25,000              1,311,069        448,220           -                         5,622,667           194,833                     
  Clean Water Utility 2,495,200           -                         2,495,200           1,298,153        395,640           77,500              281,144           230,535           180,000           2,462,972           32,228                       
  Parking 1,320,200           632,586           1,952,786           468,207           323,050           10,000              306,489           837,406           -                         1,945,152           7,634                          
  Transit 6,139,608           -                         6,139,608           3,319,282        1,336,390        -                         1,437,824        -                         -                         6,093,496           46,112                       
  Airport 341,650              30,000              371,650              96,019              134,599           -                         67,219              62,597              7,000                367,434              4,216                          
  Heritage Housing 825,100              -                         825,100              77,908              246,911           -                         301,945           42,756              303,010           972,530              (147,430)                   
  Scattered Site Housing 247,000              59,699              306,699              80,014              73,775              -                         152,910           -                         -                         306,699              -                                   
  RiverCenter Operating 2,348,500           633,000           2,981,500           53,961              2,770,872        -                         156,667           -                         -                         2,981,500           -                                   
  Golf Course Operating 1,660,250           -                         1,660,250           839,569           452,150           -                         404,949           -                         -                         1,696,668           (36,418)                      
  River's Edge Sports Center 589,250              50,000              639,250              327,312           217,750           -                         114,415           -                         -                         659,477              (20,227)                      
Total Enterprise Funds 41,870,114        8,097,513        49,967,627        15,620,515     10,480,560     1,341,447        7,204,010        6,707,953        7,422,238        48,776,723        1,190,904                 


  Information Management Systems 2,292,200           -                         2,292,200           1,057,065        1,333,199        -                         99,096              -                         -                         2,489,360           (197,160)                   
  Employee Insurance 12,775,000        -                         12,775,000        97,448              12,552,074     -                         27,026              -                         -                         12,676,548        98,452                       
  Risk Management 4,788,684           200,000           4,988,684           1,039,444        3,840,826        -                         164,535           -                         1,200,000        6,244,805           (1,256,121)                
Total Internal Service Funds 19,855,884        200,000           20,055,884        2,193,957        17,726,099     -                         290,657           -                         1,200,000        21,410,713        (1,354,829)                


Total Proprietary Funds 61,725,998        8,297,513        70,023,511        17,814,472     28,206,659     1,341,447        7,494,667        6,707,953        8,622,238        70,187,436        (163,925)                   


City of Davenport


Revenues Expenditures
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FY 2015 Budget Summary Overview


Projected Transfers Total Salaries & Supplies & Equipment/ Allocated Debt Transfers Total Budgeted Excess/
Fund Revenues In Resources Benefits Services Capital Costs Service Out Expenditures (Deficiency)


City of Davenport


Revenues Expenditures


Debt Service Funds
  General Debt Service 9,844,244           10,200,000     20,044,244        -                         -                         -                         -                         18,848,952     100,000           18,948,952        1,095,292                 
  Tax Increment Debt Service 5,050,892           -                         5,050,892           -                         1,870,891        -                         -                         2,372,415        807,586           5,050,892           -                                   
Total Debt Service Funds 14,895,136        10,200,000     25,095,136        -                         1,870,891        -                         -                         21,221,367     907,586           23,999,844        1,095,292                 


Total Capital Project Funds 37,087,010        4,506,750        41,593,760        -                         -                         39,413,760     -                         -                         2,180,000        41,593,760        -                                   


TOTAL FY 2015 BUDGET 218,267,587      27,466,499     245,734,086      82,915,373     47,190,376     42,328,671     17,219,828     27,997,636     27,466,499     245,118,383      615,703                     
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FY 2015 Budget - Changes in Fund Balance by Fund
Est. Beginning Est. Ending


Fund Balance FY 2014 FY 2014 Fund Balance FY 2015 FY 2015 Budgeted Excess/ Fund Balance
Fund 6/30/2013 Revenues Expenditures 6/30/2014 Revenues Expenditures (Deficiency) 6/30/2015


General Funds
  General Fund 10,092,168     44,365,095        44,356,809        10,100,454       46,067,180        46,135,307        (68,127)                    10,032,327     
  Parks Special Needs 34,027             -                          -                          34,027               -                          -                          -                                 34,027             
  Special Library Levy 873,040           1,075,574          1,264,150          684,464            1,093,425          1,307,979          (214,554)                  469,910           
  Hotel/Motel Tax Fund 271,069           2,115,000          2,212,802          173,267            2,250,000          2,327,399          (77,399)                    95,868             
  Flood Fund -                        -                          -                          -                         -                          -                          -                                 -                        
  Trust and Agency 2,346,801        19,684,933        19,881,513        2,150,221         20,019,619        20,041,211        (21,592)                    2,128,629        
  Emergency Tax Levy -                        1,073,074          1,073,074          -                         1,091,425          1,091,425          -                                 -                        
Total General Funds 13,617,105     68,313,676       68,788,348       13,142,433      70,521,649       70,903,321       (381,672)                  12,760,761     


Special Revenue Funds
  Self-Supporting Improvement Districts 849,740           1,061,356          569,622             1,341,474         977,439             977,439             -                                 1,341,474        
  Fair Housing Fund (68,108)            140,420             143,529             (71,217)             134,000             134,000             -                                 (71,217)            
  HUD Section 8 34,572             3,220,297          3,220,297          34,572               3,359,301          3,359,301          -                                 34,572             
  Community Development Block Grant -                        2,263,715          2,263,715          -                         2,276,590          2,276,590          -                                 -                        
  Community Development Loan Pool/Sp. Revenue 698,012           3,233,180          3,233,180          698,012            2,827,200          2,827,200          -                                 698,012           
  Road Use Tax 509,416           12,650,000        12,728,308        431,108            12,700,000        12,682,422        17,578                      448,686           
  Levee Improvement Commission 105,013           249,000             247,400             106,613            277,000             262,300             14,700                      121,313           
  Local Option Sales Tax 2,324,697        15,803,000        15,660,319        2,467,378         15,948,500        15,914,770        33,730                      2,501,108        
Total Special Revenue Funds 4,453,342       38,620,968       38,066,370       5,007,940         38,500,030       38,434,022       66,008                      5,073,948       


Proprietary Funds
  Sewer Maintenance 7,523,163        16,123,000        16,038,629        7,607,534         17,271,000        17,147,066        123,934                    7,731,468        
  Water Pollution Control Plant 69,600             8,278,201          8,278,201          69,600               8,231,062          8,231,062          -                                 69,600             
  WPCP Equipment Replacement 4,520,625        1,243,230          1,940,000          3,823,855         1,236,022          250,000             986,022                    4,809,877        
  District Main 1,253,465        30,000               -                          1,283,465         40,000               40,000               -                                 1,283,465        
  Solid Waste Collection 1,179,525        5,745,000          5,253,807          1,670,718         5,817,500          5,622,667          194,833                    1,865,551        
  Clean Water Utility 1,863,554        2,420,600          2,405,628          1,878,526         2,495,200          2,462,972          32,228                      1,910,754        
  Parking (448,592)          1,951,959          1,951,959          (448,592)           1,952,786          1,945,152          7,634                        (440,958)          
  Transit (2,132,608)      5,292,256          5,932,471          (2,772,823)        6,139,608          6,093,496          46,112                      (2,726,711)      
  Airport 20,956             368,150             399,044             (9,938)               371,650             367,434             4,216                        (5,722)              
  Heritage Housing 66,940             829,540             1,027,575          (131,095)           825,100             972,530             (147,430)                  (278,525)          
  Scattered Site Housing 56,105             318,117             318,117             56,105               306,699             306,699             -                                 56,105             
  RiverCenter Operating (194,323)          3,017,000          3,017,000          (194,323)           2,981,500          2,981,500          -                                 (194,323)          
  Golf Course Operating (745,487)          1,788,250          1,795,005          (752,242)           1,660,250          1,696,668          (36,418)                    (788,660)          
  River's Edge Sports Center (452,521)          719,650             735,927             (468,798)           639,250             659,477             (20,227)                    (489,025)          
Total Enterprise Funds 12,580,402     48,124,953       49,093,363       11,611,992      49,967,627       48,776,723       1,190,904                12,802,896     


City of Davenport
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FY 2015 Budget - Changes in Fund Balance by Fund
Est. Beginning Est. Ending


Fund Balance FY 2014 FY 2014 Fund Balance FY 2015 FY 2015 Budgeted Excess/ Fund Balance
Fund 6/30/2013 Revenues Expenditures 6/30/2014 Revenues Expenditures (Deficiency) 6/30/2015


City of Davenport


  Information Management Systems 36,307             2,160,700          2,254,442          (57,435)             2,292,200          2,489,360          (197,160)                  (254,595)          
  Employee Insurance 1,638,675        12,920,000        12,128,832        2,429,843         12,775,000        12,676,548        98,452                      2,528,295        
  Risk Management 4,330,844        4,215,021          4,628,298          3,917,567         4,988,684          6,244,805          (1,256,121)               2,661,446        
Total Internal Service Funds 6,005,826       19,295,721       19,011,572       6,289,975         20,055,884       21,410,713       (1,354,829)               4,935,146       


Total Proprietary Funds 18,586,228     67,420,674       68,104,935       17,901,967      70,023,511       70,187,436       (163,925)                  17,738,042     


Debt Service Funds
  General Debt Service 19,696,545     21,291,587        20,040,335        20,947,797       20,044,244        18,948,952        1,095,292                22,043,089     
  Tax Increment Debt Service 2,380,486        4,682,139          4,682,139          2,380,486         5,050,892          5,050,892          -                                 2,380,486        
Total Debt Service Funds 22,077,031     25,973,726       24,722,474       23,328,283      25,095,136       23,999,844       1,095,292                24,423,575     


Total Capital Project Funds 6,658,574       34,240,770       34,240,770       6,658,574         41,593,760       41,593,760       -                                 6,658,574       


TOTALS 65,392,280     234,569,814     233,922,897     66,039,197      245,734,086     245,118,383     615,703                   66,654,900     
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Overview of Changes to Fund Balance 
2015 Budget 


The City of Davenport presents an operating and 
capital plan that constitutes a balanced budget.  A 
budget that is balanced signifies that expenditures 
(money out) equal revenues (money in).  At certain 
times fund balance, or reserves, are used 
strategically to pay for expenditures.  Below is an 
overview of the city’s main operating fund, the 
General Fund, and all funds that will have a change 
in fund balance by 10% or more.   


• General Fund – The fund balance is scheduled 
to decrease by $68,127.  The City of Davenport 
has established a policy requiring that the 
undesignated General Fund balance be 
maintained at a level of 15% to 20% of 
budgeted operating requirements to cover cash 
flow needs prior to property tax collections.  
Although fund balance is predicted to decrease 
slightly in the FY 2015 Budget, fund balance 
levels will adhere to this policy. 


• Special Library Levy Fund – The fund balance 
will be drawn down by $214,554 to operate all 
three of the city’s public libraries.  As a 
restricted levy, fund balance is restricted to 
general Library use and is available when 
necessary.  


• Hotel/Motel Tax Fund – The fund balance will 
be drawn down by $77,399 to pay for 
economic-development-related costs and a new 
communications initiative.   


• Levee Improvement Fund –  The fund balance 
is projected to increase by $14,700.    This is 
mostly due to increased rental revenues at the 
Freight House.  


• Water Pollution Control Plant Equipment 
Replacement Fund – The fund balance will 
increase by $986,022 as the Water Pollution 


Control Plant does not have significant 
equipment purchases to be made during the FY 
2015 Budget period. 


• Solid Waste Fund – The fund balance will 
increase by $194,833 as the city slowly 
increases fees for solid waste customers.  The 
increase will pay for equipment replacement 
related to solid waste service as the city moves 
to single-stream recycling.   


• Heritage High Rise Fund – The fund balance will 
decrease by $147,430 to pay for operating costs 
related to the Heritage High Rise building, 
Scattered Sites program, and Davenport’s 
Section 8 Housing program.  A long-term, 
sustainable plan is being developed during FY 
2015 to address the instability in the Heritage 
Fund. 


• Airport Fund  –  The fund balance is scheduled 
to increase by $4,216.  This fund can fluctuate 
from year to year as equipment purchases are 
needed.  The increase in fund balance is a result 
of slightly increased revenues and no scheduled 
vehicle or equipment replacements for the FY 
2015 Budget. 


• Information Management Systems Fund – The 
fund balance will decrease by $197,160 to pay 
for the city’s information technology program.  
Costs for the program are paid from user 
departments throughout the city.    


• Risk Fund – The fund balance will decrease by 
$1,256,121 as the city begins efforts to 
reconstruct the Credit Island Lodge.  
Approximately $1.2 million is scheduled to be 
expensed on this project with insurance 
proceeds collected during FY 2013. 
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Overview of Revenues 
2015 Budget 


 


 


 


FY 2013 FY 2014 FY 2015 Percent
Actual Budget Budget Change


Property Taxes 32,867,570    33,192,610    33,081,608    -0.33%
Other Taxes 2,637,369      2,646,000      2,580,000      -2.49%
Licenses & Permits 1,525,686      1,350,200      1,418,000      5.02%
Intergovernmental 1,206,974      806,200          1,451,939      80.10%
Charges for Service 3,883,879      3,905,159      3,953,308      1.23%
Use of Money and Property 277,414          178,400          213,900          19.90%
Fines & Forfeitures 1,740,494      1,554,000      1,584,000      1.93%
Other Revenue 359,621          261,500          265,500          1.53%
Transfers In 965,554          1,500,574      1,518,925      1.22%


45,464,561    45,394,643    46,067,180    1.48%


General Fund Revenues
FY 2015 Budget
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Overview of Revenues 
2015 Budget 


 


 


FY 2013 FY 2014 FY 2015 Percent
Actual Budget Budget Change


Property Taxes 71,431,045      72,482,350      72,541,932          0.08%
Other Taxes 20,505,709      20,595,679      20,779,279          0.89%
Licenses & Permits 1,661,805         1,395,200         1,463,000            4.86%
Intergovernmental 25,231,906      21,784,116      32,792,478          50.53%
Charges for Service 53,012,524      56,606,192      58,213,448          2.84%
Use of Money and Property 1,706,711         1,297,040         1,230,240            -5.15%
Fines & Forfeitures 1,808,515         1,655,000         1,660,000            0.30%
Other Revenue/Bonds 28,252,885      32,010,407      31,294,210          -2.24%
Transfers In 18,258,083      27,773,378      25,759,499          -7.25%


221,869,183    235,599,362    245,734,086        4.30%


Revenues - All Funds
FY 2015 Budget
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FY 2012 FY 2013 FY 2014 FY 2015
FUND/TYPE/DETAIL ACTUAL ACTUAL BUDGET BUDGET


GENERAL FUND
Taxes


Property Taxes - Current 31,081,655     32,843,575     32,189,362     32,139,891     
Property Taxes - Delinquent 22,650             23,995             -                        -                        
Property Taxes - Tort 959,694           -                        1,003,248       941,717           
Mobile Home 33,876             31,493             36,000             30,000             
Cable TV Franchise 921,448           904,591           925,000           900,000           
Payment in Lieu of Taxes (Sewer) 802,382           908,120           840,000           850,000           
Gaming - Development Agreement 832,626           793,165           845,000           800,000           
Total Taxes 34,654,331     35,504,939     35,838,610     35,661,608     


Licenses
Liquor Licenses 171,528           160,182           160,000           160,000           
Cigarette Licenses 10,775             10,850             10,500             10,500             
Business Licenses 153,312           213,547           195,000           198,000           
Bicycle/Dog/Cat Licenses 63                    66                    100                  100                  
Exam Fees 425                  225                  400                  400                  
Contractor Licenses 96,400             102,100           100,000           100,000           
Electrical Licenses 3,100               3,100               3,000               3,000               
Total Licenses 435,603           490,070           469,000           472,000           


Permits
Building Permits 406,264           560,703           450,000           520,000           
HVAC Permits 119,392           118,886           130,000           115,000           
Plumbing Permits 64,790             80,992             65,000             70,000             
Electrical Permits 87,665             110,060           88,000             88,000             
Miscellaneous Permits 1,870               1,880               2,200               2,000               
Excavation Permits 135,316           140,200           125,000           130,000           
Concrete Permits 20,634             22,895             21,000             21,000             
Total Permits 835,931           1,035,616       881,200           946,000           


Total Licenses and Permits 1,271,534       1,525,686       1,350,200       1,418,000       


Intergovernmental
Federal Grants 366,313           405,032           125,000           125,000           
Gambling Profits 253,849           245,373           250,000           250,000           
State Grants 63,034             64,959             30,000             30,000             
Towing Reimbursement -                        -                        20,000             -                        
Roadside Maintenance 44,205             44,205             45,000             45,000             
Other Local Government 379,991           440,474           330,000           330,000           
Commercial Rollback -                        -                        -                        665,739           
Monies and Credit Reimbursement 6,399               6,931               6,200               6,200               
Total Intergovernmental 1,113,791       1,206,974       806,200           1,451,939       


Charges for Service
Pool Admissions 81,899             62,747             65,700             65,700             
Pool Concessions 260                  213                  -                        -                        
Self Sustaining Rec. Programs 322,359           324,286           297,000           282,600           
Duck Creek Lodge 20,850             24,099             20,000             20,000             
Credit Island Lodge 3,080               1,703               3,000               -                        


City of Davenport
Revenue Detail by Fund


FY 2015 Budget
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FY 2012 FY 2013 FY 2014 FY 2015
FUND/TYPE/DETAIL ACTUAL ACTUAL BUDGET BUDGET


City of Davenport
Revenue Detail by Fund


FY 2015 Budget


Park Shelter Fees 8,185               (4,445)              5,000               4,500               
Ballfield Reservations 41,681             9,702               35,000             35,000             
Bandshell Rental 18,900             17,518             17,000             17,000             
Misc. Park Fees 39,419             41,108             34,000             37,000             
Tree Removal 9,733               3,178               10,000             10,000             
Lumber Sales -                        480                  -                        -                        
Reforestation Fee 7,433               605                  6,000               6,000               
Rental Inspections 287,171           281,664           280,000           280,000           
Mobile Home Inspections 325                  300                  400                  400                  
Building Code Appeal -                        370                  -                        -                        
Rental Reinspection 31,020             16,755             31,000             25,000             
Misc. Inspections 3,555               4,531               4,000               4,000               
Condemned Property 24,080             11,881             20,000             15,000             
Condemned Property Demolition 20,165             (20,891)           -                        -                        
Released Vehicles 13,625             -                        15,000             15,000             
Rezoning Fee 17,325             16,294             10,000             10,000             
Map Sales 4,784               8,475               2,300               3,500               
Zoning Board of Adjustment 14,700             22,450             12,000             12,000             
Subdivision Fee 5,200               12,025             6,500               7,100               
Site Plan Review 7,600               8,325               3,000               4,100               
Littig House - Meeting Rooms 285                  285                  500                  300                  
Water Service Repair 18,025             37,671             20,000             20,000             
Paving Repair/Sewer Lateral Repair 35,706             45,984             35,000             35,000             
Snow Removal 410                  10,320             7,000               7,000               
Trench Filling 106                  66                    500                  -                        
Weed Cutting 253,224           58,070             165,000           140,000           
Brush/Debris Removal 125,593           117,004           150,000           150,000           
Motor Vehicle Maintenance 547,303           616,075           510,000           540,000           
Police Photo Services Reimbursement 10                    (95)                   -                        -                        
Police Copy Fees 31,820             30,710             33,000             30,000             
School Crossing Guard/D.A.R.E Officer Charge 55,539             74,052             70,259             72,500             
Crime Free Multi-Housing Course 1,725               3,455               3,000               3,000               
Davenport School Security 215,523           151,655           150,000           150,000           
HazMat Fee 104,929           124,717           105,000           105,000           
Alcohol Application Fee 50                    150                  100                  100                  
Fire Rider Fee 31,425             13,625             15,000             15,000             
Special Events Fees 80,097             40,537             50,000             50,000             
Copy Center Fees 10                    -                        100                  -                        
Wage Assignment Fees 3,774               3,576               3,800               3,700               
Barricade Rental 13,247             26,145             20,000             20,000             
Indirect Cost Reimbursement 1,686,492       1,686,504       1,690,000       1,757,808       
Total Charges for Service 4,188,642       3,883,879       3,905,159       3,953,308       


Use of Money and Property
Interest Earnings - Pooled 7,455               8,242               7,400               7,400               
Interest Earnings - Assessments 36,572             27,408             30,000             30,000             
NSF - Service Charges 225                  199                  300                  -                        
Concession Rent 1,933               -                        -                        -                        
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Littig House Apartment 3,427               2,331               3,000               2,500               
LeClaire House Rent 1,800               3,832               2,300               2,500               
Annie Whittenmyer Rent 79,389             68,549             59,000             44,000             
Miscellaneous Rent 120,464           166,853           76,400             127,500           
Total Use of Money and Property 251,265           277,414           178,400           213,900           


Fines and Forfeitures
District Court Fines 493,532           539,210           440,000           480,000           
District Court Fines - Surcharges 2,861               1,044               2,000               2,000               
Seizures 170,781           289,995           85,000             100,000           
Nuisance Abatement Costs 2,099               2,397               2,000               2,000               
Alarm Fines 29,238             16,275             40,000             40,000             
Speed Camera Fines 1,171,580       812,733           925,000           900,000           
Parking Violations 12,520             25,345             10,000             10,000             
Book Fines 54,029             53,495             50,000             50,000             
Total Fines and Forfeitures 1,936,640       1,740,494       1,554,000       1,584,000       


Other Revenues
Contributions - Police 5,340               9,024               -                        -                        
Contributions - Fire 623                  11,968             
Contributions - Parks 14,703             16,490             -                        -                        
Contributions - Other -                        -                        30,000             -                        
Riverboat Development Authority 70,002             6,933               -                        -                        
Publication Sales 3,063               370                  2,500               2,500               
Towed Vehicles 181,248           190,033           160,000           180,000           
Auction 26,706             10,284             10,000             10,000             
Asphalt Sales 6,097               2,952               6,000               3,000               
Pop Exclusive Beverage Provider 20,251             1,421               -                        -                        
Miscellaneous - Parks 16,700             15,000             -                        -                        
Miscellaneous - Library 34,643             58,907             -                        30,000             
Kids Pass -                        -                        3,000               -                        
Miscellaneous - Other 150,735           32,837             40,000             40,000             
Cash Over/(Short) 46                    102                  -                        -                        
Fixed Asset Sales 3,867               3,300               10,000             -                        
Total Other Revenue 534,024           359,621           261,500           265,500           


Total General Fund Revenue 43,950,227     44,499,007     43,894,069     44,548,255     


Other Financing Sources
Transfer In - Emergency Levy 1,036,492       1,062,389       1,073,074       1,091,425       
Transfer In - Other 300,000           (96,835)           427,500           427,500           
Total Other Financing Sources 1,336,492       965,554           1,500,574       1,518,925       


TOTAL RESOURCES 45,286,719     45,464,561     45,394,643     46,067,180     


PARKS SPECIAL NEEDS FUND
Interest earnings 107                  59                    -                        -                        
Total Revenues 107                  59                    -                        -                        


TOTAL RESOURCES 107                  59                    -                        -                        
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LIBRARY LEVY FUND
Property Taxes 1,036,524       1,062,431       1,073,074       1,091,425       
Interest earnings 2,446               1,555               2,500               2,000               
Contributions- Library 43,852             -                        -                        -                        
Total Revenues 1,082,822       1,063,986       1,075,574       1,093,425       


TOTAL RESOURCES 1,082,822       1,063,986       1,075,574       1,093,425       


HOTEL MOTEL TAX FUND
Hotel Motel Taxes 2,055,052       2,170,593       2,100,000       2,200,000       
Skybridge Reimbursement 50,000             100,000           15,000             50,000             
Miscellaneous Revenue -                        14,784             -                        -                        
Total Revenues 2,105,052       2,285,377       2,115,000       2,250,000       


Transfers In (Downtown TIF) 102,828           -                        
TOTAL RESOURCES 2,207,880       2,285,377       2,115,000       2,250,000       


FLOOD FUND
Federal Grants 45,135             (24,373)           -                        -                        
State Grants 12,520             28,746             -                        -                        
Total Revenues 57,655             4,373               -                        -                        


Transfer In (General Fund - Tort Portion) -                        449,335           -                        -                        
TOTAL RESOURCES 57,655             453,708           -                        -                        


TRUST AND AGENCY
Property Taxes - Current 15,214,046     19,366,391     19,593,533     19,535,554     
Property Taxes - Delinquent 11,108             14,168             -                        -                        
Mobile Home 16,026             18,503             16,400             16,000             
Commercial Rollback -                        -                        -                        393,065           
Davenport School Security 100,956           76,797             75,000             75,000             
Miscellaneous -                        7,600               -                        -                        
Total Revenues 15,342,136     19,483,459     19,684,933     20,019,619     


Transfer In (General) 300,000           -                        -                        -                        
Transfer In (Library Levy) 50,000             -                        -                        -                        
Transfer In (Local Sales Tax) 1,000,000       -                        -                        -                        


TOTAL RESOURCES 16,692,136     19,483,459     19,684,933     20,019,619     


EMERGENCY OPERATING TAX
Property Taxes - Current 1,034,708       1,060,636       1,073,074       1,069,898       
Property Taxes - Delinquent 732                  776                  -                        -                        
Commercial Rollback -                        -                        -                        21,527             
Mobile Home Tax 1,052               978                  -                        -                        


TOTAL RESOURCES 1,036,492       1,062,390       1,073,074       1,091,425       


INFORMATION MANAGEMENT SERVICES
Data Processing Charges - Internal 1,915,450       1,666,317       2,160,700       2,292,200       
Data Processing Charges - External/Misc. Rev -                        368                  -                        -                        
Miscellaneous Revenue 9,000               -                        -                        -                        


TOTAL RESOURCES 1,924,450       1,666,685       2,160,700       2,292,200       
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EMPLOYEE INSURANCE
Employer Contributions 11,073,703     12,004,231     11,800,000     11,650,000     
Employee Contributions 1,165,692       1,081,100       1,120,000       1,125,000       
Interest Earnings - Pooled 1,434               621                  -                        -                        
Grant - Federal (530,000)         -                        -                        -                        
Miscellaneous 178,074           462,226           -                        -                        


TOTAL RESOURCES 11,888,903     13,548,178     12,920,000     12,775,000     


RISK MANAGEMENT
Self-Insurance Allocations 3,978,859       4,100,264       4,200,021       4,780,684       
Interest Earnings - Pooled 15,549             8,814               15,000             8,000               
Insurance Reimbursement/Misc. 481,911           1,171,594       -                        -                        
Total Revenues 4,476,319       5,280,672       4,215,021       4,788,684       


Transfer In (Sewer Fund) -                        -                        -                        200,000           
TOTAL RESOURCES 4,476,319       5,280,672       4,215,021       4,988,684       


GENERAL DEBT SERVICE
Property Taxes - Current 6,920,201       8,287,311       8,417,587       8,419,264       
Property Taxes - Delinquent 4,945               6,359               -                        -                        
Commercial Rollback -                        -                        -                        177,980           
Special Assessments 51,859             65,295             50,000             50,000             
Mobile Home 7,105               7,694               -                        -                        
Ball Stadium Rent 216,961           191,317           223,000           213,000           
Isle of Capri 38,813             -                        -                        -                        
Interest Earnings - Pooled (32,521)           (19,321)           3,000               3,000               
Interest Earnings - Investments -                        58,150             -                        -                        
Interest Earnings - Special Assessments 25,810             23,008             2,000               2,000               
Arbitrage Earnings 39,363             26,853             -                        -                        
Miscellaneous 4,427,658       2,542,373       2,266,000       979,000           
Total Revenues 11,700,194     11,189,039     10,961,587     9,844,244       


Proceeds of Bond Refunding 31,450,175     2,310,000       -                        -                        
Transfer In (Davenport NOW program bonds) 2,337,889       -                        -                        -                        
Transfer In (Local Sales Tax) 8,037,792       9,126,482       10,330,000     10,200,000     


TOTAL RESOURCES 53,526,050     22,625,521     21,291,587     20,044,244     


TAX INCREMENT DEBT SERVICE
Property Taxes - Current 3,561,500       4,194,045       4,682,139       5,050,892       
Property Taxes - Delinquent 1,257               8,588               -                        -                        
Interest - Loans -                        1,801               -                        -                        
Interest - Investments -                        36,151             
Interest Earnings - Pooled 5,218               3,954               -                        -                        
Other 186,349           113,016           -                        -                        
Arbitrage Earnings 292                  656                  -                        -                        
Total Revenues 3,754,616       4,358,211       4,682,139       5,050,892       


Proceeds of Bond Refunding 2,187,715       -                        -                        -                        
Build America Bond Credit 9,226               8,328               -                        -                        
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Transfer In (General Debt Svc) 565,000           -                        -                        -                        
TOTAL RESOURCES 6,516,557       4,366,539       4,682,139       5,050,892       


SEWER OPERATIONS
Service Charges - Residential/Commercial 11,233,400     12,093,966     13,000,000     14,450,000     
Service Charges - Industrial 2,631,362       2,597,502       3,000,000       2,710,000       
Sewer Lateral Repairs 104,484           71,907             100,000           75,000             
Interest Earnings - Pooled (11,006)           (2,039)              -                        -                        
Interest Earnings - Special Assessments 71,058             58,048             7,000               30,000             
Interest Earnings - Miscellaneous 18,636             22,892             -                        -                        
Miscellaneous 134,208           513,453           16,000             6,000               
Total Revenues 14,182,142     15,355,729     16,123,000     17,271,000     


Proceeds of Bonds -                        1,125,060       -                        -                        
Transfer In (Water Pollution Control Plant) 127,268           131,525           -                        -                        


TOTAL RESOURCES 14,309,410     16,612,314     16,123,000     17,271,000     


WATER POLLUTION CONTROL PLANT
Service Charges - Bettendorf 1,200,481       1,198,973       1,699,445       1,753,942       
Service Charges - Riverdale 45,187             27,747             38,681             42,469             
Service Charges - Panarama Park 3,601               4,235               5,886               5,945               
Davenport Service Charges (Transfer In) 4,961,556       5,642,554       6,664,919       6,692,228       
Compost Operations 651,403           559,956           660,000           520,000           
Sale of Energy -                        60,377             450,000           450,000           
Interest Earnings - Pooled 10,020             6,787               1,500               1,500               
Miscellaneous 11,265             4,316               1,000               1,000               


TOTAL RESOURCES 6,883,513       7,504,945       9,521,431       9,467,084       


DISTRICT MAIN
Sewer Connections 31,339             39,424             30,000             40,000             
Interest Earnings - Pooled 3,847               2,101               -                        -                        


TOTAL RESOURCES 35,186             41,525             30,000             40,000             


SOLID WASTE COLLECTION
Solid Waste Collection Fee 4,982,030       5,174,041       5,690,000       5,762,500       
Interest Earnings 60,512             45,596             5,000               5,000               
Yard Waste Carts 53,382             53,000             50,000             50,000             
Miscellaneous 660                  1,228               -                        -                        


TOTAL RESOURCES 5,096,584       5,273,865       5,745,000       5,817,500       


CLEAN WATER UTILITY
Permits 19,577             42,454             20,000             20,000             
State Grants -                        2,282               -                        -                        
Stormwater Charges 2,056,369       2,273,197       2,400,000       2,472,000       
Interest Earnings 6,001               6,411               600                  3,200               
Miscellaneous 1,836               175,486           -                        -                        


TOTAL RESOURCES 2,083,783       2,499,830       2,420,600       2,495,200       


PARKING SYSTEM
Ramps - Hourly 255,922           245,313           257,000           257,000           
Ramps - Permit 1,001,651       1,131,513       945,000           955,000           
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On Street Parking 1,485               2,880               
Lots 9,430               8,104               9,600               5,000               
Parking Violations 72,980             68,020             100,000           75,000             
Building Rent 18,400             22,550             15,000             15,000             
Interest - Pooled Investments (363)                 (138)                 -                        -                        
Bond Refinancing Proceeds -                        -                        -                        -                        
Miscellaneous 34,665             8,684               12,900             13,200             
Total Revenues 1,394,170       1,486,926       1,339,500       1,320,200       


Transfer In (TIF) -                        -                        223,124           532,586           
Transfer In (General Debt Service) -                        -                        389,335           100,000           
Transfer In (Local Sales Tax) 491,479           -                        -                        -                        


TOTAL RESOURCES 1,885,649       1,486,926       1,951,959       1,952,786       


TRANSIT
Property Taxes - Current 3,487,352       3,574,728       3,616,656       3,605,954       
Property Taxes - Delinquent 2,257               2,391               -                        -                        
Mobile Home Taxes 3,543               3,297               3,600               3,600               
Federal Grants 817,221           779,755           820,000           1,580,000       
State Grants 427,365           384,025           350,000           360,000           
Commercial Rollback -                        -                        -                        72,554             
Passenger Fares 257,497           256,919           256,000           257,000           
CASI Demand Response 6,953               5,976               -                        -                        
Bus Passes 118,220           112,362           117,000           115,000           
Tokens 43,981             44,622             33,500             31,500             
Demand Response Fare 39,893             44,312             41,000             40,000             
Citibus Advertising 30,983             34,557             31,000             50,000             
Vending Machines - Transit Center 11,891             16,462             11,500             12,000             
Transit Center Rent - West 13,890             14,400             12,000             12,000             
Miscellaneous (1,468)              6                       -                        -                        


TOTAL RESOURCES 5,259,578       5,273,812       5,292,256       6,139,608       


AIRPORT
Airport Operations 40,093             40,093             41,500             41,500             
Executive Hanger 6,555               6,760               6,600               6,800               
T-Hanger 124,939           123,368           125,000           125,000           
Small Box Hanger 3,868               4,713               35,000             21,600             
Gas Sales 31,116             31,887             29,000             29,000             
Farm Land 67,770             67,770             67,450             67,450             
Issac Walton Building 1,500               1,500               1,500               1,500               
Radar Farm Land 1,220               1,220               1,200               2,900               
Farm Lease 5,670               5,670               5,500               5,500               
Railroad Lease -                        958                  -                        -                        
State Grants 4,800               -                        -                        -                        
Interest - Pooled Investments 378                  242                  400                  400                  
Proceeds - Sale of Refunding Bonds -                        90,240             -                        -                        
Miscellaneous 14,032             23,059             25,000             40,000             
Total Revenues 301,941           397,480           338,150           341,650           
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Transfer In (Capital Projects) -                        -                        30,000             30,000             
TOTAL RESOURCES 301,941           397,480           368,150           371,650           


HERITAGE HIGHRISE 
Federal Grants 376,749           373,544           381,000           376,000           
Rent 355,382           372,710           381,500           377,800           
Vending Machines 20,329             20,342             21,000             18,000             
Interest Earnings 440                  38                    300                  300                  
Miscellaneous 87,201             32,811             45,740             53,000             


TOTAL RESOURCES 840,101           799,445           829,540           825,100           


SCATTERED SITE
Federal Grants 202,734           186,142           209,910           202,000           
Rent 46,139             38,492             34,000             35,000             
Other City Property 1,220               3,051               3,000               9,000               
Miscellaneous 1,132               742                  1,000               1,000               
Total Revenues 251,225           228,427           247,910           247,000           


Transfer In (Heritage) -                        -                        70,207             59,699             
TOTAL RESOURCES 251,225           228,427           318,117           306,699           


RIVER CENTER
RiverCenter Event Fees and Charges 1,725,151       1,485,292       2,369,000       1,664,500       
Miscellaneous 6,467               51,935             15,000             684,000           
Total Revenues 1,731,618       1,537,227       2,384,000       2,348,500       


Transfer In (Hotel/Motel Tax) 633,000           629,086           633,000           633,000           
TOTAL RESOURCES 2,364,618       2,166,313       3,017,000       2,981,500       


GOLF COURSES - OPERATING AND CAPITAL
Golf Fees - Duck Creek 478,279           414,958           435,000           418,000           
Golf Fees - Emeis 580,358           494,858           483,000           508,000           
Golf Fees - Red Hawk 240,434           165,980           224,000           175,000           
Merchandise 865                  4,188               -                        -                        
First Tee 38,880             37,960             -                        36,500             
Concessions - Duck Creek -                        544                  -                        500                  
Concessions - Emeis -                        669                  -                        500                  
Concessions - Red Hawk -                        5,103               -                        500                  
Concession Contract Rent 37,217             -                        35,000             -                        
Golf Carts 563,404           452,549           585,000           495,000           
Interest Earnings - Pooled (1,194)              (739)                 2,000               2,000               
Miscellaneous 21,468             19,135             24,250             24,250             


TOTAL RESOURCES 1,959,711       1,595,205       1,788,250       1,660,250       


RIVER'S EDGE 
Concessions 18,364             -                        -                        -                        
Facility Admissions 122,253           100,008           128,700           100,000           
Lessons 58,646             43,321             62,500             42,500             
Birthday Party Rentals 10,151             10,798             10,000             10,000             
Skate Rental 31,439             24,047             30,000             25,000             
Sponsorship 6,832               6,151               7,000               6,000               
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Interest Earnings - Pooled (1,158)              (879)                 -                        -                        
Facility Rentals 382,943           396,140           400,000           395,000           
Lease of Space 5,400               11,625             25,000             5,000               
Concession Contract Rent 9,183               -                        -                        -                        
Miscellaneous 5,746               7,703               6,450               5,750               
Total Revenues 649,799           598,914           669,650           589,250           


Transfer In (Hotel/Motel Tax) -                        50,000             50,000             50,000             
TOTAL REOURCES 649,799           648,914           719,650           639,250           


DOWNTOWN DAVENPORT IMPROVEMENT DISTRICT
Property Taxes - Current 702,922           752,081           464,988           404,428           
Payment in Lieu of Taxes 226,179           226,179           226,179           226,179           
Property Taxes - Delinquent 211                  1,426               -                        -                        
Commercial Rollback -                        -                        -                        28,175             
Interest Earnings 1,872               901                  1,500               -                        


TOTAL RESOURCES 931,184           980,587           692,667           658,782           


VILLAGE OF EAST DAVENPORT SSMID
Property Taxes - Current 50,204             49,055             48,583             13,714             
Commercial Rollback -                        -                        -                        299                  
Interest Earnings 186                  88                    -                        -                        


TOTAL RESOURCES 50,390             49,143             48,583             14,013             


HILLTOP SSMID
Property Taxes - Current 75,037             73,207             71,038             72,744             
Property Taxes - Delinquent (478)                 -                        -                        -                        
Commercial Rollback -                        -                        -                        3,705               
Interest Earnings 562                  333                  -                        -                        


TOTAL RESOURCES 75,121             73,540             71,038             76,449             


ELMORE CORRIDOR SSMID
Property Taxes - Current 222,024           246,416           249,068           217,978           
Commercial Rollback -                        -                        -                        10,217             
Interest Earnings 138                  59                    -                        -                        


TOTAL RESOURCES 222,162           246,475           249,068           228,195           


FAIR HOUSING GRANT
Federal Grants 166,065           80,640             140,420           134,000           


TOTAL RESOURCES 166,065           80,640             140,420           134,000           


SECTION 8 HOUSING
Federal Grants 3,137,935       3,217,266       2,996,928       3,102,990       
Interest Earnings 869                  120                  -                        -                        
Other City Property (4,324)              -                        -                        -                        
Miscellaneous 7,297               28,541             14,500             13,000             
Total Revenues 3,141,777       3,245,927       3,011,428       3,115,990       


Transfer In (Heritage) 119,130           176,324           208,869           243,311           
Transfer In (Scattered Site) 81,900             -                        -                        -                        


TOTAL RESOURCES 3,342,807       3,422,251       3,220,297       3,359,301       
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COMMUNITY DEVELOPMENT BLOCK GRANT
Entitlement 2,974,604       1,627,345       1,878,125       1,772,000       
Miscellaneous Rent 589                  590                  590                  590                  
Total Revenues 2,975,193       1,627,935       1,878,715       1,772,590       


Transfer In (Residential Rehab Loan) 375,840           255,084           300,000           356,000           
Transfer In (Economic Development) 129,859           238,799           85,000             148,000           


TOTAL RESOURCES 3,480,892       2,121,818       2,263,715       2,276,590       


COMM DEV LOAN POOL/SPECIAL REVENUE FUNDS
Residential Rehabilitation Loan Program (77,215)           145,716           300,000           356,000           
Economic Development Fund 16,342             41,180             85,000             148,000           
HOME Investment Partnership 1,858,101       689,567           1,127,000       1,450,000       
Economic Development Initiative Projects 1,858               -                        -                        -                        
Housing Economic Recovery Fund 462,032           453,891           273,600           -                        
Lead Based Paint Grant 160,724           299,088           1,156,380       582,000           
Weed & Seed Fund 49,650             -                        -                        -                        
American Recovery Grant 2,411,751       351,138           -                        -                        
Community Growth Revolving Loan Fund 45,243             1,434               50,000             50,000             
I-Jobs Iowa Financing Authority 139,018           16,297             41,200             41,200             
Economic Development Land Sales 100,213           232,167           -                        -                        
Residential Exterior Improvement Program 112,275           15,941             200,000           200,000           
Commercial Property Preservation Fund 6,311               11                    -                        -                        
Historic Preservation Fund 109                  -                        -                        -                        


TOTAL RESOURCES 5,286,412       2,246,430       3,233,180       2,827,200       


ROAD USE TAX
Road Use Tax 9,377,973       9,665,390       9,420,000       9,570,000       
Other Local Government 960,998           668,985           1,100,000       1,100,000       
Miscellaneous 82,146             119,936           30,000             30,000             
Total Revenues 10,421,117     10,454,311     10,550,000     10,700,000     


Transfer In (Capital Projects) -                        -                        2,100,000       2,000,000       
TOTAL RESOURCES 10,421,117     10,454,311     12,650,000     12,700,000     


LEVEE IMPROVEMENT COMMISSION
Interest Earnings 1,116               144                  3,000               1,000               
Levee Commission Rents 134,437           155,206           190,000           230,000           
Freight House Farmers Market -                        2,500               -                        -                        
Federal Grants -                        11,675             -                        -                        
Miscellaneous 9,017               20,715             -                        -                        
Total Revenues 144,570           190,240           193,000           231,000           


Transfer In (Local Sales Tax) 75,000             75,000             56,000             46,000             
TOTAL RESOURCES 219,570           265,240           249,000           277,000           


LOCAL OPTION SALES TAX
Sales Tax Collections 15,062,987     15,210,804     15,550,000     15,700,000     
Condemned Property Demolition 8,415               5,644               7,500               5,000               
Sidewalk Maintenance 131,462           144,306           80,000             80,000             
Snow Removal -                        -                        2,000               -                        
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FY 2012 FY 2013 FY 2014 FY 2015
FUND/TYPE/DETAIL ACTUAL ACTUAL BUDGET BUDGET


City of Davenport
Revenue Detail by Fund


FY 2015 Budget


Interest Earnings 80,158             87,690             10,000             10,000             
Special Assessments 34,117             28,462             3,500               3,500               
Miscellaneous Revenue 24,977             1,140,720       -                        -                        
Total Revenues 15,342,116     16,617,626     15,653,000     15,798,500     


Transfer In (Capital Projects) -                        -                        150,000           150,000           
TOTAL RESOURCES 15,342,116     16,617,626     15,803,000     15,948,500     


CAPITAL PROJECTS FUNDS
Federal & State Grants 13,628,173     5,522,425       1,354,153       10,632,500     
Bond Proceeds 11,790,000     12,382,000     27,904,267     26,454,510     
Interest Earnings 285,014           34,510             -                        -                        
Miscellaneous 1,778,580       1,002,223       -                        -                        
Transfer In 7,508,589       4,539,828       4,982,350       4,506,750       


TOTAL RESOURCES 34,990,356     23,480,986     34,240,770     41,593,760     


TOTAL RESOURCES ALL FUNDS 261,145,380   221,869,183   235,599,362   245,734,086   
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Discussion of Revenue Sources 
2015 Budget 


The FY 2015 Budget relies on a wide variety of 
revenue sources including property taxes, sales tax, 
road use taxes, federal and state grants, gaming 
fees, and a variety of enterprise revenues.  Below is 
a discussion of the major revenue classifications for 
FY 2015 across all funds including the percent each 
revenue represents of all resources.   


1. Property Taxes (30%)              $72,541,932 


The 2014/2015 property tax levy of $72,541,932 will 
be based on a combined tax rate of $16.78 per 
$1,000 of taxable valuation of real property in the 
City of Davenport.  This dollar amount represents a 
0.08% increase over the FY 2014 Budget.  The city’s 
total net taxable valuation decreased by 
$60,871,379 or 1.6% over the 2013/2014 net 
valuation.  Property taxes are collected to support 
the General Fund, Trust & Agency Fund, Library 
Special Levy Fund, Debt Service Fund, Transit Fund, 
Tax Increment Financing (TIF) Funds, and Self 
Supporting Municipal Improvement District (SSMID) 
Funds.  


   


 


 
 


 


2. Local Sales Tax (6%)              $15,700,000 


The city’s local option sales tax rate is 1.00% and is 
collected and administered by the Iowa Department 
of Revenue.  The city’s estimated revenue of 
$15,700,000 for FY 2015 is based on the assumption 
that the local economy for the purchasing of goods 
and services continues its trend of slow, modest 
growth.  The FY 2015 estimate is based on a 1% 
increase from the budgeted FY 2014 amount.  As 
approved by Davenport voters, 60% of local sales 
tax collections is utilized for property tax relief and 
40% is utilized for capital projects.  The city typically 
dedicates the portion reserved for property tax 
relief to repay municipal bonds.  This practice has 
allowed the city to maintain a low property tax rate 
related to debt service relief.   
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Property Class FY 2014 FY 2015


Residential $2,141,741,952 $2,248,110,909


Agricultural 14,748,912            14,440,388           


Commercial 1,517,909,268      1,418,141,041         


Industrial 137,393,469        127,630,822        


Railroads 3,120,475             2,872,856            


Utilitities 74,136,681            17,313,944            


Gross Valuation $3,889,050,757 $3,828,509,960


Military Exemption 9,483,166             9,152,584             


Net Valuation $3,898,533,923 3,837,662,544    


Dollar Change 92,931,128            (60,871,379)         
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Discussion of Revenue Sources 
2015 Budget 


 


3. Road Use Tax (4%)                  $9,570,000 


The city receives road use tax revenue from the 
State of Iowa.  The revenue is accumulated through 
motor vehicle registration fees, motor vehicle fuel 
taxes, an excise tax imposed on the rental of 
automobiles, and a use tax on trailers.  The amount 
remitted to the city is based on a per capita rate.  
The city’s projection of $96.00 per capita for FY 
2015 is based upon a forecast provided by the Iowa 
Department of Transportation.  The allowable uses 
of road use tax revenue are set by the State of Iowa.  
The legal use is limited to any purpose relating to 
the construction, maintenance, and supervision of 
public streets.   


 


4. Federal and State Grants (4%)  $9,463,990 


The city is a recipient of a variety of federal and 
state grants.  The larger grants include the 


Community Development Block Grant (CDBG) ($1.8 
million), federal and state transit grants ($1.9 
million), the Section 8 Housing Grant ($3.1 million), 
the HOME Investment Partnership Grant ($1.2 
million), and the Lead Based Paint Grant ($600,000).  
These grants provide for a wide range of services 
directly assisting Davenport residents and 
communities, most of which are managed through 
the Community Planning and Economic 
Development Department.  Actual federal and state 
grant awards are expected to be lower than prior 
years as the total amount of money dedicated to 
grants from the United States Government and 
State of Iowa is being reduced.   


 


5. Gaming Operator Revenues (<1%)  $1,050,000 


Davenport is home to the Rhythm City Casino 
gambling boat.  Per the city’s agreement with the 
company, the city receives a 2.165% tax on its 
adjusted gross income.  The city also receives a 
0.5% state shared revenue that is collected through 
the State of Iowa.  The license for the boat is held 
by the Riverboat Development Authority (RDA), a 
non-profit organization founded in 1989.  The FY 
2015 Budget projection for this revenue is 
$1,050,000.  The downturn in the national economy 
has reduced the amount of revenue the city 
receives from the gaming operator.  A new gaming 
operator acquired the Rhythm City Casino in 
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Discussion of Revenue Sources 
2015 Budget 


February 2014 and is currently working to move the 
operation to a land-based facility in Davenport.  The 
city anticipates that a land-based operation will 
further enhance the gambling license held by the 
RDA. 


 


6. Enterprise Fund Revenues (14%)     $34,502,690 


The City of Davenport has 13 enterprise fund 
operations: Sewer Operations, the Water Pollution 
Control Plant, District Main, Solid Waste (garbage 
collection), Clean Water (stormwater), Parking, 
Transit (Citibus), Airport, Heritage High Rise, 
Scattered Sites (Section 8 Housing), the RiverCenter, 
three Golf Courses, and the River’s Edge.  The 
revenues generated from these operations are 
designed to completely support each respective 
system.  The following enterprise operations have 
fee changes in the FY 2015 Budget. 


Sewer Operations:  Following a sewer rate study 
undertaken at the end of 2013 and a series of city 
council work sessions, rate increases were approved 
for FY 2015 and FY 2016.  Both residential and 
commercial customers will see fee increases of 13%.  
Beginning July 1, 2014 residential customers will see 
an average increase of $3.38 on their monthly bills.  
Beginning July 1, 2016, residential customers will 
see an average increase of $3.83 on their monthly 
amount.  


Solid Waste:  Davenport utilizes a three-sized cart 
system with customers who have smaller carts 
paying less than customers with larger carts.  Solid 
waste fees were increased in FY 2012 after 
remaining unchanged since FY 2006.  In FY 2015, all 
customers, regardless of cart size, will see an 
increase of 3% on their monthly bill amounts.  
Customers with small carts will see a monthly 
increase of $0.33, those with medium carts will see 
an increase of $0.42, and those with large carts will 
see an increase of $0.51.  These increases will 
accommodate increasing costs including the cost of 
replacing solid waste vehicle equipment.  


Clean Water:  In order to more effectively and 
quickly address stormwater infrastructure projects, 
the City Council approved a $0.07 increase per 
month per equivalent residential unit (ERU) for FY 
2015.  The $0.07 increase allows the city to 
continue efforts to mitigate the negative impacts of 
stormwater runoff.  


 


7. Bond Proceeds (Capital) (11%)         $25,954,510 


The city primarily pays for its capital improvement 
program by issuing bonds that are paid back 
through the Debt Service Fund and various 
Enterprise Funds.  The bond proceeds allow the city 
to pay for projects included in its six-year capital 
improvement program even when annual costs 
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fluctuate.  The city’s capital program for FY 2015 
requires $25,954,510 in bond proceeds, which is 
down 7% from FY 2014.  The largest two portions of 
these proceeds are used to pay for street projects 
and sewer projects. 


8. Interfund Transfers (9%)               $27,466,499 


Interfund transfers will amount to $27,466,499 in FY 
2015.  This total includes a transfer of $10.2 million 
from the Local Sales Tax Fund to the Debt Service 
Fund to provide property tax relief.  A total of $6.9 
million is transferred from the Sewer Fund to the 
Water Pollution Control Plant Fund to pay for 
operations and equipment replacement.  The 
General Fund will receive $1.5 million in transfers 
from various funds.  The transfers include:  
Emergency Tax Levy Fund ($1.1 million), 
Hotel/Motel Tax Fund ($100,000), TIF Funds 
($275,000), and the Levee Commission Fund 
($52,500).  The transfer from TIF Funds will be used 
to pay for salaries related to Community Planning & 
Economic Development Department employees, 
and the transfer from the Levee Commission Fund is 
used to pay for riverfront maintenance.  The 
RiverCenter receives a portion of its funding from 
the Hotel/Motel Tax Fund and will receive a transfer 
of $633,000.   
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State Rollback Discussion 
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The State of Iowa Code restricts the city’s ability to 
generate residential property tax revenue increases 
equal with the city’s property tax base growth.  
Property tax rollback provisions in the Iowa Code 
restrict growth in the taxable value of each property 
class to three percent annually.  In addition, the 
taxable value of residential property is further 
limited because its total assessed value is tied to the 
total assessed value of agricultural property in the 
state.  Residential and agricultural values are 
coupled so that statewide growth in one class 
cannot exceed the growth in the other.  This 
limiting of assessed value growth is known as the 
rollback.  The rollback results in a shift of the 
property tax burden from residential properties to 
commercial and industrial properties and erodes 
the ability of local governments to fund local 
services.  Since 1995, the rollback to residential 
property has decreased taxable value from 79.5% of 
its assessed value to a low of 44.1%.  The last five 
fiscal years have seen a slight increase in the 
rollback.   
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1998 0.588 
 


2007 0.460 


1999 0.549 
 


2008 0.455 


2000 0.565 
 


2009 0.441 


2001 0.548 
 


2010 0.456 


2002 0.563 
 


2011 0.469 


2003 0.517 
 


2012 0.485 


2004 0.514 
 


2013 0.508 


2005 0.485 
 


2014 0.528 


2006 0.480 
 


2015 0.544 
 


Over the same period, commercial and industrial 
properties have been taxed at their full value, with 
the exception of commercial property that was  


previously taxed at 97.4% of assessed value in FY 
1999, 98.8% in FY 2001, 97.8% in FY 2003, 99.3% in 
FY 2005, 99.2% in FY 2007, and 99.7% in FY 2009.  
However, Senate File 295 (SF 295), which was 
passed by the State of Iowa in 2013, altered Iowa’s 
property tax structure and initiated a new 
commercial rollback from 100% of assessed value to 
90%.  The rollback is phased in with a 95% rollback 
in FY 2015 and a 90% rollback in FY 2016. 
Additionally, SF 295 created a new rollback for 
multi-residential properties as these properties will 
be phased from commercial property status to  
multi-residential beginning in FY 2016.   


Due to the residential rollback, residential 
valuations are artificially suppressed.  The 
suppression of residential valuations shifts the 
property tax burden to other property taxes, as 
demonstrated in the chart below for FY 2015.  


Property 
Class 


100% 
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Taxable 
Assessed Value 


Residential 67% 
 


56% 
Commercial 25% 


 
35% 


Utilities 5% 
 


5% 
Industrial 2% 


 
3% 


Agricultural 1% 
 


1% 


 
100% 


 
100% 


 
Cities rely on capturing property taxes from new 
construction in order to provide services to new 
taxpayers.  In FY 1997, FY 2003, FY 2005, and FY 
2007, the decrease in the rollback multiplier 
resulted in a loss of taxable residential base value 
that more than offset new residential construction.   
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FY 2013 FY 2014 FY 2015 Percent
Actual Budget Budget Change


Salaries & Benefits 34,727,187    35,963,187    36,344,032    1.06%
Supplies & Services 4,282,186       4,552,943       4,644,292       2.01%
Equipment 140,748          157,250          122,250          -22.26%
Allocated Costs 4,321,385       4,712,977       5,024,733       6.61%
Transfers Out -                        -                        -                        N/A


43,471,506    45,386,357    46,135,307    1.65%
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FY 2013 FY 2014 FY 2015 Percent
Actual Budget Budget Change


Salaries & Benefits 75,819,323      82,191,524      82,915,373      0.88%
Supplies & Services 41,221,806      46,832,789      47,190,376      0.76%
Equipment 3,874,816         2,407,911         2,914,911         21.06%
Allocated Costs 14,479,039      15,417,123      17,219,828      11.69%
Debt Service 46,606,514      28,368,950      27,997,636      -1.31%
Capital Projects 17,393,344      34,240,770      41,593,760      21.47%
Transfers Out 30,145,154      25,108,378      25,286,499      0.71%


229,539,996    234,567,445    245,118,383    4.50%


Expenditures - All Funds
FY 2015 Budget
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City of Davenport
FY 2015 Budget
Operating Budgets by Major and Non-Major Funds


Funds
General Trust and Library Information Risk Sewer WPCP Solid Waste Road Use Local Option Other Non-Major


Department Fund Agency Special Levy Technology Management Fund Fund Fund Tax Fund Sales Tax Funds Total


City Council $312,561 $90,306 $402,867


Mayor's Office $129,466 $43,521 $172,987


Finance Department $1,272,023 $371,022 $4,349,838 $427,934 $130,227 $25,000 $336,434 $6,912,478


City Administration $717,442 $168,747 $141,389 $1,027,578


Information Technology Department $2,489,360 $2,489,360


Legal Department $694,967 $694,967


Human Resources Department $746,484 $153,007 $12,676,048 $13,575,539


Community Planning & Econ Devpmt $877,547 $242,946 $227,055 $11,889,673 $13,237,251


RiverCenter Department $3,922,439 $3,922,439


Civil Rights Department $282,696 $84,496 $134,000 $501,192


Public Works Department $4,294,315 $1,788,163 $4,740,465 $8,231,062 $5,044,220 $12,602,422 $1,874,870 $9,470,318 $48,045,835


Police Department $17,047,863 $7,243,354 $331,819 $24,623,036


Fire Department $11,970,337 $5,804,089 $169,095 $17,943,521


Parks and Recreation Department $3,751,341 $640,194 $241,181 $2,356,145 $6,988,861


Figge Department $753,000 $753,000


Library Department $2,423,139 $1,036,479 $1,307,979 $4,767,597


TOTAL $44,578,214 $17,666,324 $1,307,979 $2,489,360 $5,044,805 $5,168,399 $8,231,062 $5,174,447 $12,602,422 $2,869,020 $40,926,446 $146,058,508
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City of Davenport
Expenditure Detail by Fund


FY 2015 Budget


FY 2012 FY 2013 FY 2014 FY 2015
Fund/Department/Division ACTUAL ACTUAL BUDGET BUDGET


GENERAL FUND


City Council 335,631                306,766                311,489                312,561                


Mayor's Office 120,200                118,901                126,676                129,466                


Finance
Administration 479,389                415,757                494,903                483,534                
Revenue 159,605                152,754                184,986                204,538                
Accounting 382,598                383,306                405,401                412,463                
Purchasing 128,405                134,017                151,398                171,488                
Total Finance 1,149,997             1,085,834             1,236,688             1,272,023             


City Administrator's Office
Administration 751,122                756,616                777,530                717,442                
Americorp 74,927                  134,187                -                             -                             
Information Technology 52,285                  (22,125)                 -                             -                             


Legal 447                        -                             -                             -                             


Human Resources 700,098                684,215                707,766                746,484                


Community Planning & Econ. Development
Administration 331,293                271,137                267,143                233,719                
Planning and Land Use 228,360                265,775                278,269                233,542                
Project Management 1,148                     163                        500                        500                        
Housing Rehabilitation 11,970                  13,670                  40,481                  78,714                  
Economic Development 342,096                360,421                303,872                331,072                
Total CPED 914,867                911,166                890,265                877,547                


Civil Rights 321,062                314,341                272,319                282,696                


Public Works
Administration 294,594                256,981                255,292                260,485                
Facilities Maintenance (150,040)               (179,381)               (2,000)                   844                        
Annie Wittenmyer Facility 138,949                177,697                201,000                195,600                
City Hall Maintenance 279,034                260,081                241,700                247,900                
LeClaire House -                             -                             200                        -                             
Littig House 22                          -                             5,900                     -                             
Baseball Stadium -                             120,534                -                             96,900                  
Community Services 937,067                993,003                1,064,854             1,115,744             
Engineering 152,593                59,945                  68,310                  82,210                  
Construction Code Enforcement 641,388                628,388                666,407                681,676                
Forestry 374,833                364,293                340,899                343,168                
Solid Waste Collection 615                        6,931                     -                             -                             
Fleet Management 1,025,134             1,069,747             1,107,335             1,114,788             
Signals and Street Lighting 178,285                180,813                155,000                155,000                
Total Public Works 3,872,474             3,939,032             4,104,897             4,294,315             


Police
Administration 2,213,448             2,188,387             2,391,123             2,449,361             
School Crossing Guards 130,295                133,708                148,018                151,500                
Patrol 7,837,136             7,881,266             8,323,547             8,264,942             
Investigation 3,396,675             3,214,401             3,457,226             3,385,221             


69







City of Davenport
Expenditure Detail by Fund


FY 2015 Budget


FY 2012 FY 2013 FY 2014 FY 2015
Fund/Department/Division ACTUAL ACTUAL BUDGET BUDGET


Services 2,948,710             2,626,111             2,662,384             2,796,839             
Forfeiture and Seizure 74,113                  83,114                  69,629                  -                             
Total Police 16,600,377           16,126,987           17,051,927           17,047,863           


Fire
Administration 290,210                310,944                357,201                379,634                
Prevention 332,179                329,258                310,340                319,481                
Prevention-Community Services Division 250                        -                             -                             -                             
Hazardous Materials 127,027                132,914                122,967                147,451                
Suppression 9,982,361             9,853,634             10,094,073           10,478,886           
Maintenance 331,995                340,694                346,533                356,233                
Training 280,925                274,160                279,909                288,652                
Total Fire 11,344,947           11,241,604           11,511,023           11,970,337           


Parks and Recreation
Administration 481,087                444,113                582,996                528,124                
Fejevary Learning Center 74,975                  10,004                  -                             -                             
Park Operations 1,988,020             1,711,320             1,739,409             1,791,211             
Modern Woodman Park 30,980                  -                             38,000                  -                             
Recreation Programs 672,731                913,436                1,086,486             1,082,006             
Self-Sustaining Programs 569,532                554,685                330,000                350,000                
Roosevelt Center 38,711                  17,527                  -                             -                             
Total Parks and Recreation 3,856,036             3,651,085             3,776,891             3,751,341             


FIGGE Art Museum 753,280                753,583                753,500                753,000                


Library
Administration 692,139                617,332                650,867                658,653                
Information Service 1,071,349             881,110                1,060,128             1,073,988             
Customer Service 714,244                676,841                638,229                690,498                
Grants 35,004                  54,592                  -                             -                             
Total Library 2,512,736             2,229,875             2,349,224             2,423,139             


Total Departmental Expenses 43,360,486           42,232,067           43,870,195           44,578,214           


Non-Departmental Expenses
Towing 121,212                124,938                210,000                180,000                
Election Expense 48,432                  -                             45,000                  -                             
City Council Contingency 166,445                59,559                  121,600                121,600                
Misc. Expenses 484                        735                        5,500                     4,500                     
Stormwater Fees City Property 27,405                  25,413                  62,800                  62,800                  
Tort Liability 569,951                521,528                511,489                602,568                
Property Insurance 491,804                507,266                559,773                585,625                
Total Non-Departmental 1,425,733             1,239,439             1,516,162             1,557,093             


Transfers Out - Other 4,446                     -                             -                             -                             


Total General Fund 44,790,665           43,471,506           45,386,357           46,135,307           
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City of Davenport
Expenditure Detail by Fund


FY 2015 Budget


FY 2012 FY 2013 FY 2014 FY 2015
Fund/Department/Division ACTUAL ACTUAL BUDGET BUDGET


LIBRARY SPECIAL LEVY FUND
Library Administration 182,982                292,004                530,696                545,691                
Information Services 171,789                323,151                183,179                284,938                
Adult Circulation 481,799                448,831                550,275                477,350                
Total Library 836,570                1,063,986             1,264,150             1,307,979             


HOTEL/MOTEL TAX FUND
Finance Administration 36,368                  8,256                     39,302                  36,710                  
Project Management -                             2,004                     -                             -                             
City Administration 53,059                  48,079                  75,000                  141,389                
RiverCenter 1,045,131             1,119,168             944,900                994,900                
Skybridge 136,721                120,833                170,600                171,400                
Transfer Out 914,383                941,399                983,000                983,000                
Total Hotel/Motel Tax Fund 2,185,662             2,239,739             2,212,802             2,327,399             


FLOOD RECOVERY FUND
Flood Recovery 18,020                  316,979                -                             -                             
Total Flood Recovery Fund 18,020                  316,979                -                             -                             


TRUST AND AGENCY
FICA 1,251,310             1,230,852             1,289,040             1,285,861             
IPERS 970,479                1,005,616             1,271,594             1,174,525             
Employee Health Insurance 7,391,762             7,914,084             8,311,812             8,084,622             
Public Safety Pensions (MFPRSI) 5,082,013             5,331,786             6,520,232             6,538,314             
Retirement Health Savings Plan 496,957                535,025                496,789                583,002                
Workers Compensation 1,654,176             1,659,091             1,742,046             2,124,887             
Unemployment Compensation 254,824                261,229                250,000                250,000                
Miscellaneous (2,275)                   (2,014)                   -                             -                             
Total Trust and Agency 17,099,246           17,935,669           19,881,513           20,041,211           


EMERGENCY TAX LEVY
Transfer Out 1,036,492             1,062,389             1,073,074             1,091,425             
Total Emergency Tax Levy Fund 1,036,492             1,062,389             1,073,074             1,091,425             


INFORMATION TECHNOLOGY
Information Technology 2,331,861             2,083,229             2,254,442             2,489,360             
Total Information Technology Fund 2,331,861             2,083,229             2,254,442             2,489,360             


EMPLOYEE INSURANCE
Citywide Health Insurance Costs 13,141,696           12,389,385           12,128,832           12,676,548           
Total Employee Insurance Fund 13,141,696           12,389,385           12,128,832           12,676,548           


RISK MANAGEMENT
Finance - Administration 98,481                  122,656                122,135                127,873                
Finance - Accounting 274                        20,197                  20,711                  25,406                  
Finance - Risk Management 4,384,848             3,105,718             3,803,782             4,196,559             
Legal 574,921                591,803                681,670                694,967                
Transfer Out -                             36,725                  -                             1,200,000             
Total Risk Management 5,058,524             3,877,099             4,628,298             6,244,805             
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FY 2012 FY 2013 FY 2014 FY 2015
Fund/Department/Division ACTUAL ACTUAL BUDGET BUDGET


GENERAL DEBT SERVICE
Debt Service - Principal 15,713,300           14,566,450           19,651,000           14,081,985           
Debt Service - Interest 5,407,072             6,153,995             -                             4,766,967             
Payment to Refunding Agent -                             15,730,000           -                             -                             
DavenportNOW 941,913                108,474                -                             -                             
Miscellaneous 397,244                11,145                  -                             -                             
Transfer Out 565,000                -                             389,335                100,000                
Total General Debt Service 23,024,529           36,570,064           20,040,335           18,948,952           


TAX INCREMENT DEBT SERVICE
Economic Development 696,225                1,008,575             1,665,767             1,870,891             
Debt Service - Principal 1,468,300             1,621,325             1,844,394             1,732,000             
Debt Service - Interest 777,485                818,070                673,854                640,415                
Payment to Refunding Agent -                             2,170,000             -                             -                             
Bond Issue Expense 9,041                     -                             -                             -                             
Transfer Out 428,339                224,500                498,124                807,586                
Total TIF Debt Service 3,379,390             5,842,470             4,682,139             5,050,892             


SEWER MAINTENANCE
Finance - Administration 32,778                  31,537                  38,361                  38,949                  
Finance - Revenue 359,009                339,379                362,110                377,291                
Finance - Accounting 159                        10,481                  11,123                  11,694                  
Public Works - Administration 271,916                306,484                380,422                367,716                
Public Works - Engineering 648,401                623,906                658,142                690,922                
Public Works - Sewer Maintenance 2,785,415             2,862,459             2,861,900             3,307,000             
Public Works - Fleet Maintenance 323,639                351,246                376,569                374,827                
Debt Service 3,861,475             3,851,449             4,685,083             5,086,439             
Miscellaneous Expense 955,804                1,867,453             -                             -                             
Depreciation 3,651,983             3,697,548             -                             -                             
Transfers Out 4,961,555             5,642,554             6,664,919             6,892,228             
Total Sewer 17,852,134           19,584,496           16,038,629           17,147,066           


WATER POLLUTION CONTROL PLANT
Public Works - Adminstration 84,665                  94,541                  114,936                115,361                
Public Works - Water Pollution Control Plant 4,186,489             4,428,782             5,709,374             5,517,990             
Public Works - Compost 2,204,981             1,920,114             2,365,408             2,508,699             
Equipment Replacement -                             33,224                  190,000                250,000                
Public Works - Fleet Maintenance 86,014                  83,713                  88,483                  89,012                  
Transfer Out 127,268                131,525                1,750,000             -                             
Total Water Pollution Control Plant 6,689,417             6,691,899             10,218,201           8,481,062             


DISTRICT MAIN
Enterprise Construction 28,752                  -                             -                             -                             
Transfer Out -                             -                             -                             40,000                  
Total District Main Fund 28,752                  -                             -                             40,000                  


SOLID WASTE COLLECTION
Finance - Administration 18,585                  20,415                  21,639                  22,033                  
Finance - Revenue 100,118                90,994                  98,496                  108,194                
Public Works - Administration 112,080                101,271                117,304                116,586                
Public Works - Solid Waste 4,490,255             4,643,858             4,858,672             4,927,634             


72







City of Davenport
Expenditure Detail by Fund


FY 2015 Budget


FY 2012 FY 2013 FY 2014 FY 2015
Fund/Department/Division ACTUAL ACTUAL BUDGET BUDGET


Debt Service 79,107                  87,969                  157,696                448,220                
Depreciation 531,129                455,105                -                             -                             
Total Solid Waste Collection 5,331,274             5,399,612             5,253,807             5,622,667             


CLEAN WATER UTILITY
Finance - Administration 9,293                     10,208                  10,821                  11,016                  
Finance - Revenue 22,596                  24,480                  21,637                  25,346                  
Finance - Accounting 172                        11,355                  12,051                  12,668                  
CPED - Planning 12,950                  14,049                  13,699                  7,335                     
Public Works - Administration 62,736                  58,793                  65,464                  64,058                  
Public Works - Engineering 23,811                  28,834                  24,667                  24,747                  
Public Works - Stormwater Utility 641,232                679,059                833,337                961,036                
Public Works - Street Maintenance 170,952                134,724                -                             -                             
Public Works - Sewer Maintenance 455,011                490,676                960,278                -                             
Public Works - Storm Sewer Maintenance -                             12,507                  946,231                
Debt Service 144,183                185,490                238,024                230,535                
Miscellaneous Expense 262,825                414,941                -                             -                             
Depreciation 863,276                903,115                -                             -                             
Transfer Out -                             -                             225,650                180,000                
Total Clean Water Utility 2,669,037             2,968,231             2,405,628             2,462,972             


PARKING
Finance - Administration 400                        -                             1,400                     1,400                     
Finance - Revenue 167,189                170,195                193,863                194,833                
CPED - Parking 118,175                555                        -                             -                             
Skywalk/Design Center 39,295                  40,169                  30,300                  30,000                  
Public Works - Community Services 689,782                797,617                888,396                881,513                
Debt Service 846,887                823,742                838,000                837,406                
Depreciation 758,595                766,519                -                             -                             
Total Parking 2,620,323             2,598,797             1,951,959             1,945,152             


TRANSIT
Public Works - Citibus 5,555,103             5,640,614             5,817,221             4,189,133             
Public Works - Ground Transportation 128,540                139,768                115,250                120,850                
Public Works - Fleet -                             -                             -                             1,783,513             
Depreciation 552,514                570,404                -                             -                             
Total Transit 6,236,157             6,350,786             5,932,471             6,093,496             


AIRPORT
Public Works - Airport 227,931                312,349                310,062                297,837                
Debt Service 75,913                  63,364                  84,282                  62,597                  
Depreciation 350,923                372,939                -                             -                             
Transfer Out -                             -                             4,700                     7,000                     
Total Airport 654,767                748,652                399,044                367,434                


HERITAGE HIGHRISE
CPED - Administration -                             -                             100                        100                        
CPED - Assisted Housing 614,648                583,972                620,334                626,664                
Debt Service 116,548                127,804                128,065                42,756                  
Depreciation 202,517                233,300                -                             -                             
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Transfer Out 119,130                176,324                279,076                303,010                
Total Heritage Highrise 1,052,843             1,121,400             1,027,575             972,530                


SCATTERED SITE HOUSING
CPED - Administration -                             -                             300                        300                        
CPED - Assisted Housing 278,556                320,726                317,817                306,399                
Depreciation 82,876                  82,876                  -                             -                             
Transfer Out 81,900                  -                             -                             -                             
Total Scattered Site 443,332                403,602                318,117                306,699                


RIVERCENTER 
Finance - Administration 48,559                  53,316                  54,102                  53,961                  
RiverCenter 2,316,774             1,546,149             2,314,398             2,243,539             
Adler Theater -                             567,771                575,000                610,500                
RCPA -                             -                             73,500                  73,500                  
Depreciation 524,471                544,846                -                             -                             
Total RiverCenter 2,889,804             2,712,082             3,017,000             2,981,500             


GOLF COURSE OPERATING/CAPITAL
Parks - Administration 46,150                  62,980                  136,859                84,766                  
Parks - Golf Administration 38,069                  37,514                  -                             -                             
Parks - Duck Creek Golf Course 592,722                589,502                585,698                573,685                
Parks - Emeis Golf Course 678,999                598,186                614,529                600,565                
Parks - Credit Island Golf Course 8,071                     31                          -                             -                             
Parks - Red Hawk Golf Course 442,447                368,324                457,919                437,652                
Miscellaneous Expense 24,668                  41,143                  -                             -                             
Depreciation 208,985                176,479                -                             -                             
Total Golf Courses 2,040,111             1,874,159             1,795,005             1,696,668             


RIVER'S EDGE
Parks - River's Edge 841,528                636,786                735,927                659,477                
Depreciation 112,696                109,110                -                             -                             
Total River's Edge Fund 954,224                745,896                735,927                659,477                


DOWNTOWN DAVENPORT SSMID
Improvement District 1,073,296             666,605                353,128                590,466                
Debt Service 69,150                  68,745                  68,552                  68,316                  
Total Downtown Davenport SSMID 1,142,446             735,350                421,680                658,782                


VILLAGE OF EAST DAVENPORT SSMID
Improvement District 59,394                  24,945                  17,400                  14,013                  
Total Village of East Davenport SSMID 59,394                  24,945                  17,400                  14,013                  


HILLTOP SSMID
Improvement District 72,142                  26,273                  24,582                  76,449                  
Total Hilltop SSMID 72,142                  26,273                  24,582                  76,449                  


ELMORE SSMID
Improvement District 223,765                246,674                105,960                228,195                
Total Elmore SSMID 223,765                246,674                105,960                228,195                
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FAIR HOUSING GRANT
Civil Rights 93,555                  69,592                  143,529                134,000                
Total Fair Housing Fund 93,555                  69,592                  143,529                134,000                


HUD SECTION 8
CPED - Administration 1,845                     -                             1,600                     1,600                     
CPED - Assisted Housing 3,351,964             3,711,581             3,218,697             3,357,701             
Total HUD Section 8 Housing 3,353,809             3,711,581             3,220,297             3,359,301             


COMMUNITY DEVELOPMENT BLOCK GRANT
CPED - Administration 201,269                223,502                231,524                237,601                
CPED - Planning 58,147                  59,187                  63,868                  67,411                  
CPED - CDBG Program Administration 643,992                405,421                360,729                280,930                
CPED - Housing Rehabilitation 1,624,223             598,287                1,086,889             1,081,353             
CPED - Economic Development 497,250                511,819                520,705                609,295                
Civil Rights 5,000                     -                             -                             -                             
Total CDBG Block Grant 3,029,881             1,798,216             2,263,715             2,276,590             


COMM DEV LOAN POOL/SPECIAL REVENUE FUNDS
CDBG-IDED 644,704                47,250                  -                             -                             
Residential Rehab Loan Fund -                             -                             -                             356,000                
Economic Development Loan Fund -                             -                             -                             148,000                
Home Investment Partnership 1,860,875             662,219                1,127,000             1,450,000             
Housing Economic Recovery Fund 427,852                427,915                273,600                -                             
Jump Start HUD Program -                             -                             
Lead Based Paint Grant 165,122                343,555                1,156,380             582,000                
Weed & Seed Fund 46,269                  -                             -                             -                             
American Recovery Grant 2,386,133             313,601                -                             -                             
Community Growth Revolving Loan Fund 26                          -                             50,000                  50,000                  
I-Jobs Iowa Financing Authority 41,467                  -                             41,200                  41,200                  
Residential Exterior Improvement Program 55,907                  27,447                  200,000                200,000                
Commercial Property Preservation Loan 54,792                  -                             -                             -                             
Historic Preservation Fund 54,010                  1,179                     -                             -                             
Total CDBG Loan Pool 5,737,157             1,823,166             2,848,180             2,827,200             


ROAD USE TAX
Public Works - Administration 435,201                492,954                572,410                514,008                
Public Works - Engineering 1,345,480             1,399,005             1,977,672             2,003,156             
Public Works - Street Maintenance 4,115,084             3,966,495             6,120,668             6,314,446             
Public Works - Forestry 120,405                122,686                142,372                142,779                
Public Works - Sewer Maintenance 631                        262                        -                             -                             
Public Works - Fleet Management 1,027,236             1,096,590             1,312,212             1,313,090             
Public Works - Traffic Engineering 349,258                332,837                291,489                294,536                
Public Works - Signals and Street Lights 1,477,156             1,467,595             1,450,209             1,455,716             
Public Works - Signs and Markings 543,797                441,124                559,276                564,691                
Transfer Out 158,069                1,285,896             302,000                80,000                  
Total Road Use Tax 9,572,317             10,605,444           12,728,308           12,682,422           


LEVEE IMPROVEMENT COMMISSION
CPED - Project Management 241,486                222,940                194,900                209,800                
Parks - Operations 65,573                  96                          -                             -                             


75







City of Davenport
Expenditure Detail by Fund


FY 2015 Budget


FY 2012 FY 2013 FY 2014 FY 2015
Fund/Department/Division ACTUAL ACTUAL BUDGET BUDGET


Transfer Out 323,772                20,857                  52,500                  52,500                  
Total Levee Improvement Commision 630,831                243,893                247,400                262,300                


LOCAL OPTION SALES TAX
Finance - Purchasing -                             -                             10,000                  -                             
Finance - Administration -                             -                             -                             25,000                  
City Administration -                             -                             2,100                     -                             
CPED - Administration 811,988                7,521                     -                             -                             
CPED - Planning -                             130,622                140,058                140,745                
CPED - Project Management -                             3,112                     -                             -                             
CPED - Housing Rehabilitation 48,734                  57,817                  53,073                  86,310                  
Public Works - Administration 141,608                141,113                165,680                45,289                  
Public Works - Facilities Maintenance 40,438                  41,245                  42,262                  45,435                  
Public Works -  Engineering 370,687                470,229                648,670                691,410                
Public Works - Community Services Division -                             -                             41,000                  -                             
Public Works - Street Maintenance 953,145                662,840                1,022,562             1,032,736             
Public Works -  Fleet Management 25,869                  -                             -                             60,000                  
Police - Administration 141,916                239,629                237,819                237,819                
Police - Patrol 25,869                  507,799                145,000                -                             
Police - Investigations -                             55,800                  17,000                  94,000                  
Police - Services 51,738                  102,571                35,000                  -                             
Fire - Administration 54,612                  -                             -                             -                             
Fire - Suppression 148,431                159,667                112,095                139,095                
Fire - Maintenance -                             -                             -                             30,000                  
Parks - Administration 51,536                  42,493                  50,000                  64,181                  
Parks - Operations 99,890                  35,077                  52,000                  177,000                
Transfer Out 14,628,543           12,151,856           12,886,000           13,045,750           
Total Local Option Sales Tax 17,595,004           14,809,391           15,660,319           15,914,770           


CAPITAL PROJECTS
Capital Projects 40,889,158           17,393,344           34,240,770           41,593,760           
Total Capital Project Funds 40,889,158           17,393,344           34,240,770           41,593,760           


TOTAL APPROPRIATION ALL FUNDS 244,764,289        229,539,996        234,567,445        245,118,383        
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   City of Davenport
   FY 2015 Budget
   Transfer Matrix


To General Risk Debt Service WPCP WPCP Parking Airport Scattered RiverCenter River's Edge Section 8 Comm Dev Road Use Levee Local Sales Capital


Fund Fund Fund Operations Equip. Repl. Fund Fund Sites Fund Fund Fund Housing Block Grant Tax Fund Commission Tax Fund Projects Total


Hotel/Motel Tax Fund $100,000 $633,000 $50,000 $200,000 $983,000


Emergency Tax Levy $1,091,425 $1,091,425


Risk Fund $1,200,000 $1,200,000


General Debt $100,000 $100,000


Special Debt Service


TIF Funds $275,000 $532,586 $807,586


Sewer Maintenance Fund $200,000 $5,719,672 $972,556 $6,892,228


WPCP Equipment Replacement Fund $0


District Main Fund $40,000 $40,000


Clean Water Fund $180,000 $180,000


Transit Fund $0


Airport Fund $7,000 $7,000


Heritage Housing Fund $59,699 $243,311 $303,010


Golf Courses Improvement $0


Residential Rehab Loan $356,000 $356,000


Economic Development $148,000 $148,000


Road Use Tax Fund $80,000 $80,000


Levee Commission Fund $52,500 $52,500


Local Option Sales Tax Fund $10,200,000 $46,000 $2,799,750 $13,045,750


Capital Projects $30,000 $2,000,000 $150,000 $2,180,000


TOTAL TRANSFERS $1,518,925 $200,000 $10,200,000 $5,719,672 $972,556 $632,586 $30,000 $59,699 $633,000 $50,000 $243,311 $504,000 $2,000,000 $46,000 $150,000 $4,506,750 $27,466,499
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Full Time Part Time Seasonal Total Full Time Part Time Seasonal Total Full Time Part Time Seasonal Total


Mayor's Office 1.00               1.00              -             2.00              1.00               1.00              -             2.00               1.00               1.00              -             2.00               


City Council 0.50               10.00           -             10.50           0.50               10.00           -             10.50             0.50               10.00           -             10.50             


Finance -                -                 -                 
Administration 6.60               -                -              6.60              6.60               -                -              6.60               6.60               -                -              6.60               
Revenue 7.00               0.50              -              7.50              7.00               -                0.45            7.45               7.00               -                0.45            7.45               
Accounting 7.00               -                -              7.00              7.00               -                -              7.00               7.00               -                -              7.00               
Purchasing 2.00               -                -              2.00              2.00               -                -              2.00               2.00               -                -              2.00               
Risk Management 3.40               -                -              3.40              3.40               -                -              3.40               3.40               -                -              3.40               


Total Finance 26.00             0.50              -             26.50           26.00             -                0.45           26.45             26.00             -                0.45           26.45             


City Administration 6.50               -                -             6.50              6.50               -                -             6.50               4.50               2.85              0.60           7.95               


Information Technology 9.00               1.50              -             10.50           9.00               1.50              -             10.50             9.00               1.50              -             10.50             


Legal 5.00               0.25              -             5.25              5.00               0.25              -             5.25               5.00               0.25              -             5.25               


Human Resources 6.00               1.15              -             7.15              6.00               1.13              -             7.13               6.00               1.13              -             7.13               


CPED -                -                 -                 
Administration 4.40               -                -              4.40              4.40               -                -              4.40               4.40               -                -              4.40               
Planning 6.20               -                -              6.20              6.00               -                -              6.00               5.00               -                -              5.00               
Project Management -                 -                -              -                -                 -                -              -                 -                 -                -              -                 
Parking -                 -                -              -                -                 -                -              -                 -                 -                -              -                 
Assisted Housing 7.00               -                -              7.00              7.00               -                -              7.00               7.00               -                -              7.00               
CDBG -                 -                -              -                -                 -                -              -                 -                 -                -              -                 
Housing Rehabilitation 6.60               -                -              6.60              6.60               -                -              6.60               6.60               -                -              6.60               
Economic Development 3.00               0.75              -              3.75              2.00               0.75              -              2.75               2.00               0.75              -              2.75               


Total CPED 27.20             0.75              -             27.95           26.00             0.75              -             26.75             25.00             0.75              -             25.75             


Civil Rights 4.00               0.44              -             4.44              4.00               0.44              -             4.44               4.00               0.44              -             4.44               


Public Works -                -                 -                 
Administration 8.00               -                -              8.00              9.00               -                -              9.00               7.60               -                -              7.60               
Facilities 13.00             3.60              0.70            17.30           13.00             3.60              0.70            17.30             13.00             4.55              0.70            18.25             
Community Services 15.00             8.25              -              23.25           15.00             8.25              -              23.25             15.00             8.25              -              23.25             
Engineering 31.50             -                5.85            37.35           34.00             -                5.85            39.85             34.00             -                5.85            39.85             
Construction Code Enforcement 9.00               -                -              9.00              9.00               -                -              9.00               9.00               -                -              9.00               
Water Pollution Control Plan 33.00             -                -              33.00           33.00             -                -              33.00             33.00             -                -              33.00             
Compost 12.00             2.25              0.66            14.91           12.00             2.25              0.66            14.91             12.00             2.25              0.66            14.91             
Clean Water 4.00               -                0.59            4.59              4.00               -                0.59            4.59               4.00               -                0.59            4.59               
Streets 50.33             -                -              50.33           48.33             0.75              -              49.08             47.33             0.75              -              48.08             
Forestry 7.00               -                0.46            7.46              7.00               -                0.46            7.46               7.00               -                0.46            7.46               
Solid Waste 31.34             -                2.48            33.82           31.34             -                2.48            33.82             31.34             -                2.48            33.82             
Sanitary Sewer Maintenance 22.33             -                -              22.33           13.67             0.38              -              14.05             13.67             0.38              -              14.05             
Storm Sewer Maintenance -                 -                -              -                10.66             0.38              11.04             10.66             0.38              11.04             
Fleet Management 30.00             1.50              -              31.50           30.00             1.50              -              31.50             35.00             3.75              -              38.75             
Citibus 28.00             9.12              -              37.12           28.00             9.12              -              37.12             28.00             9.12              -              37.12             
Traffic Engineering 3.00               -                0.46            3.46              2.00               -                0.46            2.46               2.00               -                0.46            2.46               
Signals and Street Lights 5.00               -                -              5.00              4.00               -                -              4.00               4.00               -                -              4.00               


City of Davenport, Iowa
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Signs and Markings 5.00               -                0.17            5.17              4.00               -                0.17            4.17               4.00               -                0.17            4.17               
Airport 1.00               -                -              1.00              1.00               -                -              1.00               1.00               -                -              1.00               


Total Public Works 308.50          24.72           11.37         344.59         309.00          26.23           11.37         346.60          311.60          29.43           11.37         352.40          


Police -                -                 -                 
Administration 5.00               -                -              5.00              5.00               -                -              5.00               5.00               -                -              5.00               
Crossing Guards -                 7.00              -              7.00              -                 7.00              -              7.00               -                 7.00              -              7.00               
Patrol 106.00           -                -              106.00         103.00           -                -              103.00           103.00           -                -              103.00           
Investigations 40.00             -                -              40.00           42.00             -                -              42.00             41.00             -                -              41.00             
Services 39.00             -                -              39.00           40.00             -                -              40.00             42.00             -                -              42.00             
Forfeiture and Seizure 1.00               -                -              1.00              1.00               -                -              1.00               -                 -                -              -                 


Total Police 191.00          7.00              -             198.00         191.00          7.00              -             198.00          191.00          7.00              -             198.00          


Fire -                -                 -                 
Administration 3.00               -                0.20            3.20              3.00               -                0.20            3.20               3.00               -                0.20            3.20               
Prevention 3.00               -                -              3.00              3.00               -                -              3.00               3.00               -                -              3.00               
Hazmat 1.00               -                -              1.00              1.00               -                -              1.00               1.00               -                -              1.00               
Suppression 136.00           -                -              136.00         136.00           -                -              136.00           136.00           -                -              136.00           
Training 2.00               -                -              2.00              2.00               -                -              2.00               2.00               -                -              2.00               


Total Fire 145.00          -                0.20           145.20         145.00          -                0.20           145.20          145.00          -                0.20           145.20          


Parks & Recreation -                -                 -                 
Administration 3.50               3.50              3.65            10.65           3.50               3.75              1.00            8.25               2.40               4.27              1.00            7.67               
Fejevary -                 -                -              -                -                 -                -              -                 -                 -                -              -                 
Golf 5.50               2.37              15.89         23.76           5.50               2.62              15.89         24.01             5.00               2.62              14.58         22.20             
Parks Operations 6.30               3.25              37.84         47.39           6.00               10.00           27.33         43.33             7.00               10.25           26.97         44.22             
Recreation Programs 6.00               0.75              12.95         19.70           6.00               3.00              15.45         24.45             6.00               3.00              12.20         21.20             
Self Sustaining Programs -                 17.37           5.41            22.78           -                 16.41           -              16.41             -                 17.36           5.41            22.77             
Roosevelt Recreation Facility -                 -                -              -                -                 -                -              -                 -                 -                -              -                 
Horticulture -                 -                -              -                -                 -                -              -                 -                 -                -              -                 
River's Edge 1.00               9.55              3.60            14.15           1.00               9.55              3.60            14.15             1.00               6.11              1.88            8.99               


Total Parks & Recreation 22.30             36.79           79.34         138.43         22.00             45.33           63.27         130.60          21.40             43.61           62.04         127.05          


Library -                -                 -                 
Administration 6.00               4.17              -              10.17           6.00               4.17              -              10.17             6.00               4.17              -              10.17             
Information 18.00             2.50              -              20.50           18.00             2.50              -              20.50             18.00             2.50              -              20.50             
Adult Services 16.00             10.06           -              26.06           16.00             9.48              -              25.48             16.00             9.48              -              25.48             


Total Library 40.00             16.73           -             56.73           40.00             16.15           -             56.15             40.00             16.15           -             56.15             


Grand Total 792.00          100.83         90.91         983.74         791.00          109.78         75.29         976.07          790.00          114.11         74.66         978.77          
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Summary of Major Staffing Changes 
2015 Budget 


The City of Davenport strives to maintain an 
efficient and responsible workforce that is 
responsive to the needs of Davenport citizens.  To 
this end, positions may be eliminated, frozen, 
added, or reclassified from one fiscal year to the 
next.  Below is a summary of the major staffing 
changes between the FY 2014 Budget and the FY 
2015 Budget.  The FY 2014 staffing level was 976.07 
full-time equivalents (FTEs).  The FY 2015 staffing 
level is 978.77 FTEs, an increase of 2.7 FTEs.  The 
primary cause of the FTE increase is the relocation 
of bus maintenance to Public Works and personnel 
for a new communications initiative, Open 
Davenport.   


ELIMINATED POSITIONS 


 Position Department 
1 Assistant City Administrator 


(FT) 
Admin 


2 Rehabilitation Supervisor (FT) CPED 
 


In FY 2015, two full-time positions were eliminated.  
To further the city’s goal of enhanced economic 
development activities, the Assistant City 
Administrator position was eliminated and a new 
Assistant to the City Administrator position was 
created in Community Planning and Economic 
Development.  Funding for the eliminated Assistant 
City Administrator position was used to fund 
personnel for Open Davenport.  Additionally, a 
Rehabilitation Supervisor was eliminated to create 
efficiencies within the Community Planning and 
Economic Development department.  


FROZEN POSITIONS 


 Position Department 
1 6 Firefighters (FT) Fire 
 


During the FY 2014 budget process, six firefighter 
positions were frozen.  This remains in the FY 2015 
budget.  However, the city will receive a SAFER 
grant that will fund three firefighter positions for a 
period of two years. 


ADDED POSITIONS 


 Position Department 
1 Graphic Web Designer (PT) Admin 
2 3 Content Provider (PT) Admin 
3 Student Reporter (S) Admin 
4 4 Sr. Bus Mechanic  (FT) Public Works 
5 Bus Services Supervisor (FT) Public Works 
6 3 Bus Equipment Service 


Worker (PT) 
Public Works 


7 Stepping Stones Recreation 
Activity Coordinator (PT) 


Parks 


8 Stepping Stones Recreation 
Aide (PT) 


Parks 


 


The FY 2015 budget includes funding for fifteen new 
positions.  The city council has prioritized a new 
communications initiative that will allow citizens to 
obtain accurate and timely information.  To fund 
this initiative, a Graphic Web Designer and content 
providers were needed.  Additionally, the city will 
engage student reporters from the area’s high 
schools.  Additionally, the FY 2015 budget includes 
the relocation of bus maintenance from a 
contractor to the Public Works department.  This 
relocation necessitated additional staff with specific 
knowledge on bus maintenance and transit grants 
and includes Sr. Bus Mechanics, a Bus Services 
Supervisor, and Equipment Service Workers. 


RECLASSIFIED POSITIONS* 


 Position Department 
1 Volunteer Coordinator (PT) Admin 
2 Assistant to the City 


Administrator (FT) 
CPED 
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Summary of Major Staffing Changes 
2015 Budget 


 Position Department 
3 Lead Financial Specialist 


(FT) 
CPED 


4 Lead Neighborhood 
Development Coordinator 
(FT) 


CPED 


5 Payroll Administrator (FT) Finance 
6 3 Management Analyst I 


(FT) 
Finance/Public 
Works/Parks 


7 2 Design and Construction 
Coordinator (FT) 


Public Works 


8 Chief of Design (FT) Public Works 
9 Chief of Construction (FT) Public Works 
10 6 Heavy Equipment 


Operator (FT) 
Public Works 


11 Mechanic (FT) Public Works 
12 Fire Captain (FT) Fire 
13 Infrastructure Manager 


(FT) 
IT 


14 Application and Software 
Integration Architect (FT) 


IT 


15 Network Manager (FT) IT 
16 Network and Desktop 


Support Specialist (FT) 
IT 


17 Telecommunication 
Technician (FT) 


IT 


18 Application Integration 
Architect (FT) 


IT 


19 Office Coordinator (FT) IT 
20 Parks Supervisor (FT) Parks 
 
The FY 2015 budget process included several 
departmental reorganizations. Both a 
Neighborhood Development Coordinator and a 
Financial Specialist position were reclassified to 
Leads.  A Senior Accountant position in Accounting 
was reclassified to a Payroll Administrator position 
to more accurately reflect job duties.  The Budget 
Manager, CIP Manager, and Operations Analyst 
positions were simultaneously reclassified as 
Management Analyst I to better fit the current 
needs of the organization.  Additionally, as 
management changed in both the Engineering and 


Streets Divisions, the organizational structures of 
both were altered and several positions were 
changed to illustrate the organization’s current 
capacity.  In an effort to appropriately match job 
titles with position duties, Information Technology 
also underwent a department-wide reorganization.  
All of the above mentioned reorganizations did not 
change FTE counts. 


*A reclassified position is one that changes job title 
and description, but does not change the overall 
number of city employees. 
   
FT = Full Time 
PT = Part Time 
S = Seasonal 
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Debt Limit Discussion 
2015 Budget 


In order to limit the liability of taxpayers, the Iowa 
State Constitution imposes a limit on the amount of 
debt that the City of Davenport can incur.  
Davenport’s debt limitation is five percent of its 
gross assessed valuation.  This limitation applies 
only to general obligation debt, or debt that is 
backed by the city’s taxing ability.  Davenport’s debt 
as a percentage of gross assessed valuation is 
3.62%. 


The City of Davenport is a special charter city, which 
allows the city to issue bonds upon the approval of 
the city council without a vote of taxpayers.  The 
total debt margin, as shown in the chart below, is 
$84,942,349 as of June 30, 2013. 


Legal Debt Limit Calculation 
    
Gross Assessed Valuation $6,138,432,980 
Legal Debt %  5% 
    
Legal Debt Limit  $306,921,649 
    
City Total Debt (6/30/13) $221,979,300 
    


Debt Margin  $84,942,349 
 
Usage of excess assets resulting from local sales tax 
receipts exceeding projections allowed the 
reduction of the debt service levy by $0.26 in FY 
1994, $0.07 in FY 1996, and $0.06 in FY 1997.  The 
city remained at the $0.99 debt service levy rate 
until FY 2007 when it increased to $1.76.  In FY 
2013, the city’s Capital Improvement Program (CIP) 
required an increase in the Debt Service Levy to 
fully fund the program. Financial projections show 
that the current levy amount of $2.05 (a $0.29 
increase over the FY 2012 Debt Service Levy) per 
$1,000 of taxable value may need to be slightly 


increased in FY 2018 as backfill from SF 295 begins 
to drop off.  


The city primarily pays its debt obligation through 
the debt service property tax levy, local sales tax, 
and fund balance when necessary.  Below is a graph 
showing the total debt service levy requirement and 
how it is reduced through the use of local sales tax 
and fund balance.   


 


Following this page is a schedule of bond payments 
depicting the city’s obligated bond payments 
broken down by principle, interest, and total 
through FY 2032.  Each bond issuance is used to 
fund the city’s ongoing CIP program.  These 
particular issuances have funded a variety of city 
improvement projects including street 
reconstructions and improvements, and park 
improvements. 


 


 


$0.00


$1.00


$2.00


$3.00


$4.00


$5.00


$6.00
Debt Service Requirement 


Debt Service Levy Fund Balance Local Sales Tax
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Bond Issues FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023-2032 Total
2006 B 135,000              140,000              150,000              -                           -                           -                           -                           -                            -                           425,000              
2007 A 870,000              -                           -                           -                           -                           -                           -                           -                            -                           870,000              
2008 B 660,000              -                           -                           -                           -                           -                           -                           -                            -                           660,000              
2008 C 615,000              -                           -                           -                           -                           -                           -                           -                            -                           615,000              
2008 D 280,000              300,000              320,000              335,000              355,000              375,000              400,000              -                            -                           2,365,000           
2009 A 865,000              895,000              920,000              950,000              980,000              1,020,000           1,060,000           1,105,000           2,370,000           10,165,000        
2009 B 440,000              465,000              485,000              510,000              540,000              295,000              310,000              325,000               2,360,000           5,730,000           
2009 C 405,000              420,000              440,000              460,000              480,000              505,000              530,000              560,000               4,845,000           8,645,000           
2010 A 1,110,000           1,150,000           1,190,000           1,240,000           1,300,000           1,240,000           1,300,000           1,370,000           2,960,000           12,860,000        
2010 B 1,275,000           1,300,000           645,000              660,000              680,000              700,000              720,000              -                            -                           5,980,000           
2010 C 330,000              345,000              360,000              375,000              400,000              415,000              435,000              -                            -                           2,660,000           
2010 D  2,580,000           1,815,000           1,860,000           1,915,000           1,970,000           2,035,000           1,990,000           2,055,000           6,655,000           22,875,000        
2011 A 1,020,000           1,055,000           1,100,000           -                           -                           -                           -                           -                            -                           3,175,000           
2012 A 2,070,000           2,095,000           1,645,000           1,690,000           1,735,000           1,790,000           1,845,000           1,680,000           9,970,000           24,520,000        
2012 B 645,000              650,000              670,000              685,000              220,000              225,000              235,000              245,000               245,000              3,820,000           
2012 C 2,005,000           2,070,000           2,160,000           2,240,000           1,060,000           -                           -                           -                            -                           9,535,000           
2012 D 2,040,000           1,955,000           2,020,000           2,085,000           2,150,000           2,220,000           1,180,000           1,215,000           3,880,000           18,745,000        
2013 B 800,000              805,000              -                           -                           -                           -                           -                           -                            -                           1,605,000           
2013 A 1,105,000           2,025,000           1,325,000           1,360,000           1,065,000           1,080,000           1,105,000           1,135,000           8,770,000           18,970,000        
2014 A 1,030,000           1,515,000           1,765,000           1,470,000           1,805,000           1,315,000           1,370,000           1,420,000           11,435,000        23,125,000        
2014 B -                           1,385,000           1,455,000           1,525,000           1,600,000           1,680,000           1,755,000           765,000               785,000              10,950,000        


20,280,000        20,385,000        18,510,000        17,500,000        16,340,000        14,895,000        14,235,000        11,875,000         54,275,000        188,295,000      


City of Davenport, Iowa
Debt Service - Principal Payments


FY 2015 Budget
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Bond Issues FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023-2032 Total
2006 B 21,250                14,500                7,500                  -                           -                           -                           -                                -                               -                           43,250                
2007 A 275,781              -                           -                           -                           -                           -                           -                                -                               -                           275,781              
2008 B 23,100                -                           -                           -                           -                           -                           -                                -                               -                           23,100                
2008 C 269,075              -                           -                           -                           -                           -                           -                                -                               269,075              
2008 D 135,325              121,605              106,005              88,405                68,975                47,675                24,800                     -                               -                           592,790              
2009 A 382,735              352,460              321,135              288,935              255,685              220,160              181,400                   139,000                  143,400              2,284,910           
2009 B 298,219              278,419              257,494              235,669              212,081              185,081              170,331                   154,056                  507,400              2,298,750           
2009 C 432,193              418,828              403,078              385,258              365,708              344,348              320,865                   295,160                  1,142,815           4,108,253           
2010 A 554,635              522,445              482,195              434,595              382,515              326,615              271,435                   211,635                  222,560              3,408,630           
2010 B 165,300              136,613              104,113              86,375                66,575                46,175                24,300                     -                               -                           629,451              
2010 C 109,143              95,943                82,143                67,743                52,743                36,343                18,705                     -                               -                           462,763              
2010 D  897,563              807,263              739,200              664,800              588,200              509,400              428,000                   348,400                  538,800              5,521,626           
2011 A 119,263              83,563                44,000                -                           -                           -                           -                                -                               -                           246,826              
2012 A 872,525              820,775              768,400              727,275              680,800              611,400              539,800                   466,000                  1,488,600           6,975,575           
2012 B 66,820                61,015                53,215                43,165                30,835                26,215                20,927                     14,700                     7,595                  324,487              
2012 C 361,350              301,200              218,400              132,000              42,400                -                           -                                -                               -                           1,055,350           
2012 D 562,350              501,150              442,500              381,900              319,350              254,850              188,250                   152,850                  235,200              3,038,400           
2013 B 32,100                16,100                -                           -                           -                           -                           -                                -                               -                           48,200                
2013 A 527,688              505,588              465,088              438,588              397,788              365,838              333,438                   -                               1,618,012           4,652,025           
2014 A 1,056,478           821,863              776,413              723,463              679,363              589,113              523,363                   454,862                  1,585,716           7,210,634           
2014 B 639,886              516,500              447,250              374,500              298,250              218,250              134,250                   46,500                     23,550                2,698,936           


7,802,779          6,375,830          5,718,129          5,072,671          4,441,268          3,781,463          3,179,864               2,283,163               7,513,648          46,168,812        


City of Davenport, Iowa
Debt Service - Interest Payments


FY 2015 Budget
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Bond Issues FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023-2032 Total
2006 B 156,250              154,500              157,500              -                           -                           -                           -                           -                            -                           468,250              
2007 A 1,145,781           -                           -                           -                           -                           -                           -                           -                            -                           1,145,781           
2008 B 683,100              -                           -                           -                           -                           -                           -                           -                            -                           683,100              
2008 C 884,075              -                           -                           -                           -                           -                           -                           -                            -                           884,075              
2008 D 415,325              421,605              426,005              423,405              423,975              422,675              424,800              -                            -                           2,957,790           
2009 A 1,247,735           1,247,460           1,241,135           1,238,935           1,235,685           1,240,160           1,241,400           1,244,000           2,513,400           12,449,910        
2009 B 738,219              743,419              742,494              745,669              752,081              480,081              480,331              479,056               2,867,400           8,028,750           
2009 C 837,193              838,828              843,078              845,258              845,708              849,348              850,865              855,160               5,987,815           12,753,253        
2010 A 1,664,635           1,672,445           1,672,195           1,674,595           1,682,515           1,566,615           1,571,435           1,581,635           3,182,560           16,268,630        
2010 B 1,440,300           1,436,613           749,113              746,375              746,575              746,175              744,300              -                            -                           6,609,451           
2010 C 439,143              440,943              442,143              442,743              452,743              451,343              453,705              -                            -                           3,122,763           
2010 D  3,477,563           2,622,263           2,599,200           2,579,800           2,558,200           2,544,400           2,418,000           2,403,400           7,193,800           28,396,626        
2011 A 1,139,263           1,138,563           1,144,000           -                           -                           -                           -                           -                            -                           3,421,826           
2012 A 2,942,525           2,915,775           2,413,400           2,417,275           2,415,800           2,401,400           2,384,800           2,146,000           11,458,600        31,495,575        
2012 B 711,820              711,015              723,215              728,165              250,835              251,215              255,927              259,700               252,595              4,144,487           
2012 C 2,366,350           2,371,200           2,378,400           2,372,000           1,102,400           -                           -                           -                            -                           10,590,350        
2012 D 2,602,350           2,456,150           2,462,500           2,466,900           2,469,350           2,474,850           1,368,250           1,367,850           4,115,200           21,783,400        
2013 B 832,100              821,100              -                           -                           -                           -                           -                           -                            -                           1,653,200           
2013 A 1,632,688           2,530,588           1,790,088           1,798,588           1,462,788           1,445,838           1,438,438           1,135,000           10,388,012        23,622,025        
2014 A 2,086,478           2,336,863           2,541,413           2,193,463           2,484,363           1,904,113           1,893,363           1,874,862           13,020,716        30,335,634        
2014 B 639,886              1,901,500           1,902,250           1,899,500           1,898,250           1,898,250           1,889,250           811,500               808,550              13,648,936        


28,082,779        26,760,830        24,228,129        22,572,671        20,781,268        18,676,463        17,414,864        14,158,163         61,788,648        234,463,812      


City of Davenport, Iowa
Debt Service - Principal & Interest Payments


FY 2015 Budget
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Bond Rating Analysis 


2015 Budget 


Credit rating services (such as Moody’s and 


Standard and Poor’s) use various metrics to assign 


ratings to bonds and other debt instruments issued 


by the City of Davenport.  These financial indicators 


are a useful means of assessing the city’s financial 


position.  Davenport currently enjoys a Aa3 rating 


from Moody’s and a AA- rating from Standard and 


Poor’s.  These ratings signify that the city’s capacity 


to meet its financial commitment on bond 


obligations is very strong and provide the city 


favorable interest rates that significantly reduce the 


amount of interest the city pays on long-term 


general obligation bonds.   


 


During the city’s FY 2014, both Moody’s and 


Standard and Poor’s publically distributed criteria 


by which municipalities are rated for credit 


worthiness.  The general criteria for the two 


agencies that typically rate Davenport’s bonds are 


listed below along with the city’s self-calculated 


score for each of these areas based on known 


quantitative measures.  This report is meant to be 


informational as a way to review how Davenport 


analyzes its scores over time based on essential 


criteria.  Scores are presented with a score of one 


being highest and a score of four being lowest.     


 


 


 


City of Davenport Bond Rating Analysis for 2014 Issued Debt 


       Moody's      Standard & Poor's  
    


Criteria Weight Score 
 


Criteria Weight Score 


Economy/Tax Base 30% 3 
 


Economy 30% 3 


Fund Balance 15% 2 
 


Management 20% 2 


Cash Balance 15% 2 
 


Budgetary Flexibility 10% 2 


Management 20% 1 
 


Budgetary Performance 10% 1 


Direct Debt 10% 2 
 


Institutional Framework 10% 2 


Pension Liability 10% 4 
 


Liquidity Score 10% 4 


Weighted Average Score   2.85 
 


Debt & Contingent Liability 10% 4 


    
Weighted Average Score   2.6 
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Financial Forecast 
2015 – 2017 


 
The City of Davenport annually updates its financial 
forecast with the best information available and 
relies on assumptions based on model analyses 
utilizing prior year information as well as new 
information provided from a variety of sources.  
Unanticipated legislative action or significant 
changes in the local, regional, or national economy 
due to circumstances outside the scope of this 
forecast may alter projections. 


The city council has taken fiscally responsible action 
by diversifying revenue through the introduction of 
fees for sewer, garbage collection, and storm water 
runoff to address mounting federal and state 
mandates.  In addition to these new revenues 
sources, the council has also made difficult 
decisions related to down-sizing the city’s 
workforce through the reduction or elimination of 
services, regionalization through consolidated 
dispatch with the City of Bettendorf and Scott 
County, outsourcing services, and increasing tax 
levies.  Increasing taxable property values, 
maintaining hiring restrictions for most positions, 
and belt-tightening strategies for supplies and 
services have provided for balanced budgets each 
year.  Sound fiscal practice directs the city to 
continue to be cautious in the next two fiscal years, 
particularly due to flattening or decreasing revenue 
sources such as property values, interest earnings, 
gaming revenues, building permits, and sales tax 
revenues. 


The following issues were at the forefront of budget 
discussions for FY 2015 and should continue 
beyond: 


• As a whole, property values in Davenport are 
flattening.  For FY 2015, total assessed value 
increased by only 1.3%.  However, taxable value 
decreased by 0.3%, primarily due to state 


legislation.  Senate File (SF) 295, adopted by 
Iowa’s legislature in 2013, will present 
challenges to Iowa’s municipalities.  SF 295 
includes a commercial rollback from 100% of 
assessed value to 90% and a new rollback for 
multi-residential properties that did not exist 
before.  These changes will result in an 
estimated loss of $40.5 million in property tax 
revenues to the City over the next 11 years 
(through FY 2024). 


• Several General Fund revenue sources continue 
to remain at their lower levels due to the 
economic downtown.  These sources include  
gaming revenues and interest earnings. 


• While the overall employee count is down, 
overall wages and benefits are scheduled to 
increase for FY 2015 and each of the forecast 
years.   Healthcare claims have increased an 
average of 4.1% over the last ten years.  
Additionally, police and fire employees account 
for 70% of salaries paid by the General Fund, 
and pension contributions from FY 2011 to FY 
2016 total a cumulative increase of $14.1 
million. 


Although the city was able to achieve its operating 
reserves goal despite a difficult economic climate, 
no additional enhancements were considered for 
the FY 2015 Budget.  None should be considered for 
the upcoming fiscal years.  In fact, based on current 
analyses and in preparation of the impact of SF 295, 
the city council should prepare for either personnel 
and service reductions or enhancing revenue 
sources for FY 2016 and FY 2017.  Further detail is 
provided in this report. 


The most important enterprise fund for the city to 
monitor continues to be the Sewer Fund.  The 
council adopted a two-step increase in sewer rates 
for FY 2015 and FY 2016 with smaller increases 
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Financial Forecast 
2015 – 2017 


 
predicted for future years to continue to address 
cash reserves as well as long-term construction 
projects mandated by the Iowa Department of 
Natural Resources (IDNR).  Staff will continue to 
monitor this fund to ensure the new rate structure 
is operating as projected.   


Both the Solid Waste Fund and the Clean Water 
Fund were in moderate condition as the city began 
the process of developing the FY 2015 Budget 
following city council direction to slowly increase 
solid waste and clean water fees beginning in FY 
2012 through FY 2014, followed by small increases 
in the forthcoming years.  These increases will 
ensure that sufficient revenues are collected to pay 
for city garbage collection and stormwater projects.    


In the Parking Fund the city council approved the 
permanent removal of parking meters in the 
downtown area in FY 2012.  Without a replacement 
in revenue, the Parking Fund can no longer sustain 
the long-term debt service payments related to the 
construction of downtown parking ramps.  More 
than $600,000 of this payment will be funded by 
the Debt Service Fund and Downtown TIF Fund and 
paid by property taxes in FY 2015 and each year of 
this financial forecast.  The city is obligated to make 
debt service payments on the ramps until 2021.   


In FY 2013, the River’s Edge was able to generate a 
small profit.  This represents the first year the 
River’s Edge was able to generate a profit since the 
city took over ownership of the facility in FY 2010.  
In an effort to balance expenses with anticipated 
revenues, three full-time positions were eliminated 
from the FY 2013 Budget.  Additionally, the River’s 
Edge Fund receives a $50,000 annual transfer from 
the Hotel/Motel Tax Fund through the forecast 
period.  


The Golf Fund’s cash reserves have been steadily 
declining since 2006.  Additionally, golf rounds have 
fallen by almost 7% every year with revenues 
decreasing by 8% annually since 2010.  Falling 
rounds, less revenue, and decreasing cash reserves 
have placed significant pressure upon this fund.  
The lowest number of rounds that allows the golf 
courses to break even appears to be 70,000.  The FY 
2015 Budget projects 55,746 rounds.  As a result, 
the FY 2015 Budget includes a reduction in seasonal 
labor as well as no funding for significant capital 
projects or equipment purchases.    As the regional 
and national golf trends are characterized by falling 
rounds, the city must continue to diligently explore 
options for stabilizing this fund. 


These and other enterprise funds will continue to 
be monitored by the appropriate operating 
departments with assistance from the Finance 
Department as needed.  In addition, the annual 
budget process and monthly financial reporting 
process will serve as a means of communicating the 
status of these funds to the city council.   


 
General Fund & Trust and Agency Fund 


The primary operating funds for the City of 
Davenport are the General Fund and the Trust and 
Agency Fund.  The General Fund is used to account 
for revenues and expenditures of basic municipal 
services including police, fire, libraries, parks and 
recreation, and general government support 
activities.  The Trust and Agency Fund accounts for 
revenues and expenditures related to employee 
benefits including Iowa Public Employees 
Retirement System (IPERS) contributions, Municipal 
Fire and Police Retirement System of Iowa (MFPRSI) 
pension contributions for sworn public safety 
personnel, FICA and Medicare contributions, 
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workers’ compensation insurance, and health 
insurance premium contributions.  These benefits 
apply primarily to employees of the General Fund. 


Property taxes account for approximately 80% of 
total General Fund and Trust and Agency Fund 
revenue.  The FY 2015 Financial Forecast includes 
the basic assumption that the property tax rate of 
$16.78 will be maintained through FY 2017.   


Based on this assumption, property tax collections 
are expected to increase by the following amounts 
from FY 2015 through FY 2017 and includes the new 
state rollback amounts: 


Tax Levy 
Levy 
Rate FY 2015 FY 2016 FY 2017 


General Fund 8.10 549,630  655,714 668,828 


Emergency Levy 0.27      18,351  21,829 22,265 


Trust & Agency 4.93 
    


335,086  398,572 406,544 


Debt Service 2.05 179,657 171,945 175,384 


Transit 0.91 61,852 73,570 75,042 


Library 0.27 18,351 21,829 22,265 


Tort 0.25 5,106       19,233 19,618 


Total 16.78 
 


1,168,033  
 


1,362,691 1,389,945 
 
Two significant changes in Iowa’s property tax 
structure will lead to budget gaps in the future 
including a commercial rollback from 100% of 
assessed value to 90% and a new rollback for multi-
residential properties.  The State has pledged to 
make municipalities whole through FY 2017; 
however, past experience reveals that difficult 
budget decisions at the State level in the future may 
negate that pledge.  In the chart above, the rollback 
received by the State is included and illustrates the 
whole amount.  If the city should receive less from 


the State, these numbers could differ dramatically 
from year to year. 


Other significant General Fund revenue sources 
include cable TV franchise fees, gaming revenue, 
licenses and permits, charges for services, interest 
earnings, and fines and forfeitures.   


Cable TV franchise fees are based on 5% of gross 
revenues as allowed by federal law.  This revenue 
source is expected to begin slightly decreasing over 
time.  This is presumably because a greater 
population is moving towards alternative forms of 
television viewing such as satellite and internet 
based programs. 


 


Gaming revenues have shown a steady decline over 
the past several years following a bump in FY 2007.  
This revenue source can be volatile.  The city 
decreased the budget for gaming revenues in FY 
2015 and the financial forecast has the amount 
staying flat until the current riverboat operation is 
transferred to a new land-based casino.   
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Licenses and permits have been trending slightly 
upward since FY 2010 into each of the forecast 
years.  The Davenport housing market is beginning 
to show signs of sustained growth.  Building permit 
fees were increased by 10% in the FY 2015 Budget 
providing approximately $50,000 of additional 
revenue to the General Fund.  Projections through 
FY 2017 reflect FY 2013 licenses and permits levels 
with the increase for building permit fees included.     


 


Charges for service encompass many city services 
including rental inspections, parks and recreation 
programming, and development services.  This 
revenue source increased significantly between FY 


2007 and FY 2009; however, charges for service 
have been relatively flat since that time with slight 
increases.  The FY 2015 projection is based on 
actual collections for FY 2013 and assumes that this 
revenue source will see minimal growth through FY 
2017.  


 


Interest earnings are the primary component of the 
use of money and property category.  This category 
has decreased significantly since its high in FY 2007. 
Interest earnings experienced growth from FY 2005 
to FY 2007 and have been declining since then.  
Current investments earn less than 1% return.  With 
the continuation of a weak economy and low 
interest rates on investments, this revenue source 
must be conservatively budgeted.  Given the 
unpredictable nature of investment markets, 
projections through FY 2017 show this revenue 
source remaining weak over the next three years. 
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The fines and forfeitures category has been 
increasing since FY 2008 due to the initiation of the 
city’s traffic camera enforcement program.  The 
additional revenue supports enhancements in the 
Davenport Police Department and was affirmed by 
the Iowa Supreme Court.  Given the nature of 
traffic-enforcement cameras, the city’s projections 
show this revenue source remaining conservatively 
budgeted at its current amount for the forecast 
period.  It is worth noting that legislation 
prohibiting the use of traffic-enforcement cameras 
continues to be introduced by Iowa legislators.  This 
forecast assumes the continuation of the city’s 
program as it currently exists.      


 


Following this paragraph is a summary of revenue 
increases projected for the General Fund through FY 
2017.  The chart shows that revenues are expected 
to grow slowly (around 1%) during the next two 
years.  While revenues will be growing slowly, 
expenditures are expected to grow at a slightly 
faster rate (2.5% in FY 2016 and 3.5% in FY 2017), 
thus potentially requiring the need for personnel 
and/or service reductions or additional revenue 
sources in FY 2016 and FY 2017.   


General Fund Revenues 


Revenues FY 2015 FY 2016 FY 2017 


Property Taxes 549,630 655,714 668,828 


Cable TV -25,000              0       -15,000  


Gaming Revenue -40,000      0      -5,000 


License/Permits 67,800          14,180 14,322 


Charges for Svc 48,149           39,533        39,929  


Use of Money 35,500       2,139 2,160 


Fines/Forfeits 30,000              15,840 15,998        


Total  $666,079 $727,406 $721,237 


 
Wages and benefits account for 79% of all 
expenditures in the General Fund.  General Fund 
wages and other compensation total $36.3 million.  
Trust and Agency Fund benefits (the fund that pays 
for most employee benefits) and compensation 
costs total $20 million.  The City of Davenport 
contributes to pension programs operated by the 
State of Iowa for municipal employees.  The two 
programs for municipal employees are MFPRSI (for 
public safety personnel) and IPERS (for all other 
employees).  The state-mandated employer 
contribution rate for public safety pensions through 
MFPRSI has increased significantly over the past few 
years with a slight increase scheduled for FY 2015.  
The city must contribute 30.41% of salaries in FY 
2015 (a 1.0% increase from the FY 2014 
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contribution rate) and actuarial studies show the 
percentage could decrease to 28.25% in FY 2016. 


In FY 2013, all of the city’s six bargaining unions 
were open.  The city council and union groups 
worked together to settle all six union contracts as 
of the FY 2014 Budget which carried forward into 
the FY 2015 Budget.  General wage increases for 
employees pursuant to the Fire, AFSCME, Transit, 
and Teamster contracts are an effectual increase of 
2.25% for FY 2015.  General wage increases for 
employees pursuant to the Police contract are an 
effectual 1.5% for FY 2015, and 2.5% for FY 2016.  
However, the other five bargaining groups will be 
open heading into FY 2016 for future negotiations.  
General Fund wages are anticipated to increase by 
$380,845 in FY 2015 and increase by $908,601 in FY 
2016 and by $931,317 in FY 2017.     


In the Trust and Agency Fund, IPERS contributions 
are expected to continue to increase by the state-
mandated maximum of 0.6% for FY 2015 through FY 
2017.  FICA contributions are anticipated to 
increase at the same rate as wages through FY 
2017.  Health insurance contributions are expected 
to increase at a rate of 4.1% per year based on a 
combination of the city’s most recent experience 
and negotiated benefits with all employee groups.   


The most significant threat stems from the 
uncertainty of future public safety pension costs.  
The Iowa League of Cities has been organizing a 
dialog between cities and the Iowa Legislature to 
address the structure imbalance in the pension fund 
program and to find a long-term solution for its 
solvency without large swings in the contribution 
rate from year to year.  The City of Davenport is 
seeking a significant role in that dialog.   


Supplies and services in the General Fund are 
budgeted at $4,644,292 for FY 2015.  This amount is 


up 2.0% from the FY 2014 Budget level.  This 
expenditure category is expected to increase by no 
more than 2.0% annually through FY 2017.   


Allocated expenses include data processing charges, 
vehicle maintenance costs, liability and property 
insurance, and facilities maintenance charges. This 
forecast assumes these charges will increase by 2% 
each year due to rising costs in fuel, facility 
maintenance, and other charges. Departments, 
especially the Public Works Department, have taken 
steps to mitigate fuel and other allocated costs.   


Following this paragraph is a summary of 
expenditure increases projected for the General 
Fund through FY 2017.  The chart shows that 
expenditures are expected to grow at a faster pace 
than revenues during the next two years.  The city 
council and city staff should be prepared for 
personnel and/or service reductions or additional 
revenue sources in FY 2015 and FY 2016.   


General Fund Expenditures 


Expenditures FY 2015 FY 2016 FY 2017 


Salaries & Benefits  380,845 908,601 931,316 


Supplies & Services 91,349 46,443 46,907 


Equipment -35,000  1,223 1,235 


Allocated Costs 311,756 100,495 102,505 


Total $748,950 $1,056,761 $1,081,962 


 
The city council and staff should be prepared to 
address projected shortfalls of approximately 
$600,000 in FY 2016 and $600,000 in FY 2017 if 
revenue sources do not show improvement during 
the forecast period.  These shortfalls could be 
substantially greater if taxable property values fall 
short of the 2% estimate.   


Unassigned fund balance in the General Fund is an 
important factor bond rating agencies consider 
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when determining the financial condition of a city.  
Bond rating agencies generally reward cities that 
have a policy regarding unassigned reserves and a 
management plan in place for maintaining or 
growing fund balances and diversifying revenue 
streams in preparation for economic downturns.   


The City of Davenport City Council has taken 
significant steps to both build fund balance and 
diversify revenues.  One of the most significant 
steps was passing a tax levy increase for FY 2013 
that fully funded the city’s Trust and Agency Fund.  
As mentioned above, the city’s Trust & Agency Fund 
is used to pay for benefits related to the majority of 
city employees.  As state-mandated pension costs 
have increased, fund balance has been strategically 
used to pay for these increases without increasing 
taxes for Davenport residents and businesses.  Due 
to the depletion of fund balance reserves, the city 
council passed a $0.96 increase in the Trust & 
Agency Levy to fully fund the city’s benefit costs for 
both FY 2013 and FY 2014.  Additionally, over the 
past several years, the city council established a 
solid waste fee and a stormwater fee, further 
diversifying the city’s revenue composition.  The 
current bond ratings for the City of Davenport are 
strong investment-grade ratings at Aa3 and AA- 
with Moody’s and Standard and Poors, respectively.  
The increase in the Trust & Agency Tax Levy is 
projected to both restore fund balance to the Trust 
& Agency Fund and provide sufficient revenues for 
employee benefit costs.  The buildup of reserves in 
FY 2013 is planned to be utilized in future years to 
fund MFPRSI rates if they continue to substantially 
increase. If the rate remains at or is increased above 
that level, the city council will need to consider 
further raising the Trust & Agency Levy or reducing 
costs in the General Fund.  Fund balance is expected 
to be restored in future years as the MFPRSI rate 
gradually falls.    


 


In an effort to maintain and possibly improve the 
city’s bond rating, the city council adopted a policy 
that increases the unassigned fund balance in the 
General Fund from between 10% and 15% of 
operating expenditures to between 15% and 20% of 
operating expenditures over a five-year period.  
However, the city was able to accomplish this goal 
during FY 2013. This higher level of reserves not 
only strengthens the city’s financial position but 
also prepares the city for potential downturns in the 
economy associated with job losses, declines in the 
housing market, or other conditions.  The current 
level of $7.6 million in unassigned General Fund 
reserves represents 17.4% of General Fund 
expenditures.   
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Sewer Fund 


The Sewer Fund accounts for revenues and 
expenses of the sewer system, regional Water 
Pollution Control Plant, and the Davenport Compost 
Facility. User fees are paid for sewer services by 
individual rate payers in Davenport; industrial 
surcharge fees by identified industrial users; and 
the Cities of Bettendorf, Panorama Park, and 
Riverdale.  Additional user fees are collected for the 
tipping fees and the purchase of compost products 
at the Compost Facility. 


In FY 2008, the city initiated a major effort to 
improve the quality of the city’s sanitary sewer 
system and to complete necessary sewer work to 
open a large portion of Davenport’s west side to 
development. The sewer rate study was last 
updated at the end of 2013.  The city council 
approved sewer rate increases for FY 2015 and FY 
2016.  Beginning July 1, 2014, sewer rates will 
increase by 13% for both residential and 
commercial users.  Residential customers with 
average usage will see an increase of $3.38 on their 
monthly amount.  Beginning July 1, 2015, sewer 
rates will increase another 13% for all customers, 
and residential customers will see an average 
increase of $3.83 on their monthly amount.   
Following the FY 2015 and FY 2016 13% increases, 
rates are forecasted to increase by 5% annually.  
These rate increases will position the city to 
effectively fund debt issued for capital projects 
mandated by the city’s consent order issued by the 
Iowa Department of Natural Resources (IDNR).   


Expenditures in the Sewer Fund include personnel, 
supplies and services, allocated expenditures, 
capital outlays, and principal and interest payments 
related to bonds sold for projects related to the 


sewer system and Water Pollution Control Plant.  
Expenses for the Sewer Fund have been increasing 
over the past several years as debt service 
payments are made on past bond issues for sanitary 
sewer projects, including the Westside Diversion 
Tunnel.  Debt service payments are expected to 
remain a significant expense in the Sewer Fund as 
the city pays the debt service on the Westside 
Diversion Tunnel and while numerous other 
projects needed for the system are completed.  In 
FY 2015, debt service payments will total $5.1 
million.   


 


Cash reserves in this fund were exhausted as of the 
end of FY 2009.  In addition to projecting current 
operations, scenarios including the addition of 
significant capital projects, requisite debt service 
and rebuilding this fund’s cash reserves were 
included in the rate model.   
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Solid Waste Fund 


The Solid Waste Fund began collecting a fee for 
garbage collection beginning in FY 2005.  Beginning 
in FY 2007, the city instituted automated collection 
with users choosing from three different volume-
based rates.  Included in the service is recycling and 
bulky waste pickup.  These two services are 
provided every other week on the regular garbage 
pickup day.  In FY 2012, the monthly garbage rates 
were increased by the city council along with small 
increases in both FY 2013 and FY 2014.  The council 
also authorized 3% annual increases in solid waste 
fees following the three-year increase period.   
These increases will allow for the Solid Waste Fund 
to fully support the entire cost of garbage 
collection, including the purchase and replacement 
of vehicles and equipment.  This change removed 
$4 million in vehicle and equipment costs from CIP 
projects supported by local sales tax and the debt 
service levy.  In FY 2015, rates will increase 3%.  The 
monthly garbage rates will increase to $11.23 for 
small carts, $14.32 for medium carts, and $17.41 for 
large carts.  Below is a chart showing the 
relationship between revenues and expenditures in 
the Solid Waste Fund. 


 


 
Clean Water Utility Fund 


The Clean Water Utility Fund has been in existence 
for about eight years.  The fund is used to account 
for revenues and expenses related to the collection 
and treatment of stormwater runoff.  This includes 
planning, operations, and maintenance related to 
the utility.  During FY 2006, the fee was 
implemented at $2.32 per equivalent residential 
unit (ERU) and soon after reduced to $1.60 
beginning in May of 2006.  The rate of $1.60 per 
ERU was maintained through FY 2011.  The city 
council voted to increase the clean water utility fee 
slowly over three years as part of the FY 2012 
Budget cycle.  The additional revenue provided for 
$6.5 million worth of stormwater-related projects.  
In FY 2015, the fee will increase from $2.35 per ERU 
to $2.42 per ERU.  The fee will increase to $2.49 in 
FY 2016.  Below is a chart showing the relationship 
between revenues and expenditures in the Clean 
Water Utility Fund.   
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Parking Fund 


The Parking Fund collects revenues through the 
parking system from monthly rentals, daily use of 
the ramps, special events parking, and parking fines.  
In FY 2012, the city council voted to eliminate 
downtown on-street paid parking with the removal 
of parking meters.  The result of the removal of this 
revenue source is the reduction of $500,000 in 
Parking Fund revenues as other revenue sources 
were also negatively impacted, including parking 
tickets and ramp parking revenues.  Without the 
steady annual revenue from the parking meter 
program, the Parking Fund cannot support both 
operating costs and debt service on the city’s two 
parking ramps.  As a result, beginning in the FY 2013 
Budget, the resulting gap between revenues and 
expenses have been covered with the transfer of 
the majority of the debt service payment to the 
Debt Service Fund where the payment will be 
covered through the debt service levy.     


Expenditures are budgeted to increase in the 
Parking Fund over the next three years due 
primarily to increases in the debt service payment 
related to the construction of the ramps.   


 


 
Transit Fund 


The Transit Fund receives revenues from three 
major sources: property taxes, state and federal 
grants, and charges for service (fees).  Property 
taxes are discussed above in the property tax levy 
section for the General Fund and the Trust and 
Agency Fund.  Federal and state grants have 
remained stable the past three fiscal years, as well 
as charges for service.  A recent change to uses of 
FTA funds will allow for a greater portion of 
operating expenses to be reimbursed, leading to an 
increased amount budgeted for FY 2015.  Charges 
for service are projected to slightly increase over 
the three-year time period based on increased 
ridership and advertising revenue. 
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Expenses in the Transit Fund are projected to 
increase approximately 2% per year due to higher 
personnel costs, with a portion of that being offset 
by reduced maintenance costs related to new 
buses.  Fuel prices are expected to increase in the 
short term and gradually over the forecast period.  
A significant long-term increase for that commodity 
could have a negative impact on this operation.  It is 
also important to note that there will be some 
operational savings in this fund when a Davenport-
dedicated maintenance facility is in operation on 
this side of the Mississippi River.   


 


The city is currently developing a long-term solution 
to address the fiscal stability of the Transit Fund.  
This plan is expected to be completed during FY 
2015.    


 
Golf Fund 


The Golf Fund accounts for revenues and expenses 
of the city’s three golf courses.  Fees are collected 
from golfers who use the facilities and the funds are 
used for the operation and maintenance of the 
facilities as well as capital projects.  In short, golfers 
pay for golf.  Golf course revenues have been 
declining slowly over the past several years.  The 
economic downturn that started in FY 2009 has 
further decreased overall revenues as well as a 
market-wide reduction in golf rounds.  Revenues in 
the Golf Fund are optimistically estimated to remain 
flat over the forecast period. 


 


Golf expenditures include operating costs and 
capital outlay.  Two full-time positions were 
eliminated from the Golf Fund budget in FY 2013 in 
an effort to bring expenses in line with anticipated 
revenues.   
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Based on planned revenues and expenses, the Golf 
Fund needs to be analyzed thoroughly.  This fund is 
in danger of continuing a negative balance over the 
next three years.  If revenue projections continue to 
fall short, funding for capital projects continue to 
fall behind, operating costs will need to be reduced, 
and/or the city council may need to consider an 
additional increase in green fees to maintain 
sufficient cash reserves. 


 
Road Use Tax Fund 


The Road Use Tax Fund is a special revenue fund 
that receives state-shared revenue from the State 
of Iowa and uses it for city services related to the 
maintenance and operations of Davenport 
roadways.  The Road Use Tax Fund has experienced 
a fair amount of volatility due to harsh winters, 
floods, and an increased need for street 
maintenance.  Expenditures for FY 2010 also 
included the cost for road salt that was used in FY 
2011.  This purchase temporarily skewed the 
expenses in this fund for that year.  Revenues are 
expected to continue growing close to historical 
trends around 2% a year for future years included in 
this forecast.   


 


As a result of harsh winters and seasonal flooding, 
the city depleted the Road Use Tax Fund’s cash 
reserves from FY 2007 to FY 2010.  In FY 2010, 
reserves fell to a low of -$520,000.  Since that time, 
the city has been working to incrementally re-
establish a healthy amount of reserves for future 
operational needs. 
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Finance Department 


2015 Business Plan 


Finance Administration 


 


Objective 


Guide and direct the activities of the Finance 
Department to ensure that departments and the city 
council have the financial resources available to 
effectively provide city services. 
 


Core Services 


Core services include the issuance of debt, budget 
development (operating and capital improvement 
budgets) and monitoring, compliance with federal, 
state and city ordinances, and completion of the 
annual audit. 
 


Semi-Core Services 


Semi-core services include check issuance, financial 
planning, agenda preparation, monthly reporting, 
support for purchasing, and support to boards and 
commissions. 
 


Key Performance Indicators 


 
 Net Bonded Debt per Capita 
 


 
Rating agencies look at this trend to see if debt 
service is significantly increasing per capita. If so, this 
measure would be a warning sign that debt is 
increasing too fast for the population of the 
community.  The goal is to maintain this amount at 
less than $1,300 per capita. 
 
 
 


 Property Tax Collection Rate 
 


 
Rating agencies look at this trend as a measure of the 
local economy. Collection rates that fall below 92% 
are a warning sign that local economy is in a severe 
crisis. The goal is to maintain this percentage at 98% 
or better.    
 
 General Fund Unassigned Fund Balance 
 


 
The city council’s goal is to maintain a General Fund 
unassigned fund balance of between 15% and 20%. 
 


Short-Term Goals 


 Obtain the GFOA’s Comprehensive Annual 
Financial Report Award. 


 Obtain the GFOA’s Distinguished Budget 
Presentation Award. 
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Long-Term Goals 


 Obtain the GFOA’s Comprehensive Annual 
Financial Report Award. 


 Obtain the GFOA’s Distinguished Budget 
Presentation Award. 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 847,634     775257 927,473     925,195     
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Revenue Division 
 
Objective 
The purpose of the Revenue Division is to bill and 
collect city revenues in a timely and effective manner 
and to invest monies with minimal risk to the city 
while maximizing investment return. 
 
Core Services 
To provide exceptional customer service to residents 
while coordinating the billing and collection of city 
revenues and the investment of monies in 
compliance with city ordinance, state law, federal 
law, and the annual audit.  The Revenue Division bills 
and collects the city’s 40,000 utility customers for 
sewer, solid waste, and clean water fees along with 
other city fees and fines such as code enforcement, 
licenses, yard waste, parking tickets, and speed and 
red light camera tickets.  In addition, the division 
maintains the investment portfolio. 
 
Semi-Core Services 
Revenue provides financial reporting, cash flow 
projections, and management reports. 
 
Service Enhancements 
Assist departments with billing, collection, and 
reporting of city revenue. 
 
Key Performance Indicators 
 
 Revenue Billed per Operational Dollar Spent 
 


 


This graph demonstrates the amount of revenue 
billed by the Revenue Division for every dollar spent 
on operational costs.  The goal is to bill $48.00 for 
every operational dollar spent. 
 
 Percent of Customers Who Have Utility 


Payments Automatically Deducted by ACH 
 


 
 
Customers who have their bill automatically deducted 
from their checking account provide an operational 
efficiency for the division.  The city receives payments 
on a timely basis and the system is able to 
automatically apply payments to customers’ accounts 
with limited employee interaction.  This feature will 
be advertised more and expanded in the future.  The 
goal is to have 9.25% of customers utilizing ACH 
automated deduction. 
 
 Payments Processed per FTE 
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The number of payments processed per FTE is 
calculated by taking all manual and automated 
payments that the Revenue Division applies to 
accounts and dividing them by the number of 
employees.  This number should decrease slightly 
because the city no longer processes yard waste 
payments.  The goal is to have approximately 69,000 
payments processed per FTE annually. 
 
Short-Term Goals 
• Implement Munis for the following functions: 


accounts receivable workflow, parking ticket 
module, rental licenses, and engineering permits. 


• Refine the utility billing process. 
• Initiate Online-Bill Pay using the City of 


Davenport website. 
 
Long-Term Goals 
• Make conducting business with Revenue as clear, 


simple, and efficient as possible. 
• Develop a continuous improvement program to 


review processes to ensure duties are performed 
efficiently. 


• Develop procedure manual for all processes. 
• Develop, retain, and value a high-quality 


workforce. 
 
 
Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 862,520     832,918     920,304         966,977          
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Accounting/Accounts Payable 
 
Objective 
The purpose of the Accounting Division is to provide 
internal controls and financial information to city 
management so that they may manage their business 
and meet their financial reporting needs. 
 
Core Services 
Accounts payable (AP) maintains the city vendor file 
and processes accounts payable checks in accordance 
with administrative policies. 
 
Semi-Core Services 
Prepare annual 1099 tax forms; maintain accounts 
payable records for city archives. 
 
Service Enhancements 
Assist departments, citizens, and various agencies 
with information requests. 
 
Key Performance Indicators 
 
 Cost per AP Invoice Processed 


 


 
Staff reviews invoices for accuracy and matches them 
with purchasing and receiving documents for 
payment.  The AP staff goal is to keep the cost per 
invoice under $2.20. 
 
 
 
 


 Cost per Check Issued 
 


 
Staff maintains vendor files and generates weekly 
accounts payable checks.  AP staff’s goal is to keep 
the per check cost below $1.00. 
 
Short-Term Goals 
• Develop strategy to eliminate paper files and 


move to electronic files. 
 
Long-Term Goals 
• Update written procedures. 
 
 
Budget Information (Accounting) 


2012 2013 2014 2015
Actual Actual Budget Budget


Expenditures 513,463     566,640     601,815     611,868      
 


$0.77 
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Accounting/payroll 
 
Objective 
The purpose of the Accounting Division is to provide 
internal controls and financial information to city 
management so that they may manage their business 
and meet their financial reporting needs. 
 
Core Services 
Payroll is charged with maintaining all staff’s 
employee files as they pertain to payroll issues, 
interpreting union contracts, and maintaining the 
city’s employment tax records. 
 
Semi-Core Services 
Complete employment and wage verifications. 
Maintain system parameters for the city’s 
timekeeping system. 
 
Service Enhancements 
Assist departments and outside agencies with 
statistical information as needed. 
 
 
Key Performance Indicators 
 
 Cost per Payroll Check Issued 
 


 
Payroll staff reviews and runs the citywide payroll in 
accordance with five union contracts as well as city 
administrative policies.  The Accounting Division’s 
goal is keep the per check cost under $2.50. 
 
 


 Support Cost per Employee per Year 
 


 
Payroll staff is responsible for maintaining pay rates, 
special pays, tax tables, deductions, leave balances, 
and filing monthly, quarterly, and annual payroll tax 
forms and issuing annual W-2 tax statements for all 
city employees.  The Accounting Division’s goal is to 
support each employee for less than $33 annually. 
 
Short-Term Goals 
• Develop and implement FLSA payroll processes 


into the financial enterprise system. 
 
Long-Term Goals 
• Update written procedures. 
 
 
Budget Information (Accounting) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 513,463     566,640     601,815     611,868      
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PURCHASING 


 


Objective 


The purpose of the Purchasing Office is to oversee 
the procurement and acquisition of goods and 
services related to the operation of city business. 
 


Core Services 


The core service of the Purchasing Division is to 
oversee the procurement and acquisition of goods 
and services related to the operation of city business.   
Coordinate purchasing activities, approve 
departmental purchases in compliance with the city’s 
purchasing ordinance and state and federal laws, and 
process competitive bids and requests for proposals. 
 


Semi-Core Services 


The semi-core services include establishing bidder 
lists, disadvantage business enterprise (DBE) 
monitoring, preparation of council agenda items, 
purchasing policy review, reports for the affirmative 
action committee, handling vendor complaints 
regarding bids or requests for proposals, handling 
problems with vendors that have contracts, and track 
financial conflict of interest issues. 
 


Service Enhancements 


Service enhancements include department training of 
the purchasing policy and software, assisting 
departments with purchasing requirements, advising 
departments regarding purchasing policies, and 
overseeing vendors’ questions and any problems that 
arise between the departments and vendors.  Help 
departments with vendor issues.  The Purchasing 
Division also maintains the vehicle title files for the 
city’s fleet of vehicles and equipment. 


 


 


 


 


 


 


 


 


 


 


 


Key Performance Indicators 


 
 Number of Purchase Orders Approved by the 


Purchasing Office 
 


22,189 
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The purchasing policy requires any purchases over 
$5,000 to be approved by the Purchasing Office.  
Purchases between $1,000 and $5,000 require the 
requesting department to obtain verbal quotes from 
vendors, and purchases between $5,000 and $10,000 
require written quotes.  Purchases over $10,000 
require a sealed bid or request for proposal process 
to be completed by the Purchasing Office.  


 
 Number of Bids/RFPs Processed by the 


Purchasing Office  
 


 
Anything over $10,000 must be processed as a bid or 
request for proposal.  Beginning in FY 2013, the 
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Purchasing Division began processing project bids for 
the Engineering Division. 


 
 Total Dollar Savings Obtained through Bids 
 


 
This measure is calculated by taking the sum of the 
averages of all submitted bids and subtracting the 
awarded bid prices.  This measure demonstrates the 
truest form of savings the city experiences through 
the function of the Purchasing Office.   
 


Short-Term Goals 


 Continue to inform all city departments of the 
city’s purchasing policy and ensure adherence to 
those rules.   


 Organize and hold a DBE and Targeted Small 
Business Workshop with the affirmative action 
officer, the minority enterprise construction 
council, and the Iowa State Extension Office. 


 Further refine a new electronic bid submission 
process with new software.   


 


Long-Term Goals 


 Staff will continue to pursue educational 
opportunities such that they can better serve the 
city’s purchasing needs including: higher 
education degrees and certifications such as, 
Certified Public Procurement Buyer and Certified 
Public Procurement Officer. 
 


 


 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 162,086     170,453     202,007     211,879     
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Risk Management 
 
Objective 
The purpose of the Risk Management Division is to 
reduce, eliminate or transfer risk of loss to protect 
the assets of the taxpayers. 
 
Core Services 
The Risk Division develops and initiates loss 
prevention programs to protect city workers and 
citizens from loss and injury.  Risk Management 
investigates and processes claims for losses including 
workers comp, liability, and property.  Staff 
completes required reporting to state and federal 
agencies. 
 
Semi-Core Services 
Assists all departments with loss prevention training 
and education for continuous improvement in 
accident and injury prevention and regulatory 
compliance. 
 
Service Enhancements 
Provide timely information to all departments related 
to losses incurred and help plan loss prevention 
programs. 
 
Key Performance Indicators 
 
 OSHA Recordable Incident Rate 
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The key to tracking success of safety programs is the 
reduction of the annual recordable injury rate to 
levels at or below the state average benchmark. 
 
 Lost/Restricted Work Days From Injuries 
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Loss of production from injuries is a significant cost to 
the organization.  Reducing lost/restricted days is a 
key to maintaining production levels. 
 
Short-Term Goals 
• Update the risk allocation formula. 
• Establish a retention plan for accidents. 
• Update risk procedures and the administrative 


policy. 
 
Long-Term Goals 
• Establish a citywide prevention improvement 


process. 
• Continue to reduce accidents and injuries. 
 
 
Budget Information  


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,384,848     3,105,718     3,803,782     4,196,559     
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INFORMATION TECHNOLOGY 


 


Objective 


To provide technology solutions that help reduce 
business expenses by solving service delivery needs, 
thereby lowering operating costs and increasing 
productivity of city departments while at the same 
time delivering satisfactory customer service to end 
users. 
 


Core Services 


IT supports the following core services: email, 
Internet, print, data storage and retrieval, data 
protection and disaster recovery, 
telecommunications services, financial application 
support, public safety application support, citywide 
physical network connectivity, business process 
improvement, vendor monitoring, maintenance, and 
enhancements. 
 


Semi-Core Services 


Data backup and recovery; application development; 
business process workflow review; break fix; help 
desk; video surveillance; fiber network; Council 
packet tablet system. 
  


Service Enhancements 


Email to the phone; application installation and 
updates; voice conferencing; thin client and zero 
client virtual workstations; virtual portal to business 
applications from anywhere; technology purchases 
and approvals.  System redundancy and disaster 
recovery improvements will be a primary focus to 
make the system more reliable from single points of 
failure. 


 


 


 


 


 


 


 


 


 


 


 


 


Key Performance Indicators 


 
 Closed Helpstar Requests 


 


 
Completed HelpStar request rates have improved and 
the total number of overall calls has declined since 
the increase in virtualization. In FY 2011 we had a 
total of 2,548 calls. That number decreased to 1,963 
in FY 2012 and has been staying around that same 
level.  
 
 Environment – Server 
 
The Windows Server infrastructure has steadily 
moved from a multi-physical environment to a cluster 
based virtualization model.  IT has reduced issues, 
power consumption, and costs while steadily 
increasing the number of servers and services 
performed.  The number of both servers and 
desktops has increased, but support times have not 
due to the virtualized environment.  
 
 Environment – Workstations 
 
Virtualizing Workstations has had the same benefits 
as virtualized servers with decreased power and 
lower operating costs.  Virtual PC’s are now 90% of 
the city’s desktops and remote systems.  Tablet use is 
beginning to take shape to also make use of the new 
virtualized environment.  IT will continue to explore 
more personal computing device innovations to 
improve functionality of the users without 
abandoning any core applications.  
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Short-Term Goals 


 Continue to implement SECC consolidated 
dispatch software changes. 


 Develop and implement citywide technical 
training program. 


 Install Locust Street traffic fiber route. 
 


Long-Term Goals 


 Install citywide wireless network. 


 Develop city broadband network. 


 Convert Davenport Community Schools onto the 
city’s fiber network. 


 Develop a fully redundant disaster recovery site 
at SECC location. 


 Implement and install Intelligent traffic signal 
system. 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 1,925,502      1,611,274      2,254,442   2,489,360      
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HR ADMINISTRATION 


 
Objective 


The purpose of the Human Resources Department is 
to ensure compliance of all employment practices so 
all city departments can effectively deliver services to 
citizens. 
 


Core Services 


Coordinates and maintains all official personnel files, 
medical files, disciplinary files, civil service 
documentation, ADA compliance, and EEOC 
compliance.  Maintains historical employment 
records related to seniority and civil service 
compliance. 
 


Semi-Core Services 


Provide consulting to departments on proper storage 
and handling of sensitive personnel files. 
 


Service Enhancements 


Provide centralized data compiling and reporting for 
departments. 
 
 


Key Performance Indicators 


 
 Personnel File Audits 
 


 
Percentage of personnel files audited that meet 
established standards.  The standards ensure each file 
contains correct and thorough employment 
documentation and employee confidentiality.   


 Civil Service Compliance 
 


 
Percentage of civil service appeals heard within 
timelines established by the Iowa State Code.  Non-
compliance with these timelines will result in the 
city’s decision being overruled.   
 


Short-Term Goals 


 Audit job dates in the new ERP software to 
ensure all job dates were correctly transferred 
from the previous system. 


 


Long-Term Goals 


 Establish training and certification database to 
ensure that all job requirements are met and 
current. 


 
 


Budget Information (Human Resources) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 13,977,919      13,227,735   12,990,700      13,575,539      
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EMPLOYEE DEVELOPMENT 


 
Objective 


The purpose of the employee development program 
is to provide learning programs to city management 
so they can provide employees with resources to 
improve job skills. 
 


Core Services 


Activities of this program include conducting annual 
performance appraisals, identifying knowledge, skills 
or abilities that can be enhanced and identifying 
critical institutional knowledge used for succession 
planning.   
 


Semi-Core Services 


Conducting new hire orientation. 
 
 


Key Performance Indicators 


 
 Performance Appraisal Management 
 


 
Percentage of performance appraisals completed for 
permanent full-time employees.  Performance 
appraisals are a tool in identifying areas for employee 
improvement as well as strengths.   


 
 
 
 
 
 


 New Hire Orientation 
 


 
Percentage of new, permanent full-time employees 
who complete the new hire orientation program.  The 
new hire orientation is crucial in establishing the 
culture of the city and introducing development 
opportunities to employees.  The plan was updated 
and implemented in FY 2013. 
 


Short-Term Goals 


 Implement a supervisor and leadership training 
program. 


 


Long-Term Goals 


 Develop job specific performance appraisals 
 
 


Budget Information (Human Resources) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 13,997,919    13,227,735   12,990,700    13,575,539    
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EMPLOYMENT SERVICES 


 
Objective 


The purpose of the employment services program is 
to provide employment application and consulting 
services to management so they can recruit, hire, and 
retain qualified candidates. 
 
 


Core Services 


Activities of this program include management of the 
on-line applicant tracking system; identifying 
qualified labor pools for departments; recruiting 
applicants; developing legal and effective screening 
tools; complying with federal, state, and local EEOC, 
ADA, ADEA, FTA, FMCA, DOT, and IALEA guidelines; 
coordinating with the Civil Service Commission; and 
providing recommendation on future workforce 
trends. 
 


Semi-Core Services 


Provide in-depth background reviews of candidates 
to ensure a positive match between applicant and 
employer. 
 


Service Enhancements 


Participate in job fair and direct recruiting for 
departments. 
 


Key Performance Indicators 


 
 Minority Recruitment 
 


 


 
Percentage of job recruitment processes that meet or 
exceed the established minority applicant targets.  
The city’s minority targets will reflect that of the 
demographics of the Scott County Area.  This 
indicator is important to improve the diversity of the 
City of Davenport organization.   


 
 Job-Applicant Match 
 


 
Percentage of new employees who successfully 
complete their probationary periods.  This measure is 
an indication that the proper employee was matched 
with a suitable job.   
 


Short-Term Goals 


 Develop an internal employee development 
program that provides employees skills, 
knowledge, and opportunities for advancement 
within the city. 


 


Long-Term Goals 


 Develop a minority recruitment strategy for all 
full time job openings. 
 
 


Budget Information (Human Resources) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 13,997,919    13,227,735   12,990,700    13,575,539    
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EMPLOYEE/LABOR RELATIONS  


 
Objective 


The purpose of the employee/labor relations 
program is to provide personnel policies and 
procedure guidance to city management and 
employees so they can fairly and consistently manage 
within the scope of city policy, civil service rules, and 
union contracts. 
 
 


Core Services 


Activities of this program include reviewing and 
updating existing policies and procedures, 
implementing new policies, auditing and ensuring 
compliance with collective bargaining agreements, 
facilitation of labor management meetings, provide 
conflict management, employee recognition, change 
management, mediation services, and consulting 
services with management personnel. 
 


Semi-Core Services 


Provide conflict resolution services to department 
managers and employees.   
 


Service Enhancements 


Provide mediation services. 
 


Key Performance Indicators 


 
 Grievance Management 
 


 
 


Percentage of step 3 grievances successfully resolved 
prior to arbitration.  Grievance settlements reduce 
arbitration costs and facilitate friendly labor relations.   


 
 Unemployment Cost Management 
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Percentage of contested unemployment cases ruled 
in favor of the city.   Cases ruled in favor of the city 
will reduce unemployment expenses now and in the 
future.   


 
 Civil Service Appeals Upheld 
 


 
Percentage of civil service appeals ruled in favor of 
the city.  Appeals upheld by the civil service 
commission demonstrate that a comprehensive and 
fair action was taken by the city.   
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Short-Term Goals 


 Work with the City of Davenport Civil Service 
Commission to review and update their rules to 
ensure compliance and effectiveness. 


 


Long-Term Goals 


 Implement regular labor-management meetings 
for each bargaining unit to resolve contractual 
issues prior to grievance. 


 
 


Budget Information (Human Resources) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 13,977,919      13,227,735   12,990,700      13,575,539      
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TOTAL COMPENSATION  


 
Objective 


The purpose of the total compensation program is to 
provide a market sensitive pay and benefits package 
for city management to attract, retain, and motivate 
human resources. 
 


Core Services 


Coordinates all state reporting requirements under 
Iowa Code 509A.  Manages contract with third party 
administrators for health, prescription, dental, vision, 
life and disability insurance, PPO networks, and 457 
providers.    
 


Semi-Core Services 


Conducts salary studies and job analysis for 
departments. 
 


Service Enhancements 


Provide consultation to departments on workforce 
efficiency strategies and re-organization strategies. 
 


Key Performance Indicators 


 
 Job Audits Resulting in Increased Duties 
 


 
Percentage of job audits that resulted in advanced 
skilled duties added to the position.  Banding 
positions creates greater flexibility for the 
organization to accomplish goals. Tracking for this 
performance measure began during FY 2015. 


 


Short-Term Goals 


 Implement wellness initiative for non-bargaining 
employees. 


 Review of the 457 Deferred Compensation 
program for sound investment options and 
streamlined administration. 


 


Long-Term Goals 


 Conduct a compensation study to ensure that 
city employees are paid fairly and the city is 
competitive for recruiting and retaining quality 
employees. 


 


 
Budget Information (Human Resources) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 13,977,919    13,227,735   12,990,700    13,575,539    
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Community Planning & Economic Development 
2015 Business Plan 


CPED Department 
 
Objective 
The objective of the Department of Community 
Planning & Economic Development is to elevate the 
quality of life for Davenport citizens.  This is 
accomplished through: 
• thoughtful planning, design, construction, and 


regulation of the built environment through the 
city’s codes and ordinances; 


• provision of technical assistance and 
administration of programs to further the 
implementation of city plans and goals to provide 
safe and affordable housing and job creation and 
retention; and  


• oversight of financial programming of federal, 
state, and local grants and loans and entitlement 
programs including Community Development 
Block Grants. 


 
Core Services 
Building GREAT Neighborhoods: Investing in 
neighborhoods is the foundation to building a great 
city. 
Growing GREAT Jobs: Fostering a variety of living 
wage jobs is critical to growing and diversifying the 
city’s economy. 
Envisioning a GREAT Future: Building a vibrant and 
sustainable city is a legacy for future generations. 
 
Semi-Core Services 
Supporting and acting as liaison to city boards and 
commissions, including:  
• Community Development Committee 
• Citizens Advisory Committee 
• Levee Improvement Commission 
• Plan & Zoning Commission 
• Historic Preservation Commission 
• Zoning Board of Adjustment 
• CPED Advisory Group 
• Design Review Board 
• Enterprise Zone Commission 
• Davenport Housing Commission  
• Federal and State programming and grant 


accountability. 
 
 


Service Enhancements 
Special projects requested by the City Administrator, 
special projects requested by alderman, attend ward 
meetings/other special meetings by request. 
 
Key Performance Indicators 
 
 Total Number of Persons Directly Served 


through CDBG Funded Programs 
 


 
 
CDBG programs include social services, housing 
rehabilitation, home ownership, and economic 
development programs.  There continues to be an 
increasing demand in the programs providing services 
and activities for youth, seniors, special needs 
populations, and abuse victims as well as growing 
interest in economic development assistance for job 
creation by small business entrepreneurs.  As federal 
legislators continue to decrease annual funding to the 
CDBG program, the number of persons able to be 
served is expected to decline over time.   
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Community Planning & Economic Development 
2015 Business Plan 


 Average CDBG Dollars Spent per Person Served 
through Non-Profit Agency 


 


 
 
The CDBG program is continually at risk for 
discontinuation of funding at the Federal level, with 
funding levels for entitlement communities 
continuing to be reduced each year.  From FY 2011 to 
FY 2014 there was a 30% reduction in the City’s CDBG 
entitlement.  It is hopeful that funding will remain 
constant.  However, clients are staying longer at 
shelters and in transitional housing programs.   
Therefore, it is costing more per client to provide the 
necessary programs and services. Non-profit agencies 
that receive CDBG funds as a sub-recipient of the City 
are working hard to maintain the level of service, but 
as funding continues to be reduced the numbers 
served will also decline. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 Number of Neighborhood Meetings Facilitated 
or Attended 


 


 
 
CPED will continue to attend community meetings in 
order to implement the Davenport NEW initiative, to 
establish and support neighborhood organizations, 
and neighborhood meetings associated with 
development proposals, and continued preparation 
of neighborhood-based small area plans. Staff 
involvement is reduced in FY 2015 as community 
groups are better organized to facilitate their own 
meetings. 
 
 Number Of Housing Units Rehabilitated To 


Provide Safe, Affordable Housing 
 


 
 
It is anticipated that the number of housing units to 
be rehabilitated will contract as federal funding 
programs and dollars available are projected to level 
off or continue to decrease in FY 2015.  
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Community Planning & Economic Development 
2015 Business Plan 


 Average Dollar Amount of Public Investment per 
Household Assisted 
 


 
 
It is anticipated that there will be a decline in the 
dollar amount invested per household assisted due to 
an overall decrease in available funding.   Therefore, 
it is anticipated that the scope of projects will also 
decrease. 
  
 Number of Jobs Created or Retained through 


City Assistance 
 


 
 
Job retention and recruitment efforts occur on a 
continual basis, but are often dependent upon 
market cycles.  In response to a more positive 
business outlook, in 2012 many local businesses 
entered into large physical expansion projects as well 
as several new large construction projects.  In 2013 
this trend continued with Roemer Machine, Penske, 
Sadler Power Train and Mid American Glass all 


building new facilities and Sears Manufacturing, Maxx 
Industries and PCT Engineering all doing expansions 
or renovations.  These businesses were assisted by  
the Urban Revitalization Tax Exemption program, 
Davenport NOW, CDBG loan funds, and State of Iowa 
incentives. While the current business outlook has 
shifted downward, the City continues to address 
small business needs and redevelopment efforts 
through the Small Business Loan Program and 
Downtown Davenport Jobs program – both funded 
through CDBG.   
 
 Public Investment per Job Created or Retained 
 


 
 
As companies continue to expand physically, they are 
focusing on improved building and production 
layouts, LEAN practices, and higher worker 
productivity.  None of the companies assisted in FY 
2013 involved the use of TIF funds, primarily because 
most companies were local expansions without 
substantial increases in employment levels, thus not 
warranting the use of TIF.  This is a change from 
previous years where TIF often accounted for a large 
percentage of the funds allocated towards a business 
project.  Without TIF in the mix, the 2013 public 
investment per job created or retained dropped even 
lower than last year to just over $2,000.   Tax rebates 
or exemptions accounted for the majority of the 
incentives this past year.  This practice has a relatively 
low fiscal impact on the City.  It is not anticipated that 
this trend will continue. Therefore, a higher dollar 
amount per job is expected in future years. 
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Community Planning & Economic Development 
2015 Business Plan 


 Private Investment Leveraged for Every $1 of 
City Investment  


 


 
 
FY 2013 saw a shift downward in the amount of 
public dollars in comparison to private investment.  
This is a positive shift showing that the private sector 
had more willingness to commit funds to growth even 
with less money coming from the public sector.  This 
again was due to the use of property tax rebates and 
exemptions versus the more lucrative TIF.  Several 
2013 projects took advantage of Davenport NOW.  
 
Short-Term Goals 
• Continue to develop neighborhood plans for 


each of the 13 Planning Districts. 
Work Plan Item:  
o Complete an additional area plan. 


• Advocate for and assist in formation of 
recognized neighborhood groups citywide. 
Work Plan Item: 
o Continue efforts of Neighborhood Services 


Specialist to assist in formation and 
certification of neighborhood organizations. 


• Prioritize CPED funding and programs to address 
needs identified in adopted plans 
(Comprehensive Plan, Consolidated Plan, 
Neighborhood plans). 
Work Plan Items: 
o Summarize priorities and programs from 


adopted plans. 
o Identify programs/funding available to 


address neighborhood priorities. 
o Update the zoning code.  


• Continue coordination of economic development 
activities and associated marketing with Quad 
Cities First, Quad Cities Chamber, and other 
economic development partners. 
Work Plan Items: 
o Identify priorities outlined in adopted plans 


relative to economic development activities. 
o Assess existing financial assistance programs 


to ensure adequate emphasis on 
neighborhood priorities for economic 
development. 


o Coordinate active scheduling with Quad 
Cities First for business retention calls with 
Davenport businesses. 


o Identify goals of marketing for economic 
development purposes and implement 
marketing initiatives. 


• Advocate for and educate other city departments 
on priorities outlined in adopted plans. 
Work Plan Items: 
o Integrate adopted plan priority justification 


into the CIP and budget process. 
 
Long-Term Goals 
• Establish input gathered through the 


neighborhood planning process as the basis for 
city decision making, with neighborhood 
priorities becoming city budget and 
programming priorities through CIP, annual 
budget, and work plan processes. 


• Promote business attraction, retention and 
creation through initiatives to assist existing 
businesses to expand and to create new 
businesses in strengthened local business 
districts. 


• Promote healthy and safe housing options for all 
residents to promote strong and safe 
neighborhoods. 


• Achieve a high quality built environment through 
excellence in design. 


 
Budget Information  
 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 14,486,026          10,630,197      12,497,015          12,328,128      
 


$8.94  


$13.46  


$7.75  $7.25  


$0.00
$2.00
$4.00
$6.00
$8.00


$10.00
$12.00
$14.00
$16.00


2012
Actual


2013
Actual


2014
Estimated


2015
Budget


120







                                                                  
 


Civil Rights Commission 


2015 Business Plan 


Civil Rights Commission 


 


Objective 


The purpose of the Davenport Civil Rights 
Commission (DCRC) is to secure for all individuals 
within the city freedom from discrimination because 
of race, color, religion, creed, sex, sexual orientation, 
gender identity, national origin or ancestry, age, 
mental or physical disability, marital status, and 
familial status in the areas of employment, housing, 
public accommodation, education, and credit. 
 


Core Services 


Enforcement that includes mediation/conciliation, 
investigation, issuance of findings, public hearings, 
civil rights education in employment, and public 
accommodation to attract and maintain a diverse 
community, and enforcement and education in 
housing to ensure receipt of Department of Housing 
and Urban Development (HUD) grants for the city. 
 


Semi-Core Services 


Completion of monthly and annual reports, monthly 
meetings, monitoring and recommending legislation 
related to civil rights, budget management, and 
professional development. 
 


Service Enhancements 


Civil rights projects, partnerships with community 
organizations, multicultural community activities, 
participation in other advocacy activities, community 
conversations, cultural competency training for 
employers, expansion of Americans with Disabilities 
Act/Rehabilitation Act Section 504 education and 
enforcement in the city, Accessibility Always 
campaign with city businesses and civil rights 
assistance to other city departments. 
 


 


 


 


 


 


 


 


 


 


Key Performance Indicators 


 
 Percentage of Investigations Completed  


Compared to Complaints Filed 
 


 
The main purpose of the civil rights ordinance is to 
enforce civil rights laws in the city.  The number of 
complaints filed, resolved, and closed reflects the 
level of law enforcement achieved, with 90% as the 
standard.  One hundred fifty-five complaints were 
filed in 2012, and one hundred fifty-five complaints 
were investigated and resolved in 2012.  One 
hundred forty-seven complaints were filed and one 
hundred forty-two complaints were investigated and 
resolved in 2013. The numbers of complaints filed for 
the last several years follows a trend that 
demonstrates the strong confidence level the public 
has with the work of the DCRC.   


 
 Percentage of Complaints Resolved in Target 


Time Frames 
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Thorough investigations completed in a timely 
manner are consistent DCRC goals.  DCRC has been 
reducing time frames for investigations from 314 days 
in mid-2000 to 189 days in 2012. The 2013 target was 
not accomplished due, in part, to increased levels of 
service that included a regional training in 
accessibility for citizens, architects, and attorneys.  
The DCRC will continue its efforts to achieve its target 
levels for timely service and to maintain the quality of 
investigations. 
 
 Percentage  of Investigations Completed within  


180 days by DCRC as Compared to Federal 
Agencies 


 


 
DCRC receives federal funds directly from the Equal 
Employment Opportunity Commission [EEOC] and the 
Department of Housing and Urban Development 
[HUD].  DCRC strives to ensure the same or timelier 
resolutions for its investigations than its comparable 
funding agencies.  In 2012, DCRC completed more 
investigations within 180 days  than the EEOC  but fell 
short of the number of investigations completed by 
HUD within those timeframes.  In 2013, DCRC 
completed investigations in the time frames 
comparable to the EEOC but again fell short of the 
HUD time frames.  DCRC failed to meet its target in 
2013 due to increased services and flat resources.  
DCRC will continue its efforts to achieve its target 
levels for timely service and to maintain the quality of 
its investigations.     


 
 
 


 Percentage of Outside Funding Sources 
 


 
The DCRC contracts with the Iowa Civil Rights 
Commission, the Equal Employment Opportunity 
Commission, and the Department of Housing and 
Urban Development to investigate civil rights claims. 
DCRC receives funds from the state and federal 
agencies as a result of the contracts that supplement 
its funding from the General Fund. The 2013 target 
was not met due to funding fluctuating from year to 
year.   


 
 Percentage of  Complaints Successfully Resolved 


through Mediation 
 


 
 
Mediation is a nationally recognized alternative to 
adjudication and is used by many businesses, law 
enforcement agencies, and courts.  FY 2013 was 
slightly below the target of 80% due to fluctuating 
number of cases closed. Annual numbers fluctuate 
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depending on parties’ willingness to mediate as 
opposed to proceeding with the investigation.   
 
 Average Number of Attendees at Each Civil 


Rights Training 
 


 
 
The Davenport Civil Rights Ordinance mandates civil 
rights education in the community, as well as 
enforcement of civil rights laws to ensure safety, 
equal opportunity, dignity, and respect for all persons 
who live, work, or conduct business in the city.   The 
DCRC greatly increased the number of civil rights 
trainings in 2013 from trainings presented in 2012 
due to requests for training in the community and 
regional training provided by DCRC in accessibility.         


 
 Satisfaction with Community Trainings  


 


 
 


Attendees at civil rights trainings including 
employees, employers, landlords, tenants, realtors, 
students, and educators give high rankings to DCRC 


presentations.  Surveys are the measurement tool for 
this indicator.   
 
 Number of ADA Accessibility Reviews  


 


 
DCRC introduced its Accessibility Always program in 
2009 featuring accessible restaurants in Davenport.  
As an additional service to businesses in the city, 
DCRC staff partners with the Public Works 
Department and the Community Planning and 
Economic Development Department to review 
building plans for accessibility for new construction as 
well as alterations to existing businesses.  This table 
represents the number of businesses for which staff 
provided accessibility reviews.  Through these efforts, 
Davenport businesses are able to increase the 
number of persons they serve while abiding by the 
law.   
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 Number of Individuals Benefited from Services 
per Full Time Employee 


 


 
Approximately 88% of the DCRC’s budget is dedicated 
to employee compensation and benefits.   Linking the 
external impact of DCRC’s enforcement and 
education programs to the full-time employees 
(FTE’s) is a measure of agency efficiency.   DCRC also 
believes that the correlation to FTE levels is 
appropriate because it recognizes that DCRC’s 
employees contribute directly to positive change in 
the city.  In 2012 and 2013, DCRC had 4 full-time 
employees.  In 2012, 5,202 individuals benefited from 
DCRC enforcement and education efforts.  In 2013, 
7,441 individuals benefited from DCRC’s efforts.   
 
 Percentage of Persons Who Indicate Confidence 


in Investigative Abilities 
 


 


If the public is aware of DCRC’s enforcement activities 
and believes that the agency has handled 
discrimination complaints effectively, members of the 
public will be more likely to have confidence in the 
ability of the commission to investigate, mediate, 
adjudicate, and/or otherwise resolve allegations of 
discrimination.   To measure the public’s confidence 
in DCRC’s enforcement of anti-discrimination laws, 
the agency surveys customers on their likelihood to 
return to DCRC if they have a future discrimination 
issue or question.   


 


Short-Term Goals 


 Complete 70% of complaints within 180 days 
while maintaining the quality of investigations. 


 Continue to explore and apply for new grant 
opportunities. 


 


Long-Term Goals 


 Increase access to under-served populations.  


 Continue to increase partnerships in the 
community.  


 
 


Budget Information 


FY  2012 


Actual


FY  2013


Actual


FY 2014 


Budget


FY 2015


Budget
Expenditures 499,638     468,816     502,189     501,192     
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Facilities Maintenance 


 


Objective 


The purpose of the division is to provide 
comprehensive maintenance and custodial services 
to preserve the safety, condition, and appearance of 
assigned city-owned facilities. 
 


Core Services 


Services under this program include building interior 
and exterior services including carpentry, electrical, 
painting, and plumbing; custodial services; elevators; 
energy efficient methods/products; fuel storage and 
handling; grounds maintenance; HVAC and boiler 
systems; life safety systems; appliances; pest control; 
preventive maintenance; security equipment and 
services; snow removal; and plan for renovations and 
major building component replacement through 
complete facility inspection, assessment, and capital 
improvement project management. 
 


Semi-Core Services 


Additionally, this division provides on-demand repair 
services at a variety of unassigned locations such 
as the Freight House, Modern Woodman Park, and 
Union Station and assists at departments by request.  
The division also assists in protecting city-owned 
facilities during flood events. 
 


Service Enhancements 


The division provides access and identification 
services for all city departments and maintains a 
number of facility security camera surveillance 
systems.  The division promotes consistency and 
reduced operating costs through the provision of 
citywide contracts for custodial, elevator, fire alarm 
and life safety systems, fire extinguisher, and mowing 
services.  The division is responsible to notify all other 
city departments outside of the division’s 
maintenance jurisdiction of any proclamations made 
regarding flag status to ensure the city is unified in 
the manner the flag is displayed. 
 
 


 


 


 


Key Performance Indicators 


 
 Percentage of Priority Work Orders Completed 


on Time 
 


 
FY 2013 had 7,158 work orders.  Of those work 
orders, 6,084 of the priority work orders were 
completed within division standard timeframes.  
 
 Number of Energy Audits Performed 
 


 
Facilities Maintenance has been working with 
MidAmerican Energy to perform energy audits, along 
with contracting with Solutions Energy Group.   There 
are 15 locations, with some of the locations having 
more than one facility associated with them.  The 
main facilities are being audited first, followed by 
supporting buildings. 
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 Percentage of Preventative Maintenance 
Activities Performed Compared to the Number 
of Activities Identified 


 


 
Facilities Maintenance has a schedule of planned 
maintenance actions aimed at the prevention of 
breakdowns and failures.  The primary goal of 
preventive maintenance is to prevent the failure of 
equipment before it actually occurs.  It is designed to 
preserve and enhance equipment reliability by 
replacing worn components before they fail.   
 


Short-Term Goals 


 Implement the use of tablets for maintenance 
personnel to more efficiently manage the 
maintenance process. 


 


Long-Term Goals 


 Reduce the number of emergency requests for 
service through training and updating 
equipment. 


 Increase productivity by using improved 
techniques and technology. 


 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 763,935      921,070         1,063,716      1,117,627   
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Community Services Division  
Code Enforcement (Rental) 
 
Objective 
The Community Services Division performs residential 
inspections of rental properties. 
 
Core Services 
Inspection of residential rentals properties and 
determine/assign inspection cycles.  Buildings with 
less than 12 units can be awarded a 1-, 2-, 4-, or 6-
year inspection cycle.  Buildings with 12 or more units 
can be awarded a 1-, 2-, or 3-year cycle.   
 
Semi-Core Services 
Provide follow up inspections to ensure code 
compliance.  Actions taken to seek compliance are 
action plans, penalty fees, municipal infraction 
citations, and demolition.  Perform complaint 
inspections, verification inspections, inspections of 
vacant buildings, and inspections of buildings that are 
moved to demolition.  The nuisance attorney assists 
the Police Department in the abatement of nuisance 
properties.   
 
Service Enhancements 
Provide proactive inspections and assist in verifying 
some weed, debris, and zoning complaints.  
Promoting and maintaining a safe, desirable living, 
and working environment for the city.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Key Performance Indicators 
 
 FY 2013 Number of Rental Units Completed 


Versus the Number of Rental Units Due for 
Inspection 
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This measure indicates the number of rental units 
inspected by the Code Enforcement Officer II’s.  The 
number of structures that are due significantly 
outweigh the number of inspections completed.  (The 
work duties required of the code enforcement 
officers plays a significant role in delaying rental 
inspections performed)     
 
 Demolitions Performed 
 


 
This measure indicates the past years’ number of 
demolition accomplished by CSD and the need for 
continued funding of this program.  There are 
currently 41 demolitions on the waiting list.  FY 2013 
included a partnership with CPED to perform 
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demolitions as part of the Neighborhood Stabilization 
Program.   
 
Short-Term Goals 
• Implement a new work order system to increase 


efficiencies. 
 
Long-Term Goals 
• Continue to evaluate and revise code sections 


related to the operations of CSD.   
• Reevaluate the inspection cycles. 
 
 
Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 2,085,952    2,152,519   2,364,443     2,358,183      
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Public Works Department 
2015 Business Plan 


Community Services 
Code Enforcement (Parking Enforcement) 
 
Objective 
Parking enforcement provides safer streets by 
eliminating traffic safety hazards including cars 
parked on snow routes and abandoned cars creating 
nuisances.   The parking enforcement section aids to 
reduce code violations through education and 
enforcement.  
 
Core Services 
Inspection of public and private properties for parking 
violations and enforcement of parking ordinances.  
Responding to customer service requests.   
 
Semi-Core Services 
Assistance to other departments by enforcing the 
snow emergency parking ordinance and assisting with 
nuisance vehicle identification.   
 
Service Enhancements 
Increase the proactive inspections and contacts with 
property owners regarding city ordinances for public 
and private parking.   
 
Key Performance Indicators 
 
 Number of Parking Tickets Issued Annually 
 


 
 
This measures the number of tickets issued by the 
Code Enforcement staff.   
 


 Number of Tows Performed by the Code 
Enforcement Officers for Outstanding Parking 
Tickets 


 


 
 
This measurement shows the annual number of tows 
performed by Code Enforcement I officers.  Through 
educational efforts, the number of tows is anticipated 
to be reduced. 
 
Short-Term Goals 
• Implement a new work order system to increase 


efficiencies. 
 
Long-Term Goals 
• Update codes to reflect current policy.    
 
 
Budget Information  


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


2,085,952    2,152,519   2,364,443     2,358,183       
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Public Works Department 
2015 Business Plan 


Community Services 
Parking System Administration and Maintenance 
 
Objective 
The parking system provides safe and adequate 
parking opportunities for the businesses, visitors, and 
residents of downtown Davenport. 
   
Core Services 
Provide parking in the city’s four municipal off street 
lots and three parking ramps.  Manage the city’s free 
parking opportunities available on the street in the 
downtown.     
 
Semi-Core Services 
Provide information to the public and utilization of 
the parking system in the downtown.  
 
Service Enhancements 
Increase visibility with enhanced signage to identify 
parking opportunities.  Work with the Chamber of 
Commerce to promote parking options for new 
development and existing businesses.  Continue to 
build partnerships with groups that utilize the 
downtown for functions, parades, events, etc.   
 
Key Performance Indicators 
 
 Utilization of Ramps and Parking Lots in FY 2013 
 


 
 
This measurement shows the utilization of the ramps 
and city-owned lots for FY 2013.  
 
 


Short-Term Goals 
• Evaluate opportunities for operations 


outsourcing and automation. 
• Increase the reliability and efficiency of the 


operation of the ramps by reducing equipment 
failure. 


 
Long-Term Goals 
• To reach an aggregate of 75% ramp occupancy. 
• Increase the number of users per lot/ramp. 
 
 
Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 2,085,952    2,152,519   2,364,443   2,358,183   
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Community Services 


Environmental Inspections  
 


Objective 


Environmental inspections provides a method of 
protecting the health and safety of residents and 
eliminating blight in neighborhoods.  
 


Core Services 


Inspection of all properties in the City limits for 
violations of city ordinance relating to debris, junk, 
and other solid waste, tall grass and weeds, zoning 
issues, sump pump issues, sidewalk shoveling 
complaints, lighting  issues, and responding to 
customer-service-related requests. 
 


Semi-Core Services 


Public education on nuisance ordinances, 
alternatives, and cooperative projects with other 
departments and agencies.   
 


Service Enhancements 


Meet with citizens to answer questions and assess 
requests for assistance. 
 


Key Performance Indicators 


 
 Number of Code Violations Sent Annually 
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This measure indicates the number of notices sent 
annually for code violations handled by the city code 
enforcement inspectors 
 
 


 Non-Voluntary Compliance Percentage  
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This measure shows the percentage of actual environmental 
clean ups performed in relationship to the total number of 
notice letters sent.   
 
 Nuisance Cuts  
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This measure compares owner compliance with weed  
cutting versus city abatement cuts for the FY 2013 season.  
This program was incorporated into CSD and begun in FY 
2013. 


 


Short-Term Goals 


 Implement a new work order system to increase 
efficiencies. 


 


Long-Term Goals 


 Continue to evaluate and revise code sections related 
to the operations of CSD.   
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Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 2,085,952   2,152,519   2,364,443     2,358,183   
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Engineering 


 


Objective 


The purpose of the Engineering Division is to provide 
the city with professional and technical services to 
ensure the quality, integrity, and improvement of the 
city’s streets, sewers, bridges, traffic control, and 
other infrastructure. 
 


Core Services 


Provide professional engineering and land surveying 
services for planning, construction, evaluation, and 
contract maintenance of city infrastructure and traffic 
control.  Provide master plans for the street, traffic, 
sanitary sewer, and stormwater systems.  Manage 
existing infrastructure.  Provide engineering design 
for infrastructure.  Ensure design and construction 
quality.  Manage design and construction contracts.  
Review private development plans.  Create and 
manage records of infrastructure.  Provide 
professional engineering opinion and advice to the 
council and staff.   
 


Semi-Core Services 


Assessment of street and sanitary sewer projects.  
Inspection of utility installations in the right of way.  
Private water service replacement and assessment.  
Private sewer lateral replacement and assessment.  
Sidewalk repair and assessment.  Streetlight  review 
and maintenance.  
 


Service Enhancements 


Provide information on infrastructure. Establish and 
use management systems to prioritize, plan, and 
schedule infrastructure repair and maintenance.  
Serve as liaison with IDOT, BiState, DNR, and others 
regarding city infrastructure.  Provide and manage 
the GIS base mapping.  
 


 


 


 


 


 


 


 


 


Key Performance Indicators 


 
 Number of Projects per Construction 


Coordinator 
 


 
This shows workload compared to staffing levels.  
The 2015 number anticipates four Construction 
Coordinators.  


 
 Dollar Amount of Projects per Construction 


Coordinator (in Millions) 
 


 
This shows workload in dollars compared to 
staffing levels.  The FY 2015 Budget anticipates 
four Construction Coordinators.  In FY 2014, the 
larger-than-normal amount per construction 
coordinator is due to the high cost of the 
Westside Diversion Tunnel.  


 
 
   


133







                                                                  
 


Public Works Department 


2015 Business Plan 


 Projects per Design Professional 
 


 
This shows work load versus design professional 
staffing levels.  The design professional totals are five 
in FY 2014 and three in FY 2015. 
  
 Dollar Volume per Design Professional 
 


 
This metric is another indicator of work load versus 
design professional staffing levels.  The dollar amount 
is an indicator of work load and a partial indicator of 
project extent or complexity.  The design professional 
levels used are five for FY 2014 and three for FY 2015. 


 


Short Term Goals 


 Develop and implement a project management 
program. 


 Improve scheduling and schedule adherence to 
ensure on-time project development and 
completion. 


 Improve timely response of utility adjustment of 
facilities for construction projects. 


 Improve communications with those affected by 
construction projects. 


 Manage real property acquisitions to meet 
project schedules. 


 Integrate traffic controls into the project 
management team. 


 


Long Term Goals 


 Make reliable up-to-date project schedules 
available to the city council and the public. 


 Coordinate project schedules to take advantage 
of fiscal year timelines for design and 
construction funding. 


   
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 2,638,048     2,687,295     3,512,741     3,633,678     
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Water Pollution Control 


Division 


 


Objective 


The Water Pollution Control Division treats domestic, 
commercial, and industrial wastewater to discharge 
clean water to the Mississippi River within federal 
and state limitations for pollutants and produces a 
beneficial product from the waste removed for 
composting. 
 


Core Services 


Municipal wastewater treatment of domestic, 
commercial, and industrial wastes for the Cities of 
Davenport, Bettendorf, Riverdale, and Panorama 
Park.  Administering an industrial pretreatment 
program that manages pollutant impacts at the plant. 
 


Semi-Core Services 


Additional industrial sampling to protect treatment 
plant operations, the Mississippi River, and promote 
the beneficial use of biosolids. 
 


 


Key Performance Indicators 


 
 Gallons of Water Treated Annually 
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Gallons of water treated represents the hydraulic 
loading on the treatment plant.  The plant was 
designed for 26 million gallons per day (9,490 million 
gallons per year).  Collection system infiltration and 


inflow are the cause of higher flows.  FY 2012 was a 
much drier weather year than normal. 
 
 Cost per Million Gallons of Treated Water 
 


 
Cost per million gallons treated can be used to 
compare the overall efficiency of similar treatment 
plants.  The actual cost per million gallons for FY 2013 
was much less because excessive rain and river water 
present in FY 2013 did not significantly increase the 
overall treatment plant costs, but the excessive water 
decreased the unit cost. 


 
 Effluent Biological Oxygen Demand (BOD) 


Concentration 
 


 
The treatment plant’s effluent BOD concentration 
limit is 25 mg/l.  The FY 2014 estimate and FY 2015 
budget goal is to be at least 30% under the discharge 
limit.  Higher levels are harmful to aquatic life in the 
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Mississippi River, as the BOD depletes the oxygen in 
the river. 
 
 Effluent Total Suspended Solids (TSS) 


Concentration 
 


 
The treatment plant’s total suspended solids’ 
concentration limit is 30 mg/l.  The 2014 estimate 
and 2015 budget are goals to be at least 30% under 
the limit.  Higher levels of TSS are harmful to aquatic 
life in the Mississippi River because it reduces 
available oxygen and decreases water clarity. 
 


Short-Term Goals 


 Work with the Iowa Department of Natural 
Resources to develop a new discharge permit. 


 


Long-Term Goals 


 Optimize plant processes to manage high flows 
and improve reliability. 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,186,489      4,428,782      5,709,374      5,517,990       
 


136







                                                                  
 


Public Works Department 


2015 Business Plan 


Building Inspections 


 


Objective 


The purpose of the Building Code Enforcement Office 
is to monitor public and private construction activities 
within the City of Davenport to ensure compliance 
with minimum building codes and standards.  
Guidance toward conformance with generally 
recognized health, safety, and structural standards. 
 


Core Services 


Coordinate preconstruction plan review to identify 
compliance issues with zoning regulations; flood plain 
development regulations; historical properties 
regulation; and building, mechanical, electrical, and 
plumbing code regulations.  Provide field inspection 
services as available and maintain permit records. 
 


Semi-Core Services 


Monthly and annual reporting of construction activity 
by category, value, and project location.  Provide 
technical and clerical support to each of the four 
citizen boards of review. 
 


Service Enhancements 


Provide detailed information of all city programs and 
provide public with assistance for all city services. 
 


Key Performance Indicators 


 
 Number of Site Visits 


 


 


Number of physical site visits. The overall number has 
been reduced by cross training inspection staff to  
perform multiple inspections each visit. 
 
 Percent of Inspectors Maintaining Accredited 


Certifications 
 


 
 Training and required CEU’s to maintain nationally 
recognized certification as required by job listing. 


 


Short-Term Goals 


 Implementation of a work order management 
system. 


 


Long-Term Goals 


 Completion of interdepartmental cross training. 


 Receipt of external agency bill payment at service 
counter (possible revenue enhancement).  


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 862,397     857,196     916,858     926,106      
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Compost Facility 


 


Objective 


The Compost Facility provides effective and 
environmentally safe means of recycling treated 
waste water biosolids and yard wastes. Revenue 
generated from the facility reduces the cost of the 
program. 
 


Core Services 


Provide a means of disposal for treated waste water 
biosolids and yard waste. Provide high quality 
landscape products at competitive cost to the 
community. 
 


Semi-Core Services 


Public education, demonstration plots. 
 


Service Enhancements 


Creating alliances with goodwill donations. 
 


Key Performance Indicators 


 
 Cubic Yards of Biosolids Processed 
 


 
Tracking biosolids volumes helps to determine the 
amount of materials required as bulking agent and 
volume of compost production. Due to operating 
changes at the Water Pollution Control Plant and the 
new dewatering process, the number of cubic 
biosolids processed decreased from past years and 
future amounts expected to remain similar to FY 
2013. 
 


 Cubic Yards of Yard Waste Received 
 


 
Tracking yard waste volumes helps to determine the 
amount of materials available as bulking agent and 
volume of soil products the facility can produce. 
Volumes are dependent on weather conditions. The 
drought in 2012 and above-normal precipitation 
during the spring of 2013 both reduced volumes.  
 
 Sales Revenue 
 


 
Sales revenues are from compost/soil products and 
wood mulch products offered to local residents and 
businesses. The drought in 2012 reduced demand for  
products, while the above normal precipitation 
prevented customers from buying and applying  
products during the spring season of 2013. Several 
large (volume) customers are no longer buying 
biosolids compost, which will lower revenues for FY 
2014 and potentially beyond.  
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Short-Term Goals 


 Oversee construction of a new biofilter system.  
 


Long-Term Goals 


 Market compost products as a reliable and low 
cost alternative to private distributors.  


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 2,208,138      1,922,224      2,365,408      2,508,699        
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Clean Water Division 
 
Objective 
The Clean Water Division improves water quality and 
flood protection on local streams through the 
construction and maintenance of the public 
stormwater system and the preservation and 
restoration of the Davenport watersheds.  The 
division also develops and promotes community 
involvement through educational activities to 
increase awareness and knowledge to affect 
behavioral change. 
 
Core Services 
Compliance with the state-issued National Pollutant 
Discharge Elimination System, Municipal Separate 
Storm Sewer System Permit, which requires the city 
to monitor all stormwater discharges to ensure that 
they meet the requirements of the Federal Clean 
Water Act.  Design and installation of stormwater 
best management practices. Creation, maintenance, 
and adherence to a citywide, comprehensive 
stormwater management plan. 
 
Semi-Core Services 
Public education and outreach programs, public 
participation and involvement programs, illicit 
discharge detection and elimination program, 
construction site run-off control program, post-
construction runoff control program, pollution 
prevention/good housekeeping measures, including 
street sweeping, local water quality initiatives, local 
flood prevention, and local stream assessment and 
maintenance. 
 
Service Enhancements 
Support of the green-city initiative through programs 
and activities, native area creation and maintenance, 
installation of infiltration practices, invasive plant 
removal, and responding to citizen concerns. 
 
 
 
 
 
 
 
 


Key Performance Indicators 
 


 Average Lane Miles Swept per Month  
 


 
 
This measure indicates the average number of lane 
mile swept per month by year.    Street sweeping is a 
component of pollution prevention and good 
housekeeping measure, which is a semi-core service.  
Based on a total of 432 curb miles, it is estimated that 
all city streets can be swept 26 times per year.  The 
decrease in FY 2013 is due to realignment of sewer 
staff and reduction in the number of operating 
sweepers. 
 
 Percent of Storm Sewer System Inspected 


Annually (Outfalls and Creeks) 
 


 
 
This measure indicates the percent of the storm 
sewer system inspected each year.  Inspection of 20% 
of the system per year is a core requirement of the 
city’s NPDES MS4 permit. 
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 Percentage of Students Reporting Behavior 
Change After Lessons from 5th Grade 
Stormwater Curriculum 
 


 
 
Public Works and Davenport Community School 
District staff developed curriculum that meets 
National Science Standards to address concerns 
surrounding stormwater, citizenship, and stewardship 
of the environment.  The graph above represents the 
percentage of students expressing behavioral 
changes after receiving the curriculum. Public 
education and outreach programs, along with public 
participation and involvement programs are semi-
core services required by the city’s NPDES MS4 
permit.  This indicator began being measured in 2014. 
 
 Percentage of Low-Impact Development (LID) 


Practices Installed Compared to the Number of 
Projects Constructed 
 


 
 
The goal of this measure is to increase the number of 
LID practices constructed with both private and public 


construction and development projects.  The end goal 
is to have 100% of eligible projects contain LID 
stormwater practices.  The FY 2015 goal of 100% is 
based on implementation of stormwater ordinance 
requiring LID best management practices for all new 
developments. 
 
Short-Term Goals 
• Conduct staff training to increase productivity on 


Natural Resource Division projects. 
• Modify and implement stormwater ordinances to 


require the use of infiltration practices for the 
1.25-inch rainfall events. 


• Develop a cost share program for private stream 
improvements within Davenport city limits. 


 
Long-Term Goals 
• Implement management practices and education 


programs to remove all impaired streams within 
the city from the State Impaired Waters List. 


• Complete development of the citywide 
comprehensive stormwater management plan. 


• Begin planning for stormwater treatment. 
 
 
Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 641,232     680,775     833,337     961,036     
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Street Maintenance Division 
 
Objective 
The Street Maintenance Division provides street 
maintenance services in order to allow safe and 
efficient movement of vehicles in the City of 
Davenport. This division provides maintenance of 
approximately 950 miles of streets.  
 
Core Services 
Pothole repair, full-depth concrete patching, asphalt 
production and repair, maintenance of unpaved 
streets and shoulders, alley maintenance, crack 
sealing, gravel road maintenance, seal coating, snow 
plowing, snow and ice removal, clean up after all 
storm emergencies and flood control. 
 
 
Key Performance Indicators 
 
 Cost per Lane Mile Plowed During Snow 


Removal 
 


 
 
The Street Division has implemented the snow room, 
along with new technology on the plows, to monitor 
the amount of salt being dispersed on the streets.  
With the increased use of liquids, costs will be 
reduced as less granular salt is applied to the streets. 


 
 
 
 
 


 Cost per Square Yard of Asphalt Repaired 
 


 
 
With the acquisition of new asphalt resurfacing 
equipment and intense training of the work staff, the 
Streets Division has gained efficiency in repair of 
asphalt roadways.  This drives down the restoration 
costs and speeds up repair allowing for more 
roadways to be repaired annually. 


 
 Linear Feet of Street Repaired 


 


 
 
With the changes in the operating process for asphalt 
repairs, the Street Division is now rehabilitating 
longer stretches of pavement.  This allows for more 
economical repairs versus shorter setups.  The longer 
setups also reduce equipment mobilization time and 
cost. 
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 Average Cost per Square Yard of Full-Depth 
Patch. 


 


 
 
The Street Division utilizes a seven person crew to 
remove and replace failing concrete panels 
throughout the city.  With improvements to the 
equipment and more training of employees, the 
Streets Division is gaining efficiencies in concrete 
repair.  As with the asphalt crews, this is lowering the 
square yard repair costs, allowing for more roadway 
improvements in the city.   
 
Short-Term Goals 
• Improve Maintenance 101 production and 


implement lessons learned.  
• Work with Engineering Division to ensure city 


construction standards are met. 
• Utilize liquid snow melting techniques.  
 
Long-Term Goals 
• Examine and improve all street maintenance 


processes. 
• Continue to research new products to improve 


the maintenance processes. 
 
 
Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 5,424,572      5,057,097      7,410,832      7,609,935       
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Forestry Division 


 


Objective 


To provide a safe and healthy urban forest by 
maintaining green infrastructure, which includes 
approximately 14,461 public right-of-way trees and 
over 2,000 acres of forested park lands. 
 


Core Services 


The Forestry Division shall comply with Chapter 8 of 
the Davenport Municipal Code and all applicable 
state and federal regulations including the United 
States Environmental Protection Agency (EPA) Title 
40 and Code of Federal Regulations (CFR) Part 403.  
The Forestry Division is responsible for tree planting, 
pruning for public safety, hazard tree removals, 
stump grinding, emergency response, pest control, 
and code enforcement in the City of Davenport. 
 


Semi-Core Services 


Pruning for plant health, stump site renovations, and 
participate in pest monitoring programs.  
 


Service Enhancements 


Arbor Day observance plantings, development of 
volunteer tree stewards, tree inventories, and 
providing educational opportunities. 
 
 


Key Performance Indicators 


 
 Amount of Wood Waste: Chips vs. Bulk 
 


 
This chart shows the amount of wood waste the 
Forestry Division produces annually. Bulk waste is 


wood waste that is left as whole logs and branches; 
most waste from pruning is chipped. Removals 
account for the majority of bulk waste. Though more 
pruning is occurring, removals will increase in future 
years with the implementation of the Emerald Ash 
Borer Readiness and Response Plan. The reason for 
the decrease in wood waste is an anticipated increase 
in the amount of wood recycled into lumber through 
the urban wood utilization program. 


 
 Number of Trees Removed vs. Planted 
 


 
This chart shows the number of trees removed versus 
the number of trees planted annually on street 
boulevards and parks. Over the next five to ten years, 
the number of removals will continue to rise due to 
the detection of Emerald Ash Borer and an over-
mature tree population.   
 
 Number of Tree Emergency Responses  
 


 
This chart shows the number of emergency calls 
received each year.  Emergency calls are usually trees 


144







                                                                  
 


Public Works Department 


2015 Business Plan 


down in streets and alleys but can include a city tree 
falling and damaging private property. Seasonal 
weather conditions and its effect on trees play a 
significant part in the number of emergency requests. 
A couple of bad winter storms and two spring 
thunderstorms are the reasons for the sharp increase 
in storm responses in FY 2013. 


 
 Number of Trees Pruned and Removed 
 


 
The Forestry Division prunes city trees for clearance 
over sidewalk and road right-of-ways for the health of 
the tree and for safety purposes such as hanging 
limbs, broken limbs, and dead limbs. Due to the 
Emerald Ash Borer, there has been a shift away from 
tree pruning and more emphasis on tree removal.  
 
 Number of Nuisance and Abatement (NAP) 


Cases 
 


 
This chart shows the number of nuisance and 
abatement (NAP’s) cases that are sent annually to 
enforce violations regarding trees on private 


property. The blue bar indicates the number of cases, 
and the yellow bar shows how many have complied. 
The letters typically fit into one of three categories:  
pruning over sidewalks and road right-of-ways, tree 
health, and safety for reasons such as hanging limbs, 
broken limbs, and dead limbs.  
 


Short-Term Goals 


 Continue and complete the urban tree inventory. 


 Begin implementation of the EAB Readiness Plan. 


 Reduce the number of tree right-of-way 
encroachment violations by ramping up the 
abatement process.  


 


Long-Term Goals 


 Develop a complete tree inventory and analysis 
for city streets and parks. 


 Streamline forestry’s work order system in 
conjunction with the tree inventory and analysis. 


 Develop an accurate billing system for forestry 
work on private nuisance trees. 


 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 625,714     630,526     622,878     622,329     
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Garbage Collection                                                                             


 


Objective      


The Solid Waste Division provides reliable and 
efficient residential solid waste collection and 
disposal services to city customers that supports the 
public health, complies with environmental 
regulations, and preserves natural resources. 
 


Core Services 


Residential garbage collection, excess garbage 
collection service, garbage cart maintenance and 
size exchanges, and customer-service related 
requests. 
 


Semi-Core Services 


Special services and project collections, 
neighborhood cleanups, and solid waste billing 
assistance. 
 


Service Enhancements 


Public education for solid waste services and 
cooperative projects with the Waste Commission of 
Scott County and others. 
 
 


Key Performance Indicators 


 
 Pounds of Garbage Collected per Employee 


Assigned to Garbage Collection per Year  


 
This graph shows the total pounds of garbage 
collected by each employee assigned to an 
automated or semi-automated garbage route.  


 Number of Garbage Cart Exchanges Performed 
per Year  


 


 
 
Cart exchanges are done on a weekly basis and 100% 
of these cart exchanges are done within a week of 
the requested date. 
 
 Number Special Calls for Service (Paid Move 


Outs) Performed per Year  
 


 
 
Special calls for service are completed on the date 
the customer requests the service be completed.  
100% of these special calls for service are completed 
on the date requested. 
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 Number of Garbage Missed Complaints per 
1,000 Scheduled Stops 


 


 
 
These complaints are generally from residents calling 
and claiming that their garbage was missed during 
the routes.  Reasons for missed collection could 
include residents setting their carts out late, calling 
before the crew has been there, or route driver 
error. 
 
 Average Number of Collection Stops per 


Automated Garbage Route per Day 


 


 
 
Automated collection began in July of 2006.  Since 
that time, the division has increased efficiency and 
reduced the number of routes from nine to seven.  
 
 


 


 


 


Short-Term Goals 


 Provide education and enforcement to ensure 
residents obtain the best use of the solid waste 
system. 


 


Long-Term Goals 


 Educate residents about recycling to increase 
the amount of materials recycled and diverted 
from the landfill. 


 
 


Budget Information (Solid Waste) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,490,879      4,657,680      4,858,672    4,927,634       
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Recycling Collection 
 
Objective 
Recycling collection provides a method of collecting 
recyclable materials from city customers so they have 
a convenient and cost effective way to recycle 
materials from household refuse. 
 
Core Services 
Residential recycling collection, customer service 
related requests, and recycling container 
replacements. 
 
Semi-Core Services 
Recycling service to city facilities. 
 
Service Enhancements 
Public education about recycling, waste disposal 
alternatives, solid waste billing assistance, 
cooperative projects with the Waste Commission of 
Scott County and others. 
 
 
Key Performance Indicators 
 
 Pounds of Recycling Collected per Employee 


Assigned to Recycling Collection per Year  
 


 
 
This graph shows the total pounds of recycling 
collected by each employee assigned to a recycle 
route per year.  In FY 2013, there was a slight 
decrease. This decrease is assumed to be the result of 
a change in packaging types by which the 
manufacturer made packaging materials lighter. 


 Percentage of Total Material Diverted from the 
Landfill Each Year 


 


 
 
This chart shows the percentage of recyclable 
materials that are diverted from the Scott County 
Landfill and recycled.  The city promotes recycling 
education through a partnership with the Waste 
Commission of Scott County, involvement in Earth 
Week fairs, and other public outreach events. 
 
 Number of Recycle Missed Complaints per 1,000 


Scheduled Stops 
 


 
 
This indicator illustrates the number of recycle missed 
complaints.  These complaints are from residents 
calling in and claiming that their recycling was not 
picked up during the scheduled route.  Reasons for 
missed collection could include residents setting their 
recycle bin(s) out late, calling before the crew has 
been there, or route driver error.   
 


1.66 
1.62 


1.75 


1.85 


 1.50


 1.55


 1.60


 1.65


 1.70


 1.75


 1.80


 1.85


 1.90


2012 Actual 2013 Actual 2014
Estimated


2015 Budget


88.9% 89.2% 87.5% 85.0% 


11.1% 10.8% 12.5% 15.0% 


0%
10%
20%
30%
40%
50%
60%
70%
80%
90%


100%


2012 Actual2013 Actual 2014
Estimated


2015
Budget


GARBAGE


RECYCLE


0.39 


0.42 


0.40 


0.39 


 0.36


 0.38


 0.40


 0.42


 0.44


2012 Actual 2013 Actual 2014 Estimated 2015 Budget


148







Public Works Department 
2015 Business Plan 


Short-Term Goals 
• Increase customer participation in the city’s 


recycling program. 
 
Long-Term Goals 
• Analyze the advantages and disadvantages of 


dual vs. single stream collection, working in 
cooperation with the Waste Commission of Scott 
County. 


• Implementation of single stream recycling in 
conjunction with the Waste Commission of Scott 
County and the City of Bettendorf. 
 


 
Budget Information  (Solid Waste) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,490,879      4,657,680       4,858,672    4,927,634        
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Bulky Waste Collection 
 
Objective 
Bulky waste collection provides a method of 
collecting furniture, appliances, tires, and electronic 
waste from residential customers so they have a 
convenient and cost effective way to dispose of items 
too large for automated garbage collection. 
 
Core Services 
Residential bulky waste collection for furniture, 
appliances, and tires; and responding to customer-
service related requests. 
 
Semi-Core Services 
Electronic waste collection for diversion to the 
recycling program. 
 
Service Enhancements 
Public education for bulky waste service. 
 
 
Key Performance Indicators 
 
 Percentage of Tons of Bulky Items Collected 


Compared to Tons of Regular Garbage Collected 
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This graph shows the percentage of trash collected 
for bulky waste compared to regular garbage.  
Regular garbage is collected using the automated 
trucks while bulky waste trash is collected manually 
using a rear load truck.  Bulky waste trash is for items 
too large to fit in a cart such a couches and 
mattresses. 


 Pounds of Bulky Waste Trash Collected per 
Assigned Employee per Year 
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This chart illustrates the total pounds of trash 
collected by each employee assigned to a bulky waste 
route.   
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This chart shows the number of appliances and tires 
collected from curbside collection and diverted from 
the landfill. 
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 Pounds of Electronic Waste Recycled 
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This chart shows the pounds of electronic waste 
picked up from curbside collection, diverted from the 
landfill, and delivered to the electronic de-
manufacturing facility for recycling. 
 
Short-Term Goals 
• Educate residents of the bulky waste collection 


program and the materials that can be collected. 
 
Long-Term Goals 
• Diverting more materials (especially electronics)  


from the landfill. 
 
 
Budget Information (Solid Waste) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,490,879      4,657,680      4,858,672   4,927,634       
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Yard Waste Collection 


 


Objective 


Yard waste collection provides a method of collecting 
yard waste including grass, leaves, and garden waste 
from city customers so they have a convenient and 
cost-effective way to recycle yard waste materials 
from their properties. 
 


Core Services 


Residential yard waste collection, bundled brush 
collection, and customer-service related requests. 
 


Semi-Core Services 


No sticker (free) yard waste weeks, yard waste cart 
service, and yard waste billing assistance.  
Composting all yard waste materials at the Davenport 
Compost Facility. 
 


Service Enhancements 


Public education regarding yard waste collection, 
waste disposal alternatives, yard waste cart program, 
and cooperative projects with the Waste Commission 
of Scott County and others. 
 


Key Performance Indicators 
 
 Average Number of Bags per Week Collected 


During Regular Weeks Compared to Free Yard 
Waste Weeks  
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This chart shows the comparison of bags collected for 
regular collection weeks compared to the no sticker 
yard waste weeks.  Bags of yard waste can be set out 


without the $1.60 sticker during free yard waste 
weeks only. 
   
 Average Number of Bundles of Brush Collected 


During Regular Weeks Compared to Free Yard 
Waste Weeks  


 


2,012


1,337
1,500 1,500


2,305


1,848
2,000 2,000


0


500


1,000


1,500


2,000


2,500


2012 Actual 2013 Actual 2014 Estimated 2015 Budget


Regular
Weeks


Free Weeks


 
This chart shows the comparison of the total number 
of bundles of brush collected for the 34 regular 
collection weeks compared to the 8 free yard waste 
weeks.  Bundled brush is free throughout the entire 
yard waste season.  This chart shows there is not a 
significant increase in collection of bundled brush 
during free yard waste weeks compared to the 
number of yard waste bags. 
 
 Percentage of Yard Waste Cart Customers 


Compared to Total Number of Customers 
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Yard waste carts are an optional service that 
residents can sign up for.  The city advertises 
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information about the yard waste carts on quarterly 
invoices and in the Biennial Garbage Guide. 
 
 Revenue from Yard Waste Stickers Compared to 


Revenue from the Yard Waste Cart Service  
 


 
Yard waste sticker revenue is based on the number of 
yard waste bags collected during the 34 weeks of 
regular collection weeks at a cost of $1.60 each.  Yard 
waste cart revenue is based on budget reports from 
the yearly rental fee of $16.77 and a $4.80 disposal 
fee each time the cart is emptied (based on the 
equivalent of the cost of 3 yard waste stickers being 
approximately equal to the cart volume).  


 


Short-Term Goals 


 Increase participation in the yard waste cart 
program. 


 


Long-Term Goals 


 Educate residents on the proper disposal of yard 
waste materials (to keep it out of the garbage 
waste stream). 


 
 


Budget Information  (Solid Waste) 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,490,879      4,657,680      4,858,672   4,927,634       
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Sanitary Sewer Collection 


System Operation and 


Maintenance 


 


Objective 


To operate the wastewater collection systems in 
order to safely convey wastewater from customers to 
the water pollution control plant 
 


Core Services 


The Sewers Division is responsible for cleaning, 
inspecting, maintaining, and repairing the wastewater 
collection system within the City of Davenport.  The 
division also has 24 hour/7 days per week/365 days 
per year emergency response capabilities to respond 
to emergency situations.  During the normal work 
hours, the division responds to customer service 
requests for system service. 
 


Semi-Core Services 


Snow removal, flood plan implementation, and post-
flood clean up. 
 


Service Enhancements 


Collection system training and certification 
 
 


Key Performance Indicators 


 


 Percentage of Total Sanitary Sewer 
Cleaned/Jetted 


 


 
The Sewer Division cleans city sanitary sewers 
systematically to remove grit, roots, and 


fats/oils/grease to restore pipe capacity.  This 
restored capacity decreases the likelihood of sanitary 
sewer backups into homes and businesses.  The 
industry standard for pipeline cleaning is 10 percent 
of the system per year.  The division plans on 
purchasing a new vac-all machine to improve capacity 
to clean sanitary sewer lines. 
 
 Percentage of Sanitary Sewer Pipe System 


Inspected 
 


 
The Sewer Division televises the sanitary sewers to 
catalog the assets, and identify deficiencies, 
obstructions, and imminent failures in the systems.  
This information is utilized to enhance preventative 
maintenance of the sanitary sewer system.  The 
industry standard for television inspection of pipes is 
10 to 20 percent of the system per year. 
 
The Sewer Division maintains an on-call person to 
respond to all service requests of sanitary sewer 
backups or other flooding into homes outside of 
regular business hours 


 


Short-Term Goals 


 Clean and televise sanitary sewers methodically 
to identify deficiencies. 


 Inspect and repair sanitary sewers prior to major 
construction projects.  


 Streamline day-to-day operations for sanitary 
sewer repairs. 
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Long-Term Goals 


 Improve preventative maintenance efforts to 
minimize emergency repairs. 


 Reach optimum cost-per-foot efficiencies for 
sewer cleaning and televising. 


 Remove inflow and infiltration from the sanitary 
sewer collection system to restore pipe capacity 
and eliminate treatment of extraneous water. 


 Minimize or eliminate sanitary sewer backups 
and overflows within the system. 


 Institute a capacity, management, operation, and 
maintenance (CMOM) plan. 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,684,340      3,401,927      3,526,538      3,307,000       
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Storm Water Collection System 


Operation and Maintenance 


 


Objective 


To safely operate the storm sewer collection system 
in order to convey stormwater drainage to the 
receiving streams. 
 


Core Services 


The Sewer Division is responsible for cleaning, 
inspecting, maintaining, and repairing the stormwater 
collection system and the sweeping of streets within 
the City of Davenport.  The division also has 24 
hour/7 days per week/365 days per year emergency 
response capabilities to respond to emergency 
situations.  During the normal work hours, the 
division responds to customer service requests for 
system service. 
 


Semi-Core Services 


Snow removal, flood plan implementation and post-
flood clean up. 
 


Service Enhancements 


Collection system training and certification. 
 
 


Key Performance Indicators 


 


 Number of Catch Basins Cleaned 
 


 
 
The Sewer Division cleans catch basins, storm sewer 
pipe and outfalls to maintain pipe and intake 
capacities.  By maintaining capacity in the pipes and 


structures, the probability of localized flooding is 
decreased.   All catch basin tops are to be cleaned 
annually to maintain capacity and catch basins 
located in high debris areas will receive attention 
more frequently. 
 
 Percentage of Storm Sewer Pipe System 


Inspected 
 


 
The Sewer Division televises the storm sewer system 
to catalog the assets and identify deficiencies, 
obstructions, and imminent failures in the system, 
thereby enhancing preventative maintenance.  The 
industry standard for television inspection of pipes is 
10 to 20 percent of the system per year.  The 
purchase of improved equipment and operational 
changes will increase the number of storm sewer 
pipes inspected in FY 2015. 
 
 Number of Lane Miles of Street Swept 
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The Sewer Division sweeps streets throughout the 
year to remove debris from roadways and prevent 
the infiltration of foreign matter into the storm sewer 
system. 
 
The Sewer Division maintains an on-call person to 
respond to all service requests of storm sewer 
backups or other roadway or building flooding 
outside of regular business hours.    


 


Short-Term Goals 


 Clean and televise storm sewers methodically to 
identify deficiencies. 


 Inspect and repair storm sewers and catch basins 
prior to major construction projects.  


 Streamline day-to-day operations for storm 
sewer and catch basin repairs. 


 


Long-Term Goals 


 Improve preventative maintenance efforts to 
minimize emergency repairs. 


 Reach optimum cost-per-foot efficiencies for 
sewer cleaning and televising. 


 Improve intake and pipe capacities in problem 
areas to protect persons and property from 
storm water related damages. 


 Institute a capacity, management, operation, and 
maintenance (CMOM) plan. 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures -                      12,507           960,278         946,231          
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Fleet Maintenance 
 
Objective 
The purpose of Fleet Maintenance is to maintain a 
current and dependable fleet with a highly skilled, 
well-trained, informed, and diverse workforce and to 
develop and maintain a vehicle replacement program 
that meets the current needs of every city division. 
 
Core Services 
The Fleet Management Division is responsible for the 
purchase, preventative maintenance, and repair of all 
city-owned vehicles. In FY 2014, Fleet Maintenance 
responsibilities will include the transit system buses. 
Fleet maintains fuel sites for all city departments.  
The division provides cost effective, quality, and 
timely vehicle repair and management services to all 
city departments in support of their services to 
citizens. 
 
 
Key Performance Indicators 
 
 Number of Repair Work Orders Processed 
 


 
 
This chart shows the number of work orders that 
were processed in the shop for preventative 
maintenance repairs, driver reports, and service calls. 
The Streets Division has added equipment for the 
Maintenance 101 program that is expected to 
increase the number of work orders processed.   
 
 
 
 


 Number of Gallons of Fuel Consumed 
 


 
 
This graph shows the number of gallons of diesel and 
gas consumed by city vehicles and equipment in each 
year.  The daily operation per division changes per 
year, and the goal is to reduce usage by downsizing, 
utilizing hybrids, and by adhering to the anti-idling 
policy.   
 
 Number of Miles/Hours Driven 
 


 
 
This graph shows the number of miles/hours of usage 
per year. This can be compared to gallons of fuel used 
to track cost-effective measures to save on operating 
costs.  The number of hours and miles that vehicles 
and equipment are expected to be in operation is 
anticipated to increase over time due to increased 
productivity in the Natural Resources, Streets, and 
Sewer Divisions.  
 
 
 


 7,455  


 8,290  
 8,500  


 8,800  


 6,500


 7,000


 7,500


 8,000


 8,500


 9,000


2012 Actual 2013 Actual 2014
Estimated


2015
Budget


 487,482  
 490,135  


 500,000   500,000  


 480,000


 490,000


 500,000


 510,000


2012 Actual 2013 Actual 2014
Estimated


2015 Budget


 3.14   3.04  


 4.00   3.80  


0.0


1.0


2.0


3.0


4.0


5.0


2012 Actual 2013 Actual 2014
Estimated


2015 Budget


In
 M


ill
io


ns
 


158







Public Works Department 
2015 Business Plan 


 
Short-Term Goals 
• Purchase electric plug-in vehicles for the city’s 


fleet.  
• Replace the shop’s fleet management software. 
 
Long-Term Goals 
• Reduce fuel consumption with hybrid/electric 


vehicles. 
• Analyze fleet to right size vehicles to match the 


operational needs of the city.  
 
 
Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 2,784,861      2,955,219      3,107,372    4,951,666       
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Transit (CitiBus) 


 


Objective 


CitiBus provides fixed-route bus, ADA paratransit, and 
Saturday morning demand response service to the 
residents and visitors of the City of Davenport. 
 


Core Services 


In a safe and efficient manner, CitiBus provides public 
transportation on fixed-route and demand response 
services. The fixed-route service consists of 21 buses 
and 14 routes covering over 740,000 miles a year. 
 


Semi-Core Services 


Public transit forums, Green Saturdays, educating 
transit riders, and work-based transportation on 
Saturday mornings.  
 


Service Enhancements 


Partner with the Davenport Community School 
district as well as Kaplan, Palmer, and St. Ambrose 
Universities to provide fare-free bus service to their 
students.  
 
 


Key Performance Indicators 


 
 Ridership  


 


 
 
This measure shows the number of riders boarding 
Citibus buses per year.  A five-year increase has 
contributed to a safe and efficient transit service, 
transit programs with local colleges, fare free rides 
for Davenport Community Public School’s students, 
and improved marketing of CitiBus. 


 Service Road Calls 
 


 
 
This measure indicates service calls to CitiBus fleet 
vehicles while the fleet is in service.  Preventative 
maintenance continues to improve, which reduces 
the need for service road calls.  Additionally, an 
improved rotation of fleet vehicles has assisted in 
fewer road calls. The retirement and replacement of 
six buses has reduced the number of road calls. 


 
 Accidents Non-Preventable and Preventable Per 


100,000 Miles 
 


 
 
This chart shows the number of accidents, both non-
preventable and preventable, per 100,000 miles.  
Efforts to decrease the number of accidents include 
monthly safety meetings, daily safety messages to 
drivers, improving operating policies, and moving 
CitiBus routes off of side streets and onto main street 
corridors.  
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Short-Term Goals 


 Complete the transition from the Quad Cities 
Garage Policy Group to Public Works. 


 


Long-Term Goals 


 Implement recommendations from the 
Comprehensive Operations Analysis. 


 Coordinate Citibus’ mission with that of the City 
of Davenport as it continues to grow.  


 Update Farebox equipment, signage, and on-
street transit facilities.  


 Attain GIS trip planner/real-time capabilities to 
improve rider experience and transit use 
efficiency 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 5,683,643   5,780,382   5,932,471   4,309,983      
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Airport 


 


Objective 


The Davenport Municipal Airport serves as the 
aviation gateway to Eastern Iowa from Davenport 
and the greater Quad Cities area.  It provides quality 
air cargo and passenger facilities as well as top-
quality aircraft support to both general aviation and 
business customers.  The Davenport Airport is an 
integral asset in the growth and support of the local 
and regional economies and is committed to actively 
participating in the economic development of the 
region. 
 


Core Services 


Classified as an Enhanced Service Airport, Davenport 
Municipal Airport provides facilities and services that 
accommodate a full range of general aviation 
activities, including most business jets.  The airport 
also serves business aviation and is a regional 
transportation and economic center in the State of 
Iowa. 
 
The airport maintains two concrete runways with the 
main runway measuring 5,511 feet and having an 
instrument landing system (ILS) to support arrivals at 
night and in bad weather.  The airport also provides 
both full and self-serve aviation fuels as well as a 
wide variety of aircraft maintenance capabilities 
supporting all types of aircraft. 
 


Semi-Core Services 


A full-time airport manager is employed to manage 
the activities of the airport and to ensure the safety 
of the airport and traveling public. The airport 
manager also plans for future airport improvements, 
applies for grant funding, and coordinates all airport 
construction projects. 
 
The airport is served by a full-service, fixed-base 
operator (FBO) that provides airport operation 
services, snow removal, airfield mowing, and runway 
inspections on a daily basis.  
 


Service Enhancements 


Through the fixed based operator, the airport can 
also provide aircraft rentals, flight training, meeting 
space, and complimentary ground transportation to 
both the local community and traveling passengers. 


Key Performance Indicators 


 
 Annual Aircraft Operations (FAA Calculated) 
 


 
Annual aircraft operations is the key indicator for the 
health and productivity of an airport.  Not only 
demonstrating the activity levels of the airport, it is 
also used for state and federal grant funding levels 
for future improvements and expansions. An aircraft 
operation is one take-off or one landing.  
 
 City Revenue from Fuel Sales 
 


  
The city receives a fuel flowage fee on every gallon of 
aviation fuel sold at the airport. This fee is charged to 
fuel customers at the point of sale and contributes to 
almost 20% of the overall revenue of the airport.  All 
revenues generated from fuel sales are used for 
airport operations. 
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The increase from FY 2012 to FY 2013 is due to the 
increase of the cost of fuel. The increase from FY 
2013 to FY 2014 is due to more flight operations. 
 
 City Revenue from T-hangar Rental and Land 


Lease Agreements 


 


 


The city currently leases 86 T-hangars, 6 new box 
hangars, and 2 Executive hangars, as well as more 
than 230 acres of land used for farming, agriculture, 
and recreation.  Rent is paid either monthly or 
annually and accounts for 80% of the airport’s overall 
revenue. This revenue is used to operate the airport. 


 


Short-Term Goals 


 Complete the environmental assessment and 
land acquisition requirements for the extension 
of the main runway. 


 Reconstruct the crosswind runway in preparation 
for future expansion.   


 


Long-Term Goals 


 Extend the main runway north to 6,900 feet in 
length to support larger aircraft and greater 
cargo loads.   


 Extend the crosswind runway to 5,000 feet in 
length to allow for safe operations when weather 
conditions do not favor the main runway.   


 Install a perimeter fence to secure the airport 
facility.   


 Become a driving force of regional economic 
growth by partnering with the future transload 
facility. 


 Improve the current or existing infrastructure of 
the airport. 


 Market the airport as an integral part of the 
larger community. 
 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 226,856        312,349      310,062      297,837      
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Police Administration Division 


 


Objective 


The purpose of the Police Administration Division is 
to guide all activities of the Davenport Police 
Department in a professional and efficient manner.  
 


Core Services 


To protect and preserve the rights, privileges, and 
property of the City of Davenport and its residents, 
and to preserve and improve the peace, safety, 
health, welfare, comfort, and convenience of its 
residents through strong relationships with the 
community and leaders of the City of Davenport and 
bi-state area.  
 


Semi-Core Services 


Develop effective internal policies; create an ongoing 
system of internal inspections and management 
oversights; develop long and short term planning; 
and maintaining a process of financial reporting and 
budget development.  
 


Service Enhancements 


Assist other city departments with issues relating to 
public safety and quality of life concerns in the City of 
Davenport.  
 


Key Performance Indicators 


 
 Percent Change in the Annual Incident-Based 


Crime Index 
 


 
The graph above indicates the four-year trend of all 
uniform crime reporting index crimes in the City of 


Davenport.  This is shown for calendar year to remain 
consistent with the annual report. 
 
 Average Response Time by Priority Level 
 


 
The Davenport Police Department responds to 
citizen’s calls for service by priority.  The priority 
numbers are described as the following: priority 1 – 
In progress/emergency; priority 2 – immediate/just 
occurred; priority 3 – not in progress; priority 4 – 
delay not likely to adversely affect investigation. The 
graph above indicates the average promptness in 
minutes by priority. 
 


Short-Term Goals 


 Completion of interview rooms recording 
equipment and capabilities project. 


 Completion of the new auditorium project. 
 


Long-Term Goals 


 Completion of upgrades at the outdoor range. 


 Continue compliance with CALEA accreditation 
standards. 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 2,535,604      2,636,245      2,876,639      2,913,485      
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Patrol Division 


 


Objective 


The purpose of the Patrol Division is to provide basic 
police services to the community by upholding state 
and local law and preserving the safety and well- 
being of the community.   
 


Core Services 


Answer calls for service; arrest violators of the law; 
cite traffic violators; investigate traffic accidents. 
 


Semi-Core Services 


Tow abandoned vehicles from city streets; special 
events planning and coordination; special targeted 
patrol enforcement; special targeted traffic 
enforcements; investigate hit and run accidents; 
provide crossing guard services for elementary 
schools. 
 


Service Enhancements 


Tow nuisance vehicles from private properties; VIN 
number verification; taxi cab inspections; dignitary 
protection; child safety seat education program; 
special bicycle patrols; targeted neighborhood 
enforcements; automated speed and red-light 
enforcement. 
 


Key Performance Indicators 


 
 Total Number of Adult Arrests 
 


 
 


Adult arrests showed a 5% increase from FY 2012 to 
FY 2013. The crime rate continues to decline. 
 
 Total Number of Traffic Citations Issued 
 


 
Traffic citations showed a 13% increase from FY 2012 
to FY 2013.   
 
 Total Number of Automated Traffic Citations 
 


 
Automated traffic citations (red light and speed) 
showed a 25% decrease from FY 2012 to FY 2013. As 
drivers adjust due to enforcement zones, the city 
anticipates the automated traffic citations to 
decrease over time.  In FY 2013, the number of 
automated traffic citations was lower than expected 
because several road closures forced cameras to be 
turned off.  
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 Total Number of Operating While Intoxicated 
(OWI) Arrests 


 


 
Operating while intoxicated (OWI) arrests showed a 
23% increase from FY 2012 to FY 2013. The Police 
Department has focused on OWI enforcement and 
will continue to provide awareness campaigns 
through the Governor’s Traffic Safety Bureau. 
 
 Total Number of Property Damage Vehicle 


Crashes  
 


 
The number of property damage vehicle crashes 
showed less than a 1% increase from FY 2012 to FY 
2013. Traffic enforcement and the automated traffic 
enforcement cameras are expected to contribute to a 
continued reduction in property damage vehicle 
crashes.   
 
 


 Total Number of Personal Injury Vehicle Crashes 
(Statistics Gathered via IMAP – TRACS) 


 


 
The number of personal injury vehicle crashes 
showed a 9% decrease from FY 2012 to FY 2013. OWI 
enforcement and the automated traffic enforcement 
cameras are expected to contribute to a continued 
reduction in the number of personal injury vehicle 
crashes. 
 
 2013 Number of Sworn Officers per 1,000 


Population Community Comparison 
 


 
Davenport has 1.61 sworn police officers per 1,000 
population, the second lowest in the Quad Cities 
Region. 
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 FY 2013 Number of Calls per Sworn Officer 


Community Comparison 
 


 
Davenport has the highest calls per sworn officer in 
comparison to the Quad Cities Region. 
 


Short-Term Goals  


 Continue to enhance the department’s patrol 
response and investigative capabilities through 
continued training in critical subjects; e.g. 
evidence collection, patrol ballistic shields, 
principles of community policing, statistical 
gathering, staffing assignments, as well as field 
tactics. 


 As a supplement to the in-service training 
program, expand briefing trainings by 
incorporating current training topics (i.e. street-
level intelligence gathering, department-wide 
information sharing, officer safety awareness, 
etc.). 


 
Long-Term Goals  


 Expand interagency cooperation with the newly 
developed Scott Emergency Communication 
Center (SECC) through established meetings 
designed to merge agency processes. 


 Build a sustainable career path development 
process for patrol officers to enhance versatility 
for promotional opportunities and specialty 
assignments. 


 Development of community based and problem 
oriented policing strategies. 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 11,346,024      12,020,642     12,534,154     12,266,390      
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Criminal Investigation Division 


 


Objective 


Conduct Investigations into criminal activity; assist in 
the preparation of cases for the Scott County 
Attorney and the United States Attorney, and the 
suppression of vice and street crime activities. 
 


Core Services 


Criminal case investigations related to homicide, 
robbery, assault, child abuse, family violence, sex 
crimes, financial crimes, and auto theft. Crimes 
committed by juveniles are investigated along with 
the recovery of stolen property and the apprehension 
of offenders.  
 


Semi-Core Services 


Tactical Operations Bureau: detect and investigate 
organized crime activity; maintenance of intelligence 
records; intelligence gathering; responding to illegal 
drug, gang, prostitution, gambling, and street crime 
activity.  
 


Service Enhancements 


Warrant officer, registered sex offender 
maintenance, computer crime, juvenile court liaison, 
polygraph examiner, school liaison officers, and 
education/gang awareness presentations.  
 


Key Performance Indicators 


 
 Percentage of Cases Cleared by the Detective 


Bureau 
 


 
 


This graph compares the percentage of cases 
assigned to Criminal Investigation Division personnel 
to cases that are closed using available resources.  
The Criminal Investigation Division clears over 95% of 
cases assigned and has closed better than 100% on 
occasion by continuing the investigative process to 
find the total amount of crimes committed by an 
individual or group of individuals. This achievement is 
a cooperative effort between the entire division, 
made up of the Detective Bureau and the Tactical 
Operations Bureau. Both play vital roles in the 
success of the division by specializing in the many 
facets of investigative expertise. 
  
 Percentage of Cases Cleared by the Tactical 


Operations Bureau  
 


 
The graph above shows the percentage of cases 
cleared by the Tactical Operations Bureau. This is a 
change from the previous graph and illustrates the 
investigations being conducted in TOB. A large part of 
the arrests between TOB and the Detective Bureau 
are taken to the federal prosecutorial level and an 
increase in these prosecutions has reduced the 
number of shooting and gun-related calls as 
defendants are receiving stiffer penalties.  
 


Long-Term Goals 


 Complete the upgrade of the interview rooms 
with equipment to facilitate evidence quality 
recording. 
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Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,853,242      4,774,576       5,164,157       5,124,193      
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Identification Bureau 


 


Objective 


The purpose of the Identification Bureau is to process 
forensic evidence to identify suspects in crimes, 
perform forensic examinations of digital media, and 
maintain proper chain of custody of evidence.    
 


Core Services 


Respond to crime scenes involving homicides, death 
investigations, robberies, sex crimes, assaults, 
burglaries, thefts, criminal damage, crash 
investigations, drug/narcotic crimes, and weapons 
offenses.  Take digital photographs to preserve the 
appearance of crime scenes, evidence, victims, 
and/or suspects. Locate, identify, process, collect, 
package, document and secure physical evidence, 
and conduct any follow-up tasks involved with these 
responsibilities.  Utilizing the evidence lab, process 
various types of items of evidence for latent prints 
using a combination of powders, chemicals, and 
alternate light resources.  Collect trace evidence and 
DNA.  Analyze digital evidence by performing 
hardware, software, and virtual analyses of digital 
evidence in the computer lab and in the field.  
Perform marijuana analysis and testing for court 
purposes.  Prepare all proper documentation and 
testify in court.   Enter latent prints into AFIS/IAFIS, 
complete comparisons, and make identifications of 
latent print evidence.  Maintain proper chain of 
custody of evidence including the handling, storage, 
transfer, research, return, and destruction of 
evidence and found property.  Conduct supply 
functions for the department which include 
maintaining, re-supplying, and ordering regularly 
used office supplies along with special order items 
including, but not limited to, forms, reports, and 
citations.   
 


Semi-Core Services 


Conduct new employee training and in-service 
training, train sworn officers to work as evidence 
technicians on the various patrol shifts to supplement 
the Civilian Crime Scene Technician Unit;  research 
and update processes and technical applications 
used; conduct policy review and update; and perform 
financial planning for the bureau. 


 


Key Performance Indicators 


 


 Number of Calls for Service for Civilian Crime 
Scene Technicians 


 


 
Number of calls responded to not including calls for 
reports, court, personal, equipment, and 
administration calls. With increasing enhancements 
in crime scene technology and citizen awareness, the 
Identification Bureau has more opportunities to 
investigate crimes.  By utilizing more crime scene 
technicians, the Police Department relieves more 
sworn officers to provide 911 responses.  This 
number continues to decrease because overall crime 
is decreasing. 
 
 Property & Evidence – Intake and Disposal of 


Evidence 
 


 
Number of items of evidence collected by DPD 
employees and disposed of by Property & Evidence.  
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The intake amount is decreasing because overall 
crime is continuing to decrease; however, the 
disposal amount is going up. 


 


Short-Term Goals 


 Continue latent print training with a second 
civilian crime scene technician with the goal to 
have two employees in the ID Bureau certified as 
latent print examiners.  This extra certification 
will allow the department to conduct all latent 
print examinations in house.  


 


Long-Term Goals 


 Attain accreditation of the crime lab through the 
American Society of Crime Laboratory Directors 
(ASCLD).   


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,234,543      3,907,604      3,992,932   4,143,035      
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Services Division – Records 
Bureau 
 
Objective 
The purpose of the Records Bureau is to provide 
quality control for all reports generated by the 
Davenport Police Department, to serve as an 
information resource and to staff the front reception 
desk with knowledgeable, customer service driven 
employees.  The Records Bureau serves both internal 
and external customers by providing public 
information, researching and generating statistical 
information from the records management system, 
and taking police reports.  
 
Core Services 
Enhance the quality, quantity, and timeliness of crime 
statistical data collected by the Davenport Police 
Department.  Review and examine all reports for 
quality control purposes and process report content 
according to the National Incident Based Reporting 
System (NIBRs) requirements.  Ensure reports are 
stored for future use and confidential information is 
secured and handled properly.  Serve as a first point 
of contact for the public in non-emergency requests 
for service including taking police reports from crime 
victims, processing insurance requests, conducting 
background checks, fulfilling report requests, 
preparing photograph and audio requests for outside 
agencies and citizens, gathering and preparing 
information for subpoena requests, processing 
trespass notices, completing juvenile sealing 
requests, processing victim reparation forms and 
mug-shot/fingerprint cards, as well as entering 
handwritten citations into the records management 
system.   
 
Semi-Core Services 
Assist the public and private sector in obtaining public 
information in person and on the phone.  Collect fees 
for the copying of requested materials.  Maintain 
monthly reports for the work processed by Records 
Bureau personnel. Assist internal and external 
customers through information exchange and 
documenting information in police reports.   Audit 
seized cash forms and maintain and distribute COBAN 
discs.   
 


Service Enhancements 
Continue to serve the public, outside agencies and 
agency personnel in the most timely and professional 
manner possible.  Enhance quality control of case 
processing and miscellaneous tasks for Police Services 
Generalists in the Records Bureau to continue to 
increase knowledge and efficiency.  Continue online 
reporting for non-emergency calls for service.  This 
on-line software and corresponding reporting process 
allows citizens the opportunity to file police reports 
online without having to come to or call in to the 
Davenport Police Department. 
 
Key Performance Indicators 
 
 Number of Police Reports Processed/Completed 


per Year by Records Bureau Personnel 
 


 
 
The Police Department has nine Police Services 
Generalists that process all robbery, burglary, 
homicide, theft, assault, arson, rape, fraud, 
harassment, forgery, criminal damage, weapons 
violations, sex offenses, vehicle crashes, and other 
crime reports compiled by the department. 
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 Percentage of Reports Received at the Front 
Desk/Taken by Records Bureau Personnel 


 


 
 
The Police Department has nine police services 
generalists who speak with victims, gather 
information, and author reports.  


 
 Number of External Requests for Service 


Completed per Year by Records Bureau 
Personnel 
 


 
 
External requests for service include, but are not 
limited to, processing insurance requests, conducting 
background checks, fulfilling report requests, 
preparing photograph and audio requests for outside 
agencies and citizens, gathering and preparing 
information for subpoena requests, processing 
trespass notices, completing juvenile sealing 
requests, victim reparation forms, and entering 


handwritten citations into the records management 
system.   
 
The significant difference between FY 2012 and FY 
2013 actual numbers is most likely attributed to a 
more effective method of tracking miscellaneous 
tasks, rather than a significant increase in the number 
of tasks.   
 
The Records Bureau has developed and implemented 
a system of operations to effectively and proficiently 
cross train all personnel while keeping records and 
delivering customer service to Davenport residents. 
The implementation of Cop Logic Online Reporting 
System has and will continue to serve as a relief for 
sworn uniformed officers and Police Services 
Generalists and will assist with creating more time for 
patrolling activities by sworn uniformed officers as 
well as quality control of reports.  During FY 2012 & 
FY 2013, 115 and 500 reports, respectively, were filed 
by citizens utilizing Cop Logic On-line Reporting. 
 
Short-Term Goals 
• Implement a customer service survey tool 


through participation in a comprehensive 
program provided by The University of Illinois. 


• Increase the use of on-line reporting for non-
emergency police reports.   
 


Long-Term Goals 
• Continue the development of knowledge, skills, 


and expertise in the Police Services Generalists 
through increased training and quality control of 
case processing, miscellaneous tasks, report 
writing, and customer service.  


 
 
Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 4,234,543      3,907,604      3,992,932   4,143,035       
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Administration 
 
Objective 
The Fire Administration Division provides vision and 
direction to all divisions of the department.  The 
mission of the department is to align its goals to 
those goals and objectives adopted by the City 
Council in order to meet the community’s public 
safety expectations. Additionally, the Fire 
Administration Division supports the professional 
development of all sworn and civilian employees in 
order to enhance their ability to provide services to 
the community. 
 
Core Services 
Fire Administration maintains direct oversight of the 
Operations, Prevention, Training, Emergency Medical 
Services, and Hazardous Materials divisions.  
Planning, programming, and execution are all 
coordinated within the Fire Administration Division. 
 
Semi-Core Services 
Fire Administration develops and maintains 
relationships with external agencies that are critical 
for sustaining international agency accreditation and 
the Insurance Services Office (ISO) public fire 
protection rating. Fire Administration coordinates 
with other City Departments and other entities such 
as the Scott Emergency Communications Center, 
Iowa American Water, and Mid-American Energy to 
ensure comprehensive response. The Fire Chief is the 
city’s representative on the emergency management 
agency board.  The Department participates in 
numerous boards and committees that overlap city 
operations.  
 
Service Enhancements 
The Department engages in an aggressive public 
education program with activities that are warmly 
received by the public and that impact core services. 
The Survive Alive safety house, firehouse tours, and 
the citizens’ fire academy are just a few activities the 
department makes available to the public. 
 
 
 
 
 


Key Performance Indicators 
 
 Comparable Number of Firefighters per 1,000 


Population 
 


 
 
The FY 2014 staff of the department is operating with 
1.35 fire personnel per thousand which places 
Davenport in the middle of other comparable cities in 
Iowa. 
 
 Davenport Number of Firefighters per 1,000 


Population 
 


 
 
As the population of Davenport has increased, the 
number of firefighters per 1,000 has decreased 
resulting in the identification of additional 
Department efficiencies in order to maintain 
adequate response.    
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Short-Term Goals 
• Update the strategic plan. 
• Improve department efficiency through staffing 


management. 
• Manage accreditation compliance.  
• Conduct oversight of the renovation of Central 


Station. 
 
Long-Term Goals 
• Improve apparatus staffing capabilities. 
• Enhance the department’s diversity. 
• Develop a long-term comprehensive plan to 


address the standard of coverage 
recommendations. 


• Obtain an ISO Class 2 fire protection rating. 
 
 
Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 392,252     367,019     436,533     474,538      
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Fire Suppression  


 


Objective 


The Suppression Division responds to and mitigates 
emergencies involving fires, medical emergencies 
(EMS), hazardous materials, and technical rescues 
along with other non-emergency service requests. 
 


Core Services 


The division provides fire suppression response, 
medical emergency response at the advanced life 
support level, regional hazardous materials response 
and mitigation, technical rescue, and building safety. 
 


Semi-Core Services 


The Suppression Division manages maintenance of 
fire stations, apparatus/vehicle, fire hoses, and self- 
contained breathing apparatus (SCBA). The division 
also supervises training, drilling, and required 
continuing education of firefighters in all aspects of 
the fire service, inspects commercial properties and 
hazardous materials sites, preplans all target hazards, 
determines fire cause and origin as required by law, 
and participates in public education and fire 
prevention activities. 
 


Service Enhancements 


The Suppression Division liaisons with other 
departments and divisions throughout the City of 
Davenport so as to enhance services provided to 
citizens and to help reduce operating costs 
throughout the city. The division works to evolve the 
records management system to accurately reflect 
current and future business performance measures 
and provides tactical emergency medical service 
(TEMS), child passenger safety seat checks, and fire 
extinguisher classes. 
 


 


 


 


 


 


 


 


 


 


Key Performance Indicators 


 
 Total Number of Dispatched Incidents  
 


 
The total number of dispatched incidents consists of 
the following incident types: fires, explosions, 
emergency medical service (EMS), hazardous, service 
calls, good intent calls, false alarms, severe weather, 
and special incidents.   Historically, the trend of calls 
for service has continued to grow each year. 
 
 Number of Dispatched Incidents Per Engine 


Company   
 


 
The Davenport Fire Department staffs eleven fire 
companies from seven fire houses.  The Fire 
Department responses are classified as solo, multi-
company, and general alarms.  A solo alarm involves 
the response of one fire company.  A general alarm 
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normally entails the dispatching of three to five fire 
companies.  The largest fires or incidents may require 
responses of additional fire companies beyond the 
five company response.   
 
 Percentage of EMS Incidents to Total Incidents   


 


 
This chart shows the percentage of total dispatched 
incidents that are EMS in classification.   EMS 
incidents include medical assistance/care, motor 
vehicle/pedestrian accidents, rescues/extrications, 
and water/ice rescues.      
 
 Percentage of Dispatched Incidents Where the 


Travel Time is Five Minutes or Less  
 


 
 


The seven firehouses are strategically located 
throughout the city in order to provide optimal 
response time.     
 
 Percentage of Dispatched Incidents Where the   


Travel Time is Four Minutes or Less  
 


 
The department goal is to have travel time be four 
minutes or less 90% of the time.  Response time 
standards continue to improve through data analysis 
performance efficiencies, collaboration with the 
SECC, and structural changes including a more 
efficient design of the Central Fire Station.   


 


Short-Term Goals 


 Continue to work with the SECC to enhance 
dispatch efficiencies in order to improve 
response times. 


 Continue the construction phase of the Station 
Seven Renovation Project to include gender 
specific facilities. 


 Oversee the completion of the architectural and 
engineering phase of the Central Station Project. 


 Replace an aerial truck. 
 


Long-Term Goals 


 Continue to maintain or improve response times. 


 Complete the Station Seven Renovation Project.  


 Complete the Central Fire Station Renovation 
Project. 


 Reestablish the fire apparatus replacement 
schedule. 
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Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 14,628,592      14,852,912    15,595,283      16,045,777    
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Maintenance and Resources 


 


Objective 


This division provides the Fire Department with the 
needed resources to respond to and mitigate 
emergency incidents and non-emergency service 
requests on a 24-hour, 7-days-a-week schedule.   
 


Core Services 


This division provides the resources for the 
preventive maintenance and necessary repairs to 
seven firehouses to keep them in a usable and livable 
condition. It also provides the essential resources to 
operate the department’s fleet and equipment, which 
includes more than 42 vehicles and assigned 
equipment such as self-contained breathing 
apparatus, ladders, fire hoses, rescue tools, and saws.   
 


Semi-Core Services 


This division supports the department’s mission by 
providing necessary services including compliance 
testing of self-contained breathing apparatus (SCBA), 
ground and aerial ladders, fire pumps, and fire hoses 
to meet current National Fire Protection Association 
(NFPA) standards.  In addition, the division provides 
the resources to perform preventative maintenance 
and repair programs for SCBA’s, fire pumps, ladders, 
fire hose and nozzles, rescue equipment, and other 
firefighting and EMS equipment.  The training and 
certification of personnel to perform these duties is 
managed within the division.  
 


Service Enhancements 


The division maintains and continually improves the 
Fire Department’s working relationship with both the 
Fleet and Facilities Maintenance Divisions to help 
reduce operating costs of all the involved 
departments and divisions.   
 
 
 
 
 
 
 
 
 
 


Key Performance Indicators 


 
 In-house Maintenance and Repair of Firehouses 
 


 
This indicator illustrates the percentage of in-house 
maintenance and repairs to firehouses performed by 
fire personnel.  Having qualified firefighters perform 
the cleaning, maintenance, and repairs to firehouses 
saves tax dollars by eliminating labor costs from 
projects and avoids contractors marking up material 
costs.   These firefighters are available 24-hours, 7-
days-a-week to make any necessary emergency 
repairs to the firehouses.   
 
 In-house Maintenance and Repair of Apparatus 


and Vehicles 
 


 
This indicator illustrates the percentage of in-house 
maintenance and repairs to fire apparatus and 
vehicles. As with the maintenance of firehouses, 
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having qualified firefighters perform maintenance 
and repairs to fire apparatus and vehicles yields 
significant savings in dollars and time. The firefighters 
are available 24 hours a day, 7 days a week to make 
emergency repairs. 
 
 In-house Maintenance and Repair of Firefighting 


Equipment   
 


 
This indicator illustrates the percentage of in-house 
maintenance and repairs to firefighting equipment 
such as SCBA, fire hose, ladders, and rescue tools.   
Having qualified firefighters perform maintenance 
and repairs eliminates labor costs and material mark-
ups by contractors. Emergency repairs can be 
completed as soon as possible as these firefighters 
are available 24 hours a day, 7 days a week. 
 
 Annual Testing of Firefighting Equipment  


 


 
This indicator illustrates the completion percentage 
of annual testing of firefighting equipment including 
SCBA, fire hose, ground and aerial ladders, rescue 


tools, and defibrillators.  The annual testing of 
equipment, in most cases, is required by NFPA and/or 
other agencies.  Annual testing assures that the 
equipment will function properly when utilized and 
protect the city and Fire Department from liability.       
  
 Percentage of Self-Contained Breathing 


Apparatus (SCBA)  Passing Annual Testing  
 


 
This indicator illustrates the percentage of Self-
Contained Breathing Apparatus (SCBA) that pass the 
annual in-house testing process.  Any apparatus 
failing the test is recalibrated and/or repaired by in-
house SCBA certified technicians before being placed 
back into service.   


 


 Percentage of Fire Hose Passing Annual Testing  
 


 


This indicator illustrates the percentage of fire hoses 
that pass the annual in-house testing process.  Any 
fire hose that fails the testing process is repaired by 
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certified in-house firefighters or replaced with a new 
hose.  


 


Short-Term Goals 


 Continue to provide in-house maintenance repair 
services for the Fire Department. 


 Replace the boiler, hot-water heater, and air 
conditioning at Station Three.  Apply for any 
available energy grants to help off-set project 
costs. 


 Inspect all fire station roofs to determine 
condition. 


 


Long-Term Goals 


 Replace furnace and air conditioning at Station 
Seven.  Apply for any available energy grants to 
help off-set project costs. 


 Update the emergency dispatch alerting system 
in all seven firehouses.    


 Apply for a Federal Coast Guard Grant to fund a 
boat dock for the department’s fire/rescue boat.   


 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 331,995     340,694     346,533     346,533     
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Training Division 


 


Objective 


The mission of the Training Division is to ensure that 
Fire Department personnel are provided with the 
skills and knowledge necessary to support the overall 
mission of the department. 
 


Core Services 


The Training Division is responsible for the design and 
delivery of all training-related activities for the 
department. This includes mandatory training as 
required by OSHA, DOT, NFPA, and others as well as 
core training in firefighting, hazardous materials 
response, technical rescue, and EMS.  Recruit initial 
training is one of the most labor-intensive and 
important training programs conducted by the 
division.  
 


Semi-Core Services 


Support for training in fire investigation, equipment 
maintenance, officer development, and incident 
command are some of the semi-core services 
provided by the Training Division.  The Training 
Division is also responsible for administering 
promotional tests and assisting with annual 
recruitment.  These services directly support the core 
services above.  
 


Service Enhancements 


The Training Division also provides education to 
department personnel in other service delivery areas 
that are beneficial to the department and the public 
but do not directly support core services.  These 
topics include fire code inspection and enforcement 
training, public education, and report writing.  


 


 


 


 


 


 


 


 


 


 


 


Key Performance Indicators 


 
 Average Hours of Formal Training per Firefighter  


 


 
Training hours per firefighter is an important overall 
metric when evaluating training programs. Typically, 
training is split among EMS, structure fire, technical 
rescue, and safety/misc. Many factors affect total 
training hours including legislated mandates, changes 
in technology, and surveys used to determine training 
needs.  


 
 Cost of Training per Manhour 
 


 
The cost of training is a result of dividing the total 
training budget by the total training hours per fiscal 
year. Several elements impact these results from year 
to year, including the size of the available budget, 
extent of specialized training, and time spent by 
training staff on other important projects like 
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accreditation.  In FY 2013, the utilization of more in-
house training led to lower hours of formal training. 
 
 Cost of Emergency Medical Supplies per 


Emergency Medical Dispatch 
 


 
This chart illustrates the cost of EMS supplies per 
emergency medical call answered. The downward 
trend is a product of negotiated purchasing, better 
inventory control, and having some disposable EMS 
supplies replaced by the private ambulance service 
versus needing to spend budget dollars or disposable 
EMS supplies.   
 


Short-Term Goals 


 Convert the department library to an e-book 
library. 


 Increase the integration of video conferences 
technology into daily training and operations. 


 Improve the data collection and training records 
processes. 
 


Long-Term Goals 


 Continue to develop resources at the training 
center, including completion of the skills facility 
and coordination with Eastern Iowa Community 
College District.  


 Provide career development opportunities, 
particularly for Staff officers, which involve 
sending personnel to outside educational forums 
that provide an opportunity to network with 
peers from other agencies and to obtain 
education not available locally.  


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 358,462     358,134     369,617     375,298      
 


183







                                                                  
 


Fire Department 


2015 Business Plan 


Fire Prevention Bureau 


 


Objective 


The mission of the Fire Prevention Bureau (FPB) is to 
prevent injury and/or loss of life and property.  This 
mission is accomplished through fire/life safety code 
compliance, inspections, education, and 
investigations.  This mission supports the overall 
mission of the Fire Department and the community. 
 


Core Services 


The FPB supports all Fire Department services and is 
responsible for fire investigations, business 
inspections, pre-plans (a more detailed assessment of 
a buildings layout, use, and potential hazards), 
commercial building plan review, public education, 
and internal affair investigations.  Federal and state 
law requires all fire incidents to be investigated for 
origin and cause.  Fire and life safety codes require all 
businesses to be inspected and building plans and life 
safety systems to be reviewed and tested.  The FPB 
maintains and enforces National Fire Protection 
Association codes and standards.  The FPB also 
oversees the Hazardous Materials Division. 
 


Semi-Core Services 


FPB services are supported by educating all fire 
fighters in inspections and public education.  Regular 
school and senior facility visits greatly assist the 
awareness of fire and life safety issues.  The fire 
safety house and sprinkler trailer reach several 
thousand children and adults annually.  Regular fire 
and life safety inspections and fire extinguisher 
training for all businesses enhances safety.  The FPB is 
the liaison with the county attorney’s office as well as 
federal, state, and local police departments.  Fire and 
life safety codes are reviewed and updated with the 
Building Division and the city council.  The FPB also 
oversees the recording of building pre-plans and the 
department’s tactical emergency medical team 
(TEMS). 
 


Service Enhancements 


The FPB provides education to department personnel 
as well as numerous outside agencies.  It serves as 
the liaison between fire victims and other assistance 
agencies such as the Red Cross and the Consumer 
Product Safety Council.  The FPB conducts several 


annual prom night scenarios with local high schools 
and colleges.  It oversees the fire explorer program, 
participates on planning and technical review boards, 
provides car-seat safety checks, and maintains record 
management.   
 


Key Performance Indicators 


 


 Average Fire Loss per Structure Fire 
 


 
This measure represents the Fire Department’s 
recorded dollar loss for the year divided by the 
number of structure fires in that year.  These figures 
do not necessarily represent the insurance company 
figures or the actual final cost of damages.  The 
annual figures can vary greatly depending on the 
number of structure fires and the severity. 
 
 Percentage of Assigned Commercial Inspections 


Completed Annually  
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This chart represents the percentage of assigned 
commercial inspections completed annually by the 
fire companies. Each apparatus is assigned a varied 
amount of commercial inspections in their territory 
depending upon their other assignments. The division 
strives to have every commercial building inspected 
at least annually. The percentage completed has been 
increased with the assistance of light-duty fire 
personnel. 
 
 Number of Citizens Participating in Public 


Education Events  
 


 
Public education events target high-risk children and 
the elderly.  These numbers have risen significantly 
over the years and are anticipated to increase as 
more learning equipment is received and more fire 
and life safety programs are developed. 
 
 Percentage of Citizens Rating Public Education 


Efforts as Excellent 
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In FY 2014, a new survey program was initiated to 
allow citizens to evaluate public education events and 
presentations. The feedback will assist the 
Department to improve delivery of public education 
to the community. 
 


Short-Term Goals 


 Increase the participation of firefighters in 
training activities/classes related to fire 
prevention and investigation. 


 Continue to utilize current technologies. 


 Adopt and implement new fire and building 
codes. 


 


Long-Term Goals 


 Increase utilization of federally funded training 
opportunities, such as the National Fire Academy 
and other outside training opportunities. 


 Upgrade the record keeping system, including 
the scanning of current records and 
computerizing future records. 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 458,235         464,429         456,608         466,530      
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Hazardous Materials 


 


Objective 


This division provides the Fire Department with the 
needed resources to respond to and mitigate 
hazardous materials incidents on a 24-hour, 7-days-a-
week schedule.   
 


Core Services 


This division provides the resources for the overall 
coordination of the emergency response team, 
procurement, equipment upkeep, responder training, 
and medical surveillance.   
 


Semi-Core Services 


To support the Hazmat Division’s mission, additional 
services are required.  Services include inspections at 
businesses that use, store, transport, and 
manufacture hazardous materials to ensure 
compliance with the uniform fire code and to 
recommend compliance strategies. 
 


Service Enhancements 


The hazmat response team through the City of 
Davenport has entered into 28E mutual aid contracts 
for hazmat assistance with Clinton and Jackson 
Counties.  The service includes 24-hour, 7-day-a-week 
response to hazmat emergencies and the training of 
local first responders to the operations level of 
response. 
 


 


Key Performance Indicators 


 
 Annual Number of Hazmat Inspections 
 


 


This indicator illustrates the number of hazmat 
inspections performed by fire personnel. These 
inspections generally take place during the annual 
commercial fire inspection at the company level. The 
reason for a decline from 2012 to 2013 was a 
decrease in the number of businesses that qualified 
for a permit. 
 
 Annual Number of Hazmat Incidents 
 


 
This indicator illustrates the number of hazmat 
incidents as defined in the department’s records 
management system.  These incidents include not 
only gasoline/diesel fuel spills but also carbon 
monoxide incidents and smell of gas incidents. 
 
 Hazmat Permits 
 


 
 
This indicator illustrates the total number of hazmat 
permits issued as a result of inspections performed at 
commercial businesses that use, store, transport, and 
manufacture hazardous materials. 
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Short-Term Goals 


 Add an additional business per engine/truck 
company each fiscal year to the permit program 


 Achieve 100% compliance/payment of the billed 
businesses 


 


Long-Term Goals 


 Continue toward securing Scott County as a 28E 
Mutual Aid agreement for Hazmat response in 
Scott County 


 Secure a self-contained hazmat response vehicle 
to replace the current response truck/trailer with 
a deadline of 2016. 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 168,615     177,745     170,207     195,145     
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REVENUE FACILITIES-  


Golf Division 


 


Objective 


To provide quality golf activities and services to the 
Davenport area community while containing costs 
and remaining 100% self funded. 
 


Core Services 


Golf play, golf practice, development of programs to 
promote golf for community youth, golf lessons, golf 
cart rental, merchandise sales, concession services, 
and golf course maintenance including several 
hundred acres of golf turf and adjacent park 
property. 
 


Semi-Core Services 


Organize and streamline efficient and practical 
cultural maintenance for the golf course properties 
and facilities, protect and enhance the environment 
and natural resources while providing recreation for 
the community, and upgrade and maintain quality 
golf turf and facilities through implementation of 
new practices with modern equipment and 
renovation. 
 


Service Enhancements 


Public and private golf tournaments, public and 
private golf outings and events, golf equipment 
rentals (clubs and pull carts). 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Key Performance Indicators 


 
 Golf Rounds Played  


 


 
 
The Golf Division tracks the number of rounds of golf 
played to indicate golf activity and business.  In FY 
2013, undesirable spring weather and flooding 
resulted in substantially less rounds played in the 
entire Iowa region. 
 
 Total Gross Revenues from All Golf Services 
 


 


 
The Golf Division gathers revenues from golf fees, 
cart rentals, food concessions, practice ranges, and 
merchandise.  This revenue will increase or decrease 
in reflection of golf rounds and related business 
activity. FY 2013 food concessions moved from in- 
house crews to outside contractors. 
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 Golf Revenue per Golf Round   
 


 
 
The total gross dollars of revenues are divided up 
into each round played. This also reflects a general 
value delivered to customers.  
 
 Number of Golf Loyalty Cards Issued (Player 


Cards) 
 


 
 
Starting in FY 2012, golf customers are offered a 
loyalty-based gift card.  This card is reloadable and 
adds an automatic 10% bonus to be used for golf 
fees.  Certain promotional periods can entertain 
higher percentage bonuses. This measure captures a 
customer’s loyalty level to use golf services.  
 


 


Short-Term Goals 


 Increase golf revenues through quality customer 
service and community value.  


 Increase communication between the golf 
community and citizens.  


 Aggressively market golf outing opportunities 
and event amenities for Emeis Shelter, Duck 
Creek Lodge, and Red Hawk Lodge. 


 Increase business revenues at Red Hawk by 
maximizing programming efforts to the 
community and schools.  


 Increase the number of Loyalty Cards issued. 


 


Long-Term Goals 


 Investigate the feasibility of a clubhouse 
complex. 


 Renovate and upgrade the Duck Creek 
Clubhouse area to include cart storage and 
outing space for golf and desired events. 


 Develop a master plan of golf course 
improvements for all courses, including 
environmental and watershed elements. 


 Maintain and upgrade facilities and technology 
services to meet the demand of future 
generations of users. 


 Providing electronic communication on cart 
fleet including guidance systems, electronic 
scorecards, and electronic yardage.  


 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Estimate Budget


Expenditures 1,760,309      1,594,083      1,658,146     1,611,899      
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PARKS OPERATIONS 
 
Objective 
The purpose of the Park Operations Division is to 
provide planning, construction, and preservation 
services and display of plants for the Davenport 
community in order to have safe, and properly 
maintained parks, recreation facilities, and natural 
resources for the public’s  cultural, educational, and 
recreational enjoyment with a promotion of 
environmental stewardship. 
 
 
Core Services 
Daily park service, park and building repairs and 
improvements, grounds, trails and boat launch 
maintenance, storm damage, inspections, 
maintenance of equipment, athletic field, court, 
playground, spray pad and skate ramp facility 
maintenance, horticulture maintenance and 
beautification of a greenhouse/conservatory 
complex, landscape gardens, plant collections, the 
development and maintenance of national display 
gardens, and maintenance of water features and 
irrigation systems. 
 
 
Semi-Core Services 
Year-round and seasonal grounds maintenance of 
non-park, city-owned properties, management of 
public gardens, plant records system and curatorial 
care of plant collections, volunteer and education 
programs, botanical park retail operation and 
urban/community garden program.  
 
 
Service Enhancements 
Serve as a community resource in the areas of 
playground safety, land and park development, 
preservation of historic areas within the parks 
system, and community resource for horticulture-
related information and service organizations.  
 
 
 
 
 
 


Key Performance Indicators 
 
 Work Orders Created and Completed 


 


 
 
The Parks Department started using the Munis 
work order system in July 2010.  The system 
tracks every task that is done in parks and to 
buildings.  The system allows for pro-active 
preventative maintenance.  It also streamlines 
maintenance to create less work orders. The 
difference between the number of FY 2012 and 
FY 2013 work orders created and completed is a 
result of the consolidation of work orders. 
 
 Number of Injuries and Accidents 
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Parks & Recreation Department 
2015 Business Plan 


 Total Cost of Injuries and Accidents 
 


 
 
The annual rate of personal injury and vehicle 
accidents in the entire Parks and Recreation 
Department has decreased overtime.  Since the 
introduction of Safety and Health Programming in FY 
2010, the rate has decreased with a cost savings of 
$120,000. The department will strive to have zero 
recordable incidents in FY 2015. 
 
 Total Plants Planted and Maintained  


 


 
 
This chart reflects the number of plants propagated 
and planted for public displays and those currently 
managed and planned for future displays.  
 
 
 
 


 Cost of Playground Repairs 
 


 
 
The expected lifespan of a playground is 15 years 
before replacement is needed, or repair costs will 
start to rise.  The city currently has nine playgrounds 
at or beyond the 15 year threshold.  The result is the 
numbers of repairs are starting to rise and will 
continue to rise.  
 
 Number of Playground Repairs 
 


 
 
The Parks and Recreation Department has two 
certified playground inspectors on staff.  All 
playgrounds in the system are inspected every 30 
days.  With the age of the city’s playground system, 
it is expected that the number of repairs will 
continue to rise.  Monthly inspections will continue 
such that any problems that occur will be caught.  
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Parks & Recreation Department 
2015 Business Plan 


Short-Term Goals 
• Reduce the injury rate to zero.  
• Reduce the vehicle accident rate by 50%. 
 
Long-Term Goals 
• Create a 20-year replacement plan. 
• Meet all accreditation standards. 
• Complete implementation of the Parks and 


Recreation Department’s Comprehensive Plan. 
 
 
Budget Information 


FY 2012 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 2,683,734      2,042,253      2,071,956    2,264,322      
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Parks & Recreation Department 


2015 Business Plan 


REVENUE FACILITIES Division – 


The River’s Edge 


 
 


Objective 


To provide quality indoor multi-sport facility to 
accommodate the large number of ice and turf users.   
 


Core Services 


Indoor soccer, flag football, lacrosse, golf range, baseball, 
ice hockey, figure skating, sled hockey, birthday parties, 
and special events  
 


Semi-Core Services 


Organize and streamline efficient and practical cultural 
maintenance for the facilities while providing recreation 
for the community. Upgrade and maintain quality ice and 
turf and facilities through implementation of new 
practices with modern equipment and renovation. 
 


Service Enhancements 


Public and private sports tournaments, public and private 
sports practices and events, facility and equipment 
rentals. Encourage concurrent use of both indoor and 
outdoor facilities.  
 


Key Performance Indicators 


 
 The River’s Edge Registered Teams 
 


 
 
This indicator illustrates the total numbers of organized 
athletic teams that participate in league play and/or rent 
the facilities for play or practice. Ice and turf arenas are 
both utilized in this capacity. The first full year of 
operation was FY 2012. 
 


 The River’s Edge Public Ice-Skating 
 


 
 
Public skating is the primary feeder for other programs 
within the facility.  More program registrations (learn to 
skate, hockey, etc.) come from public skating than from 
any other source. Many of them become regular 
customers, signing up for recreational programs and 
renting facilities.  The first full year of operation was FY 
2012.  In FY 2013, the River’s Edge did not offer as many 
public ice-skating opportunities because of ice 
reservations. 


 
 Gross Revenue from the River’s Edge 
 


 
 
The River’s Edge tracks revenue generated directly from 
facility rentals for sports groups and leagues, related 
extra fees, and reservation fees. In FY 2013, food 
concession was contracted out; however, it was brought 
back in-house during FY 2014.   
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Parks & Recreation Department 


2015 Business Plan 


Short-Term Goals 


 Effectively build public skating as a fun recreational 
activity for all ages. 


 Become the home rink for QCSCA’s Over 30 hockey 
program as a revenue generating program. (QCSCA 
Request) 


 Promote the usage of Parks and Recreation 
department-wide gift cards.  


 


Long-Term Goals 


 Grow programming and usage of the facility to a 
point that would create a need for expanded turf, 
ice, or fitness facilities.  


 Acquire vendors that could utilize areas of the 
facility through revenue generating rental (rental 
areas, offices, etc.) 


 Streamline operation and maintenance of the facility 
through the use of new and available technologies. 


 Further improvement to current meeting and party 
spaces to encourage further rental and usage for 
conferences and rentals. 


 Collaborate with Davenport Schools to provide 
classroom and program space 


 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 841,528         636,786        737,430         659,477     
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Parks & Recreation Department 
2015 Business Plan 


Recreation 
 
Objective 
To provide diverse, affordable, safe, accessible, 
beneficial, and fun programs and events to the 
community in order to increase the quality of life for 
all. 
 
Core Services 
Creation, coordination, and facilitation of free, 
accessible community special events and programs.  
Examples include Let’s Move Davenport programs, 
the mobile playground which expanded through the 
AmeriCorps/YouthCorps program, YouthFest, Family 
Fest, Graduation Destination, Davenport Day of Play, 
WinterFest, and Family Fun Nights.  Creation, 
coordination, and facilitation of subsidized programs.  
Examples include performing arts, environmental 
education, aquatics, athletics, seniors, adaptive and 
inclusive, and youth at risk.      
 
Semi-Core Services 
Continually increase the usage of the city parks, pools 
and facilities. Coordinate preventative maintenance 
and scheduling of recreation facilities with improved 
software.  These facilities include two family aquatic 
centers, Dohse Pool, the Roosevelt Community 
Center, Collins House, Junior Theatre, Fejevary 
Learning Center, athletic fields and courts, soccer 
complex, and the Red Hawk Event Center. 
 
Service Enhancements 
Provide support services for community special 
events.  Examples include the Red, White, and Boom 
event, BIX Street Fest, Healthy Families Day, Bald 
Eagle Days, Quad Cities on the Move, Festival of 
Trees, and Juneteenth.  Provide enrichment and 
educational opportunities in the programming areas 
within community schools and organizations. 
 
 
 
 
 
 
 
 
 
 
 
 
 


Key Performance Indicators  
 
 Percentage of Programs Successfully Completed 


without Cancellation 
 


 
 
Davenport Parks and Recreation is always increasing 
the number of diverse programming opportunities to 
offer the public.  In an effort to be fiscally 
responsible, measures are put into place to make 
sure the city does not run programs that are not 
attended by the public.  These measures include 
eliminating programs that do not meet minimum 
participation adding add new programs based on 
public feedback and interest.  Davenport Parks and 
Recreation offered over 960 different programs to 
more than 6,500 participants.   
 
 Percentage of Recreation Program Cost 


Recovery  
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Parks & Recreation Department 
2015 Business Plan 


The Parks and Recreation Department employs the 
use of user fees to help pay for its programs and 
services.  The goal is to increase this measure to 60%. 
 
 Percentage of Residents Who Rate the Overall 


Quality of the Parks and Recreation Department 
as Good 
 


 
 
The Parks and Recreation Department distributes 
satisfaction surveys to all participants at events and 
programs.  The department averages over four and a 
half stars out of five for surveyed program and special 
event quality, registration procedures, instructors, 
facilities, and overall experience. 
 
Short-Term Goals 
• Continue to increase communication and 


marketing of events through all internal and 
external channels. 


• Improve website and online registration systems 
to increase participation. 


• Partner with the school district and community 
organizations to provide outreach to neighboring 
communities to increase diversity accessibility, 
and attendance at programs and events. 


• Continue to seek alternative funds from grants, 
sponsorships, partnerships, and collaborations to 
become less reliant on funding from property 
taxes. 
 


Long-Term Goals 
• Implement and update strategies identified in 


the recreation plan.  
 
 


Budget Information 
FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 816,785      1,094,445      1,298,684   1,282,723      
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Library Department 


2015 Business Plan 


Library Administration 


 


Objective 


Administration provides administrative and 
managerial support to produce effective and efficient 
library services to implement the vision, goals, and 
policies of the Library Board of Trustees.   
 


Core Services 


Management of library system with direct 
responsibility for implementing the vision and policies 
of the Library Board of Trustees; hire, train, and 
supervise employees; implement the 2012-2015 
Strategic Plan; maintain three facilities; manage 
accounting, purchasing, and budget controls; provide 
safety and security of employees, customers, and 
facilities; provide public relations; provide 
programming for all ages; responsible for grant 
writing and grant oversight; meet accreditation 
standards of Iowa Library Services. 
 


Semi-Core Services 


Administration provides records management,  
marketing, budgeting, and staffing efficiently and 
effectively for three locations; plan for future library 
and information access needs of the community; 
implement new technologies as budget allows; 
expand community partnerships; expand social 
networking. 
 


Service Enhancements 


Provide staff training to continue excellent customer 
service throughout all facilities; provide information 
access support to city administration, city 
departments, and city council members; continue 
development of new programming for adults, teens, 
and children; promote the Patent and Trademark 
Resource Center and the Richardson Sloane Special 
Collections Center; continue leadership role in the 
RiverShare Consortia. 
 


 


 


 


 


 


 


Key Performance Indicators 


 
 Total Library Transactions 
 


 
Materials checked out, materials used inside the 
library facilities, number of customer visits, and 
reference transactions help gage the interaction of 
the public use of the library, its collection, and its 
facilities. In FY 2014, a focus group was hosted and 
produced several new initiatives in response to 
community outreach.  It is anticipated that the new 
initiatives will increase foot traffic and library 
transactions. 


 
 Library Cost per Capita 
 


 
This reflects the cost of library services to the 
community in a given year on a per capita basis.   
 
 


197







                                                                  
 


Library Department 


2015 Business Plan 


 Number of Registered Cardholders 
 


 
This indicates the number of people in the 
community who are registered library members who 
use their library cards to check out materials, use the 
computers, and use the on-line databases from the 
library.  It is anticipated that the number of registered 
cardholders will increase in FY 2015 due to numerous 
planned card drives at a variety of locations. 
 


Short-Term Goals 


 Meet standards for State Reaccreditation. 


 Review and manage the following capital 
projects to improve/update buildings: 
o The Main Library’s dock, basement, and 


HVAC areas for necessary improvements. 
o The Main Library’s lighting systems and 


meeting/programming rooms. 
o On-going energy saving improvements at all 


facilities. 
 


Long-Term Goals 


 Update 1st floor Programming Room and Meeting 
Room in the basement with new technology, 
lighting, carpeting, and furnishings.  


 Monitor three facilities for on-going maintenance 
needs. 


 Implement the FY 2012 to FY 2015 Long Range 
Plan. 


 Continue development of RiverShare Consortia 
and DPL’s leadership within it. 


 Increase the number of materials for library 
patrons. 


 Continue development of partnerships to 
provide community with added services, i.e. Iowa 
Patent and Trademark Resource Center, 
Advanced Technology Environmental and Energy 
Center (ATEEC) Energy Group, Davenport 
Community Schools District. 


 Continue partnership with the Eastern Iowa 
Community College through the Institute of 
Museum and Library Services (IMLS) Grant and 
opening Fairmount Branch Library on Sundays. 


 Update LEED Exhibit Program at Eastern Avenue 
Branch Library. 
 
 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 1,012,369      1,049,083   1,337,216      1,349,923       
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Library Department 


2015 Business Plan 


Library Customer Service 


 


Objective 


Provide excellent customer service to all those who 
interact with the library in person, via phone, e-mail, 
or website. 
 


Core Services 


Using integrated library software (ILS), staff registers 
customers for library cards; collects overdue fines; 
processes overdue notices and invoices; checks 
materials in and out; processes interlibrary loan 
requests; assists customers with computer questions; 
provides outreach programs to the elderly and 
homebound; prepares and provides programs for 
children, teens, and adults.   
 


Semi-Core Services 


Answers directional questions of customers; assists 
with placing reserves on materials for customers; 
instructs customers on how to use the automated 
self-checks; uses the automated sorting system.   
 


Service Enhancements 


Visits to and from local schools; outreach programs to 
the homebound; partner in the Great Minds Program 
for all Davenport 3rd graders; participate in Children’s 
Literature Festival, Reading Adventures, and Bi-State 
Literacy Council Awards Breakfast; special 
programming for after school; outreach programs to 
preschools plus the Story Times for children, teen 
programs, and a variety programs for adults.  
 


 


 


 


 


 


 


 


 


 


 


 


 


 


Key Performance Indicators 


 
 Materials Circulation 
 


 
This chart shows how many items were checked out 
within a given year.   
 
 Materials Circulation per Capita 
 


 
This chart indicates the number of items each person 
in the community could check out from the annual 
figures of total items checked out.  
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Library Department 


2015 Business Plan 


 Number of Customer Visits 
 


 
This chart shows how many people actually came 
inside the primary area of the library facilities.  It does 
not include those who attended the 997 meetings 
held in the community rooms of the library.  


 
 Program Attendance 
 


 
This graph shows the number of people who 
attended library sponsored programs within a library 
facility.  In FY 2013, meeting rooms were used by 
community groups 997 times.   


 


Short-Term Goals 


 Improve the functionality of the Library’s website 
and blogs. 


 Continue third grade tours for the Davenport 
Community Schools District through the Great 
Minds Program. 


 Practice and train in friendly customer service 
methods.  


 Increase the number of material checkouts by 
10%  during FY 2015. 


 Increase programming attendance for adults by 
5% during FY 2015. 


 


Long-Term Goals 


 Train and continue excellent customer services to 
the community. 


 Use Fairmount Pines Program as a model to be 
replicated at Roosevelt Center and LULAC. 


 Visit public and parochial schools as staffing 
allows.  


 Continue to review all circulation policies and 
procedures and develop new ones as necessary 
for the RiverShare Library Consortia.  


 Train staff on the library’s Sharepoint site.  
 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 1,563,682      1,501,095      1,614,378    1,558,983      
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Library Department 


2015 Business Plan 


Library Resources 


 


Objective 


Skilled professional librarians provide information 
access, materials, programs, and reference/research 
expertise through a variety of formats including 
technology and catalog materials by national 
standards. 
 


Core Services 


Researches and answers information requests that 
arrive in person, by phone, via e-mail, fax, the 
library’s website, blogs, wikis; manages the library’s 
computer network, websites, blogs, electronic 
catalog, telecommunications system, and database 
collection; instructs customers in using the electronic 
catalog and databases including downloadable 
materials such as e-Readers; selects materials in a 
diversity of formats for all age levels; orders, 
acquires, catalogs, inventories, and processes 
materials for collection; instructs customers in 
conducting local history and genealogy research; 
provides patent and trademark information for the 
State of Iowa; provides access to federal and state 
government documents; serves as city archives and 
assists as county archives. 
 


Semi-Core Services 


Teaches use of databases and special reference 
materials; provides materials and information to the 
city council and city departments as requested; 
manages the records retention center and program 
for all city departments; and serves as community 
center to exchange information and ideas. 
 


Service Enhancements  


Develops displays, user guides, and other materials to 
aid customers in finding information needed and 
develops and updates blog information. 
 
 
 
 
 
 
 
 
 


Key Performance Indicators 


 
 Number of Reference Transactions per FTE 


Librarian 
 


 
This chart shows the number of questions received by 
reference staff from the public.  Questions can be 
received by phone, Twitter, email, etc.  


 
 Customer Internet Sessions 
 


 
There are 66 public computers for customer use. 
These numbers represent the number of login 
sessions used throughout the Davenport Library 
System. 
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Library Department 


2015 Business Plan 


 In-house Use of Materials 
 


 
This chart indicates the number of reference 
materials that are used within library buildings but 
are not checked out of the buildings.  As non-
replaceable, unique materials, these items are kept 
within the building for patron usage. 
 
 Number of Volumes Added to Collection 
 


 
The library continues to invest in print and electronic 
materials in order to expand its offerings to the 
community.  
 
 
 
 
 


 Number of Webpage Visitors 
 


 
These numbers represent the number of visitors to 
the library website. 


 
 Number of Visitors to Blogs 
 


 
This chart shows the total number of cisitors to the 
library’s six blogs. It is anticipated that the 
community’s exposure to blogs will increase after the 
launch of the Davenport Reads program in FY 2014. 


 


Short-Term Goals 


 Manage and update DPL website and blogs. 


 Train staff on new releases of the electronic 
catalog software.  
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Library Department 


2015 Business Plan 


 Market DPL as Iowa’s Patent & Trademark 
Resource Center. 


 Continue training all staff to use Sharepoint and 
the new website. 


 


Long-Term Goals 


 Catalog all materials for system using the RFID 
system. 


 Implement programming and develop business 
partnerships through the Patent and Trademark 
Resource Center. 


 Provide training to staff so that accreditation 
standards of Iowa Libraries Service are met.  


 Expand the Richardson-Sloane Special Collections 
Center by working with community/historical 
groups to understand the need for preservation 
of materials. 


 Assist with RiverShare consortium training and 
implementation. 
 


 


Budget Information 


FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Budget Budget


Expenditures 1,636,327      1,638,533      1,691,866   1,858,691       
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City Council
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
City Council 415,163 387,644 407,219 407,219 402,867 -1.07%


Total 415,163 387,644 407,219 407,219 402,867 -1.07%


By Object
Employee Expense 302,248 276,915 293,466 293,466 288,614 -1.65%
Supplies & Services 95,954 95,259 94,653 94,653 94,653 0.00%
Allocated Expenses 16,961 15,470 19,100 19,100 19,600 2.62%


Total 415,163 387,644 407,219 407,219 402,867 -1.07%


By Fund
General Fund 335,631 306,766 311,489 311,489 312,561 0.34%
Trust & Agency Fund 79,532 80,878 95,730 95,730 90,306 -5.67%


Total 415,163 387,644 407,219 407,219 402,867 -1.07%


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Change from FY 


2014
Adopted Adopted Original Amended Budget Budget


City Council 11.00 10.50 10.50 10.50 10.50 0.00
Total FTE 11.00 10.50 10.50 10.50 10.50 0.00


Operating Summary: The city council budget consists primarily of salaries for 10 part-time city council members and
one full-time assistant to the city council. Approximately 71% of the budget is for salaries and benefits. Services and
supplies comprise 23% of the council's budget and include funding for membership and participation in the Iowa League
of Cities, National League of Cities, Quad Cities Area Labor Management group, and the Bi-State Regional Commission.   


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: City Council
Program: City Council
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 302,248 276,915 293,466 293,466 288,614
Supplies & Services 95,954 95,259 94,653 94,653 94,653
Allocated Expenses 16,961 15,470 19,100 19,100 19,600
Total Operating Budget 415,163 387,644 407,219 407,219 402,867


Funding Sources
General Fund 335,631 306,766 311,489 311,489 312,561
Trust & Agency 79,532 80,878 95,730 95,730 90,306
Total Funding 415,163 387,644 407,219 407,219 402,867


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Original Amended Budget


Administrative Assistant 1.00 0.50 0.50 0.50 0.50
     Full Time FTE 1.00 0.50 0.50 0.50 0.50


Mayor Pro-Tem 1.00 1.00 1.00 1.00 1.00
Alderman 9.00 9.00 9.00 9.00 9.00
     Part Time FTE 10.00 10.00 10.00 10.00 10.00


    Total FTE 11.00 10.50 10.50 10.50 10.50


Program Description: The city council consists of 10 elected aldermen, 8 of whom are elected by ward, and 2
members who are elected at large. The city council establishes policies to guide municipal functions, adopts and
amends ordinances and resolutions, evaluates and sets public service levels through the adoption of the operating
and capital budgets, and approves contracts and other agreements. The council provides a forum for active
community participation in articulating and achieving city policy goals and objectives.  
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Office of the Mayor
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Office of the Mayor 158,534 162,223 171,078 171,078 172,987 1.12%


Total 158,534 162,223 171,078 171,078 172,987 1.12%


By Object
Employee Expense 135,173 143,291 142,428 142,428 142,637 0.15%
Supplies & Services 13,602 10,192 17,250 17,250 18,250 5.80%
Allocated Expenses 9,759 8,740 11,400 11,400 12,100 6.14%


Total 158,534 162,223 171,078 171,078 172,987 1.12%


By Fund
General Fund 120,200 118,901 126,676 126,676 129,466 2.20%
Trust & Agency Fund 38,334 43,322 44,402 44,402 43,521 -1.98%


Total 158,534 162,223 171,078 171,078 172,987 1.12%


Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


Office of the Mayor 2.00 2.00 2.00 2.00 2.00 0.00
Total FTE 2.00 2.00 2.00 2.00 2.00 0.00


Operating Summary: The budget for the Office of the Mayor consists primarily of salaries for the mayor and the mayor's
administrative secretary. Approximately 83% of the budget is for salaries and benefits. Supplies and services comprise
almost 10% of the mayor's budget and include funding for office supplies, city mementos to distribute to visiting dignitaries,
and membership and participation in the National Conference of Mayors, Chamber of Commerce, and the Bi-State Regional
Commission.  


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Office of the Mayor
Program: Office of the Mayor
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 135,173 143,291 142,428 142,428 142,637
Supplies & Services 13,602 10,192 17,250 17,250 18,250
Allocated Expenses 9,759 8,740 11,400 11,400 12,100
Total Operating Budget 158,534 162,223 171,078 171,078 172,987


Funding Sources
General Fund 120,200 118,901 126,676 126,676 129,466
Trust & Agency 38,334 43,322 44,402 44,402 43,521
Total Funding 158,534 162,223 171,078 171,078 172,987


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Administrative Secretary 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 1.00 1.00 1.00 1.00 1.00


Mayor 1.00 1.00 1.00 1.00 1.00
     Part Time FTE 1.00 1.00 1.00 1.00 1.00


    Total FTE 2.00 2.00 2.00 2.00 2.00


Program Description: The mayor and the city council serve as the legislative and policy-making body of the
city. The mayor is elected every two years by the citizens of Davenport. The mayor provides leadership by
presiding over meetings of the full city council and represents the City of Davenport at public functions.
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Finance Department
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Finance Administration 847,634 775,257 927,473 927,473 925,195 -0.25%
Revenue 862,520 832,918 920,304 920,304 966,977 5.07%
Accounting 513,463 566,640 601,815 601,815 611,868 1.67%
Purchasing 162,086 170,453 202,007 202,007 211,879 4.89%
Risk Management 4,384,848 3,105,718 3,803,782 3,803,782 4,196,559 10.33%


Total 6,770,551 5,450,986 6,455,381 6,455,381 6,912,478 7.08%


By Object
Employee Expense 2,190,617 2,187,448 2,424,478 2,424,478 2,381,829 -1.76%
Supplies & Services 4,336,738 3,039,676 3,777,965 3,777,965 4,256,945 12.68%
Capital Outlay 34,153 0 10,000 10,000 25,000 150.00%
Allocated Expenses 209,043 223,862 242,938 242,938 248,704 2.37%


Total 6,770,551 5,450,986 6,455,381 6,455,381 6,912,478 7.08%


By Fund
General Fund 1,149,999 1,085,834 1,236,688 1,236,688 1,272,023 2.86%
Trust & Agency Fund 340,791 345,582 395,660 395,660 371,022 -6.23%
Hotel/Motel Tax Fund 36,368 8,256 39,302 39,302 36,710 -6.60%
Employee Insurance Fund 932 383 1,500 1,500 500 -66.67%
Risk Management Fund 4,483,603 3,248,571 3,946,628 3,946,628 4,349,838 10.22%
Sewer Fund 391,946 381,397 411,594 411,594 427,934 3.97%
Solid Waste Fund 118,703 111,409 120,135 120,135 130,227 8.40%
Clean Water Fund 32,061 46,043 44,509 44,509 49,030 10.16%
Parking Fund 167,589 170,195 195,263 195,263 196,233 0.50%
RiverCenter Fund 48,559 53,316 54,102 54,102 53,961 -0.26%
Local Option Sales Tax 0 0 10,000 10,000 25,000 150.00%


Total 6,770,551 5,450,986 6,455,381 6,455,381 6,912,478 7.08%


Operating Summary: The Finance Department is funded from a variety of sources. The General Fund and Trust & Agency
Fund provide 24% of the department's budget. The majority of the budget is provided by the Risk Management Fund, an
internal service fund. This fund is used for the payment of damage claims against the city and the payment of premiums for
liability and property/casualty insurance. Enterprise funds also provide for this budget. The increase in the Revenue Division
is due to the billing and collection services provided by the Revenue Division. The increase in the Risk Management Division
is due to budgeting for higher claims expenditures.   
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Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


Finance Administration 5.60 6.60 6.60 6.60 6.60 0.00
Revenue 8.50 7.00 7.45 7.45 7.45 0.00
Accounting 7.50 7.00 7.00 7.00 7.00 0.00
Purchasing 2.00 2.00 2.00 2.00 2.00 0.00
Risk Management 3.40 3.40 3.40 3.40 3.40 0.00


Total FTE 27.00 26.00 26.45 26.45 26.45 0.00


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Finance
Program: Finance Administration
Fund(s): General, Trust & Agency, Hotel Motel, Risk Management, Sewer,


Solid Waste, Stormwater, Parking, River Center, Local Sales Tax


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 726,526 660,777 814,848 814,848 766,771
Supplies & Services 105,385 100,540 94,225 94,225 113,855
Capital Expenses 0 0 0 0 25,000
Allocated Expenses 15,723 13,940 18,400 18,400 19,569
Total Operating Budget 847,634 775,257 927,473 927,473 925,195


Funding Sources:
General Fund 479,389 415,757 494,903 494,903 483,534
Hotel/Motel Fund 36,368 8,256 39,302 39,302 36,710
Trust & Agency 123,781 113,112 144,810 144,810 124,719
Risk Management Fund 98,481 122,656 122,135 122,135 127,873
Sewer Fund 32,778 31,537 38,361 38,361 38,949
Solid Waste Fund 18,585 20,415 21,639 21,639 22,033
Clean Water Fund 9,293 10,208 10,821 10,821 11,016
Parking Fund 400 0 1,400 1,400 1,400
Local Sales Tax 0 0 0 0 25,000
Rivercenter Fund 48,559 53,316 54,102 54,102 53,961
Total Funding 847,634 775,257 927,473 927,473 925,195


Program Description: Finance Administration provides responsive and accurate financial services to citizens,
departments, and elected officials to ensure responsible receipt and expenditure of the city’s resources. Finance
Administration provides overall management of the city's budget and the department’s four divisions: Accounting,
Revenue, Purchasing, and Risk Management.  
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Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Finance Director 1.00 1.00 1.00 1.00 1.00
Assistant Director 1.00 1.00 1.00 1.00 1.00
Budget Manager 1.00 1.00 1.00 0.00 0.00
Budget Management Analyst 0.00 0.00 0.00 1.00 1.00
Internal Auditor 0.60 0.60 0.60 0.60 0.60
Financial Systems Admin 0.00 1.00 1.00 1.00 1.00
Safety & Risk Coordinator 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 5.60 6.60 6.60 6.60 6.60


    Total FTE 5.60 6.60 6.60 6.60 6.60
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City of Davenport
FY 2015 Operating Budget


Department: Finance
Program: Revenue
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 528,471 532,674 562,554 562,554 568,777
Supplies & Services 259,581 264,595 310,450 310,450 350,600
Equipment 34,153 0 0 0 0
Allocated Expenses 40,315 35,649 47,300 47,300 47,600
Total Operating Budget 862,520 832,918 920,304 920,304 966,977


Funding Sources:
General Fund 159,606 152,754 184,986 184,986 204,538
Trust & Agency 53,070 54,733 57,712 57,712 56,275
Employee Insurance Fund 932 383 1,500 1,500 500
Sewer Fund 359,009 339,379 362,110 362,110 377,291
Solid Waste Fund 100,118 90,994 98,496 98,496 108,194
Clean Water Fund 22,596 24,480 21,637 21,637 25,346
Parking Fund 167,189 170,195 193,863 193,863 194,833
Total Funding 862,520 832,918 920,304 920,304 966,977


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Revenue Manager 1.00 1.00 1.00 1.00 1.00
Bank Operations Coordinator 1.00 1.00 1.00 1.00 1.00
Senior Accountant 1.00 0.00 0.00 0.00 0.00
Principal Accounting Clerk 2.00 3.00 3.00 3.00 3.00
Customer Service Representative 2.00 2.00 2.00 2.00 2.00
Public Services Cashier 1.00 0.00 0.00 0.00 0.00
     Full Time FTE 8.00 7.00 7.00 7.00 7.00


Public Services Cashier 0.50 0.00 0.00 0.00 0.00
     Part Time FTE 0.50 0.00 0.00 0.00 0.00


Program Description: The Revenue Division performs billing and collection of city revenues in a timely and
effective manner and invests monies with minimal risk to the city while maximizing investment return. The increase in
the budget for FY 2015 is due to the payment of online credit card fees.


General, Trust & Agency, Employee Ins., Solid Waste, Sewer, Parking, Clean 
Water
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Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Revenue Intern 0.00 0.00 0.45 0.45 0.45
     Seasonal FTE 0.00 0.00 0.45 0.45 0.45


    Total FTE 8.50 7.00 7.45 7.45 7.45
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City of Davenport
FY 2015 Operating Budget


Department: Finance Department
Program: Accounting
Fund(s): General, Trust & Agency, Risk Management, Sewer, Stormwater, 


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 477,067 530,208 550,625 550,625 558,778
Supplies & Services 6,425 9,732 16,340 16,340 16,340
Allocated Expenses 29,971 26,700 34,850 34,850 36,750
Total Operating Budget 513,463 566,640 601,815 601,815 611,868


Funding Sources
General Fund 382,599 383,306 405,401 405,401 412,463
Trust & Agency 130,259 141,301 152,529 152,529 149,637
Risk Management Fund 274 20,197 20,711 20,711 25,406
Sewer Fund 159 10,481 11,123 11,123 11,694
Stormwater Fund 172 11,355 12,051 12,051 12,668
Total Funding 513,463 566,640 601,815 601,815 611,868


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Principal Accounting Clerk 3.00 3.00 3.00 3.00 3.00
Accountant I 1.00 1.00 1.00 1.00 1.00
Accountant II 1.00 1.00 1.00 1.00 1.00
Senior Accountant 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 7.00 7.00 7.00 7.00 7.00


Intern 0.50 0.00 0.00 0.00 0.00
     Part Time FTE 0.50 0.00 0.00 0.00 0.00


    Total FTE 7.50 7.00 7.00 7.00 7.00


Program Description: The Accounting Division performs centralized accounting and financial reporting
services in accordance with generally accepted accounting principles, statutory requirements, and city policy. This
division also processes all cash disbursements, issues checks, and provides timely financial information. It is also
responsible for ensuring adequate controls are in place to safeguard city assets.
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City of Davenport
FY 2015 Operating Budget


Department: Finance
Program: Purchasing
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 147,551 157,879 169,107 169,107 173,279
Supplies & Services 3,629 2,769 10,200 10,200 25,200
Equipment 0 0 10,000 10,000 0
Allocated Expenses 10,906 9,805 12,700 12,700 13,400
Total Operating Budget 162,086 170,453 202,007 202,007 211,879


Funding Sources:
General Fund 128,405 134,017 151,398 151,398 171,488
Trust & Agency 33,681 36,436 40,609 40,609 40,391
Local Option Sales Tax 0 0 10,000 10,000 0
Total Funding 162,086 170,453 202,007 202,007 211,879


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Purchasing Manager 1.00 1.00 1.00 1.00 1.00
Buyer 0.00 1.00 0.00 0.00 0.00
Assistant Buyer 1.00 0.00 0.00 0.00 0.00
Sr Buyer 0.00 0.00 1.00 1.00 1.00
     Full Time FTE 2.00 2.00 2.00 2.00 2.00


    Total FTE 2.00 2.00 2.00 2.00 2.00


Program Description: The Purchasing Division assists departments with the procurement of supplies and services
required to conduct city business. This assistance includes guidance in the preparation of specifications and requests for
proposals, instruction in utilizing the automated purchasing system, and communication with vendors to ensure
compliance with state and city codes. This division also promotes the city’s disadvantaged business enterprise program
and encourages open and free competition for all vendors through public processes and through publication on the
city's website.  
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City of Davenport
FY 2015 Operating Budget


Department: Finance
Program: Risk Management
Fund(s): Risk Management


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 311,002 305,910 327,344 327,344 314,224
Supplies & Services 3,961,718 2,662,040 3,346,750 3,346,750 3,750,950
Allocated Expenses 112,128 137,768 129,688 129,688 131,385
Total Operating Budget 4,384,848 3,105,718 3,803,782 3,803,782 4,196,559


Funding Sources
Risk Management Fund 4,384,848 3,105,718 3,803,782 3,803,782 4,196,559
Total Funding 4,384,848 3,105,718 3,803,782 3,803,782 4,196,559


Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Risk Manager 1.00 1.00 1.00 1.00 1.00
Internal Auditor 0.40 0.40 0.40 0.40 0.40
Claims Analyst 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 3.40 3.40 3.40 3.40 3.40


    Total FTE 3.40 3.40 3.40 3.40 3.40


Program Description: The Risk Management Division protects the fiscal integrity of the city by ensuring the availability of 
financial resources in the event of a claim against the city. The Risk Management Division is funded through an internal
service fund that is used to pay for the city’s property, liability, and workers' compensation insurance. Claims processing,
investigation, and payments are the responsibility of this program. The increase in budget for FY 2015 is due to higher
budget allocations for workers' compensation.
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City Administrator's Office


Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014


Actual Actual Original Amended Budget Budget


By Function


City Administrator's Office 1,060,182 1,143,141 1,070,879 1,070,879 1,027,578 ‐4.04%
Total 1,060,182 1,143,141 1,070,879 1,070,879 1,027,578 ‐4.04%


By Object
Employee Expense 852,991 951,640 837,196 837,196 865,795 3.42%
Supplies & Services 164,038 153,214 183,533 183,533 108,533 ‐40.86%
Allocated Expenses 43,153 38,287 50,150 50,150 53,250 6.18%


Total 1,060,182 1,143,141 1,070,879 1,070,879 1,027,578 ‐4.04%


By Fund
General Fund 826,048 890,806 777,530 777,530 717,442 ‐7.73%
Hotel Motel Tax Fund 53,059 48,079 75,000 75,000 141,389 88.52%
Flood Fund 0 301 0 0 0 N/A
Trust & Agency Fund 181,075 203,955 218,349 218,349 168,747 ‐22.72%


Total 1,060,182 1,143,141 1,070,879 1,070,879 1,027,578 ‐4.04%


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Change from     


FY 2014 


Adopted Adopted Adopted Amended Budget Budget


City Administrator's Office 6.00 6.50 6.50 6.50 7.95 1.45
Total FTE 6.00 6.50 6.50 6.50 7.95 1.45


Operating Summary: The city administrator provides overall coordination of the day‐to‐day operations of the City of


Davenport. The city administrator translates the goals and objectives of the city council and mayor into active programs. The


City Administrator's Office includes the Office of the City Clerk and the Communications Office. A grant‐funded volunteer


coordinator position added to the budget in FY 2013 will be absorbed among existing staffing in other departments in the FY


2015 budget.


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: City Administration


Program: City Administrator's Office
Fund(s): General, Trust & Agency, Hotel Motel Tax 


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Actual Actual Original Amended Budget


Employee Expense 852,991 951,640 837,196 837,196 865,795


Supplies & Services 164,038 153,214 183,533 183,533 108,533


Allocated Expenses 43,153 38,287 50,150 50,150 53,250


Total Operating Budget 1,060,182 1,143,141 1,070,879 1,070,879 1,027,578


Funding Sources


General Fund 826,048 890,806 777,530 777,530 717,442


Hotel Motel Tax Fund 53,059 48,079 75,000 75,000 141,389


Flood Fund 0 301 0 0 0


Trust & Agency Fund 181,075 203,955 218,349 218,349 168,747


Total Funding 1,060,182 1,143,141 1,070,879 1,070,879 1,027,578


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Proposed


City Administrator 1.00 1.00 1.00 1.00 1.00


Assistant City Administrator 1.00 1.00 1.00 1.00 0.00


Communications Director 1.00 1.00 1.00 1.00 1.00


Communications Project Coor. 1.00 1.00 1.00 1.00 1.00


Volunteer Coordinator 0.00 1.00 1.00 1.00 0.00


Deputy City Clerk 1.00 1.00 1.00 1.00 1.00


Administrative Assistant 1.00 0.50 0.50 0.50 0.50


     Full Time FTE 6.00 6.50 6.50 6.50 4.50


Graphic/Web Designer 0.00 0.00 0.00 0.00 0.75


Content Providers  0.00 0.00 0.00 0.00 2.00


Volunteer Coordinator 0.00 0.00 0.00 0.00 0.10


      Part Time FTE 0.00 0.00 0.00 0.00 2.85


Program Description: The council/city administrator form of local government combines the strong political leadership


of elected officials in the form of a council or other governing body with the strong managerial experience of an


appointed local government administrator. The role of the city administrator is to position the city to secure its goals


through effective planning, budgeting, management, and representation under policy direction from the mayor and city


council. The City Administrator's Office includes the Office of the City Clerk and the Communications Office. The


Administration Department will add staffing in FY 2015 to implement a new communications initiative. The Assistant


City Administrator position has been reclassified to an Assistant to the City Administrator position and transferred to the


Community Planning and Economic Development Department. 
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget


Seasonal Labor (Student Reporters) 0.00 0.00 0.00 0.00 0.60


     Seasonal FTE 0.00 0.00 0.00 0.00 0.60


    Total FTE 6.00 6.50 6.50 6.50 7.95


Position Summary
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Information Technology Department
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2013
Actual Actual Original Amended Budget Budget


By Function
Information Services 1,925,502 1,611,274 2,254,442 2,254,442 2,489,360 10.42%


Total 1,925,502 1,611,274 2,254,442 2,254,442 2,489,360 10.42%


By Object
Employee Expense 813,209 794,446 1,075,570 1,075,570 1,057,065 -1.72%
Supplies & Services 985,781 766,196 1,083,197 1,083,197 1,333,199 23.08%
Allocated Expenses 126,512 50,632 95,675 95,675 99,096 3.58%


Total 1,925,502 1,611,274 2,254,442 2,254,442 2,489,360 10.42%


By Fund
General Fund 52,285 (22,125) 0 0 0 N/A
IT Fund 1,873,217 1,633,399 2,254,442 2,254,442 2,489,360 10.42%


Total 1,925,502 1,611,274 2,254,442 2,254,442 2,489,360 10.42%


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Change from       


FY 2014
Adopted Adopted Adopted Amended Budget Budget


Information Services 11.50 10.50 10.50 10.50 10.50 0.00
Total FTE 11.50 10.50 10.50 10.50 10.50 0.00


Operating Summary: The Information Technology Department was re-organized as a separate department in FY 2006 to
emphasize the important role that technology has in the organization. Operations are funded through an internal service
fund. Departments are charged for services provided through a mechanism that allocates costs based on the amount and
type of equipment each department uses. Funds primarily provide for employee expenses, supplies, software licensing, and
equipment maintenance.  


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Information Technology
Program: Information Technology
Fund(s): Information Technology


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 813,209 794,446 1,075,570 1,075,570 1,057,065
Supplies & Services 985,781 766,196 1,083,197 1,083,197 1,333,199
Allocated Expenses 126,512 50,632 95,675 95,675 99,096
Total Operating Budget 1,925,502 1,611,274 2,254,442 2,254,442 2,489,360


Funding Sources
General Fund 52,285 (22,125) 0 0 0
IT Fund 1,873,217 1,633,399 2,254,442 2,254,442 2,489,360
Total Funding 1,925,502 1,611,274 2,254,442 2,254,442 2,489,360


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Chief Information Officer 1.00 1.00 1.00 1.00 1.00
Network Systems Engineer 1.00 1.00 1.00 1.00 0.00
Infrastructure Manager 0.00 0.00 0.00 0.00 1.00
Sr. Programmer Analyst 1.00 1.00 1.00 1.00 0.00
Application & Software Integration Architect 0.00 0.00 0.00 0.00 1.00
PC Network Administrator 1.00 1.00 1.00 1.00 0.00
Network Manager 0.00 0.00 0.00 0.00 1.00
Information Systems Spvr 1.00 1.00 1.00 1.00 0.00
GIS Analyst 1.00 1.00 1.00 1.00 0.00
Programmer Analyst 1.00 0.00 0.00 0.00 0.00
Network and Desktop Support Specialist 0.00 0.00 0.00 0.00 1.00
Computer Technician 1.00 1.00 1.00 1.00 0.00
Telecommunication Technician 0.00 0.00 0.00 0.00 1.00
Technical Support Specialist 1.00 1.00 1.00 1.00 1.00
Application Integration Architect 0.00 0.00 0.00 0.00 1.00
Application Support Sp. I 1.00 1.00 1.00 1.00 0.00
Office Coordinator 0.00 0.00 0.00 0.00 1.00
     Full Time FTE 10.00 9.00 9.00 9.00 9.00


Program Description: The Information Technology Department provides computer hardware and software in support of user
application systems used by all city departments. IT provides network, telephone, radio, and PC support as well as training to
all employees in the use of software, hardware, and other user applications. The department was reorganized for FY 2015 to
better match current responsibilities.  The increase in budget is due to an increase in software licenses utilized by the city. 
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Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Project Manager 1.50 1.50 1.50 1.50 1.50
     Part Time FTE 1.50 1.50 1.50 1.50 1.50


    Total FTE 11.50 10.50 10.50 10.50 10.50
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Corporation Counsel
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 From FY 2014
Actual Actual Original Amended Budget Budget


By Function
Legal 575,367 591,803 681,670 681,670 694,967 1.95%


Total 575,367 591,803 681,670 681,670 694,967 1.95%


By Object
Employee Expense 451,655 463,395 572,844 572,844 584,441 2.02%
Supplies & Services 98,752 106,205 79,876 79,876 79,876 0.00%
Allocated Expenses 24,960 22,203 28,950 28,950 30,650 5.87%


Total 575,367 591,803 681,670 681,670 694,967 1.95%


By Fund
General Fund 446 0 0 0 0 N/A
Risk Management 574,921 591,803 681,670 681,670 694,967 1.95%


Total 575,367 591,803 681,670 681,670 694,967 1.95%


Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 From FY 2014
Adopted Adopted Adopted Amended Budget Budget


Legal 5.91 5.25 5.25 5.25 5.25 0.00
Total FTE 5.91 5.25 5.25 5.25 5.25 0.00


Operating Summary: The Legal Department's budget is funded by the Risk Management Fund. This fund is designated due to
this department's representation of the city in legal disputes and defense against claims made against the city for property or
liability damages.


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Corporation Counsel
Program: Legal
Fund(s): Risk Management


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 451,655 463,395 572,844 572,844 584,441
Supplies & Services 98,752 106,205 79,876 79,876 79,876
Allocated Expenses 24,960 22,203 28,950 28,950 30,650
Total Operating Budget 575,367 591,803 681,670 681,670 694,967


Funding Sources
General Fund 446 0 0 0 0
Risk Management 574,921 591,803 681,670 681,670 694,967
Total Funding 575,367 591,803 681,670 681,670 694,967


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Corporation Counsel 1.00 1.00 1.00 1.00 1.00
Senior Staff Attorney 2.00 2.00 2.00 2.00 2.00
Staff Attorney 1.00 1.00 1.00 1.00 1.00
Legal Secretary 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 5.00 5.00 5.00 5.00 5.00


Legal Intern 0.25 0.25 0.25 0.25 0.25
     Part Time FTE 0.25 0.25 0.25 0.25 0.25


Seasonal Labor 0.66 0.00 0.00 0.00 0.00
     Seasonal FTE 0.66 0.00 0.00 0.00 0.00


    Total FTE 5.91 5.25 5.25 5.25 5.25


Program Description: Corporation Counsel represents the City of Davenport in legal proceedings and serves as
legal advisor to the city and its departments, officials, and employees in some instances. 
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Human Resources
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Human Resources 13,977,919 13,227,735 12,990,700 12,990,700 13,575,539 4.50%


Total 13,977,919 13,227,735 12,990,700 12,990,700 13,575,539 4.50%


By Object
Employee Expense 639,181 746,215 748,488 748,488 761,975 1.80%
Supplies & Services 13,274,739 12,422,932 12,171,322 12,171,322 12,734,888 4.63%
Allocated Expenses 63,999 58,588 70,890 70,890 78,676 10.98%


Total 13,977,919 13,227,735 12,990,700 12,990,700 13,575,539 4.50%


By Fund
General Fund 700,098 684,215 707,766 707,766 746,484 5.47%
Trust & Agency Fund 137,056 154,519 155,602 155,602 153,007 -1.67%
Employee Insurance Fund 13,140,765 12,389,001 12,127,332 12,127,332 12,676,048 4.52%


Total 13,977,919 13,227,735 12,990,700 12,990,700 13,575,539 4.50%


Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


Human Resources 7.25 7.13 7.13 7.13 7.13 0.00
Total FTE 7.25 7.13 7.13 7.13 7.13 0.00


Operating Summary: Approximately 7% of the operating budget for the Human Resources Department includes General
Fund and Trust & Agency Fund expenditures to provide for its primary function and mission. Approximately 93% of the
department's budget accounts for administration of the employee health insurance program including claims expense,
third-party administration and premiums for life insurance, long-term disability, employee assistance programs, and
individual and aggregate stop-loss insurance.  


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Human Resources
Program: Human Resources
Fund(s): General, Trust & Agency, Employee Insurance


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 639,181 746,215 748,488 748,488 761,975
Supplies & Services 13,274,739 12,422,932 12,171,322 12,171,322 12,734,888
Allocated Expenses 63,999 58,588 70,890 70,890 78,676
Total Operating Budget 13,977,919 13,227,735 12,990,700 12,990,700 13,575,539


Funding Sources
General Fund 700,098 684,215 707,766 707,766 746,484
Trust & Agency 137,056 154,519 155,602 155,602 153,007
Employee Insurance Fund 13,140,765 12,389,001 12,127,332 12,127,332 12,676,048
Total Funding 13,977,919 13,227,735 12,990,700 12,990,700 13,575,539


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Human Resources Director 1.00 1.00 1.00 1.00 1.00
Affirmative Action Officer 1.00 1.00 1.00 1.00 1.00
Employment Manager 2.00 2.00 2.00 2.00 2.00
Benefits Manager 1.00 1.00 1.00 1.00 1.00
Human Resources Assistant 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 6.00 6.00 6.00 6.00 6.00


HR Clerk 1.25 1.13 1.13 1.13 1.13
     Part Time FTE 1.25 1.13 1.13 1.13 1.13


    Total FTE 7.25 7.13 7.13 7.13 7.13


Program Description: The Human Resources Department performs centralized personnel functions for the City of
Davenport including recruitment, job classification maintenance, affirmative action and equal employment
opportunities, training, benefits administration, collective bargaining, and employee development. 
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Community Planning and Economic Development
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
CPED Administration 2,475,168 690,506 854,976 854,976 543,706 -36.41%
Planning 399,102 573,732 607,550 607,550 532,162 -12.41%
Project Management 257,497 246,132 195,400 195,400 210,300 7.63%
Assisted Housing 4,245,168 4,616,278 4,156,848 4,156,848 4,290,764 3.22%
CDBG 643,992 405,421 360,729 360,729 280,930 -22.12%
Housing Rehabilitation 4,790,296 2,176,929 3,722,741 3,722,741 3,551,914 -4.59%
Economic Development 1,674,803 1,922,378 2,598,771 2,598,771 2,918,352 12.30%


Total 14,486,026 10,631,376 12,497,015 12,497,015 12,328,128 -1.35%
By Object
Employee Expense 2,289,146 2,279,712 2,484,528 2,484,528 2,352,969 -5.30%
Supplies & Services 10,062,085 7,370,363 9,251,211 9,251,211 9,213,070 -0.41%
Capital Outlay 1,379,857 327,530 23,000 23,000 21,000 -8.70%
Allocated Expenses 754,938 653,771 738,276 738,276 741,089 0.38%


Total 14,486,026 10,631,376 12,497,015 12,497,015 12,328,128 -1.35%
By Fund
General Fund 914,869 911,166 890,265 890,265 877,547 -1.43%
Hotel Motel Tax Fund 0 2,004 0 0 0
Trust & Agency Fund 204,466 223,125 266,410 266,410 242,946 -8.81%
Debt Service Fund 941,913 108,474 0 0 0 N/A
TIF Funds 696,225 1,008,576 1,665,767 1,665,767 1,870,891 12.31%
Heritage Operating Fund 614,648 583,972 620,434 620,434 626,764 1.02%
Scattered Site Housing Fund 278,556 320,725 318,117 318,117 306,699 -3.59%
Section 8 Housing Fund 3,353,839 3,711,581 3,220,297 3,220,297 3,359,301 4.32%
CDBG-IDED Fund 644,704 47,250 0 0 0 N/A
CDBG Fund 3,024,881 1,798,215 2,263,715 2,263,715 2,276,590 0.57%
HOME Investment Fund 1,860,875 662,219 1,127,000 1,127,000 1,450,000 28.66%
Iowa Finance Authority 41,467 0 41,200 41,200 41,200 0.00%


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


Res. Exterior Imp. Fund 54,049 27,447 200,000 200,000 200,000 0.00%
Storm Water Utility Fund 12,950 14,049 13,699 13,699 7,335 -46.46%
Community Grant Loan Fund 26 0 50,000 50,000 50,000 0.00%
Historical Preservation Fund 54,010 1,179 0 0 0 N/A
Commercial Prop. Pres. Fund 54,792 0 0 0 0 N/A
Local Option Sales Tax Fund 860,722 199,072 195,231 195,231 227,055 16.30%


Operating Summary: Community Planning & Economic Development (CPED) is responsible for long-term land use
planning, development review, and community development programs. Funding for departmental activities is primarily
through federal grants through the Department of Housing and Urban Development (HUD). Additional funding is provided
through some revolving loan funds, fees and charges for service, and a limited allocation from the General Fund. The
reduction in CPED divisions is due to the end or reduction of federal grant programs in FY 2015.
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Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


Weed & Seed 23,710 0 0 0 0 N/A
Lead Based Paint Grant 165,122 343,554 1,156,380 1,156,380 582,000 -49.67%
Flood Fund 14,863 17,913 0 0 0 N/A
Housing-Economic Recovery 427,853 427,915 273,600 273,600 0 -100.00%
Levee Improvement Fund 241,486 222,941 194,900 194,900 209,800 7.64%


Total 14,486,026 10,631,377 12,497,015 12,497,015 12,328,128 -1.35%


Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


CPED Administration 4.40 4.40 4.40 4.40 4.40 0.00
Economic Development 2.00 3.75 2.75 2.75 2.75 0.00
Planning 8.00 6.20 6.00 6.00 5.00 (1.00)
Assisted Housing 7.00 7.00 7.00 7.00 7.00 0.00
Housing Rehabilitation 5.60 6.60 6.60 6.60 6.60 0.00


Total FTE 27.00 27.95 26.75 26.75 25.75 (1.00)


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Community Planning and Economic Development
Program: Administration
Fund(s): General, Trust & Agency, Federal Grants (HUD, CDBG, etc.)


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 743,958 465,647 492,211 492,211 456,586
Supplies & Services 305,477 141,608 322,600 322,600 49,000
Equipment 1,362,789 47,250 0 0 0
Allocated Expenses 62,944 36,001 40,165 40,165 38,120
Total Operating Budget 2,475,168 690,506 854,976 854,976 543,706


Funding Sources
General Fund 331,294 271,137 267,143 267,143 233,719
Trust & Agency 93,985 73,693 78,609 78,609 70,386
Heritage Operating 0 0 100 100 100
Scattered Site Housing 0 0 300 300 300
Section 8 1,875 0 1,600 1,600 1,600
Local Option Sales Tax Fund 811,988 7,521 2,100 2,100 0
Housing-Economic Recovery 390,053 66,842 273,600 273,600 0
Lead Based Paint Grant Fund 0 561 0 0 0
CDBG-IDED Fund 644,704 47,250 0 0 0
CDBG Fund 201,269 223,502 231,524 231,524 237,601
Total Funding 2,475,168 690,506 854,976 854,976 543,706


Program Description: Provides support and overall direction for the department. Staff is also involved in specific
economic development activities, certain capital imrpovement projects, the management of block grant programs, and
other federal stimulus programs. Recent budget fluctuations are the result of the addition of tax increment financing
funds and changes in federal grant funding.  
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Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Director, Comm. Planning & Econ. Dev 1.00 1.00 1.00 1.00 0.00
Assistant to the City Administrator 0.00 0.00 0.00 0.00 1.00
Senior Manager 1.00 1.00 1.00 1.00 1.00
Special Projects Coordinator 1.00 1.00 1.00 1.00 1.00
Lead Financial Specialist 0.00 0.00 0.00 0.00 0.90
Financial Specialist 0.90 0.90 0.90 0.90 0.00
Senior Clerk 0.50 0.50 0.50 0.50 0.50
     Full Time FTE 4.40 4.40 4.40 4.40 4.40


    Total FTE 4.40 4.40 4.40 4.40 4.40
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City of Davenport
FY 2015 Operating Budget


Department: Community Planning and Economic Development
Program: Community Planning
Fund(s): General, Trust & Agency, Clean Water, Local Sales Tax, Federal Grants


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 361,597 547,624 573,150 573,150 490,462
Supplies & Services 3,677 0 0 0 0
Equipment 2,300 0 0 0 0
Allocated Expenses 31,528 26,108 34,400 34,400 41,700
Total Operating Budget 399,102 573,732 607,550 607,550 532,162


Funding Sources
General Fund 228,360 265,775 278,269 278,269 233,542
Trust & Agency 75,935 104,100 111,656 111,656 83,129
Clean Water Utility Fund 12,950 14,049 13,699 13,699 7,335
Weed & Seed Grant 23,710 0 0 0 0
CDBG Fund 58,147 59,186 63,868 63,868 67,411
Local Sales Tax Fund 0 130,622 140,058 140,058 140,745
Total Funding 399,102 573,732 607,550 607,550 532,162


Program Description: The Planning and Land Use Division works to enhance and preserve the physical, social,
and economic resources of the community. It works to reduce the future cost of government by ensuring that
development occurs in efficient patterns. Its goal is to further the welfare of citizens and the community by creating
convenient, equitable, healthful, efficient, and attractive environments for present and future generations. Staff
provides support for the Planning and Zoning Commission, the Zoning Board of Adjustment, and the Historic
Preservation Commission and administers programs associated with historic preservation and floodplain
management.  
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Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Sr. Manager 1.00 1.00 1.00 1.00 1.00
Planner II 4.00 3.20 3.00 3.00 3.00
Planner III 1.00 1.00 1.00 1.00 1.00
Neigh. Services Specialist 1.00 1.00 1.00 1.00 0.00
     Full Time FTE 7.00 6.20 6.00 6.00 5.00


Weed & Seed Coord. 1.00 0.00 0.00 0.00 0.00
     Temporary FTE 1.00 0.00 0.00 0.00 0.00


    Total FTE 8.00 6.20 6.00 6.00 5.00
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City of Davenport
FY 2015 Operating Budget


Department: Community Planning and Economic Development
Program: Project Management
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 0 326 0 0 0
Supplies & Services 237,467 231,205 186,300 186,300 199,300
Capital/Equipment 0 2,650 0 0 0
Allocated Expenses 20,030 11,951 9,100 9,100 11,000
Total Operating Budget 257,497 246,132 195,400 195,400 210,300


Funding Sources
General Fund 1,148 163 500 500 500
Hotel/Motel Tax Fund 0 2,004 0 0 0
Flood Fund 14,863 17,913 0 0 0
Local Option Sales Tax Fund 0 3,112 0 0 0
Levee Improvement Fund 241,486 222,940 194,900 194,900 209,800
Total Funding 257,497 246,132 195,400 195,400 210,300


Program Description: The Project Management Division identifies and implements capital projects, secures funding,
designes and manages construction, staffs the Levee improvement Commission and Riverfron Task Force, and oversees
federal wage compliance requirements. Staff negotiates and administers leases and organizes musical programming. Funds
are used to make improvements to buildings on the river and for projects related to improving the downtown Farmer's
Market.  The city provides $75,000 in assistance to the Levee Commission on an annual basis.


Levee Improvement, General Fund
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City of Davenport
FY 2015 Operating Budget


Department: Community Planning and Economic Development
Program: Assisted Housing
Fund(s): Heritage Operating, Scattered Site Housing, Section 8


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 508,224 561,932 574,690 574,690 575,560
Supplies & Services 3,182,809 3,546,929 2,987,302 2,987,302 3,138,526
Equipment 14,768 5,515 21,000 21,000 21,000
Allocated Expenses 539,367 501,902 573,856 573,856 555,678
Total Operating Budget 4,245,168 4,616,278 4,156,848 4,156,848 4,290,764


Funding Sources
Heritage Operating Fund 614,648 583,972 620,334 620,334 626,664
Scattered Site Housing 278,556 320,725 317,817 317,817 306,399
Section 8 Housing 3,351,964 3,711,581 3,218,697 3,218,697 3,357,701
Total Funding 4,245,168 4,616,278 4,156,848 4,156,848 4,290,764


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Assisted Housing Prgm. Manager 1.00 1.00 1.00 1.00 1.00
Housing Inspector 1.00 1.00 1.00 1.00 1.00
Housing Specialist 3.00 3.00 3.00 3.00 3.00
Finance Compliance Coordinator 0.00 0.00 0.00 1.00 1.00
Senior Clerk 1.00 1.00 1.00 0.00 0.00
Clerk 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 7.00 7.00 7.00 7.00 7.00


    Total FTE 7.00 7.00 7.00 7.00 7.00


Program Description: This program provides quality and affordable rental housing assistance for low-income families
and individuals. The Assisted Housing Division is responsible for administering affordable senior and disabled housing
programs, public housing, Section 8 rental assistance programs, and management of the Heritage building.   
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City of Davenport
FY 2015 Operating Budget


Department: Community Planning and Economic Development
Program: Community Development Block Grant Administration
Fund(s): CDBG


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Supplies & Services 580,904 358,191 316,613 316,613 239,439
Allocated Expenses 63,088 47,230 44,116 44,116 41,491
Total Operating Budget 643,992 405,421 360,729 360,729 280,930


Funding Sources
CDBG Fund 643,992 405,421 360,729 360,729 280,930
Total Funding 643,992 405,421 360,729 360,729 280,930


Program Description: Manages and administers the federal entitlement block grant programs; provides oversight of
subrecipient agencies; and prepares and maintains plans, reports, and studies.  
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City of Davenport
FY 2015 Operating Budget


Department: Community Planning and Economic Development
Program: Housing Rehabilitation
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 516,686 525,721 585,202 585,202 566,250
Supplies & Services 4,240,705 1,353,062 3,104,950 3,104,950 2,941,414
Equipment 0 272,115 2,000 2,000 0
Allocated Expenses 32,905 26,031 30,589 30,589 44,250
Total Operating Budget 4,790,296 2,176,929 3,722,741 3,722,741 3,551,914


Funding Sources
General Fund 11,970 13,670 40,481 40,481 78,714
Trust & Agency Fund 4,143 4,949 17,718 17,718 32,337
Debt Service Fund 941,913 108,474 0 0 0
CDBG Fund 1,624,223 598,287 1,086,889 1,086,889 1,081,353
HOME Fund 1,860,875 662,219 1,127,000 1,127,000 1,450,000
Iowa Finance Authority 41,467 0 41,200 41,200 41,200
Res. Ext. Improvement Fund 54,049 27,447 200,000 200,000 200,000
Local Option Sales Tax Fund 48,734 57,817 53,073 53,073 86,310
Housing Economic Recovery 37,800 361,073 0 0 0
Lead Based Paint Grant 165,122 342,993 1,156,380 1,156,380 582,000
Total Funding 4,790,296 2,176,929 3,722,741 3,722,741 3,551,914


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Senior Manager 1.00 1.00 1.00 1.00 1.00
Rehabilitation Supervisor 1.00 1.00 1.00 1.00 0.00
Lead Financial Specialist 0.00 0.00 0.00 0.00 0.10
Financial Specialist 1.10 1.10 1.10 1.10 1.00


Program Description: Staff administers financial assistance programs for low-income homeowners,
owners/developers of rental housing, home buyers, and tenant households displaced by code enforcement. Staff also
administers all non-federally funded programs to assist with home acquisiton, rehab, and renovation of abandoned
properties. The FY 2015 budget includes the relocation of a full-time Neighborhood Services Specialist from Planning
to the Housing Rehabilitation Division. 


General, Trust & Agency, Federal and State Grants, Local Sales Tax
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Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Housing Rehab Specialist 1.00 1.00 1.00 1.00 1.00
Lead Neighborhood Dev. Coordinator 0.00 0.00 0.00 1.00 1.00
Neighborhood Dev. Coordinator 1.00 2.00 2.00 0.00 0.00
Neighborhood Services Spec. 0.00 0.00 0.00 0.00 1.00
Lead Based Paint Program Coordinator 0.00 0.00 0.00 1.00 1.00
Senior Clerk 0.50 0.50 0.50 0.50 0.50
     Full Time FTE 5.60 6.60 6.60 6.60 6.60


    Total FTE 5.60 6.60 6.60 6.60 6.60
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City of Davenport
FY 2015 Operating Budget


Department: Community Planning and Economic Development
Program: Economic Development
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 158,681 178,462 259,275 259,275 264,111
Supplies & Services 1,511,046 1,739,368 2,333,446 2,333,446 2,645,391
Allocated Expenses 5,076 4,548 6,050 6,050 8,850
Total Operating Budget 1,674,803 1,922,378 2,598,771 2,598,771 2,918,352


Funding Sources
General Fund 342,097 360,421 303,872 303,872 331,072
Trust & Agency Fund 30,403 40,383 58,427 58,427 57,094
TIF Funds 696,225 1,008,576 1,665,767 1,665,767 1,870,891
CDBG Fund 497,250 511,819 520,705 520,705 609,295
Comm. Prop. Pres. Fund 54,792 0 0 0 0
Community Growth Fund 26 0 50,000 50,000 50,000
Historic Preservation Fund 54,010 1,179 0 0 0
Total Funding 1,674,803 1,922,378 2,598,771 2,598,771 2,918,352


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Lead Economic Dev Coord 0.00 0.00 1.00 1.00 1.00
Economic Dev. Coordinator 2.00 2.00 1.00 1.00 1.00
Economic Dev. Analyst 0.00 1.00 0.00 0.00 0.00
     Full Time FTE 2.00 3.00 2.00 2.00 2.00


Business Development Mgr 0.00 0.75 0.75 0.75 0.75
     Part Time FTE 0.00 0.75 0.75 0.75 0.75


    Total FTE 2.00 3.75 2.75 2.75 2.75


Program Description: Staff administers a number of programs focused on increasing employment and expanding
the tax base through attraction, retention, and growth of new and existing businesses. Economic development staff
also assist with the redevelopment of older commercial areas.  


General, Trust& Agency, Tax Increment Financing, CDBG, Federal Grants 
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RiverCenter/Adler Theatre
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
RiverCenter/Adler Theatre 3,361,904 3,233,089 3,907,798 3,907,798 3,922,439 0.37%


Total 3,361,904 3,233,089 3,907,798 3,907,798 3,922,439 0.37%


By Object
Supplies & Services 3,197,296 3,071,530 3,735,247 3,735,247 3,742,772 0.20%
Allocated Expenses 164,608 161,559 172,551 172,551 179,667 4.12%


Total 3,361,904 3,233,089 3,907,798 3,907,798 3,922,439 0.37%


By Fund
Hotel/Motel Tax Fund 1,045,130 1,119,168 944,900 944,900 994,900 5.29%
RiverCenter Fund 2,316,774 2,113,921 2,962,898 2,962,898 2,927,539 -1.19%


Total 3,361,904 3,233,089 3,907,798 3,907,798 3,922,439 0.37%


Operating Summary: The RiverCenter/Adler Theatre complex is operated as a full-service convention/civic center and
managed by contract by Compass Management, Inc. The RiverCenter offers meeting rooms, exhibit halls, and gallery space
and can handle groups as large as 1,200 people. The Adler Theatre adjacent to the RiverCenter is the restored Orpheum
Theatre. The theater is a venue for broadway musicals, the Quad Cities Symphony Orchestra, Quad Cities Visiting Artist
series, and other performance artists and groups. Funding of the operation is provided from ticket sales, convention
rentals, and a subsidy paid from hotel/motel taxes. City staff provides oversight of the management contract. The city
provides up to $633,000 annually to the RiverCenter from the Hotel/Motel Tax Fund to cover operating expenses. The
increase in FY 2014 was due to the RiverCenter providing catering services in house.  
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City of Davenport
FY 2015 Operating Budget


Department: RiverCenter/Adler Theatre
Program: RiverCenter/Adler Theatre
Fund(s): RiverCenter, Hotel Motel Tax


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Supplies & Services 3,197,296 3,071,530 3,735,247 3,735,247 3,742,772
Allocated Expenses 164,608 161,559 172,551 172,551 179,667
Total Operating Budget 3,361,904 3,233,089 3,907,798 3,907,798 3,922,439


Funding Sources
Hotel Motel Tax Fund 1,045,130 1,119,168 944,900 944,900 994,900
RiverCenter Fund 2,316,774 2,113,921 2,962,898 2,962,898 2,927,539
Total Funding 3,361,904 3,233,089 3,907,798 3,907,798 3,922,439


Program Description: The RiverCenter/Adler Theater complex provides venues for conventions, meetings,
exhibitions, broadway shows, and other cultural events for the people of the Quad Cities and visiting tourists.
This cost center accounts for all expenses of the RiverCenter/Adler Theatre as well as all convention- and tourism-
related expenditures from the Hotel/Motel Tax Fund. These expenditures include funding for the Quad Cities
Convention and Visitors Bureau and for special events that draw visitors to Davenport, such as the Bix
Beiderbecke Festival and Blues Fest.
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Civil Rights
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Civil Rights 499,638 468,816 502,189 502,189 501,192 -0.20%


Total 499,638 468,816 502,189 502,189 501,192 -0.20%


By Object
Employee Expense 406,575 421,110 433,569 433,569 442,174 1.98%
Supplies & Services 62,916 23,316 36,829 36,829 25,464 -30.86%
Equipment Expense 2,810 0 0 0 0 N/A
Allocated Expenses 27,337 24,390 31,791 31,791 33,554 5.55%


Total 499,638 468,816 502,189 502,189 501,192 -0.20%


By Fund
General Fund 321,061 314,341 272,319 272,319 282,696 3.81%
Trust & Agency Fund 80,022 84,883 86,341 86,341 84,496 -2.14%
CDBG 5,000 0 0 0 0 N/A
Fair Housing Fund 93,555 69,592 143,529 143,529 134,000 -6.64%


Total 499,638 468,816 502,189 502,189 501,192 -0.20%


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Change from     


FY 2014
Adopted Adopted Adopted Amended Budget Budget


Civil Rights 4.44 4.44 4.44 4.44 4.44 0.00
Total FTE 4.44 4.44 4.44 4.44 4.44 0.00


Operating Summary: The Civil Rights Department is funded by four sources. The General Fund and Trust & Agency Fund
are the primary sources. In addition, grants from the Fair Housing Commission and from the Equal Employment
Opportunity Commissional use federal funds to protect citizens from discrimination in housing. 


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Civil Rights
Program: Civil Rights
Fund(s): General, Trust & Agency, Fair Housing


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 406,575 421,110 433,569 433,569 442,174
Supplies & Services 62,916 23,316 36,829 36,829 25,464
Equipment Expense 2,810 0 0 0 0
Allocated Expenses 27,337 24,390 31,791 31,791 33,554
Total Operating Budget 499,638 468,816 502,189 502,189 501,192


Funding Sources
General Fund 321,061 314,341 272,319 272,319 282,696
Trust & Agency 80,022 84,883 86,341 86,341 84,496
CDBG 5,000 0 0 0 0
Fair Housing 93,555 69,592 143,529 143,529 134,000
Total Funding 499,638 468,816 502,189 502,189 501,192


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Civil Rights Director 1.00 1.00 1.00 1.00 1.00
Investigative Paralegal 1.00 1.00 1.00 1.00 1.00
Civil Rights Housing Analyst 1.00 1.00 1.00 1.00 1.00
Secretary 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 4.00 4.00 4.00 4.00 4.00


Clerk 0.44 0.44 0.44 0.44 0.44
     Part Time FTE 0.44 0.44 0.44 0.44 0.44


    Total FTE 4.44 4.44 4.44 4.44 4.44


Program Description: Davenport Civil Rights Commission is legally mandated to eliminate unlawful discrimination by:
1) Investigating complaints alleging illegal discrimination; 2) Educating the public about local, state, and federal civil rights
legislation; and 3) Working cooperatively with public and private organizations which maintain goals consistent with those
of the Davenport civil rights ordinance. The commission was created to enforce chapter 2.58 of the Davenport Municipal
Code. This chapter guarantees all citizens protection against unfair treatment in the areas of employment, housing, public
accommodations, and credit as a result of a citizen’s race, color, religion, creed, sex, sexual orientation, gender identity,
national origin or ancestry, marital status, age, familial status, and mental or physical ability.
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Public Works Department
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Public Works Administration 1,594,371 1,506,871 1,691,283 1,691,283 1,504,908 -11.02%
Facilities Maintenance 763,935 921,070 1,063,716 1,063,716 1,117,627 5.07%
Community Services 2,085,952 2,152,519 2,364,443 2,364,443 2,358,183 -0.26%
Engineering 2,638,048 2,687,295 3,512,741 3,512,741 3,633,678 3.44%
Construction Code Enforc. 862,397 857,196 916,858 916,858 926,106 1.01%
Water Pollution Control Plant 4,186,489 4,428,782 5,709,374 5,709,374 5,517,990 -3.35%
Compost 2,208,138 1,922,224 2,365,408 2,365,408 2,508,699 6.06%
Clean Water Management 641,232 680,775 833,337 833,337 961,036 15.32%
Street Maintenance 5,424,572 5,057,097 7,410,832 7,410,832 7,609,935 2.69%
Forestry 625,714 630,526 622,878 622,878 622,329 -0.09%
Solid Waste Collection 4,490,879 4,657,680 4,858,672 4,858,672 4,927,634 1.42%
Sanitary Sewer Maintenance 3,241,056 3,401,927 2,861,900 2,861,900 3,307,000 15.55%
Storm Sewer Maintenance 0 12,507 960,278 960,278 946,231 -1.46%
Fleet Management 2,784,861 2,955,219 3,107,372 3,107,372 4,951,666 59.35%
Citibus/Ground Transport. Ctr 5,683,643 5,780,382 5,932,471 5,932,471 4,309,983 -27.35%
Transportation Engineering 367,020 351,519 305,039 305,039 307,686 0.87%
Signals and Street Lighting 1,683,253 1,679,810 1,637,059 1,637,059 1,641,666 0.28%
Signs and Markings 571,527 474,473 591,126 591,126 595,641 0.76%
Municipal Airport 226,856 312,349 310,062 310,062 297,837 -3.94%


Total 40,079,943 40,470,221 47,054,849 47,054,849 48,045,835 2.11%


By Object
Employee Expense 23,001,088 23,727,653 26,672,663 26,672,663 27,233,843 2.10%
Supplies & Services 9,254,415 8,762,941 11,025,881 11,025,881 9,877,921 -10.41%
Capital Outlay 705,701 335,381 1,468,047 1,468,047 1,871,747 27.50%
Allocated Expenses 7,118,739 7,644,246 7,888,258 7,888,258 9,062,324 14.88%


Total 40,079,943 40,470,221 47,054,849 47,054,849 48,045,835 2.11%


Operating Summary: The Public Works Department is accredited by the American Public Works Association and consists
of 19 divisions with more than 300 FTE's delivering essential city services to the citizens and businesses of Davenport.
Almost 26% of its funding comes from the Road Use Tax Fund, which is restricted for use on roadways or rights-of-way and
are used to maintain streets, provide lighting and signage, and snow/ice control. The FY 2015 budget includes the
reorganization of the Engineering Division with several departmental staffing changes and the elimination of one street
maintenance worker position in the Streets division as employees are trained up to perform a wider range of job
functions.  


245







Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Fund
General Fund 3,872,473 3,939,031 4,142,897 4,142,897 4,294,315 3.65%
Hotel/Motel Tax Fund 136,721 120,833 170,600 170,600 171,400 0.47%
Trust & Agency Fund 1,647,387 1,766,166 1,818,685 1,818,685 1,788,161 -1.68%
Flood Recovery Fund 3,157 242,473 0 0 0 N/A
Sewer Operating Fund 4,029,370 4,144,094 4,277,033 4,277,033 4,740,465 10.84%
Water Pollution Control Fund 6,562,149 6,527,151 8,278,201 8,278,201 8,231,062 -0.57%
Solid Waste Collection Fund 4,602,335 4,745,129 4,975,976 4,975,976 5,044,220 1.37%
Clean Water Utility Fund 1,353,742 1,404,593 1,883,746 1,883,746 1,996,072 5.96%
Parking Fund 847,251 837,786 918,696 918,696 911,513 -0.78%
Transit Fund 5,683,643 5,780,382 5,932,471 5,932,471 6,093,496 2.71%
Airport Fund 226,856 312,349 310,062 310,062 297,837 -3.94%
Road Use Tax Fund 9,414,248 9,319,549 12,426,308 12,426,308 12,602,422 1.42%
ARRA 168,864 15,258 0 0 0 N/A
Local Option Sales Tax Fund 1,531,747 1,315,427 1,920,174 1,920,174 1,874,872 -2.36%


Total 40,079,943 40,470,221 47,054,849 47,054,849 48,045,835 2.11%


Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


Public Works Administration 8.00 8.00 9.00 9.00 7.60 (1.40)
Facilities Maintenance 17.30 17.30 17.30 17.30 18.25 0.95
Community Services 23.25 23.25 23.25 23.25 23.25 0.00
Engineering 34.85 36.35 39.85 39.85 39.85 0.00
Construction Code Enforc. 9.00 9.00 9.00 9.00 9.00 0.00
Water Pollution Control Plant 33.00 33.00 33.00 33.00 33.00 0.00
Compost 14.91 14.91 14.91 14.91 14.91 0.00
Storm Water Management 3.00 4.59 4.59 4.59 4.59 0.00
Street Maintenance 50.33 50.33 49.08 49.08 48.08 (1.00)
Forestry 7.46 7.46 7.46 7.46 7.46 0.00
Solid Waste Collection 33.82 33.82 33.82 33.82 33.82 0.00
Sanitary Sewer Maintenance 23.33 22.33 14.05 14.05 14.05 0.00
Storm Sewer Maintenance 0.00 0.00 11.04 11.04 11.04 0.00
Fleet Management 31.50 31.50 31.50 31.50 38.75 7.25
Citibus/Ground Transport. Ctr 37.12 37.12 37.12 37.12 37.12 0.00
Transportation Engineering 3.46 3.46 2.46 2.46 2.46 0.00
Signals and Street Lighting 5.00 5.00 4.00 4.00 4.00 0.00
Signs and Markings 5.17 5.17 4.17 4.17 4.17 0.00
Municipal Airport 1.00 1.00 1.00 1.00 1.00 0.00


Total FTE 341.50 343.59 346.59 346.59 352.40 5.81


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Public Works Administration
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 686,294 718,244 862,972 862,972 665,197
Supplies & Services 604,855 533,928 561,261 561,261 571,261
Equipment 76,021 12,252 5,000 5,000 20,000
Allocated Expenses 227,201 242,447 262,050 262,050 248,450
Total Operating Budget 1,594,371 1,506,871 1,691,283 1,691,283 1,504,908


Funding Sources
General Fund 294,593 256,981 255,292 255,292 260,485
Flood Fund 0 11,240 0 0 0
Trust & Agency Fund 22,708 28,236 19,775 19,775 21,405
Sewer Operating Fund 271,916 306,484 380,422 380,422 367,716
WPCP Fund 84,665 94,541 114,936 114,936 115,361
Solid Waste Fund 112,080 101,271 117,304 117,304 116,586
Clean Water Utility Fund 62,736 58,793 65,464 65,464 64,058
ARRA 168,864 15,258 0 0 0
Road Use Tax Fund 435,201 492,954 572,410 572,410 514,008
Local Option Sales Tax Fund 141,608 141,113 165,680 165,680 45,289
Total Funding 1,594,371 1,506,871 1,691,283 1,691,283 1,504,908


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


PW Director 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
CIP Manager 1.00 1.00 1.00 1.00 0.00
Real Estate Manager 0.00 0.00 1.00 1.00 0.00
Operations Analyst 1.00 1.00 1.00 1.00 0.00
Management Analyst I 0.00 0.00 0.00 0.00 1.60
PW Program Coordinator 1.00 1.00 1.00 1.00 1.00
Safety & Training Officer 1.00 1.00 1.00 1.00 1.00
Senior Clerk 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 8.00 8.00 9.00 9.00 7.60


    Total FTE 8.00 8.00 9.00 9.00 7.60


Program Description: Public Works Administration is responsible for customer service, the overall coordination of
the department, special projects for the city, transit, and airport. Administration has been accredited with model
practices for its strategic and business plans. The real estate manager position was transferred to the Engineering
Division and the CIP Manager position was reclassified to a Management Analyst I position in the FY 2015 budget. 


General, Trust & Agency, Road Use Tax, Local Option Sales Tax, Sewer, Water 
Pollution Control Plant, Solid Waste, Clean Water
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Facilities Maintenance
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 1,124,680 1,138,916 1,218,516 1,218,516 1,238,727
Supplies & Services (726,149) (778,017) (637,400) (637,400) (644,700)
Equipment 9,702 113,015 139,000 139,000 100,000
Allocated Expenses 355,702 447,156 343,600 343,600 423,600
Total Operating Budget 763,935 921,070 1,063,716 1,063,716 1,117,627


Funding Sources
General Fund 267,964 378,930 484,800 484,800 541,244
Hotel/Motel Tax Fund 136,721 120,833 170,600 170,600 171,400
Flood Fund 0 46,907 0 0 0
Trust & Agency Fund 318,812 333,155 366,054 366,054 359,548
Local Option Sales Tax Fund 40,438 41,245 42,262 42,262 45,435
Total Funding 763,935 921,070 1,063,716 1,063,716 1,117,627


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Facilities & Grounds Manager 1.00 1.00 1.00 1.00 1.00
Facilities & Maint. Supervisor 1.00 1.00 1.00 1.00 1.00
Environmental Services Superv. 1.00 1.00 1.00 1.00 1.00
Senior Maintenance Specialist 3.00 3.00 3.00 3.00 3.00
Maintenance Specialist 5.00 5.00 5.00 5.00 5.00
Custodian 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 13.00 13.00 13.00 13.00 13.00


Program Description: The Facilities Maintenance Division provides a variety of services to preserve the safety,
condition, and appearance of all assigned facilities. The division utilizes a preventive maintenance program and associated
inspection processes to address repair and environmental needs in addition to sustaining useful life and ensuring efficiency
of major building components. The division provides services at over 60 locations throughout the city. In addition to
maintaining assigned facilities, the division provides on-demand maintenance and environmental services at a number of
locations managed by other departments, such as fire stations, Modern Woodmen Park, Nahant Marsh, and Union
Station.


General, Trust& Agency, Local Option Sales Tax, Hotel Motel Tax
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Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Senior Clerk 0.75 0.75 0.75 0.75 0.75
Custodian 2.85 2.85 2.85 2.85 3.80
     Part Time FTE 3.60 3.60 3.60 3.60 4.55


Seasonal Laborer 0.70 0.70 0.70 0.70 0.70
     Seasonal FTE 0.70 0.70 0.70 0.70 0.70


    Total FTE 17.30 17.30 17.30 17.30 18.25
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City of Davenport
FY 2015 Operating Budget


Department: Public Works


Program: Community Services
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Actual Actual Original Amended Budget


Employee Expense 1,364,637 1,404,764 1,465,506 1,465,506 1,479,114


Supplies & Services 371,531 395,270 475,230 475,230 476,730


Equipment 5,333 415 51,300 51,300 10,000


Allocated Expenses 344,451 352,070 372,407 372,407 392,339


Total Operating Budget 2,085,952 2,152,519 2,364,443 2,364,443 2,358,183


Funding Sources


General Fund 937,067 993,003 1,064,854 1,064,854 1,115,744


Trust & Agency Fund 301,634 321,730 339,893 339,893 330,926


Parking Fund 847,251 837,786 918,696 918,696 911,513


Local Option Sales Tax Fund 0 0 41,000 41,000 0


Total Funding 2,085,952 2,152,519 2,364,443 2,364,443 2,358,183


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget


Community Services  Supt 1.00 1.00 1.00 1.00 1.00


Community Services Attorney 1.00 1.00 1.00 1.00 1.00


Senior Clerk 2.00 1.00 1.00 1.00 1.00


Principal Clerk 0.00 0.00 1.00 1.00 1.00


Principal Office Clerk 0.00 1.00 0.00 0.00 0.00


Code Enforcement Supervisor I 1.00 1.00 1.00 1.00 1.00


Code Enforcement Officer II 8.00 8.00 8.00 8.00 8.00


Parking Enforcement Officer 0.00 0.00 0.00 0.00 2.00


Code Enforcement Officer I  2.00 2.00 2.00 2.00 0.00


     Full Time FTE 15.00 15.00 15.00 15.00 15.00


General, Trust & Agency, Parking


Program Description: The Community Services Division was created in FY 2012 by transferring building inspection and


downtown parking enforcement responsibilities from the Fire Department and CPED Department into the Public Works


Department along with two environmental inspector positions from the Solid Waste Division.
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget


Parking Cashier 8.25 8.25 8.25 8.25 8.25
     Part Time FTE 8.25 8.25 8.25 8.25 8.25


    Total FTE 23.25 23.25 23.25 23.25 23.25


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Engineering
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 2,356,549 2,490,546 3,212,481 3,212,481 3,297,918
Supplies & Services 143,057 68,156 115,860 115,860 135,060
Equipment 13,695 1,850 21,000 21,000 51,000
Allocated Expenses 124,747 126,743 163,400 163,400 149,700
Total Operating Budget 2,638,048 2,687,295 3,512,741 3,512,741 3,633,678


Funding Sources
General Fund 152,594 59,945 68,310 68,310 82,210
Trust & Agency Fund 97,075 100,732 135,280 135,280 141,233
Flood Recovery Fund 0 4,644 0 0 0
Sewer Operating Fund 648,401 623,906 658,142 658,142 690,922
Clean Water Utility Fund 23,811 28,834 24,667 24,667 24,747
Road Use Tax Fund 1,345,480 1,399,005 1,977,672 1,977,672 2,003,156
Local Option Sales Tax Fund 370,687 470,229 648,670 648,670 691,410
Total Funding 2,638,048 2,687,295 3,512,741 3,512,741 3,633,678


Program Description: Engineering is responsible for building streets, bridges, sewers, bicycle paths, sidewalks,
and other public improvements in the city. The department designs these projects and provides inspection,
surveying, and contract management. In addition to its construction responsibilities, engineering investigates and
reports on problems with facilities, keeps records of city facilities, and produces the documents for the annual plan of
future capital improvements. The division also inspects utility installations. The Engineering Division provides
professional civil engineering, design, infrastructure management, and construction management services for publicly
owned-streets, sewers, culverts, sidewalks, and bridges. The FY 2015 Budget includes several personnel reorgs in the
Public Works Department that changed positions in the Engineering Division. The changes are summarized below in
the position summary section. 


General, Trust & Agency, Sewer, Road Use Tax, Local Option Sales Tax, 
Clean Water
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Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


City Engineer 1.00 1.00 1.00 1.00 1.00
Real Estate Manager 0.00 0.00 0.00 0.00 1.00
Senior Engineer 4.00 4.00 4.00 4.00 3.00
Storm Water Engineer 1.00 1.00 0.00 0.00 0.00
Engineering Design Supervisor 1.00 1.00 1.00 1.00 0.00
Chief of Design 0.00 0.00 0.00 0.00 1.00
Design & Constuction Coordinator 0.00 0.00 2.00 2.00 4.00
Planner II 1.00 1.50 0.00 0.00 0.00
Landscape Design Architect 0.00 0.00 1.00 1.00 1.00
Survey Supervisor 1.00 1.00 1.00 1.00 1.00
Project Manager 0.00 1.00 1.00 1.00 1.00
Utility Services Inspector 2.00 2.00 2.00 2.00 2.00
Engineering Construction Supv 0.00 0.00 1.00 1.00 0.00
Chief of Construction 0.00 0.00 0.00 0.00 1.00
Sidewalk Inspector 1.00 1.00 1.00 1.00 0.00
Lead Inspector 2.00 2.00 2.00 2.00 2.00
Survey Party Chief 2.00 2.00 2.00 2.00 2.00
Construction Inspector 5.00 5.00 5.00 5.00 5.00
Survey Technician 2.00 2.00 2.00 2.00 2.00
Traffic Engineering Tech 0.00 0.00 1.00 1.00 1.00
GIS Specialist 1.00 1.00 1.00 1.00 1.00
Project Technician 3.00 3.00 4.00 4.00 3.00
Engineering Aide 1.00 1.00 1.00 1.00 1.00
Engineering Clerk 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 29.00 30.50 34.00 34.00 34.00


Seasonal Labor 5.85 5.85 5.85 5.85 5.85
     Seasonal FTE 5.85 5.85 5.85 5.85 5.85


    Total FTE 34.85 36.35 39.85 39.85 39.85
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Construction Code Enforcement
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 811,624 808,069 856,808 856,808 862,456
Supplies & Services 8,610 10,815 11,500 11,500 12,500
Allocated Expenses 42,163 38,312 48,550 48,550 51,150
Total Operating Budget 862,397 857,196 916,858 916,858 926,106


Funding Sources
General Fund 641,388 628,388 666,407 666,407 681,676
Trust & Agency Fund 221,009 228,808 250,451 250,451 244,430
Total Funding 862,397 857,196 916,858 916,858 926,106


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Code Enforcement Prgm Manager 1.00 1.00 1.00 1.00 1.00
Senior Electrical Inspector 1.00 1.00 1.00 1.00 1.00
Senior Plumbing Inspector 1.00 1.00 1.00 1.00 1.00
Plans Examiner 2.00 2.00 1.00 1.00 1.00
Mechanical Inspector 1.00 1.00 1.00 1.00 1.00
Electrical Inspector 1.00 1.00 1.00 1.00 1.00
Building Inspector 0.00 0.00 1.00 1.00 1.00
Construction Technician 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 9.00 9.00 9.00 9.00 9.00


    Total FTE 9.00 9.00 9.00 9.00 9.00


Program Description: The Construction Code Enforcement Division provides the required technical assistance to
facilitate private and public-sector development in conformance with generally recognized health, safety, and engineering
standards in order to maintain and ensure high-quality and safe buildings in the City of Davenport. Activities include
inspection services for home owners, contractors, developers, and design professionals and coordination with other city
departments to review compliance with local, state, and federal regulations. 


General, Trust & Agency


254







City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Water Pollution Control Plant
Fund(s): Water Pollution Control Plant


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 2,446,523 2,469,890 2,756,376 2,756,376 2,757,025
Supplies & Services 1,247,007 1,469,527 2,127,700 2,127,700 2,133,000
Equipment 16,608 26 305,000 305,000 105,000
Allocated Expenses 476,351 489,339 520,298 520,298 522,965
Total Operating Budget 4,186,489 4,428,782 5,709,374 5,709,374 5,517,990


Funding Sources
WPCP Fund 4,186,489 4,428,782 5,709,374 5,709,374 5,517,990
Total Funding 4,186,489 4,428,782 5,709,374 5,709,374 5,517,990


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


WPCP Manager 1.00 1.00 1.00 1.00 1.00
Plant Operation Supervisor 1.00 1.00 1.00 1.00 1.00
Plant Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00
Lead Plant Operator 4.00 4.00 4.00 4.00 4.00
Pretreatment Inspector 2.00 2.00 2.00 2.00 2.00
Laboratory Supervisor 1.00 1.00 1.00 1.00 1.00
Chemist 4.00 4.00 4.00 4.00 4.00
Plant Operator I 11.00 11.00 11.00 11.00 11.00
Plant Operator II 4.00 4.00 4.00 4.00 4.00
Stock Clerk 1.00 1.00 1.00 1.00 1.00


Program Description: The Water Pollution Control Plant (WPCP) provides wastewater treatment to protect the health
and welfare of people, property, and the environment. The plant receives domestic, commercial, and industrial
wastes from the Cities of Davenport, Bettendorf, Riverdale, and Panarama Park. The wastewater is treated under a
State of Iowa permit. The basic treatment process is to remove solids from the wastewater and treat them
anaerobically in digesters to produce methane gas. The gas is then used to produce electricity for use in the plant. A
bio-solids product, greatly reduced in pathogens, is produced in the digesters. These solids are composted, which
produces an environmentally safe and beneficial product. The WPCP also operates an industrial pre-treatment
program under a state permit.  
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Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Maintenance Mechanic 2.00 2.00 2.00 2.00 2.00
Senior Clerk 0.00 0.00 1.00 1.00 1.00
Principal Clerk 1.00 1.00 0.00 0.00 0.00
     Full Time FTE 33.00 33.00 33.00 33.00 33.00


    Total FTE 33.00 33.00 33.00 33.00 33.00
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City of Davenport
FY 2015 Operating Budget


Department: Public Works


Program: Compost Facility
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Actual Actual Original Amended Budget


Employee Expense 942,335 955,702 1,024,780 1,024,780 1,080,372


Supplies & Services 692,058 423,588 621,621 621,621 662,121


Equipment 77,215 60,503 147,500 147,500 182,500


Allocated Expenses 496,530 482,431 571,507 571,507 583,706


Total Operating Budget 2,208,138 1,922,224 2,365,408 2,365,408 2,508,699


Funding Sources


Flood Fund 3,157 2,110 0 0 0


WPCP 2,204,981 1,920,114 2,365,408 2,365,408 2,508,699


Total Funding 2,208,138 1,922,224 2,365,408 2,365,408 2,508,699


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget


Compost Manager 1.00 1.00 1.00 1.00 1.00


Compost Supervisor 1.00 1.00 1.00 1.00 1.00


Compost Equip. Operator 7.00 7.00 7.00 2.00 2.00


Compost Equip Operator II 0.00 0.00 0.00 5.00 5.00


Laborer 2.00 2.00 2.00 2.00 2.00


Office Coordinator 1.00 1.00 1.00 1.00 1.00


     Full Time FTE 12.00 12.00 12.00 12.00 12.00


Public Service Cashier 1.50 1.50 1.50 1.50 1.50
Laborer 0.75 0.75 0.75 0.75 0.75
     Part Time FTE 2.25 2.25 2.25 2.25 2.25


Program Description: The Compost Facility provides a safe and environmentally acceptable option for yard waste and


tree trimmings generated within the Scott County Solid Waste Commission service area and for bio‐solids produced at the


Water Pollution Control Plant through the production of compost for commercial and residential uses. The facility


removes in excess of 120,000 cubic yards of material from the solid waste stream annually. The composting process


converts these materials into various environmentally beneficial products. These products are sold to commercial and


residential customers, effectively reducing the total cost of the program.


Water Pollution Control Plant
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget
Seasonal Labor 0.66 0.66 0.66 0.66 0.66
     Seasonal FTE 0.66 0.66 0.66 0.66 0.66


    Total FTE 14.91 14.91 14.91 14.91 14.91


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Clean Water Management
Fund(s): Clean Water


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 306,182 379,806 338,156 338,156 345,892
Supplies & Services 110,180 94,575 142,185 142,185 284,100
Equipment 4,802 0 65,500 65,500 57,500
Allocated Expenses 220,068 206,394 287,496 287,496 273,544
Total Operating Budget 641,232 680,775 833,337 833,337 961,036


Funding Sources
Flood Fund 0 1,716 0 0 0
Clean Water Utility Fund 641,232 679,059 833,337 833,337 961,036
Total Funding 641,232 680,775 833,337 833,337 961,036


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Natural Resources Manager 1.00 1.00 1.00 1.00 1.00
Natuaral Resources Comp. Off. 2.00 2.00 2.00 2.00 2.00
Sewer Maintenance Worker 0.00 1.00 1.00 1.00 1.00
     Full Time FTE 3.00 4.00 4.00 4.00 4.00


Seasonal Laborers 0.00 0.59 0.59 0.59 0.59
     Full Time FTE 0.00 0.59 0.59 0.59 0.59


    Total FTE 3.00 4.59 4.59 4.59 4.59


Program Description: The mission of the Clean Water Management Division is to improve water quality and flood
protection through the construction and maintenance of the public stormwater system and the preservation and
restoration of Davenport watersheds. Duties also include the development and promotion of community involvement
through activities that increase awareness and affect behavioral change. The increase in the FY 2015 Budget for supplies
and services is due to the shift of funding projects from the capital program contracts to in-house labor. 
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Street Maintenance
Fund(s): Road Use, Trust & Agency, Local Option Sales Tax


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 2,564,865 2,641,855 3,769,712 3,769,712 3,747,390
Supplies & Services 2,023,971 1,696,136 2,562,670 2,562,670 2,575,995
Equipment 375,991 92,993 402,000 402,000 557,000
Allocated Expenses 459,745 626,113 676,450 676,450 729,550
Total Operating Budget 5,424,572 5,057,097 7,410,832 7,410,832 7,609,935


Funding Sources
Trust & Agency Fund 185,391 189,375 267,602 267,602 262,753
Flood Recovery Fund 0 103,663 0 0 0
Clean Water Utility Fund 170,952 134,724 0 0 0
Road Use Tax Fund 4,115,084 3,966,495 6,120,668 6,120,668 6,314,446
Local Option Sales Tax 953,145 662,840 1,022,562 1,022,562 1,032,736
Total Funding 5,424,572 5,057,097 7,410,832 7,410,832 7,609,935


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Superintendent of Streets 0.50 0.50 0.00 0.00 0.00
Street Maint Engineer 0.00 0.00 1.00 1.00 1.00
Street Maint. Supervisor 3.00 3.00 3.00 3.00 3.00
Lead Street Maint. Worker 1.00 1.00 0.00 0.00 0.00
Asphalt Plant Operator 1.00 1.00 1.00 1.00 0.00
Street Heavy Equipment Op. 9.00 9.00 9.00 9.00 14.00
Street Equipment Operator 15.00 15.00 13.00 13.00 12.00
Street Heavy Maint. Worker 4.00 4.00 4.00 4.00 4.00
Street Maintenance Worker 11.00 11.00 11.00 11.00 7.00
Operations Supervisor 0.50 0.50 1.00 1.00 1.00


Program Description: The Street Maintenance Division provides services in order to allow safe and efficient
movement of vehicles in the city. It provides maintenance of approximately 684 miles of streets including full-depth
concrete patching, asphalt production and repair, maintenance of unpaved streets and shoulders, alley maintenance,
street sweeping and flushing, snow removal and ice control, minor bridge repair, and creek cleaning.  
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Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Laborer 5.00 5.00 5.00 5.00 5.00
Principal Office Clerk 0.33 0.33 0.33 0.33 0.33
     Full Time FTE 50.33 50.33 48.33 48.33 47.33


Senior Clerk 0.00 0.00 0.75 0.75 0.75
    Part Time FTE 0.00 0.00 0.75 0.75 0.75


    Total FTE 50.33 50.33 49.08 49.08 48.08
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Forestry
Fund(s): General Fund, Trust & Agency, Road Use Tax


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 513,035 528,007 555,458 555,458 557,909
Supplies & Services 71,332 62,402 19,070 19,070 15,070
Allocated Expenses 41,347 40,117 48,350 48,350 49,350
Total Operating Budget 625,714 630,526 622,878 622,878 622,329


Funding Sources
General Fund 374,833 364,293 340,899 340,899 343,168
Trust & Agency 130,476 141,909 139,607 139,607 136,382
Flood Recovery Fund 0 1,638 0 0 0
Road Use Tax 120,405 122,686 142,372 142,372 142,779
Total Funding 625,714 630,526 622,878 622,878 622,329


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Arborist 1.00 1.00 1.00 1.00 1.00
Lead Forestry Technician 1.00 1.00 1.00 1.00 1.00
Forestry Technician 3.00 3.00 3.00 3.00 3.00
Equipment Operator 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 7.00 7.00 7.00 7.00 7.00


Laborer 0.46 0.46 0.46 0.46 0.46
     Seasonal FTE 0.46 0.46 0.46 0.46 0.46


    Total FTE 7.46 7.46 7.46 7.46 7.46


Program Description: The Forestry Division manages Davenport's urban forest, maintaining approximately 20,000 street
trees and over 2,000 acres of forested park lands to provide a safe and healthy urban forest. The division plants and
maintains trees in parks and on other city properties including street rights-of-way (between the curbs and sidewalks).
Davenport annually observes Arbor Day and is designated as a Tree City by the National Arbor Day Foundation. Forestry also
enforces the city tree code.
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Solid Waste Collections
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 2,337,333 2,384,779 2,476,092 2,476,092 2,499,400
Supplies & Services 962,728 983,404 1,098,165 1,098,165 1,103,165
Equipment 24,291 24,805 25,000 25,000 25,000
Allocated Expenses 1,166,527 1,264,692 1,259,415 1,259,415 1,300,069
Total Operating Budget 4,490,879 4,657,680 4,858,672 4,858,672 4,927,634


Funding Sources
General Fund 615 6,931 0 0 0
Flood Fund 0 6,882 0 0 0
Trust & Agency Fund 9 9 0 0 0
Solid Waste Collection Fund 4,490,255 4,643,858 4,858,672 4,858,672 4,927,634
Total Funding 4,490,879 4,657,680 4,858,672 4,858,672 4,927,634


Program Description: The Solid Waste Division provides collection services for garbage, bulky waste, yard waste
and curbside recycling to 32,000 single-family through three-plex multi-family residential homes. It also provides
collection at city parks and facilities and neighborhood cleanups. All solid wastes are hauled to disposal and recycling
facilities operated by the Waste Commission of Scott County. The bulky waste and curbside recycling services are
every other week collections established by a special city calendar. The curbside recycling service collects specific
recyclables in 18-gallon bins. Yard waste collection is a weekly pay-per-bag system using special pre-paid stickers on
two-ply Kraft paper bags and a drop-off site at the Davenport Compost Facility. The Solid Waste Division has been
accredited with a model practice for its community education program.  


Solid Waste
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Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Solid Waste Superintendent 1.00 1.00 1.00 1.00 1.00
Route Supervisor 2.00 2.00 2.00 2.00 2.00
Packer/Driver 27.00 27.00 27.00 27.00 27.00
Principal Office Clerk 0.34 0.34 0.34 0.34 0.34
Principal Clerk 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 31.34 31.34 31.34 31.34 31.34


Seasonal Labor 2.48 2.48 2.48 2.48 2.48
     Seasonal FTE 2.48 2.48 2.48 2.48 2.48


    Total FTE 33.82 33.82 33.82 33.82 33.82
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Sanitary Sewer Line Maintenance
Fund(s): Sewer


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 1,697,163 1,800,602 1,090,869 1,090,869 1,095,835
Supplies & Services 189,976 152,192 99,710 99,710 95,310
Equipment 35,157 2,150 227,447 227,447 638,447
Allocated Expenses 1,318,760 1,446,983 1,443,874 1,443,874 1,477,408
Total Operating Budget 3,241,056 3,401,927 2,861,900 2,861,900 3,307,000


Funding Sources
Flood Recovery Fund 0 48,530 0 0 0
Sewer Fund 2,785,414 2,862,458 2,861,900 2,861,900 3,307,000
Clean Water Utility Fund 455,011 490,676 0 0 0
Road Use Tax Fund 631 263 0 0 0
Total Funding 3,241,056 3,401,927 2,861,900 2,861,900 3,307,000


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Supt. Of Sewers 0.50 0.50 0.00 0.00 0.00
Sewer Maintenance Engr 0.00 0.00 0.50 0.50 0.50
Street Operations Supervisor 0.50 0.50 0.00 0.00 0.00
Sewer Maint. Supervisor 3.00 3.00 1.00 1.00 1.00
Sewer Heavy Equip. Op. 3.00 3.00 2.00 2.00 2.00
Heavy Equip. Operator 0.00 0.00 0.00 0.00 0.00
Sewer Equip. Operator 4.00 3.00 3.00 3.00 3.00
Sewer TV Technician 2.00 2.00 1.00 1.00 1.00
Sewer Heavy Maint. Wkr 3.00 4.00 2.00 2.00 2.00
Sewer Maintenance Wkr 4.00 3.00 2.00 2.00 2.00
Laborer 3.00 3.00 2.00 2.00 2.00
Principal Office Clerk 0.33 0.33 0.17 0.17 0.17
     Full Time FTE 23.33 22.33 13.67 13.67 13.67


Senior Clerk 0.00 0.00 0.38 0.38 0.38
     Part Time FTE 0.00 0.00 0.38 0.38 0.38


    Total FTE 23.33 22.33 14.05 14.05 14.05


Program Description: The Sanitary Sewer Maintenance Division maintains and repairs over 2.6 million feet of
sanitary sewers throughout the city. Catch basin and manhole repair, jetting, flushing and line cleaning, and line
television inspection services are provided. The division also locates manholes, catch basins, and all sanitary lines
before other utilities excavate in the city and before implementation of the river flood plan. On-call services are
provided 24 hours a day, 7 days a week. The Sewer Division has been accredited with a model practice for its sewer
overflow brochure. In the FY 2014 Budget, several employees previously budgeted in this division were transferred
to a new Storm Sewer Maintenance Division to reflect the city's emphasis on maintaining the storm sewer system.
The FY 2015 budget includes the purchase of a combo jetter/vac unit, reflecting in higher budgeted expenditures.  
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Storm Sewer Line Maintenance
Fund(s): Clean Water


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 0 12,507 859,988 859,988 851,341
Supplies & Services 0 0 70,790 70,790 69,790
Equipment 0 0 20,000 20,000 20,000
Allocated Expenses 0 0 9,500 9,500 5,100
Total Operating Budget 0 12,507 960,278 960,278 946,231


Funding Sources
Clean Water Utility Fund 0 12,507 960,278 960,278 946,231
Total Funding 0 12,507 960,278 960,278 946,231


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Sewer Maintenance Engr 0.00 0.00 0.50 0.50 0.50
Sewer Maint. Supervisor 0.00 0.00 1.00 1.00 1.00
Sewer Heavy Equip. Op. 0.00 0.00 2.00 2.00 2.00
Sewer TV Technician 0.00 0.00 1.00 1.00 1.00
Sewer Heavy Maint. Wkr 0.00 0.00 1.00 1.00 1.00
Sewer Maintenance Wkr 0.00 0.00 1.00 1.00 1.00
Street Equipment Operator 0.00 0.00 3.00 3.00 3.00
Laborer 0.00 0.00 1.00 1.00 1.00
Principal Office Clerk 0.00 0.00 0.16 0.16 0.16
     Full Time FTE 0.00 0.00 10.66 10.66 10.66


Senior Clerk 0.00 0.00 0.38 0.38 0.38
     Part Time FTE 0.00 0.00 0.38 0.38 0.38


    Total FTE 0.00 0.00 11.04 11.04 11.04


Program Description: The Storm Sewer Maintenance Division maintains and repairs over 860,000 feet of storm
sewer system throughout the city. The division was created in FY 2014 by reallocating employees from the Sanitary
Sewer Maintenance Division to reflect the city's emphasis on maintaining the storm sewer system.
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Fleet Management
Fund(s): General, Trust & Agency, Sewer, Road Use Tax, WPCP, Local Sales Tax,


Transit


Budget Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 2,116,933 2,304,917 2,431,577 2,431,577 2,946,871
Supplies & Services 534,018 544,349 550,045 550,045 837,045
Equipment 44,727 20,111 24,000 24,000 84,000
Allocated Expenses 89,183 85,842 101,750 101,750 1,083,750
Total Operating Budget 2,784,861 2,955,219 3,107,372 3,107,372 4,951,666


Funding Sources
General Fund 1,025,134 1,069,747 1,107,335 1,107,335 1,114,788
Flood Fund 0 11,363 0 0 0
Trust & Agency Fund 296,969 342,559 222,773 222,773 216,434
Sewer Fund 323,639 351,246 376,569 376,569 374,827
WPCP Fund 86,014 83,714 88,483 88,483 89,012
Transit Fund 0 0 0 0 1,783,513
Road Use Tax Fund 1,027,236 1,096,590 1,312,212 1,312,212 1,313,090
Local Option Sales Tax Fund 25,869 0 0 0 60,002
Total Funding 2,784,861 2,955,219 3,107,372 3,107,372 4,951,666


Program Description: The Fleet Management Division provides auto, truck, and equipment maintenance and repair to all
city departments. The services include body and paint shop repairs, acquisition of all city-owned vehicles, and disposal
of vehicles/equipment and surplus. The division provides maintenance to over eight hundred different pieces of
equipment. The division also manages a parts room, fuel, and central stores. The central store supplies paper products,
office supplies, janitorial supplies, and other dispensable products. The FY 2015 budget includes the addition of bus
maintenance staff with the relocation of bus storage and maintenance to the Public Works facility. Funds previously paid
to the Quad Cities Garage Policy Group have been reallocated to the city's Fleet Management division for this purpose. 
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Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget


Vehicle Services Superintendent 1.00 1.00 1.00 1.00 1.00


Garage Supervisor 1.00 1.00 1.00 1.00 1.00


Senior Mechanic 4.00 4.00 4.00 4.00 4.00


Mechanic 10.00 10.00 10.00 10.00 11.00


Senior Bus Mechanic 0.00 0.00 0.00 0.00 4.00


Bus Services Supervisor 0.00 0.00 0.00 0.00 1.00


Vehicle Refinisher 1.00 1.00 1.00 1.00 1.00


Equipment Services Worker 5.00 5.00 5.00 5.00 4.00


Municipal Services Supervisor 1.00 1.00 1.00 1.00 1.00


Welder 1.00 1.00 1.00 1.00 1.00


Parts/Inventory Manager 1.00 1.00 1.00 1.00 1.00
Senior Stock Clerk 2.00 2.00 2.00 2.00 2.00
Stock Clerk 1.00 1.00 1.00 1.00 1.00
Data Control Clerk 1.00 1.00 1.00 1.00 1.00
Principal Clerk 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 30.00 30.00 30.00 30.00 35.00


Equipment Services Worker 1.50 1.50 1.50 1.50 1.50
Bus Equipment Service Worker 0.00 0.00 0.00 0.00 2.25
     Part Time FTE 1.50 1.50 1.50 1.50 3.75


    Total FTE 31.50 31.50 31.50 31.50 38.75
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Citibus, Ground Transportation Center
Fund(s): Transit Fund


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 2,699,030 2,612,727 2,742,941 2,742,941 2,790,469
Supplies & Services 2,537,033 2,724,693 2,713,390 2,713,390 1,056,390
Allocated Expenses 447,580 442,962 476,140 476,140 463,124
Total Operating Budget 5,683,643 5,780,382 5,932,471 5,932,471 4,309,983


Funding Sources
Transit Fund 5,683,643 5,780,382 5,932,471 5,932,471 4,309,983
Total Funding 5,683,643 5,780,382 5,932,471 5,932,471 4,309,983


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Transit Operator 28.00 28.00 28.00 28.00 28.00
     Full Time FTE 28.00 28.00 28.00 28.00 28.00


Transit Operator 9.12 9.12 9.12 9.12 9.12
     Part Time FTE 9.12 9.12 9.12 9.12 9.12


    Total FTE 37.12 37.12 37.12 37.12 37.12


Program Description: The Citibus Division provides transit service for fixed routes and demand service. The
city owns 19 buses and operates them in fixed-route service approximately 13 hours per day, Monday through
Saturday. Demand response is offered through contract. Maintenance and storage of city-owned buses is handled
jointly with Rock Island County Transit through the Quad City Policy Group. First Transit is the contract manager for
the Davenport system. The Ground Transportation Center serves as the central hub for buses traveling to and from
downtown. In addition, a portion of the terminal is rented to private national bus lines. Security services are
provided by a private company and maintenance is provided by the Facilities Maintenance Division. The reduction
in the FY 2015 budget is due to the transfer of funds to the Fleet Management division for bus maintenance costs
previously paid by contract through the Transit division. 
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Traffic Engineering & Planning
Fund(s): Road Use Tax, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 311,935 313,232 243,989 243,989 246,011
Supplies & Services 46,734 30,221 50,025 50,025 50,025
Allocated Expenses 8,351 8,066 11,025 11,025 11,650
Total Operating Budget 367,020 351,519 305,039 305,039 307,686


Funding Sources
Flood Fund 0 364 0 0 0
Trust & Agency Fund 17,762 18,318 13,550 13,550 13,150
Road Use Tax Fund 349,258 332,837 291,489 291,489 294,536
Total Funding 367,020 351,519 305,039 305,039 307,686


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


City Traffic Engineer 1.00 1.00 1.00 1.00 1.00
Traffic Engineering Technician 2.00 2.00 1.00 1.00 1.00
     Full Time FTE 3.00 3.00 2.00 2.00 2.00


Traffic Engineering Aide 0.46 0.46 0.46 0.46 0.46
     Seasonal FTE 0.46 0.46 0.46 0.46 0.46


    Total FTE 3.46 3.46 2.46 2.46 2.46


Program Description: The Traffic Engineering and Planning Division provides for the safe and efficient movement of
vehicles and pedestrians. The division is responsible for the scheduling and installation of traffic control devices for city
roadways and planning and providing traffic control schemes for special events and contractor construction activities.  
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Signals & Street Lighting
Fund(s): General, Trust & Agency, Road Use Tax


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 332,135 342,340 346,959 346,959 349,416
Supplies & Services 106,029 84,287 82,300 82,300 82,300
Equipment 18,009 3,368 15,300 15,300 15,300
Allocated Expenses 1,227,080 1,249,815 1,192,500 1,192,500 1,194,650
Total Operating Budget 1,683,253 1,679,810 1,637,059 1,637,059 1,641,666


Funding Sources
General Fund 178,285 180,813 155,000 155,000 155,000
Flood Fund 0 688 0 0 0
Trust & Agency 27,812 30,714 31,850 31,850 30,950
Road Use Tax 1,477,156 1,467,595 1,450,209 1,450,209 1,455,716
Total Funding 1,683,253 1,679,810 1,637,059 1,637,059 1,641,666


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Traffic Signal Supervisor 1.00 1.00 1.00 1.00 1.00
Senior Signal Technician 3.00 3.00 3.00 3.00 3.00
Electronics Technician 1.00 1.00 0.00 0.00 0.00
     Full Time FTE 5.00 5.00 4.00 4.00 4.00


    Total FTE 5.00 5.00 4.00 4.00 4.00


Program Description: The Signals & Street Lighting Division provides lighting and signals to maximize safety on
roads and alleys within the City of Davenport. This division is responsible for the operation and maintenance of
street and alley lighting and signals.  
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Signs & Markings
Fund(s): Road Use Tax, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 318,448 324,453 324,416 324,416 326,481
Supplies & Services 222,633 119,609 228,160 228,160 228,160
Equipment 4,150 3,893 6,000 6,000 6,000
Allocated Expenses 26,296 26,518 32,550 32,550 35,000
Total Operating Budget 571,527 474,473 591,126 591,126 595,641


Funding Sources
Flood Fund 0 2,728 0 0 0
Trust & Agency 27,730 30,621 31,850 31,850 30,950
Road Use Tax Fund 543,797 441,124 559,276 559,276 564,691
Total Funding 571,527 474,473 591,126 591,126 595,641


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Municipal Services Supervisor 1.00 1.00 1.00 1.00 1.00
Sr. Signs/Markings Tech. 2.00 2.00 2.00 2.00 2.00
Signs/Markings Technician 2.00 2.00 1.00 1.00 1.00
     Full Time FTE 5.00 5.00 4.00 4.00 4.00


Seasonal Labor 0.17 0.17 0.17 0.17 0.17
    Seasonal FTE 0.17 0.17 0.17 0.17 0.17


    Total FTE 5.17 5.17 4.17 4.17 4.17


Program Description:  The Signs & Markings Division provides maintenance of street markings and traffic control 
signage to provide optimum flow of traffic and safety in the City of Davenport. 
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City of Davenport
FY 2015 Operating Budget


Department: Public Works
Program: Municipal Airport
Fund(s): Airport


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 71,387 96,297 95,067 95,067 96,019
Supplies & Services 108,812 147,806 133,599 133,599 134,599
Equipment 0 0 14,000 14,000 0
Allocated Expenses 46,657 68,246 67,396 67,396 67,219
Total Operating Budget 226,856 312,349 310,062 310,062 297,837


Funding Sources
Airport Fund 226,856 312,349 310,062 310,062 297,837
Total Funding 226,856 312,349 310,062 310,062 297,837


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Airport Manager 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 1.00 1.00 1.00 1.00 1.00


    Total FTE 1.00 1.00 1.00 1.00 1.00


Program Description: The Davenport Municipal Airport, established in 1948-49 by the Davenport City Council
and assisted by the Airport Commission since 1950, is a reliever airport handling business aircraft and general
aviation. The airport consists of a terminal, two runways, rental hanger spaces, and a business providing fuel and
maintenance. 
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Davenport Police Department
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Police Administration 2,535,604 2,636,245 2,876,639 2,876,639 2,913,485 1.28%
School Crossing Guards 150,020 154,781 172,820 172,820 175,933 1.80%
Police Patrol 11,346,024 12,020,642 12,534,154 12,534,154 12,266,390 -2.14%
Criminal Investigations 4,853,242 4,774,576 5,164,157 5,164,157 5,124,193 -0.77%
Police Services 4,234,543 3,907,604 3,992,932 3,992,932 4,143,035 3.76%
Special Forfeitures & Seizures 96,954 104,157 99,568 99,568 0 -100.00%


Total 23,216,387 23,598,005 24,840,270 24,840,270 24,623,036 -0.87%


By Object
Employee Expense 20,621,938 20,420,623 21,979,727 21,979,727 21,806,832 -0.79%
Supplies & Services 750,892 804,812 758,724 758,724 762,685 0.52%
Capital Outlay 280,785 905,799 434,819 434,819 331,819 -23.69%
Allocated Expenses 1,562,772 1,466,771 1,667,000 1,667,000 1,721,700 3.28%


Total 23,216,387 23,598,005 24,840,270 24,840,270 24,623,036 -0.87%


By Fund
General Fund 16,600,376 16,126,986 17,051,927 17,051,927 17,047,863 -0.02%
Trust & Agency Fund 5,948,808 6,374,647 7,353,524 7,353,524 7,243,354 -1.50%
Flood Recovery Fund 0 3,891 0 0 0 N/A
Weed & Seed Fund 22,559 0 0 0 0 N/A
ARRA Fund 425,121 186,681 0 0 0 N/A
Local Option Sales Tax 219,523 905,800 434,819 434,819 331,819 -23.69%


Total 23,216,387 23,598,005 24,840,270 24,840,270 24,623,036 -0.87%


Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


Police Administration 5.00 5.00 5.00 5.00 5.00 0.00
School Crossing Guards 7.00 7.00 7.00 7.00 7.00 0.00
Police Patrol 112.00 106.00 103.00 103.00 103.00 0.00
Criminal Investigations 41.00 40.00 42.00 42.00 41.00 (1.00)
Police Services 42.10 39.00 40.00 40.00 42.00 2.00
Special Forfeitures & Seizures 1.00 1.00 1.00 1.00 0.00 (1.00)


Total FTE 208.10 198.00 198.00 198.00 198.00 0.00


Operating Summary: The primary sources of funding for the Davenport Police Department are the General Fund and the
Trust & Agency Fund. The police operations are a labor intensive service, reflected in 89% of the Police Department's budget
dedicated to employee expenses.  


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Police
Program: Police Administration
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 641,426 733,974 873,066 873,066 860,231
Supplies & Services 608,992 669,760 626,554 626,554 629,735
Equipment 203,168 239,629 237,819 237,819 237,819
Allocated Expenses 1,082,018 992,882 1,139,200 1,139,200 1,185,700
Total Operating Budget 2,535,604 2,636,245 2,876,639 2,876,639 2,913,485


Funding Sources
General Fund 2,213,447 2,188,387 2,391,123 2,391,123 2,449,361
Trust & Agency 180,241 208,228 247,697 247,697 226,305
Local Option Sales Tax Fund 141,916 239,630 237,819 237,819 237,819
Total Funding 2,535,604 2,636,245 2,876,639 2,876,639 2,913,485


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Police Chief 1.00 1.00 1.00 1.00 1.00
Police Major 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 5.00 5.00 5.00 5.00 5.00


    Total FTE 5.00 5.00 5.00 5.00 5.00


Program Description: The Administration Division performs administrative functions necessary to effectively
allocate resources, coordinate operations, and manage the department to ensure a safe community. This division
consists of planning, personnel, budgeting, and internal affairs functions. The division completes investigations of
complaints against department employees, conducts background investigations on new officer applications, and
gives briefings to the media about current arrests and select criminal activities.


General, Trust & Agency, Local Option Sales Tax
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City of Davenport
FY 2015 Operating Budget


Department: Police
Program: School Crossing Guards
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 145,602 150,682 167,820 167,820 170,933
Supplies & Services 4,418 4,099 5,000 5,000 5,000
Total Operating Budget 150,020 154,781 172,820 172,820 175,933


Funding Sources
General Fund 130,295 133,708 148,018 148,018 151,500
Trust & Agency 19,725 21,073 24,802 24,802 24,433
Total Funding 150,020 154,781 172,820 172,820 175,933


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


School Crossing Guard 6.44 6.44 6.44 6.44 6.44
Lead Crossing Guard 0.28 0.28 0.28 0.28 0.28
Crossing Guard Supervisor 0.28 0.28 0.28 0.28 0.28
     Part Time FTE 7.00 7.00 7.00 7.00 7.00


    Total FTE 7.00 7.00 7.00 7.00 7.00


Program Description: The School Crossing Guard Division provides adult school crossing guards to ensure the
safety of children traveling to and from school. This program consists of a part-time civilian crossing guard supervisor,
lead crossing guard, and 23 guards. They are responsible for staffing high traffic intersections around elementary
schools during periods when children are traveling to and from. The cost of this program is shared with the Davenport
Community School District. 
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City of Davenport
FY 2015 Operating Budget


Department: Police
Program: Police Patrol
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 10,932,784 11,118,513 11,950,654 11,950,654 11,816,190
Supplies & Services 24,178 27,420 43,500 43,500 43,500
Equipment 25,869 507,799 145,000 145,000 0
Allocated Expenses 363,193 366,910 395,000 395,000 406,700
Total Operating Budget 11,346,024 12,020,642 12,534,154 12,534,154 12,266,390


Funding Sources
General Fund 7,837,136 7,881,266 8,323,547 8,323,547 8,264,942
Flood Fund 0 2,137 0 0 0
Trust & Agency 3,183,942 3,491,004 4,065,607 4,065,607 4,001,448
ARRA Fund 299,077 138,436 0 0 0
Local Option Sales Tax Fund 25,869 507,799 145,000 145,000 0
Total Funding 11,346,024 12,020,642 12,534,154 12,534,154 12,266,390


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Police Captain 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 4.00 3.00 4.00 4.00 4.00
Police Sergeant 17.00 18.00 19.00 19.00 17.00
Police Corporal 15.00 16.00 14.00 14.00 16.00
Police Officer 71.00 64.00 62.00 62.00 62.00
Community Services Spec. 3.00 3.00 3.00 3.00 3.00
Senior Clerk 1.00 1.00 0.00 0.00 0.00
     Full Time FTE 112.00 106.00 103.00 103.00 103.00


    Total FTE 112.00 106.00 103.00 103.00 103.00


Program Description: The Patrol Division provides patrol functions to ensure safety in the City of Davenport. The
division consists of three patrol shifts: the K-9 Unit, Crash Investigation Unit, Traffic Enforcement Unit, as well as field
training officers.  


General, Trust & Agency
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City of Davenport
FY 2015 Operating Budget


Department: Police
Program: Criminal Investigation
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 4,773,483 4,642,807 5,056,237 5,056,237 4,944,793
Supplies & Services 5,067 6,460 8,320 8,320 4,150
Equipment 0 55,800 17,000 17,000 94,000
Allocated Expenses 74,692 69,509 82,600 82,600 81,250
Total Operating Budget 4,853,242 4,774,576 5,164,157 5,164,157 5,124,193


Funding Sources
General Fund 3,396,675 3,214,401 3,457,226 3,457,226 3,385,221
Flood Fund 0 1,523 0 0 0
Trust & Agency 1,403,587 1,454,607 1,689,931 1,689,931 1,644,972
ARRA Fund 52,980 48,245 0 0 0
Local Option Sales Tax Fund 0 55,800 17,000 17,000 94,000
Total Funding 4,853,242 4,774,576 5,164,157 5,164,157 5,124,193


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Police Captain 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 2.00 2.00 2.00 2.00 2.00
Police Sergeant 6.00 6.00 5.00 5.00 6.00
Police Corporal 7.00 7.00 9.00 9.00 7.00
Police Officer 22.00 22.00 23.00 23.00 23.00
Juvenile Court Liason 1.00 1.00 1.00 1.00 1.00
Non-Confidential Secretary 2.00 1.00 1.00 1.00 1.00
     Full Time FTE 41.00 40.00 42.00 42.00 41.00


    Total FTE 41.00 40.00 42.00 42.00 41.00


Program Description: Provide specific investigation services to the department to reduce criminal activity.  


General, Trust & Agency, Local Option Sales Tax
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City of Davenport
FY 2015 Operating Budget


Department: Police
Program: Police Services
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 4,042,375 3,698,569 3,832,382 3,832,382 4,014,685
Supplies & Services 97,561 68,994 75,350 75,350 80,300
Equipment 51,738 102,571 35,000 35,000 0
Allocated Expenses 42,869 37,470 50,200 50,200 48,050
Total Operating Budget 4,234,543 3,907,604 3,992,932 3,992,932 4,143,035


Funding Sources
General Fund 2,948,710 2,626,110 2,662,384 2,662,384 2,796,839
Flood Fund 0 231 0 0 0
Trust & Agency 1,138,472 1,178,692 1,295,548 1,295,548 1,346,196
Weed & Seed Fund 22,559 0 0 0 0
ARRA Fund 73,064 0 0 0 0
Local Option Sales Tax Fund 51,738 102,571 35,000 35,000 0
Total Funding 4,234,543 3,907,604 3,992,932 3,992,932 4,143,035


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Police Captain 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 3.00 3.00 2.00 2.00 2.00
Police Sergeant 2.00 2.00 2.00 2.00 3.00
Police Corporal 4.00 3.00 3.00 3.00 3.00
Police Officer 8.00 10.00 11.00 11.00 12.00
ID Bureau Manager 0.00 1.00 1.00 1.00 1.00
Lead Police Services Generalist 1.00 1.00 1.00 1.00 1.00
Police Records Supervisor 1.00 1.00 1.00 1.00 1.00
Lead Crime Scene Technician 1.00 1.00 1.00 1.00 1.00


Program Description: The Police Services Division provides records management, financial accounting, and
planning and development in support of the other police divisions. The Police Services Division also oversees all
training of the employees and seized evidence in the agency.  


General, Trust & Agency
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Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Crime Scene Technician 4.00 4.00 4.00 4.00 4.00
Property/Evidence Storage Tech 2.00 2.00 2.00 2.00 2.00
Police Services Generalist 9.00 9.00 10.00 10.00 10.00
VIPS Coordinator 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 37.00 39.00 40.00 40.00 42.00


Police Services Clerk 5.10 0.00 0.00 0.00 0.00
     Part Time FTE 5.10 0.00 0.00 0.00 0.00


    Total FTE 42.10 39.00 40.00 40.00 42.00
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City of Davenport
FY 2015 Operating Budget


Department: Police
Program: Special Forfeitures & Seizures
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 86,268 76,078 99,568 99,568 0
Supplies & Services 10,676 28,079 0 0 0
Equipment 10 0 0 0 0
Total Operating Budget 96,954 104,157 99,568 99,568 0


Funding Sources
General Fund 74,113 83,114 69,629 69,629 0
Trust & Agency 22,841 21,043 29,939 29,939 0
Total Funding 96,954 104,157 99,568 99,568 0


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Police Officer 1.00 1.00 1.00 1.00 0.00
     Full Time FTE 1.00 1.00 1.00 1.00 0.00


    Total FTE 1.00 1.00 1.00 1.00 0.00


Program Description: The Special Forfeitures & Seizures Division provides a sound accounting of moneys
received through forfeiture and seizure activities. These funds are obtained by the seizing of property, conveyances,
or real estate that were used in or obtained through criminal activity. To receive these funds, a petition is made to
the federal courts.  Upon receipt, they are budgeted in the division.  These proceeds can be used only to increase law 
enforcement efforts and cannot take the place of current resources in the department. In an effort to provide more
police services to the City of Davenport, the police officer previously dedicated to this function was reassigned within
the Police Department. 
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Davenport Fire Department
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Fire Administration 392,252 367,019 436,533 436,533 474,538 8.71%
Fire Prevention 458,235 464,429 456,608 456,608 466,530 2.17%
Hazardous Materials 168,615 177,745 170,207 170,207 195,145 14.65%
Fire Suppression 14,628,592 14,854,904 15,595,283 15,595,283 16,045,777 2.89%
Maintenance & Resources 331,995 340,694 346,533 346,533 386,233 11.46%
Fire & EMS Training 358,462 358,134 369,617 369,617 375,298 1.54%


Total 16,338,151 16,562,925 17,374,781 17,374,781 17,943,521 3.27%


By Object
Employee Expense 15,324,968 15,613,553 16,434,423 16,434,423 16,912,192 2.91%
Supplies & Services 474,941 459,933 444,863 444,863 466,234 4.80%
Capital Outlay 219,142 184,411 127,345 127,345 188,345 47.90%
Allocated Expenses 319,100 305,028 368,150 368,150 376,750 2.34%


Total 16,338,151 16,562,925 17,374,781 17,374,781 17,943,521 3.27%


By Fund
General Fund 11,344,945 11,241,605 11,511,023 11,511,023 11,970,337 3.99%
Flood Recovery Fund 0 44,307 0 0 0 N/A
Trust & Agency Fund 4,790,163 5,117,346 5,751,663 5,751,663 5,804,089 0.91%
Local Option Sales Tax 203,043 159,667 112,095 112,095 169,095 50.85%


Total 16,338,151 16,562,925 17,374,781 17,374,781 17,943,521 3.27%


Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


Fire Administration 3.00 3.20 3.20 3.20 3.20 0.00
Fire Prevention 3.00 3.00 3.00 3.00 3.00 0.00
Hazardous Materials 1.00 1.00 1.00 1.00 1.00 0.00
Fire Suppression 136.00 136.00 136.00 136.00 136.00 0.00
Fire & EMS Training 2.00 2.00 2.00 2.00 2.00 0.00


Total FTE 145.00 145.20 145.20 145.20 145.20 0.00


Operating Summary: Primary sources of funding for the Fire Department budget are the General Fund and Trust &
Agency Fund. Fire protection service is labor intensive with 94% of the department's budget used for employee
expenses. The FY 2015 Budget includes three unfunded firefighter positions that will remain vacant during the fiscal
year.  Three firefighter positions previously held vacant will be filled through a federal grant. 


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Fire Department
Program: Fire Administration
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 213,173 269,714 338,154 338,154 365,288
Supplies & Services 63,382 42,721 34,529 34,529 38,900
Equipment 60,360 4,601 1,000 1,000 5,000
Allocated Expenses 55,337 49,983 62,850 62,850 65,350
Total Operating Budget 392,252 367,019 436,533 436,533 474,538


Funding Sources
General Fund 290,210 310,944 357,201 357,201 379,634
Trust & Agency 47,430 56,075 79,332 79,332 94,904
Local Option Sales Tax Fund 54,612 0 0 0 0
Total Funding 392,252 367,019 436,533 436,533 474,538


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Fire Chief 1.00 1.00 1.00 1.00 1.00
Management Analyst 1.00 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 3.00 3.00 3.00 3.00 3.00


Seasonal Laborer 0.00 0.20 0.20 0.20 0.20
     Seasonal FTE 0.00 0.20 0.20 0.20 0.20


    Total FTE 3.00 3.20 3.20 3.20 3.20


Program Description: The Davenport Fire Department is charged with the responsibility of providing the
community with a high level of protection from incidents of fire, medical emergencies, and disasters. Fire
Administration assists in this responsibility by providing direction, control, and administration of the department’s
emergency services, training, resource management, and fire prevention activities.  
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Fire Department
Program: Fire Prevention & Education
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 426,682 439,151 427,293 427,293 437,515
Supplies & Services 19,364 14,604 13,715 13,715 13,715
Allocated Expenses 12,189 10,674 15,600 15,600 15,300
Total Operating Budget 458,235 464,429 456,608 456,608 466,530


Funding Sources
General Fund 332,429 329,258 310,340 310,340 319,481
Trust & Agency 125,806 135,171 146,268 146,268 147,049
Total Funding 458,235 464,429 456,608 456,608 466,530


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Assistant Fire Chief 1.00 1.00 1.00 1.00 1.00
Fire Captain 1.00 1.00 1.00 1.00 0.00
Fire Lieutenant 1.00 1.00 1.00 1.00 2.00
     Full Time FTE 3.00 3.00 3.00 3.00 3.00


    Total FTE 3.00 3.00 3.00 3.00 3.00


Program Description: The Fire Prevention Bureau is charged with determining fire cause; investigating arson; and
inspecting specific occupancies such as nursing homes, educational and institutional facilities, and targeted hazardous
properties. The bureau also supervises annual company inspections and assigns the necessary follow-up for compliance
of violations.   
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Fire Department
Program: Hazardous Materials
Fund(s): General Fund, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 139,846 141,643 137,857 137,857 161,995
Supplies & Services 8,290 6,999 6,200 6,200 6,200
Equipment 10,351 20,143 14,250 14,250 14,250
Allocated Expenses 10,128 8,960 11,900 11,900 12,700
Total Operating Budget 168,615 177,745 170,207 170,207 195,145


Funding Sources
General Fund 127,025 132,914 122,967 122,967 147,451
Trust & Agency 41,590 44,831 47,240 47,240 47,694
Total Funding 168,615 177,745 170,207 170,207 195,145


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Fire Captain 1.00 1.00 1.00 1.00 1.00
     Full Time FTE 1.00 1.00 1.00 1.00 1.00


    Total FTE 1.00 1.00 1.00 1.00 1.00


Program Description: The Hazardous Materials Division is responsible for overall coordination of the emergency
response team including budget management, equipment procurement, training, maintenance, and medical
surveillance records. In addition, this division conducts inspections of businesses that use or store hazardous
materials to ensure compliance of the Uniform Fire Code and to recommend compliance strategies.
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Fire Department
Program: Fire Suppression
Fund(s): General Fund, Trust & Agency, Local Option Sales Tax


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 14,261,404 14,467,004 15,236,865 15,236,865 15,652,459
Supplies & Services 159,946 176,501 177,323 177,323 180,323
Equipment 148,431 159,667 112,095 112,095 139,095
Allocated Expenses 58,811 51,732 69,000 69,000 73,900
Total Operating Budget 14,628,592 14,854,904 15,595,283 15,595,283 16,045,777


Funding Sources
General Fund 9,982,361 9,853,634 10,094,073 10,094,073 10,478,886
Flood Recovery Fund 0 44,307 0 0 0
Trust & Agency 4,497,800 4,797,296 5,389,115 5,389,115 5,427,796
Local Option Sales Tax Fund 148,431 159,667 112,095 112,095 139,095
Total Funding 14,628,592 14,854,904 15,595,283 15,595,283 16,045,777


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Assistant Fire Chief 1.00 1.00 1.00 1.00 1.00
Deputy Shift Commander 6.00 6.00 6.00 6.00 6.00
Fire Captain 11.00 11.00 11.00 11.00 11.00
Fire Lieutenant 22.00 22.00 22.00 22.00 22.00
Firefighter/Engineer 33.00 33.00 33.00 33.00 33.00
Firefighter 63.00 63.00 63.00 63.00 63.00
     Full Time FTE 136.00 136.00 136.00 136.00 136.00


    Total FTE 136.00 136.00 136.00 136.00 136.00


Program Description: The Fire Suppression Division is responsible for all emergency responses within the City
of Davenport for fire suppression, hazardous materials spills and leaks, land- and water-based rescue situations,
and emergency medical calls. The division is also responsible for commercial inspections, fire hydrant inspections,
pre-planning of all large buildings and complexes, and ensuring that all personnel are properly trained to
accomplish these tasks. Three firefighter positions will be unfunded in the FY 2015 Budget and will not be filled
during the fiscal year. Three previously unfunded firefighter positions will be filled due to the receipt of a federal
grant.   
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Fire Department
Program: Maintenance & Resources
Fund(s): General Fund, Local Sales Tax


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Supplies & Services 161,549 167,689 152,033 152,033 162,033
Equipment 0 0 0 0 30,000
Allocated Expenses 170,446 173,005 194,500 194,500 194,200
Total Operating Budget 331,995 340,694 346,533 346,533 386,233


Funding Sources
Local Sales Tax Fund 0 0 0 0 30,000
General Fund 331,995 340,694 346,533 346,533 356,233
Total Funding 331,995 340,694 346,533 346,533 386,233


Program Description: The Maintenance and Resources Division is responsible for overall accountability of
maintenance and supply expenditures related to the support of fire station buildings and vehicles. The increase in
the equipment budget is reflected in the purchase of a new truck.
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Fire Department
Program: Training
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 283,863 296,041 294,254 294,254 294,935
Supplies & Services 62,410 51,419 61,063 61,063 65,063
Allocated Expenses 12,189 10,674 14,300 14,300 15,300
Total Operating Budget 358,462 358,134 369,617 369,617 375,298


Funding Sources
General Fund 280,925 274,161 279,909 279,909 288,652
Trust & Agency 77,537 83,973 89,708 89,708 86,646
Total Funding 358,462 358,134 369,617 369,617 375,298


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Assistant Fire Chief 1.00 1.00 1.00 1.00 1.00
Fire Captain 0.00 0.00 0.00 0.00 1.00
EMS Coordinator 1.00 1.00 1.00 1.00 0.00
     Full Time FTE 2.00 2.00 2.00 2.00 2.00


    Total FTE 2.00 2.00 2.00 2.00 2.00


Program Description: The Training Division serves as the centralized division for training of all fire personnel
in emergency medical services and provides additional training as required by the Fire Department. The primary
functions of this division are to survey department training needs and to develop a training program to meet
those needs. In addition, occupational safety is also a responsibility of this division. For the FY 2015 budget, an
EMS Coordinator was replaced with a Fire Captain position. 
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 Parks & Recreation Department
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Parks & Recreation Admin. 667,754 655,962 891,880 891,880 761,462 -14.62%
Golf Course Operation 1,760,309 1,594,113 1,658,146 1,658,146 1,611,899 -2.79%
Parks Operations 2,677,831 2,042,253 2,071,956 2,071,956 2,264,322 9.28%
Recreation Programs 816,785 1,094,445 1,298,684 1,298,684 1,282,723 -1.23%
Self-Sustaining Programs 631,870 623,021 388,245 388,245 408,975 5.34%
River's Edge 841,528 636,786 735,927 735,927 659,477 -10.39%


Total 7,396,077 6,646,580 7,044,838 7,044,838 6,988,858 -0.79%


By Object
Employee Expense 4,697,754 4,217,682 4,373,756 4,373,756 4,238,354 -3.10%
Supplies & Services 1,769,954 1,617,401 1,657,905 1,657,905 1,629,700 -1.70%
Capital Outlay 158,181 88,770 155,000 155,000 227,000 46.45%
Allocated Expenses 770,188 722,727 858,177 858,177 893,804 4.15%


Total 7,396,077 6,646,580 7,044,838 7,044,838 6,988,858 -0.79%


By Fund
General Fund 3,850,128 3,650,918 3,738,891 3,738,891 3,751,341 0.33%
Flood Recovery Fund 0 8,097 0 0 0 N/A
Trust & Agency Fund 680,962 616,577 673,015 673,015 640,194 -4.88%
Golf Course Operating Fund 1,806,459 1,656,536 1,795,005 1,795,005 1,696,665 -5.48%
Local Option Sales Tax 151,426 77,570 102,000 102,000 241,181 136.45%
River's Edge 841,528 636,786 735,927 735,927 659,477 -10.39%
Levee Commission Fund 65,574 96 0 0 0 N/A


Total 7,396,077 6,646,580 7,044,838 7,044,838 6,988,858 -0.79%


Operating Summary: The Parks and Recreation Department uses funds from a variety of sources to maintain over 3,000
acres of park land and provide passive and active recreational opportunities for the community. Approximately 67% of the
budget comes from the General Fund and Trust and Agency Fund. Approximately 25% of the department's budget accounts
for the operation of the city's three public golf courses as an enterprise fund. No general tax revenues are used to support
golf operations.  
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Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


Parks & Recreation Admin. 10.20 10.65 8.25 8.25 7.67 (0.58)
Golf Course Operation 24.80 23.76 24.01 24.01 22.20 (1.81)
Parks Operations 44.11 47.39 43.33 43.33 44.22 0.89
Recreation Programs 17.57 19.70 24.45 24.45 21.16 (3.29)
Self-Sustaining Programs 23.82 22.78 21.82 21.82 22.77 0.95
River's Edge 11.86 14.15 14.15 14.15 8.99 (5.16)


Total FTE 132.36 138.43 136.01 136.01 127.01 (9.00)


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Parks & Recreation Department


Program: Parks & Recreation Administration


Fund(s): General, Trust & Agency, Golf Course Operating, Local Sales Tax


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Actual Actual Original Amended Budget


Employee Expense 425,182 476,949 550,535 550,535 470,022


Supplies & Services 145,979 86,014 159,955 159,955 161,300


Equipment 51,536 51,338 103,000 103,000 50,000


Allocated Expenses 45,057 41,661 78,390 78,390 80,140


Total Operating Budget 667,754 655,962 891,880 891,880 761,462


Funding Sources


General Fund 481,086 444,113 582,996 582,996 528,124


Trust & Agency 88,982 106,376 122,025 122,025 84,391


Local Option Sales Tax 51,536 42,493 50,000 50,000 64,181


Golf Course Fund 46,150 62,980 136,859 136,859 84,766


Total Funding 667,754 655,962 891,880 891,880 761,462


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget


Parks & Recreation Director 1.00 1.00 1.00 1.00 1.00


Experience Coordinator 1.00 1.00 1.00 1.00 0.00


Management Analyst I 0.00 0.00 0.00 0.00 0.40


Management/Accreditation Mgr 0.00 0.50 0.50 0.50 0.00


Clerk 1.00 1.00 1.00 1.00 1.00


     Full Time FTE 3.00 3.50 3.50 3.50 2.40


Program Description: The Administration Division plans, programs, coordinates, and provides support for all


leisure facilities and services divisions. Responsibilities include the establishment of goals and objectives that guide


a comprehensive program of leisure and environmental services and the management of public property, parks,


cemeteries, recreation areas, and recreation programs. In FY 2015, the Experience Coordinator position was


reclassified to a Park Supervisor in the Parks Maintenance Division. The Management Analyst position is split funded


with the Public Works Department, reducing the Parks' Department FTE count by 0.6.
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Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget


Clerks 2.25 2.25 2.25 2.25 2.77
Safety & Training Officer 0.00 0.00 0.75 0.75 0.75
Senior Clerk 1.30 1.25 0.75 0.75 0.75
     Part Time FTE 3.55 3.50 3.75 3.75 4.27


Seasonal Labor 3.65 3.65 1.00 1.00 1.00
     Seasonal FTE 3.65 3.65 1.00 1.00 1.00


    Total FTE 10.20 10.65 8.25 8.25 7.67
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City of Davenport
FY 2015 Operating Budget


Department: Parks & Recreation Department
Program: Golf Course Operations
Fund(s): Golf Operating


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 966,970 791,052 838,666 838,666 791,800
Supplies & Services 441,300 481,230 475,400 475,400 442,150
Equipment 6,755 2,355 0 0 0
Allocated Expenses 345,284 319,476 344,080 344,080 377,949
Total Operating Budget 1,760,309 1,594,113 1,658,146 1,658,146 1,611,899


Funding Sources
Flood Fund 0 557 0 0 0
Golf Course Operating Fund 1,760,309 1,593,556 1,658,146 1,658,146 1,611,899
Total Funding 1,760,309 1,594,113 1,658,146 1,658,146 1,611,899


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Superintendent of Revenue Facilities 1.00 1.00 1.00 1.00 1.00
Golf Operations Manager 0.00 0.00 1.00 1.00 1.00
Golf Course Mgr/First Tee 1.00 1.00 1.00 1.00 1.00
Senior Golf Course Manager 1.00 1.00 0.00 0.00 0.00
Management/Accreditation Mgr 0.00 0.50 0.50 0.50 0.00
Lead Golf Technician 3.00 2.00 2.00 2.00 2.00
Park Technician 1.00 0.00 0.00 0.00 0.00
     Full Time FTE 7.00 5.50 5.50 5.50 5.00


Senior Clerk 0.37 0.37 0.37 0.37 0.37
Laborer 0.00 0.00 2.25 2.25 2.25
Rec Activity Coordinator 1.50 2.00 0.00 0.00 0.00
     Part Time FTE 1.87 2.37 2.62 2.62 2.62


Seasonal Laborer 15.93 15.89 15.89 15.89 14.58
     Seasonal FTE 15.93 15.89 15.89 15.89 14.58


    Total FTE 24.80 23.76 24.01 24.01 22.20


Program Description: The Golf Course Division is responsible for operating municipal golf courses for the purpose of
providing a major recreational service to the community and promoting tourism within the bi-state area. The Golf Course
Division has the responsibility over the city’s three municipal golf courses: Duck Creek, Emeis, and Red Hawk.  
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City of Davenport
FY 2015 Operating Budget


Department: Parks & Recreation Department
Program: Parks Maintenance, Horticulture, and Fejervary
Fund(s): General, Trust & Agency, Local Option Sales Tax


Budget Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 1,711,498 1,246,100 1,263,456 1,263,456 1,330,922
Supplies & Services 598,449 531,619 469,400 469,400 475,100
Equipment 99,890 35,077 52,000 52,000 177,000
Allocated Expenses 267,994 229,457 287,100 287,100 281,300
Total Operating Budget 2,677,831 2,042,253 2,071,956 2,071,956 2,264,322


Funding Sources
General Fund 2,126,780 1,738,738 1,739,409 1,739,409 1,791,211
Flood Recovery Fund 0 7,540 0 0 0
Trust & Agency 385,587 260,801 280,547 280,547 296,111
Local Option Sales Tax Fund 99,890 35,077 52,000 52,000 177,000
Levee Commission 65,574 97 0 0 0
Total Funding 2,677,831 2,042,253 2,071,956 2,071,956 2,264,322


Program Description: The Parks Operations Division maintains open space park areas throughout the city and
provides support to leisure facilities and services activities including participative and passive recreational opportunities.
Support includes maintenance of ball fields, disc golf courses, and hike and bike trails throughout the city.  
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Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Superintendent of Parks 1.00 1.00 0.00 0.00 0.00
Parks Supervisor 0.00 0.00 0.00 0.00 1.00
Parks Manager 1.00 0.00 1.00 1.00 1.00
Senior Park Manager 0.00 1.00 1.00 1.00 1.00
Lead Park Technician 3.00 0.00 0.00 0.00 0.00
Planner II 0.00 0.30 0.00 0.00 0.00
Lead Maintenance Specialist 1.00 0.00 0.00 0.00 0.00
Lead Horticultue Technician 2.00 2.00 2.00 2.00 2.00
Senior Maint. Specialist 2.00 0.00 0.00 0.00 0.00
Horticulture Technician 1.00 2.00 2.00 2.00 2.00
Park Technician 5.00 0.00 0.00 0.00 0.00
     Full Time FTE 16.00 6.30 6.00 6.00 7.00


Lodge Attendant 0.50 0.50 0.50 0.50 0.50
Safety & Training Officer 0.00 0.75 0.00 0.00 0.00
Clerk 0.75 0.75 1.00 1.00 1.00
Horticulture Technician 0.50 0.50 0.50 0.50 0.50
Recreation Activity Coordinator 0.75 0.75 0.00 0.00 0.00
Laborer 0.00 0.00 6.50 6.50 6.75
Buildings & Grounds Laborer 0.00 0.00 0.75 0.75 0.75
Stock Clerk 0.00 0.00 0.75 0.75 0.75
     Part Time FTE 2.50 3.25 10.00 10.00 10.25


Seasonal Labor 25.61 37.84 27.33 27.33 26.97
     Seasonal FTE 25.61 37.84 27.33 27.33 26.97


    Total FTE 44.11 47.39 43.33 43.33 44.22


295







City of Davenport
FY 2015 Operating Budget


Department: Parks & Recreation Department


Program: Recreation Programs


Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Actual Actual Original Amended Budget


Employee Expense 615,285 909,876 955,784 955,784 909,323


Supplies & Services 169,838 156,480 305,400 305,400 333,400


Equipment 0 0 0 0 0


Allocated Expenses 31,662 28,089 37,500 37,500 40,000


Total Operating Budget 816,785 1,094,445 1,298,684 1,298,684 1,282,723


Funding Sources


General Fund 672,730 913,435 1,086,486 1,086,486 1,082,006


Trust & Agency 144,055 181,011 212,198 212,198 200,717


Total Funding 816,785 1,094,446 1,298,684 1,298,684 1,282,723


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Adopted Adopted Adopted Amended Budget


Recreation Prog. Supervisor 3.00 2.00 1.00 1.00 1.00


Environmental Education Supr 0.00 0.00 1.00 1.00 1.00


Facilities Manager 1.00 1.00 1.00 1.00 1.00


Adult Special Populations Coord. 1.00 1.00 1.00 1.00 1.00


Recreation Supervisor 0.00 1.00 1.00 1.00 1.00


Senior Recreation Manager 1.00 1.00 1.00 1.00 1.00


     Full Time FTE 6.00 6.00 6.00 6.00 6.00


Clerk 0.75 0.75 0.75 0.75 0.75
Recreation Prog. Supervisor 0.00 0.00 1.50 1.50 0.00
Recreation Activity Coordinator 0.00 0.00 0.00 0.00 1.50
Recreation Leader 0.00 0.00 0.75 0.75 0.71
     Part Time FTE 0.75 0.75 3.00 3.00 2.96


Program Description: The Recreation Programs Division coordinates and supports all programs related to


athletics, aquatics and fitness, youth‐at‐risk programming, cultural arts, and special populations recreational activities.


In addition, this division is responsible for planning, directing, and evaluating recreation programs for various


populations within the community.  
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FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Recreation Leader 0.00 0.00 0.00 0.00 0.76
Seasonal Labor 10.82 12.95 15.45 15.45 11.44
      Seasonal FTE 10.82 12.95 15.45 15.45 12.20


     Total FTE 17.57 19.70 24.45 24.45 21.16


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Parks & Recreation Department
Program: Self-Sustaining Programs (Stepping Stones)
Fund(s): General, Trust & Agency


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 495,157 529,791 388,245 388,245 408,975
Supplies & Services 136,713 93,230 0 0 0
Total Operating Budget 631,870 623,021 388,245 388,245 408,975


Funding Sources
General Fund 569,532 554,632 330,000 330,000 350,000
Trust & Agency 62,338 68,389 58,245 58,245 58,975
Total Funding 631,870 623,021 388,245 388,245 408,975


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Sports Official 0.00 0.00 0.00 0.00 0.00
Junior Theater Participant 0.00 0.00 0.00 0.00 0.00
Rec Activity Coor. - Rec 0.00 0.96 0.00 0.00 0.00
Rec Activity Coor. - Step Stones 3.70 4.07 4.07 4.07 4.44
Recreation Leader 4.80 5.29 5.29 5.29 5.23
Recreation Aide 6.40 7.05 7.05 7.05 7.69
     Part Time FTE 14.90 17.37 16.41 16.41 17.36


Seasonal Labor 8.92 5.41 5.41 5.41 5.41
     Seasonal FTE 8.92 5.41 5.41 5.41 5.41


    Total FTE 23.82 22.78 21.82 21.82 22.77


Program Description: Self-sustaining programs are recreation activities offered by the Parks and Recreation
Department where the program is designed to completely pay for itself. The Stepping Stones program is offered in
partnership with the Davenport Community School District. Seasonal staffing positions previously budgeted in this
program area have been transferred to the Recreation Programs area for the FY 2014 Budget.
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City of Davenport
FY 2015 Operating Budget


Department: Parks & Recreation Department
Program: River's Edge
Fund(s): River's Edge


Budget Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 483,662 263,914 377,070 377,070 327,312
Supplies & Services 277,675 268,828 247,750 247,750 217,750
Allocated Expenses 80,191 104,044 111,107 111,107 114,415
Total Operating Budget 841,528 636,786 735,927 735,927 659,477


Funding Sources
River's Edge 841,528 636,786 735,927 735,927 659,477
Total Funding 841,528 636,786 735,927 735,927 659,477


Position Summary
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Recreation Supervisor 3.00 0.00 0.00 0.00 0.00
Recreation Bldg Supervisor 1.00 0.00 0.00 0.00 0.00
Ice & Turf Supervisor 0.00 1.00 1.00 1.00 1.00
     Full Time FTE 4.00 1.00 1.00 1.00 1.00


Custodian 1.00 0.75 0.75 0.75 0.38
Senior Clerk 0.38 0.38 0.38 0.38 0.38
Recreation Leader 1.00 2.50 2.50 2.50 0.50
Recreation Aide 0.00 0.00 0.00 0.00 0.38
Clerk 0.00 1.00 1.00 1.00 0.38
P/R Instructor 0.00 0.00 0.00 0.00 0.58
Sports Official 0.00 0.00 0.00 0.00 0.58
Laborer 3.75 4.92 4.92 4.92 2.93
     Part Time FTE 6.13 9.55 9.55 9.55 6.11


Clerk 1.73 1.94 1.94 1.94 0.87
Recreation Aide 0.00 0.00 0.00 0.00 0.63
Custodian 0.00 1.66 1.66 1.66 0.38
     Seasonal FTE 1.73 3.60 3.60 3.60 1.88
    Total FTE 11.86 14.15 14.15 14.15 8.99


Program Description: The River's Edge is a 75,000+ square-foot multi-sport facility offering space for ice
skating, hockey, soccer, football, softball, field hockey, lacrosse, volleyball, and other events. The River's Edge
was aquired by the city in April 2010 and is operated as an enterprise function. 


299







Davenport Public Library
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Library Administration 1,012,369 1,049,083 1,337,216 1,337,216 1,349,923 0.95%
Info./Reference Services 1,636,327 1,638,533 1,691,866 1,691,866 1,858,691 9.86%
Customer Services 1,563,682 1,501,095 1,614,378 1,614,378 1,558,983 -3.43%
Grants 35,004 54,592 0 0 0 N/A


Total 4,247,382 4,243,303 4,643,460 4,643,460 4,767,597 2.67%


By Object
Employee Expense 3,550,682 3,518,706 3,718,388 3,718,388 3,846,650 3.45%
Supplies & Services 583,002 590,996 814,863 814,863 815,163 0.04%
Allocated Expenses 113,698 133,601 110,209 110,209 105,784 -4.02%


Total 4,247,382 4,243,303 4,643,460 4,643,460 4,767,597 2.67%


By Fund
General Fund 2,512,738 2,229,875 2,349,224 2,349,224 2,423,139 3.15%
Special Library Levy Fund 836,570 1,063,985 1,264,150 1,264,150 1,307,979 3.47%
Trust & Agency Fund 898,074 949,443 1,030,086 1,030,086 1,036,479 0.62%


Total 4,247,382 4,243,303 4,643,460 4,643,460 4,767,597 2.67%


Change
FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Adopted Adopted Adopted Amended Budget Budget


Library Administration 9.68 10.17 10.17 10.17 10.17 0.00
Info./Reference Services 21.08 20.50 20.50 20.50 20.50 0.00
Customer Services 29.48 26.06 25.48 25.48 25.48 0.00


Total FTE 60.24 56.73 56.15 56.15 56.15 0.00


Operating Summary: The Davenport Public Library system is funded by three sources: the General Fund, Trust &
Agency Fund, and the Special Library Levy Fund. Primary funding has historically been provided by the General Fund
and Trust & Agency Fund. The Special Library Levy Fund was approved by voters in 2003 and taxes were first collected
during FY 2005. This funding provides for enhanced services including the opening of the Fairmount Branch Library in
FY 2006 and the Eastern Avenue Branch Library in FY 2011.  


Position Summary
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Public Library
Program: Library Administration
Fund(s): General, Trust & Agency, Special Library Levy


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 587,460 576,178 636,784 636,784 653,616
Supplies & Services 311,211 339,304 590,223 590,223 590,523
Allocated Expenses 113,698 133,601 110,209 110,209 105,784
Total Operating Budget 1,012,369 1,049,083 1,337,216 1,337,216 1,349,923


Funding Sources
General Fund 692,140 617,332 650,867 650,867 658,653
Special Library Levy 182,982 292,004 530,696 530,696 545,691
Trust & Agency 137,247 139,747 155,653 155,653 145,579
Total Funding 1,012,369 1,049,083 1,337,216 1,337,216 1,349,923


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Library Director 1.00 1.00 1.00 1.00 1.00
Library Operations Manager 1.00 1.00 1.00 1.00 1.00
Business Office Manager 1.00 1.00 1.00 1.00 1.00
Library Caretaker 1.00 1.00 1.00 1.00 1.00
Library Assistant Caretaker 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 6.00 6.00 6.00 6.00 6.00


Administrative Assistant 0.63 0.63 0.63 0.63 0.63
Guard Custodian 2.05 2.54 2.54 2.54 2.54
Van Driver 0.50 0.50 0.50 0.50 0.50
Library Assistant Caretaker 0.50 0.50 0.50 0.50 0.50
     Part Time FTE 3.68 4.17 4.17 4.17 4.17


    Total FTE 9.68 10.17 10.17 10.17 10.17


Program Description: The Administration Division oversees the management of the library. These
responsibilities include budget control, personnel management, long-range planning, and direct responsibility for
implementing the vision and policies of the Library Board of Trustees. 
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Public Library
Program: Information/Reference Services
Fund(s): General, Trust & Agency, Special Library Levy


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 1,506,084 1,536,733 1,572,111 1,572,111 1,738,936
Supplies & Services 130,243 101,800 119,755 119,755 119,755
Total Operating Budget 1,636,327 1,638,533 1,691,866 1,691,866 1,858,691


Funding Sources
General Fund 1,071,349 881,110 1,060,128 1,060,128 1,073,988
Library Special Levy Fund 171,789 323,150 183,179 183,179 284,938
Trust & Agency 393,189 434,273 448,559 448,559 499,765
Total Funding 1,636,327 1,638,533 1,691,866 1,691,866 1,858,691


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Library Services Manager 1.00 1.00 1.00 1.00 1.00
Library IT Supervisor 1.00 1.00 1.00 1.00 1.00
Supervising Librarian 2.00 2.00 2.00 2.00 2.00
Librarian Generalist 5.00 5.00 5.00 5.00 5.00
Library Computer Tech. 1.00 1.00 1.00 1.00 1.00
Library Assistant 1.00 1.00 1.00 1.00 1.00
Library Cateloger 1.00 1.00 1.00 1.00 1.00
Library Acquisition Clerk 2.00 2.00 2.00 2.00 2.00
Library Principal Clerk 2.00 2.00 2.00 2.00 2.00
Technical Services Clerk 2.00 2.00 2.00 2.00 2.00
     Full Time FTE 18.00 18.00 18.00 18.00 18.00


Librarian Generalist 2.00 2.00 2.00 2.00 2.00
Technical Services Clerk 0.50 0.50 0.50 0.50 0.50
Student Clerk Aide 0.58 0.00 0.00 0.00 0.00
     Part Time FTE 3.08 2.50 2.50 2.50 2.50


    Total FTE 21.08 20.50 20.50 20.50 20.50


Program Description: The Information and Reference Services Division provides information and access to
materials and resources in a variety of formats that reflect community needs, demands, and usage and provides access
to materials in other collections. 
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Public Library
Program: Customer Services
Fund(s): General, Trust & Agency, Special Library Levy


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 1,457,138 1,405,795 1,509,493 1,509,493 1,454,098
Supplies & Services 106,544 95,300 104,885 104,885 104,885
Total Operating Budget 1,563,682 1,501,095 1,614,378 1,614,378 1,558,983


Funding Sources
General Fund 714,245 676,841 638,229 638,229 690,498
Library Special Levy Fund 481,799 448,831 550,275 550,275 477,350
Trust & Agency 367,638 375,423 425,874 425,874 391,135
Total Funding 1,563,682 1,501,095 1,614,378 1,614,378 1,558,983


Position Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Adopted Adopted Adopted Amended Budget


Library Services Manager 1.00 1.00 1.00 1.00 1.00
Supervising Librarian 4.00 3.00 3.00 3.00 3.00
Supervising Library Asst. 1.00 2.00 1.00 1.00 2.00
PR Marketing Coordinator 0.00 0.00 1.00 1.00 0.00
Library Assistant 3.00 3.00 3.00 3.00 3.00
Library PR Assistant 1.00 0.00 0.00 0.00 0.00
Senior Clerk 8.00 7.00 7.00 7.00 7.00
Clerk Aide 1.00 0.00 0.00 0.00 0.00
     Full Time FTE 19.00 16.00 16.00 16.00 16.00


Senior Clerk 5.06 4.56 3.98 3.98 3.98
Library PR Assistant 0.00 0.58 0.58 0.58 0.58
Student Clerk Aide 3.92 3.92 3.92 3.92 3.92
Clerk Aide 1.50 1.00 1.00 1.00 1.00
     Part Time FTE 10.48 10.06 9.48 9.48 9.48


    Total FTE 29.48 26.06 25.48 25.48 25.48


Program Description: The Customer Service Division facilitates access to and delivery of library materials to the
community and maintains all patron records according to policies set forth by the Library Board of Trustees and/or
outlined in the Iowa State Code. 
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City of Davenport
FY 2015 Operating Budget


Department: Davenport Public Library
Program: Grants
Fund(s): General Fund


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Supplies & Services 35,004 54,592 0 0 0
Total Operating Budget 35,004 54,592 0 0 0


Funding Sources
General Fund (Grants) 35,004 54,592 0 0 0
Total Funding 35,004 54,592 0 0 0


Program Description: This program expenditure area tracks all state, local, and federal grants received by the
library.   Grant funds are not included in original budget amounts.
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FIGGE 
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
FIGGE 753,280 753,583 753,500 753,500 753,000 -0.07%


Total 753,280 753,583 753,500 753,500 753,000 -0.07%


By Object
Supplies & Services 753,280 753,583 753,500 753,500 753,000 -0.07%


Total 753,280 753,583 753,500 753,500 753,000 -0.07%


By Fund
General Fund 753,280 753,583 753,500 753,500 753,000 -0.07%


Total 753,280 753,583 753,500 753,500 753,000 -0.07%


Operating Summary: As part of the contractual agreement between the City of Davenport and the Figge, formerly the
Davenport Museum of Art (DMA), city participation is limited to $753,000 per year. The Figge became a separate
regional entity in FY 2006 and its employees are no longer city employees with the associated benefits. The city's
contribution and utilities of the former building make up the sole elements of the budget.  
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City of Davenport
FY 2015 Operating Budget


Department: Figge Museum of Art
Program: Figge Museum of Art
Fund(s): General


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Supplies & Services 753,280 753,583 753,500 753,500 753,000
Total Operating Budget 753,280 753,583 753,500 753,500 753,000


Funding Sources
General Fund 753,280 753,583 753,500 753,500 753,000
Total Funding 753,280 753,583 753,500 753,500 753,000


Program Description: The Figge Art Museum (formerly the Davenport Musuem of Art) actively serves the public
by promoting appreciation and creation of visual art through education, and by collecting, conserving and exhibiting
art. The Figge opened at its new home in the heart of downtown Davenport in August 2005. A contract with the
City of Davenport provides a specific amount of funding each year to the organization (relfected in the supplies and
services line). 
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Non-Departmental/Miscellaneous
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Non-Departmental/Misc 2,932,558 2,693,141 3,508,208 3,508,208 3,329,412 -5.10%


Total 2,932,558 2,693,141 3,508,208 3,508,208 3,329,412 -5.10%


By Object
Employee Expense 163,576 54,910 0 0 0 N/A
Supplies & Services 368,178 210,644 444,900 444,900 368,900 -17.08%
Allocated Expenses 2,400,804 2,427,587 3,063,308 3,063,308 2,960,512 -3.36%


Total 2,932,558 2,693,141 3,508,208 3,508,208 3,329,412 -5.10%


By Fund
General Fund 855,782 717,910 1,516,162 1,516,162 954,525 -37.04%
Trust & Agency Fund 2,072,576 1,975,231 1,992,046 1,992,046 2,374,887 19.22%
Debt Service Fund 4,200 0 0 0 0 N/A


Total 2,932,558 2,693,141 3,508,208 3,508,208 3,329,412 -5.10%


Operating Summary: This program is used to budget the following non-departmental expenses: special events,
property insurance, reimbursable towing and demolition costs, election expenses, workers' compensation, and
unemployment insurance. The largest portion is liability insurance costs, which provides revenue for the Risk
Management Fund to both reduce liability risk and to fund liability expenses.  
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City of Davenport
FY 2015 Operating Budget


Department: Non-Departmental/Miscellaneous
Program: Non-Departmental
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Employee Expense 163,576 54,910 0 0 0
Supplies & Services 368,178 210,644 444,900 444,900 368,900
Allocated Expenses 2,400,804 2,427,587 3,063,308 3,063,308 2,960,512
Total Operating Budget 2,932,558 2,693,141 3,508,208 3,508,208 3,329,412


Funding Sources
General Fund 855,782 717,910 1,516,162 1,516,162 954,525
Trust & Agency 2,072,576 1,975,231 1,992,046 1,992,046 2,374,887
Debt Service 4,200 0 0 0 0
Total Funding 2,932,558 2,693,141 3,508,208 3,508,208 3,329,412


Program Description: This program is used to budget the following non-departmental expenses: property
insurance, reimbursable towing and demolition costs, election expenses, workers' compensation, and
unemployment insurance.


General, Trust & Agency
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Self-Supporting Municipal Improvement Districts
Operating Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014
Actual Actual Original Amended Budget Budget


By Function
Non-Departmental/Misc 1,428,597 964,497 501,070 501,070 909,123 81.44%


Total 1,428,597 964,497 501,070 501,070 909,123 81.44%


By Object
Supplies & Services 1,428,597 964,497 501,070 501,070 909,123 81.44%


Total 1,428,597 964,497 501,070 501,070 909,123 81.44%


By Fund
Downtown SSMID 1,073,296 666,605 353,128 353,128 590,466 67.21%
Village of East Dav. SSMID 59,394 24,945 17,400 17,400 14,013 -19.47%
Hilltop SSMID 72,142 26,273 24,582 24,582 76,449 211.00%
53rd & Elmore SSMID 223,765 246,674 105,960 105,960 228,195 115.36%


Total 1,428,597 964,497 501,070 501,070 909,123 81.44%


Operating Summary: This program is used to budget property taxes collected for the self-supporting municipal improvement
districts (SSMID's) located in four parts of the city: the downtown area, the hilltop area, the Village of East Davenport, and
the Elmore Avenue and 53rd Street corridor. 
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City of Davenport
FY 2015 Operating Budget


Department: Self-Supporting Municipal Improvement Districts
Program: Non-Departmental
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Actual Actual Original Amended Budget


Supplies & Services 1,428,597 964,497 501,070 501,070 909,123
Total Operating Budget 1,428,597 964,497 501,070 501,070 909,123


Funding Sources
Downtown SSMID 1,073,296 666,605 353,128 353,128 590,466
Village of East Dav. SSMID 59,394 24,945 17,400 17,400 14,013
Hilltop SSMID 72,142 26,273 24,582 24,582 76,449
53rd & Elmore SSMID 223,765 246,674 105,960 105,960 228,195
Total Funding 1,428,597 964,497 501,070 501,070 909,123


Program Description: This program is used to budget expenditures of self-supporting municipal improvement
districts. Property owners within the districts vote to impose taxes on their own property. These taxes are then
used to fund improvements within the district such as infrastructure, streetscape, and beautification projects. 


SSMID Funds
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Debt Service


Budget Summary


Budget Summary
% Change


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 from FY 2014


Actual Actual Original Amended Budget Budget


By Function


Debt Service Principal/Int. 24,861,829 42,864,684 28,368,950 28,368,950 27,997,636 ‐1.31%
Total 24,861,829 42,864,684 28,368,950 28,368,950 27,997,636 ‐1.31%


By Object
Debt Service 24,861,829 42,864,684 28,368,950 28,368,950 27,997,636 ‐1.31%


Total 24,861,829 42,864,684 28,368,950 28,368,950 27,997,636 ‐1.31%


By Fund
Spec. Debt Service Fund 21,513,416 36,461,590 19,651,000 19,651,000 18,848,952 ‐4.08%
Central Business TIF 1,792,517 4,123,251 1,962,524 1,962,524 1,795,120 ‐8.53%
I‐74/53rd Street TIF 398,005 403,805 412,780 412,780 415,325 0.62%
North Davenport TIF 0 0 106,544 106,544 161,970 52.02%
Sears Manufacturing TIF 39,130 72,800 36,400 36,400 0 ‐100.00%
Brammer TIF 25,174 9,539 0 0 0 N/A
Sewer Fund 759,892 1,323,389 4,685,083 4,685,083 5,086,439 8.57%
Clean Water Fund (12,684) 58,454 238,024 238,024 230,535 ‐3.15%
Parking Fund 247,290 215,246 838,000 838,000 837,406 ‐0.07%
Airport Fund 20,483 112,878 84,282 84,282 62,597 ‐25.73%
Solid Waste Fund 401 8,734 157,696 157,696 448,220 184.23%
Heritage Operating Fund 9,055 6,254 128,065 128,065 42,756 ‐66.61%
Downtown SSMID 69,150 68,744 68,552 68,552 68,316 ‐0.34%


Total 24,861,829 42,864,684 28,368,950 28,368,950 27,997,636 ‐1.31%


Operating Summary: This program is used to budget the payments the city will make in regard to its issued debt. The higher


expenditure level in FY 2013 is due to a crossover refunding that included the dispersement of funds held in escrow. 
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City of Davenport
FY 2015 Operating Budget


Department: Debt Service Principal and Interest Payments


Program: Debt Service
Fund(s):


Budget Summary


FY 2012 FY 2013 FY 2014 FY 2014 FY 2015


Actual Actual Original Amended Budget


Debt Service 24,861,829 42,864,684 28,368,950 28,368,950 27,997,636


Total Operating Budget 24,861,829 42,864,684 28,368,950 28,368,950 27,997,636


Funding Sources


Spec. Debt Service Fund 21,513,416 36,461,590 19,651,000 19,651,000 18,848,952


Central Business TIF 1,792,517 4,123,251 1,962,524 1,962,524 1,795,120


I‐74/53rd Street TIF 398,005 403,805 412,780 412,780 415,325


North Davenport TIF 0 0 106,544 106,544 161,970


Sears Manufacturing TIF 39,130 72,800 36,400 36,400 0


Brammer TIF 25,174 9,539 0 0 0


Sewer Fund 759,892 1,323,389 4,685,083 4,685,083 5,086,439


Clean Water Fund (12,684) 58,454 238,024 238,024 230,535


Parking Fund 247,290 215,246 838,000 838,000 837,406


Airport Fund 20,483 112,878 84,282 84,282 62,597


Solid Waste Fund 401 8,734 157,696 157,696 448,220


Heritage Operating Fund 9,055 6,254 128,065 128,065 42,756


Downtown SSMID 69,150 68,744 68,552 68,552 68,316


Total Funding 24,861,829 42,864,684 28,368,950 28,368,950 27,997,636


Program Description: This program is used to budget the payments the city will make in regard to its issued


debt.


Debt Service, Tax Increment Financing, and Enterprise Funds
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Capital Improvement Program 
2015 Budget 


The City of Davenport annually updates its six-year 
Capital Improvement Program (CIP). A capital 
improvement is a major and permanent project 
(defined as costing more than $5,000 and lasting 
more than five years) requiring the non-recurring 
expenditure of public funds for the acquisition of 
any property or easement, construction, 
renovation, or replacement of any physical asset of 
the community and any studies or surveys which 
are part thereof.  Fixed equipment necessary to 
make a project functional (i.e. furniture, fixtures, 
pumping equipment, etc.) are included in this 
definition.   


The total cost of the six-year program from FY 2015 
to FY 2020 is $261,316,477.  The FY 2015 Budget 
includes $41,593,760 for capital projects identified 
in the Capital Improvement Program.  The capital 
improvement committee is responsible for 
formulating the draft CIP and implementing the 
adopted program.  This committee is also 
responsible for coordinating the CIP with the annual 
budget cycle.  The capital improvement committee 
consists of the city administrator, CIP management 
analyst, budget management analyst, public works 
director, city engineer, CPED director, finance 
director, parks and recreation director, fire chief, 
police chief, IT director, and library director.   


City departments comply with the following major 
steps in the annual programming process so that all 
capital improvement projects are properly reviewed 
and analyzed. 


1. Submission of proposed capital 
improvement projects. 


2. Review of projects for inclusion in the 
program. 


3. Preparation of a proposed Capital 
Improvement Program. 


4. Consideration and final approval of the 
Capital Improvement Program by the city 
council. 


Program participants assemble information that is 
necessary for the completion of the capital 
improvement process.  The city administrator has 
the overall responsibility for the process.  The 
proposed program sent to the city council is the city 
administrator’s proposal.  The city administrator is 
the link between staff and policy bodies for the city 
and coordinates the capital improvement and 
operating budget processes.  The other major 
participants in the development of the CIP are the 
1) mayor and city council; 2) operating 
departments, boards, commissions, and 
committees; 3) capital improvement committee; 
and 4) citizens and civic groups.   


The CIP is reviewed, revised, and approved on an 
annual basis.  The program is designed for flexibility 
as revisions are necessary to account for the city’s 
changing needs and financial resources.   


Following are the responsibilities of each of the key 
participants in the development of the CIP.   


Mayor and City Council 


1. The mayor and city council, in a representative 
form of government, are responsible for the 
coordination of a wide variety of tools for effective, 
efficient, and participatory decision making.  To this 
extent, they are involved in the establishment of 
goals, policies, and procedures for capital 
improvement programming.  They are assisted in 
this effort by the city administrator. 


2. The mayor and city council receive input from 
several community resources. To formalize this 
input, at least one public work session is held on the 
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Capital Improvement Program 
2015 Budget 


council floor in the annual review of the CIP.  The 
public work session allows the citizenry the 
opportunity to comment on the recommended 
program prior to adoption.  This work session is 
held in advance of the public hearing related to the 
City Administrator’s Recommended Operating and 
Capital Budget. 


3. The mayor and city council have the ultimate 
responsibility of adoption, modification, or rejection 
of the CIP.  The usual process is to receive 
comments from the public work session, and 
possibly after further consultations with the city 
administrator, make the necessary adjustments in 
the reviewed proposal and adopt the program.  
Possible changes decided on may involve the 
cancellation, modification, phasing, or rescheduling 
of certain projects or the addition of new projects.  
However, radical revisions are unlikely if the 
program has been carefully prepared and reviewed.  
The entire Capital Improvement Program is adopted 
by resolution.  Thus, the capital budget becomes 
one aspect of the annual budget, and the remaining 
five years of the program represent a legislative 
declaration of intent.  This process facilitates the 
advance design, purchase of land, and planning of 
financial resources. 


Operating Departments, Associated Boards, 
Commissions and Committees 


1. On a continuing basis, city departments develop 
functional plans and long-term capital improvement 
schedules (as far as twenty years ahead) to support 
justification of proposed projects and relate 
proposals to each other.  Or, in the absence of a 
plan, a thorough inventory should be conducted of 
existing facilities and services with an evaluation of 
their adequacy, and a statement of the 


department's objectives and priorities should be 
formulated. 


In the case of the CPED department, which serves 
as staff to a number of commissions (planning and 
zoning, historic preservation, levee, etc.), a 
comprehensive plan has been developed for the 
entire community relating the functional plans of 
the department and the policy direction of the city 
council.  The plans developed by the various 
commissions should conform to the comprehensive 
plan and serve as the framework for community 
development and form a basis for capital 
improvement programming. 


Finally, city departments participate in regular 
progress meetings and supply requested 
information for the monitoring and evaluation of 
funded and pending projects. 


2. City departments are generally responsible for 
initiating project requests prepared on standard 
computer formats.  Interested citizens may wish to 
make proposals directly to the departments, mayor, 
city council, or to the capital improvement 
committee.  Project proposals, to the greatest 
extent possible, should include references to capital 
facilities planned by other governmental units 
serving the community.  An exchange of 
information and voluntary coordination of capital 
improvement plans will help avoid duplication and 
waste in the services provided to the entire 
community.  Proposals should be based on input 
from citizens, the city council, other jurisdictions, 
and the department’s plans, programs, and long-
range aspirations. 


3. A representative of each city department 
and/or the related board, commission, or 
committee should appear before the capital 
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2015 Budget 


improvement committee to explain their requests 
at the budget review meetings. 


4. Finally, city department heads and chairpersons 
are present at public work sessions and meetings on 
the proposed capital improvement program to 
explain project proposals. 


Capital Improvement Committee 


1. The capital improvement committee consists of 
the city administrator, CIP management analyst, 
budget/management analyst, city engineer, and the 
directors of CPED, finance, parks and recreation, 
fire, police, and library.  The city administrator 
serves as chairperson.  The committee develops 
necessary procedures with all city departments and, 
when appropriate, with other governmental units 
and planning agencies in the area.  Finally, progress 
meetings and close out meetings should be held 
and reports prepared with the cooperation of the 
departments. 


2. The committee should provide appropriate 
instructions for input of the proposed projects into 
the capital improvement software program.  A 
schedule is also set for submission and review of 
project requests that is coordinated with the 
operating budget process. 


3. The committee is present at the annual kick off 
meeting on the budget and capital improvement 
program to familiarize the participants with the 
procedural and substantive changes that have 
occurred in the last year.  During the proposal 
preparation period, the committee is available for 
questions and clarifications. 


4. When CIP requests are submitted, the 
committee should confer with the participants to 
correct mistakes and omissions on the forms.  A 


project request summary will be prepared and 
distributed to the mayor, city council, and 
departments. 


5. The committee receives and reviews project 
proposals.  Each proposal will be classified and 
evaluated, and meetings will be held to discuss 
proposals with the departments.  Other additional 
input will be secured as necessary.  The committee 
will review the department's priority ratings that 
will be used in evaluating projects later in the 
process. 


6. The committee evaluates each proposal on the 
basis of the number of priority considerations 
submitted with each project request form.  This 
procedure, together with the financial analyses,  
assists the committee in determining the relative 
importance of each project prior to the preparation 
of a Capital Improvement Program proposal. 


A realistic CIP is inextricably related to fiscal 
capacity.  Financial analyses and projections are 
needed for background to the process.  An 
inventory of existing revenues is undertaken 
according to the type of revenue.  Knowledge of 
past experiences and an awareness of trends in 
taxation, assessment, and public expenditures for 
the city and for units of comparable size and fiscal 
capacity are essential elements for the 
development and evaluation of the program 
proposals.  A forecast of possible revenues from 
existing tax sources should be made for a period of 
six years into the future.  Such indicators as utility 
hook-ups, postal receipts, automobile registrations, 
building permits, and similar indices are utilized in 
making these projections. 


7. A draft program proposal is prepared by the 
committee reflecting existing commitments, 
projects of other governmental jurisdictions, and 
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private entities requiring city participation and the 
importance of the projects with respect to known 
goals and objectives of the community.  The 
committee must have certain facts at their disposal.  
The most important of these is a complete 
inventory of the kinds of existing policies for the 
future physical development of the community and 
basic data concerning the ability of the community 
to pay for the planned improvements.  This report is 
not prepared until after the list of capital 
improvement needs has been evaluated and the 
financial analysis has been completed. 


8. The impact of proposed projects on the capital 
and operating budgets is determined.  
Consideration is given to state-imposed debt limits 
for general obligation bonds, per capita income 
expenditures, and the long-term impact of  projects.  
A projection of probable revenues and maintenance 
costs from each proposed project to be financed 
with revenue bonds gives the city a fairly good idea 
of the amount of fees necessary to finance the 
project and the length of time for a bond period.  
Also, study of the operating costs for project 
proposals is necessary to determine the amount 
and manner in which projects will be continuously 
managed and operated.  The feasibility of  
alternative means by which various proposed 
projects could be financed is analyzed.  This analysis 
entails knowing what alternatives are available and 
determining the best possible means of financing 
each project among the alternative methods. 


9. The committee reviews, refines, and revises the 
draft program proposal based on the composite 
input in the process to date.  The proposed Capital 
Improvement Program is forwarded by the city 
administrator to the city council. 


10.  After city council adoption, the final Capital 
Improvement Program document is published and 
distributed. 


Citizens and Civic Groups 


1. The city council encourages citizens, civic 
organizations, local chambers of commerce, 
charitable organizations, union groups, and others 
to participate in public affairs.  And, in the case of 
capital improvement programming, citizens are 
invited to submit proposals through the 
departments and at public hearings and meetings of 
the city council.  Citizens and civic groups having 
specific projects in mind may also want to submit 
requests directly to the capital improvement 
committee. 


2. To ensure comprehensive input, the general 
public are invited to present projects of interest at a 
public meeting in advance of departmental 
submissions. 


3. To the same extent, citizens have a 
responsibility and an opportunity to express their 
concerns in the review of the program by 
commenting on the project proposals through 
public hearings.  Work sessions and hearings are the 
best times to make views known, before project 
commitments are made and financing is settled. 
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Discussion of Major CIP Projects 
2015 Budget 


Capital projects total $41,593,760 in the FY 2015 
Budget.  The city budgets expenditures for all 
capital projects in capital project funds.  Below is a 
discussion of the major capital projects budgeted in 
FY 2015.  For the purpose of this discussion section, 
a major capital project is defined as any project 
budgeted at $800,000 or more in FY 2015.  A six-
year summary report is provided after this section 
for all projects included in the Capital Improvement 
Program.   


Veterans Memorial Parkway Paving 


The Veterans Memorial Parkway Paving project 
involves replacing the sealcoat road with a four-lane 
concrete road. The project includes right-of-way 
acquisition, grading, storm sewer work, and road 
construction. Also included in this project is 
intersection work at Jersey Ridge Road. The FY 2015 
Budget includes $6,815,500 for this project, of 
which only $963,500 will be paid from city funds 
through general obligation bonds. The remaining 
$5,852,000 will be paid from federal and state 
grants. 


Forest Grove Paving Project 


The Forest Grove Paving Project – Veterans 
Memorial Parkway project involves road paving 
with right-of-way acquisition, grading, storm sewer 
work, and construction of the four-lane divided 
road with sidewalk. The northern area of Davenport 
is developing with this street viewed as a catalyst to 
enable continued development along the corridor. 
The FY 2015 Budget includes $2,000,000 for this 
project, of which only $900,000 will be paid from 
city funds through general obligation bonds. The 
remaining $1,100,000 will be paid from federal and 
state grants. 


 


Veterans Memorial Parkway 
Bridge Replacement over I-74 


 
The Veterans Memorial Parkway Bridge 
Replacement over I-74 project widens the bridge 
from two lanes to four lanes. The project also 
includes the approach pavement on each side of the 
bridge from Elmore Avenue to 1,800 feet east of I-
74.  This project is part of the I-74 corridor 
reconstruction. The FY 2015 Budget includes 
$1,800,000 for this project that is paid with general 
obligation bonds. 


Old River Front Interceptor Cleaning & Inspection 


The Old River Front Interceptor Cleaning & 
Inspection project is intended to remove a 
significant amount of silt that is blocking sewer 
pipes at the old river front interceptor.  The project 
will remove silt and televise the sewers to provide 
information on the current condition of the pipes.  
The FY 2015 Budget includes $1,750,000 for this 
project, which will be paid by bonds that are abated 
with sewer fee revenues. 


Street Maintenance 101 


The Street Maintenance 101 project includes the in-
house portion of street improvement work that is 
performed by Davenport employees.  This separate 
project is used to track the cost of employees 
related to street projects and separate them from 
contract work paid through the Street Resurfacing 
project.  The FY 2015 Budget includes $1,500,000 
for this project that is paid with local sales tax 
revenues. 
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Airport Fuel Facility 


The Airport Fuel Facility project upgrades the 
airport’s underground fuel system to an above- 
ground system. The new system will have four 
above-ground 10,000 gallon tanks with a specially 
designed fuel containment system.  The FY 2015 
Budget includes $1,500,000 for this project, of 
which only $225,000 will be paid from city funds 
through general obligation bonds. The remaining 
$1,275,000 will be paid from federal and state 
grants. 


Lateral Sewer Repairs 


The City of Davenport offers a lateral repair 
program that assists Davenport residents in 
repairing lateral sewer lines.  This project is for the 
repair of laterals between property owners’ homes 
and the city’s right-of-way.  The FY 2015 Budget 
includes $1,250,000 for this project, which will be 
paid for with bonds that will be abated with sewer 
fee revenues. 


Biofilter System Upgrade 


The Biofilter System Upgrade project will replace 
the current odor-control system at the Water 
Pollution Control Plant.  The new system is 
anticipated to further reduce odors, be easier to 
use, and reduce maintenance costs.  The FY 2015 
Budget includes $1,250,000 for this project, which 
will be paid by the Water Pollution Control Plant 
Equipment Replacement Fund.   


Credit Island Lodge Restoration 


The Credit Island Lodge Restoration project will 
rebuild and restore the facility to its pre-May 2013 
functionality.  Enhancements to the structure will 
be implemented to better prepare the facility for 
future flood events. The FY 2015 Budget includes 


$1,200,000 for the project, which will be paid with 
insurance settlement funds.      


Truck One Replacement Grant Match 


The Truck One Replacement Grant Match project 
will replace the Fire Department’s 100 foot 
aerial/tower ladder truck if a federal grant is 
awarded. The FY 2015 Budget includes $1,1250,000 
for the project, of which only $225,000 will be paid 
from city funds through general obligation bonds. 
The remaining $900,000 will be paid from federal 
and state grants. 


Davenport NOW Program 


The Davenport NOW Program project allows for a 
tax rebate on new construction or rehabilitation 
projects of more than $5,000 that adds to the 
assessed value of property.  The rebate is for 50% of 
City of Davenport taxes for a period of ten years.  
The purpose of the project is to increase 
construction projects during the weakened national 
economy environment and to encourage new 
families to move to the city.  Additionally, the 
College Cornerstone option allows individuals to 
invest their tax rebates into a 529 college savings 
plan of their choice and extends the benefit from 10 
years to 13 years.  This program coincides with a 
Davenport Community Public Schools program that 
could allow participating families to fully fund four 
years of college for their students. The FY 2015 
Budget includes $1,150,000 for the program that is 
paid with general obligation bonds.   


Central Fire Station Renovation 


The Central Fire Station Renovation project includes 
the remodeling and enlarging of the central fire 
station in downtown Davenport.  The renovation 
project will provide necessary updates to the 100+ 
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year old building and increase safety for citizens, 
employees, and fire apparatuses.  The total cost of 
the project is $12,500,000, with $1,000,000 being 
expensed in FY 2015 paid with general obligation 
bonds. 


Contract Sewer Repairs 


The Contract Sewer Repairs project was created to 
capture sewer repairs that occur after the Capital 
Improvement Program is adopted.  When major 
repairs to sewer lines are necessary to provide 
sewer service to residents and/or businesses, funds 
are available in this project to pay for them.  The FY 
2015 Budget includes $1,000,000 for these projects, 
which will be paid for with bonds that will be 
abated with sewer fee revenues. 


Solid Waste Equipment Replacement 


The Solid Waste Equipment Replacement project 
involves replacing solid waste and recycling vehicle 
equipment that has reached the end of its useful 
life.  This program helps reduce vehicle 
maintenance costs on the solid waste fleet by 
keeping equipment newer and in good condition.  
The FY 2015 Budget includes $1,000,000 for this 
project that is paid with equipment bonds abated 
by solid waste fees.   


Street Resurfacing 


The Street Resurfacing program is an annual 
program involving pavement milling and resurfacing 
of various streets and city facilities with hot-mix 
asphalt.  Individual projects also include concrete 
curbing, driveways, full-depth patching, and other 
work necessary to improve safety and maintenance 
of the city’s network of streets.  The FY 2015 Budget 
includes $850,000 for the program, of which 


$800,000 will be paid with general obligation bonds 
and $50,000 with local sales tax.    
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL


ADMINISTRATION & SUPPORT
02195 AERIAL MAPPING UPDATES


LOCAL SALES TAX                      ‐                       ‐                       ‐           450,000                       ‐                       ‐            450,000 


10134 PUTNAM MUSEUM ROOFING PROJECT
LOCAL SALES TAX           75,000            75,000                       ‐                        ‐                       ‐                       ‐            150,000 


TOTAL ADMINISTRATION & SUPPORT           75,000            75,000                       ‐           450,000                       ‐                       ‐            600,000 


AIRPORT
01715 AIRPORT FENCE INSTALLATION


GO BONDS                      ‐          148,500                       ‐                        ‐                       ‐                       ‐            148,500 
FEDERAL & STATE GRANTS                      ‐       1,336,500                       ‐                        ‐                       ‐                       ‐         1,336,500 


02331 RUNWAY 3/21 EXTENSION LAND ACQUISITION SW
GO BONDS                      ‐                       ‐                       ‐        1,240,820       1,014,000                       ‐         2,254,820 
FEDERAL & STATE GRANTS                      ‐                       ‐                       ‐        2,041,380                       ‐                       ‐         2,041,380 


10102 AIRPORT FUEL FACILITY
GO BONDS         225,000                       ‐                       ‐                        ‐                       ‐                       ‐            225,000 
FEDERAL & STATE GRANTS      1,275,000                       ‐                       ‐                        ‐                       ‐                       ‐         1,275,000 


10205 ENGINEERING COST  ‐ AIR TRANSPORTATION
GO BONDS           30,000            30,000            30,000             30,000            30,000            30,000            180,000 


10261 RUNWAY 3/21 RECONSTRUCTION (PHASE 2)
LOCAL SALES TAX           63,000                       ‐                       ‐                        ‐                       ‐                       ‐               63,000 


10272 RUNWAY 15/33 EXTENSION LAND ACQUISITION NW
GO BONDS                      ‐          277,200                       ‐                        ‐                       ‐                       ‐            277,200 
FEDERAL & STATE GRANTS                      ‐       2,494,800                       ‐                        ‐                       ‐                       ‐         2,494,800 


10273 RUNWAY 15/33 RECONSTRUCTION (DESIGN PHASE)
LOCAL SALES TAX                      ‐            50,160                       ‐                        ‐                       ‐                       ‐               50,160 
FEDERAL & STATE GRANTS                      ‐          451,440                       ‐                        ‐                       ‐                       ‐            451,440 


10274 W BLACKHAWK TRAIL ROAD EXTENSION (DESIGN PHASE)
LOCAL SALES TAX                      ‐            22,000                       ‐                        ‐                       ‐                       ‐               22,000 
FEDERAL & STATE GRANTS                      ‐          198,000                       ‐                        ‐                       ‐                       ‐            198,000 


PROGRAM/PROJECT/FUNDING


CITY OF DAVENPORT, IOWA


CAPITAL IMPROVEMENT PROGRAM


FY 2015‐2020
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTALPROGRAM/PROJECT/FUNDING


10278 RUNWAY 15 EXTENSION, TAXIWAY A EXTENSION & ROAD RELOCATION
GO BONDS                      ‐            35,640                       ‐                        ‐                       ‐                       ‐               35,640 
FEDERAL & STATE GRANTS                      ‐          320,760                       ‐                        ‐                       ‐                       ‐            320,760 


10483 FACILITY MODERNIZATION PROGRAM
GO BONDS           25,000            25,000            25,000             25,000            25,000            25,000            150,000 


10484 PAVEMENT MAINTENANCE PROGRAM AIRPORT
LOCAL SALES TAX           10,000            10,000            10,000             10,000            10,000            10,000               60,000 
FEDERAL & STATE GRANTS           10,000            10,000            10,000             10,000            10,000            10,000               60,000 


10486 WILDLIFE HAZARD ASSESSMENT
AIRPORT FUND             7,000                       ‐                       ‐                        ‐                       ‐                       ‐                 7,000 
FEDERAL & STATE GRANTS           63,000                       ‐                       ‐                        ‐                       ‐                       ‐               63,000 


TBD01 8970 HARRISON STREET STORMWATER SEWER
CLEAN WATER FUND                      ‐          125,000                       ‐                        ‐                       ‐                       ‐            125,000 


TBD02 8970 HARRISON STREET PARKING LOT
GO BONDS                      ‐                       ‐                       ‐           225,000                       ‐                       ‐            225,000 


TBD03 W BLACKHAWK TRAIL ROAD EXTENSION (CONSTRUCTION PHASE)
GO BONDS                      ‐                       ‐          347,360                        ‐                       ‐                       ‐            347,360 
FEDERAL & STATE GRANTS                      ‐                       ‐       3,126,240                        ‐                       ‐                       ‐         3,126,240 


TBD04 RUNWAY 15/33 EXTENSION AND ROAD RELOCATION (CONSTRUCTION PHASE)
GO BONDS                      ‐                       ‐          479,220                        ‐                       ‐                       ‐            479,220 
FEDERAL & STATE GRANTS                      ‐                       ‐       4,312,980                        ‐                       ‐                       ‐         4,312,980 


TBD05 TAXIWAY / APRON RECONSTRUCTION (PHASE 1)
GO BONDS                      ‐                       ‐                       ‐                        ‐          299,800                       ‐            299,800 
FEDERAL & STATE GRANTS                      ‐                       ‐                       ‐                        ‐       2,698,200                       ‐         2,698,200 


TBD06 TAXIWAY / APRON RECONSTRUCTION (PHASE 2)
GO BONDS                      ‐                       ‐                       ‐                        ‐                       ‐          297,260            297,260 
FEDERAL & STATE GRANTS                      ‐                       ‐                       ‐                        ‐                       ‐       2,675,340         2,675,340 


TBD07 TAXIWAY / APRON RECONSTRUCTION (PHASE 3)
GO BONDS                      ‐                       ‐                       ‐                        ‐                       ‐          323,330            323,330 
FEDERAL & STATE GRANTS                      ‐                       ‐                       ‐                        ‐                       ‐       2,909,970         2,909,970 


TBD08 TAXIWAY / APRON RECONSTRUCTION (PHASE 4)
GO BONDS                      ‐                       ‐                       ‐                        ‐                       ‐          274,430            274,430 
FEDERAL & STATE GRANTS                      ‐                       ‐                       ‐                        ‐                       ‐       2,469,870         2,469,870 


TBD09 RUNWAY 3/21 EXTENSION (CONSTRUCTION PHASE)
GO BONDS                      ‐                       ‐                       ‐                        ‐          246,000                       ‐            246,000 
FEDERAL & STATE GRANTS                      ‐                       ‐                       ‐                        ‐       2,214,000                       ‐         2,214,000 
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TBD10 RUNWAY 15/33 RECONSTRUCTION (CONSTRUCTION PHASE)
GO BONDS                      ‐                       ‐          677,820                        ‐                       ‐                       ‐            677,820 
FEDERAL & STATE GRANTS                      ‐                       ‐       6,100,380                        ‐                       ‐                       ‐         6,100,380 


TBD11 RUNWAY 3/31 EXTENSION (DESIGN PHASE)
GO BONDS                      ‐                       ‐                       ‐           198,000                       ‐                       ‐            198,000 
FEDERAL & STATE GRANTS                      ‐                       ‐                       ‐        1,782,000                       ‐                       ‐         1,782,000 


TBD12 FAA NAVAIDS RELOCATION
GO BONDS                      ‐          198,000                       ‐                        ‐                       ‐                       ‐            198,000 
FEDERAL & STATE GRANTS                      ‐       1,782,000                       ‐                        ‐                       ‐                       ‐         1,782,000 


TOTAL AIRPORT     1,708,000      7,515,000    15,119,000       5,562,200      6,547,000      9,025,200       45,476,400 


BRIDGES
01483 EASTERN AVE BRIDGE REPLACEMENT


GO BONDS                      ‐                       ‐            40,000           440,000                       ‐                       ‐            480,000 
FEDERAL & STATE GRANTS                      ‐                       ‐          160,000        1,760,000                       ‐                       ‐         1,920,000 


01581 WISCONSIN AVE BRIDGE REHABILITATION
GO BONDS                      ‐                       ‐                       ‐                        ‐                       ‐          550,000            550,000 


01584 DIVISION ST BRIDGE OVER DUCK CREEK REHABILITATION
GO BONDS                      ‐                       ‐                       ‐           720,000                       ‐                       ‐            720,000 


01589 KIMBERLY RD BRIDGE OVERLAY & ABUTMENT REPAIR @ DUCK CREEK
GO BONDS           20,000          200,000                       ‐                        ‐                       ‐                       ‐            220,000 
FEDERAL & STATE GRANTS           80,000          800,000                       ‐                        ‐                       ‐                       ‐            880,000 


10104 VETERANS MEMORIAL PARKWAY BRIDGE REPLACEMENT OVER I‐74
GO BONDS      1,800,000                       ‐                       ‐                        ‐                       ‐                       ‐         1,800,000 


10201 ENGINEERING COST ‐ BRIDGES
GO BONDS           79,000            79,000            79,000             79,000            79,000            79,000            474,000 


10487 BRIDGE MAINTENANCE PROGRAM
GO BONDS                      ‐          187,000                       ‐           220,000                       ‐          235,000            642,000 


10488 EASTERN AVE BRIDGE OVER GOOSE CREEK (NORTH STRUCTURE) REHABILITATION
GO BONDS                      ‐                       ‐                       ‐             50,000          500,000                       ‐            550,000 


10489 EASTERN AVE BRIDGE OVER GOOSE CREEK (SOUTH STRUCTURE) REHABILITATION
GO BONDS                      ‐                       ‐                       ‐                        ‐            50,000          510,000            560,000 


TOTAL BRIDGES     1,979,000      1,266,000          279,000       3,269,000          629,000      1,374,000         8,796,000 
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BUILDING SAFETY
10372 DEMOLITION


LOCAL SALES TAX         100,000          150,000          150,000           150,000          150,000          150,000            850,000 


TOTAL BUILDING SAFETY         100,000          150,000          150,000           150,000          150,000          150,000            850,000 


COMMUNITY BEAUTIFICATION
02176 NEIGHBORHOOD BEAUTIFICATION PROGRAM


LOCAL SALES TAX           27,500            55,000            55,000             55,000            55,000            55,000            302,500 


TOTAL COMMUNITY BEAUTIFCATION           27,500            55,000            55,000             55,000            55,000            55,000            302,500 


COMMUNITY PLANNING & ECONOMIC DEVELOPMENT
10465 DAVENPORT NOW PROGRAM


GO BONDS      1,150,000       1,250,000       1,000,000        1,000,000          300,000          300,000         5,000,000 


TOTAL COMMUNITY PLANNING & ECON DEV     1,150,000      1,250,000      1,000,000       1,000,000          300,000          300,000         5,000,000 


FACILITIES MAINTENANCE
01176 LITTIG HOUSE RESTORATION


GO BONDS                      ‐                       ‐                       ‐                        ‐          190,000                       ‐            190,000 


10108 REPLACE EXISTING HVAC CONTROLS
GO BONDS         100,000                       ‐                       ‐                        ‐                       ‐                       ‐            100,000 


10110 PUBLIC WORKS HIGH BAY LIGHTING
LOCAL SALES TAX           75,000                       ‐                       ‐                        ‐                       ‐                       ‐               75,000 


10112 MAIN LIBRARY UPGRADES
GO BONDS         500,000                       ‐          150,000           150,000                       ‐                       ‐            800,000 


10128 MARQUETTE COMPLEX
GO BONDS           30,000                       ‐                       ‐                        ‐                       ‐                       ‐               30,000 


10193 SECURITY CAMERAS FOR MAIN LIBRARY & BRANCH LIBRARY 
LOCAL SALES TAX                      ‐                       ‐                       ‐             45,000            30,000                       ‐               75,000 


10285 CITY HALL REPAIRS
GO BONDS         100,000                       ‐                       ‐           100,000          100,000                       ‐            300,000 


10428 BUS REPAIR BAY AT PW
GO BONDS           30,000                       ‐                       ‐                        ‐                       ‐                       ‐               30,000 


10430 RIVER CENTER PARKING RAMP SPRINKLER REPLACEMENT
LOCAL SALES TAX         100,000                       ‐            65,000             65,000            70,000                       ‐            300,000 


10444 ANNIE WITTENMYER COMPLEX
GO BONDS         200,000          200,000          100,000           100,000          200,000          200,000         1,000,000 
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10481 CAPITAL IMPROVEMENTS AT MODERN WOODMEN PARK
GO BONDS         375,000          375,000          375,000           375,000          375,000          375,000         2,250,000 
LOCAL SALES TAX           45,000            45,000            45,000             45,000            45,000          136,500            361,500 


10492 GTC DOOR REPLACEMENT
GO BONDS         165,000                       ‐                       ‐                        ‐                       ‐                       ‐            165,000 


10493 HERITAGE HIGH‐RISE UPGRADES
GO BONDS                      ‐                       ‐                       ‐           285,000                       ‐                       ‐            285,000 


10495 PARKING RAMP UPGRADES
GO BONDS         310,000                       ‐                       ‐                        ‐                       ‐                       ‐            310,000 


10496 PUBLIC WORKS REPAIRS
GO BONDS         475,000                       ‐                       ‐                        ‐                       ‐                       ‐            475,000 


10497 PWC SERVICE EQUIPMENT
LOCAL SALES TAX           65,000                       ‐                       ‐                        ‐                       ‐                       ‐               65,000 


10498 REPLACE METAL ROOF AT LECLAIRE HOUSE
GO BONDS                      ‐                       ‐                       ‐           115,000                       ‐                       ‐            115,000 


10499 ROOSEVELT COM CTR REPAIRS & IMPROVEMENTS
GO BONDS           58,000                       ‐                       ‐                        ‐                       ‐                       ‐               58,000 


10500 SALT STORAGE BUILDING
GO BONDS                      ‐                       ‐                       ‐                        ‐                       ‐          500,000            500,000 


10501 SKYBRIDGE ENGINERING STUDY AND REPAIRS
GO BONDS                      ‐                       ‐                       ‐             75,000          500,000                       ‐            575,000 


33356 MODERN WOODMEN PARK FLOOD PROTECTION
LOCAL SALES TAX                      ‐                       ‐                       ‐                        ‐                       ‐          100,000            100,000 
GO BONDS                      ‐                       ‐                       ‐                        ‐                       ‐          900,000            900,000 


45678 REPAIR PARKING DECK POLICE STATION
GO BONDS                      ‐                       ‐                       ‐                        ‐          200,000                       ‐            200,000 


56789 HVAC DCC CONTROLS
GO BONDS                      ‐                       ‐                       ‐                        ‐          125,000                       ‐            125,000 


TBD13 HERITAGE HIGHRISE PTAC
BONDS ABATED BY HERITAGE FUND                      ‐                       ‐                       ‐             60,000            60,000            60,000            180,000 


TBD14 CITY HALL BOILER
GO BONDS                      ‐                       ‐                       ‐           200,000                       ‐                       ‐            200,000 


TBD15 CITY HALL BACK UP GENERATOR
GO BONDS                      ‐                       ‐                       ‐                        ‐          265,000                       ‐            265,000 
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TBD16 HERITAGE HIGHRISE SECURITY
GO BONDS                      ‐                       ‐                       ‐           150,000                       ‐                       ‐            150,000 


TBD17 CITY HALL WINDOWS
GO BONDS                      ‐                       ‐                       ‐                        ‐          425,000                       ‐            425,000 


TOTAL FACILITIES MAINTENANCE     2,628,000          620,000          735,000       1,765,000      2,585,000      2,271,500       10,604,500 


FIRE DEPARTMENT
02348 CENTRAL STATION RENOVATION


GO BONDS      1,000,000       8,500,000       3,000,000                        ‐                       ‐                       ‐       12,500,000 


02400 STATION SEVEN ADDITION AND RENOVATION
GO BONDS         275,000                       ‐                       ‐                        ‐                       ‐                       ‐            275,000 


10113 FIRE SAFETY HOUSE REPLACEMENT GRANT MATCH
LOCAL SALES TAX           17,000                       ‐                       ‐                        ‐                       ‐                       ‐               17,000 
FEDERAL & STATE GRANTS           68,000                       ‐                       ‐                        ‐                       ‐                       ‐               68,000 


10115 TRUCK ONE REPLACEMENT GRANT MATCH
GO BONDS         225,000                       ‐                       ‐                        ‐                       ‐                       ‐            225,000 
FEDERAL & STATE GRANTS         900,000                       ‐                       ‐                        ‐                       ‐                       ‐            900,000 


10400 STATION 3 BOILER/AC REPLACEMENT
GO BONDS                      ‐            95,000                       ‐                        ‐                       ‐                       ‐               95,000 


TBD18 UPGRADE FIRE STATION ALERTING SYSTEM
GO BONDS                      ‐                       ‐                       ‐                        ‐          280,000                       ‐            280,000 


TBD19 STORM WARNING SIRENS
LOCAL SALES TAX                      ‐                       ‐                       ‐                        ‐            45,000                       ‐               45,000 


TBD20 CONCRETE ENHANCEMENT PROJECT
LOCAL SALES TAX                      ‐                       ‐                       ‐                        ‐                       ‐                       ‐                         ‐ 


TBD21 FIRE APPARATUS AND EQUIPMENT REPLACEMENT
GO BONDS                      ‐                       ‐                       ‐                        ‐       1,200,000       1,200,000         2,400,000 


TOTAL FIRE DEPARTMENT     2,485,000      8,595,000      3,000,000                        ‐      1,525,000      1,200,000       16,805,000 


FLEET
10441 PAINT BOOTH


GO BONDS         170,000                       ‐                       ‐                        ‐                       ‐                       ‐            170,000 


10502 ROLLING STOCK REPLACEMENT‐COMPOST
WPCP REPLACEMENT FUND                      ‐          340,000       1,100,000                        ‐                       ‐                       ‐         1,440,000 
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10503 SOLID WASTE EQUIP REPL PROGRAM
BONDS ABATED BY SOLID WASTE FUND      1,000,000          400,000          400,000           400,000          400,000          400,000         3,000,000 


TOTAL FLEET     1,170,000          740,000      1,500,000           400,000          400,000          400,000         4,610,000 


FORESTRY
01386 CITY‐WIDE REFORESTATION


LOCAL SALES TAX           50,000            50,000            50,000             50,000            50,000            50,000            300,000 


10245 STREET TREE INVENTORY/ANALYSIS & HAZARD ASSESSMENT
LOCAL SALES TAX           10,000            10,000            10,000                        ‐                       ‐                       ‐               30,000 


10504 EMERALD ASH BORER PLAN
LOCAL SALES TAX           50,000          100,000          100,000           100,000          100,000          100,000            550,000 


TOTAL FORESTRY         110,000          160,000          160,000           150,000          150,000          150,000            880,000 


I & B  DEVELOPMENT
10505 CANADIAN PACIFIC EIIC RAIL CONNECTION


BONDS ABATED BY TIF         225,000                       ‐                       ‐                        ‐                       ‐                       ‐            225,000 


TOTAL I & B DEVELOPMENT         225,000                       ‐                       ‐                        ‐                       ‐                       ‐            225,000 


INFORMATION TECHNOLOGY
10506 CITY FIBER NETWORK


EQUIPMENT BONDS         100,000          100,000          100,000           100,000          100,000          100,000            600,000 


10507 IT CAPITAL PROGRAM
EQUIPMENT BONDS         390,000          350,000          350,000           350,000          400,000          400,000         2,240,000 


TOTAL INFORMATION TECHNOLOGY         490,000          450,000          450,000           450,000          500,000          500,000         2,840,000 


LIBRARY SERVICES
10212 LIBRARY COMMUNITY ROOM UPDATE ‐ FAIRMOUNT BRANCH


GO BONDS                      ‐                       ‐                       ‐                        ‐          125,000                       ‐            125,000 


10288 LIBRARY MEDIA IMPROVEMENTS
GO BONDS                      ‐                       ‐                       ‐           300,000          300,000                       ‐            600,000 


10509 LIBRARY ELECTRONIC EQUIPMENT REPL
EQUIPMENT BONDS         200,000          250,000          200,000           200,000          200,000          200,000         1,250,000 


10510 LIBRARY MATERIALS
EQUIPMENT BONDS         350,000          400,000          500,000           500,000          500,000          500,000         2,750,000 


TOTAL LIBRARY SERVICES         550,000          650,000          700,000       1,000,000      1,125,000          700,000         4,725,000 
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MASS TRANSIT
01767 NEW BUSSES


LOCAL SALES TAX         144,500                       ‐                       ‐                        ‐                       ‐                       ‐            144,500 
FEDERAL & STATE GRANTS         705,500                       ‐                       ‐                        ‐                       ‐                       ‐            705,500 


02424 BUS SHELTERS AND SIGNAGE
LOCAL SALES TAX           10,000                       ‐                       ‐                        ‐                       ‐                       ‐               10,000 
FEDERAL & STATE GRANTS           40,000                       ‐                       ‐                        ‐                       ‐                       ‐               40,000 


TOTAL MASS TRANSIT         900,000                       ‐                       ‐                        ‐                       ‐                       ‐            900,000 


PARKS & RECREATION
10116 CITY CEMETERY 


LOCAL SALES TAX           25,000                       ‐                       ‐                        ‐                       ‐                       ‐               25,000 


10117 FREIGHT HOUSE/FLORIAN KEEN
LOCAL SALES TAX           50,000                       ‐                       ‐                        ‐                       ‐                       ‐               50,000 


10118 BALL FIELD ADA ACCESS
GO BONDS         250,000                       ‐                       ‐                        ‐          300,000                       ‐            550,000 


10119 DOHSE POOL RENOVATIONS
LOCAL SALES TAX           50,000                       ‐                       ‐                        ‐                       ‐                       ‐               50,000 


10126 RIVER HERITRAGE PARK
LOCAL SALES TAX           25,000                       ‐            25,000                        ‐                       ‐                       ‐               50,000 


10314 HORTICULTURE INITIATIVES
GO BONDS                      ‐                       ‐                       ‐           100,000          100,000                       ‐            200,000 


10464 PARK DEVELOPMENT
GO BONDS         250,000          200,000                       ‐                        ‐       1,600,000                       ‐         2,050,000 


10513 BIKE PATH RECONSTRUCTION
GO BONDS         200,000                       ‐            20,000                        ‐            20,000                       ‐            240,000 


10515 LECLAIRE PARK ‐ SEATS/POWER
GO BONDS                      ‐                       ‐                       ‐                        ‐          200,000                       ‐            200,000 


10517 PARK ROAD AND PARKING LOTS
GO BONDS           25,000            25,000            25,000             25,000            25,000            25,000            150,000 


10518 PARK STRUCTURES
LOCAL SALES TAX                      ‐                       ‐            25,000                        ‐                       ‐                       ‐               25,000 


10521 SWIMMING POOL IMPROVEMENTS
LOCAL SALES TAX                      ‐                       ‐            30,000             70,000                       ‐                       ‐            100,000 
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10600 CREDIT ISLAND LODGE RECONSTRUCTION
INSURANCE SETTLEMENT      1,200,000                       ‐                       ‐                        ‐                       ‐                       ‐         1,200,000 


TBD22 VANDER VEER PARK PLAYGROUND
LOCAL SALES TAX                      ‐            80,000                       ‐                        ‐                       ‐                       ‐               80,000 


TBD23 SOFTBALL TOURNAMENT COMPLEX
GO BONDS                      ‐                       ‐                       ‐                        ‐          250,000          250,000            500,000 


TBD24 CREDIT ISLAND PLAYGROUND UPGRADES
GO BONDS                      ‐                       ‐                       ‐             50,000                       ‐                       ‐               50,000 


TBD25 CENTENNIAL PARK POWER
LOCAL SALES TAX                      ‐                       ‐                       ‐                        ‐            50,000                       ‐               50,000 


TOTAL PARKS & RECREATION     2,075,000          305,000          125,000           245,000      2,545,000          275,000         5,570,000 


PEDESTRIAN TRANSPORTATION
00483 RETAINING WALL REPAIR


LOCAL SALES TAX           20,000            20,000            20,000             20,000            20,000            20,000            120,000 


10129 HILLTOP LOCUST STREET PEDESTRIAN IMPROVEMENTS
GO BONDS         300,000                       ‐                       ‐                        ‐                       ‐                       ‐            300,000 


10202 ENGINEERING COST ‐ PEDESTRIAN TRANS
GO BONDS           25,000            25,000            25,000             25,000            25,000            25,000            150,000 


10522 PEDESTRIAN CURB RAMP MANDATED RETROFIT & CONSTRUCTION
LOCAL SALES TAX                      ‐          100,000          150,000           150,000          150,000          150,000            700,000 


10523 PEDESTRIAN CURB, CURB RAMPS AND BLVD REPAIR
LOCAL SALES TAX                      ‐          100,000          150,000           200,000          200,000          200,000            850,000 


10524 SIDEWALK CONSTRUCTION PROGRAM
LOCAL SALES TAX                      ‐          100,000          200,000           200,000          200,000          200,000            900,000 


10525 SIDEWALK REPAIR AND CONSTRUCTION
LOCAL SALES TAX         100,000          100,000          200,000           200,000          200,000          200,000         1,000,000 


TBD26 FAIRMOUNT STREET SIDEWALK CONSTRUCTION PROGRAM
LOCAL SALES TAX                      ‐            50,000            50,000                        ‐                       ‐                       ‐            100,000 


TOTAL PEDESTRIAN TRANSPORTATION         445,000          495,000          795,000           795,000          795,000          795,000         4,120,000 


POLICE  DEPARTMENT
10130 CLASSROOM/AUDITORIUM


FORFEITURE & SEIZURE FUNDS         500,000                       ‐                       ‐                        ‐                       ‐                       ‐            500,000 
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10446 SPEED MEASURING DEVICES AND TRAILERS
LOCAL SALES TAX                      ‐            50,000                       ‐                        ‐                       ‐                       ‐               50,000 


TBD27 OUTDOOR FIRING RANGE
GO BONDS                      ‐                       ‐                       ‐                        ‐          350,000                       ‐            350,000 


TOTAL POLICE DEPARTMENT         500,000            50,000                       ‐                        ‐          350,000                       ‐            900,000 


RIVERCENTER/ADLER
10061 RIVERCENTER ROOF


HOTEL/MOTEL TAX           85,000            40,000                       ‐                        ‐          100,000          100,000            325,000 


10137 EQUIPMENT UPGRADE
HOTEL/MOTEL TAX           25,000            25,000            25,000             65,000            25,000            25,000            190,000 


10166 HVAC SYSTEM ‐ RIVERCENTER
HOTEL/MOTEL TAX                      ‐                       ‐          100,000                        ‐                       ‐                       ‐            100,000 


10318 RIVERCENTER NORTH DIVIDER WALL REPLACEMENT
HOTEL/MOTEL TAX                      ‐                       ‐            75,000                        ‐                       ‐                       ‐               75,000 


10319 MISSISSIPPI RIVER HALL UPGRADES
HOTEL/MOTEL TAX           75,000                       ‐                       ‐                        ‐                       ‐                       ‐               75,000 


10456 SKYWALK PAINTING
HOTEL/MOTEL TAX           15,000                       ‐                       ‐                        ‐                       ‐               15,000 


10457 F&B EQUIPMENT UPGRADE
HOTEL/MOTEL TAX                      ‐                       ‐                       ‐             60,000                       ‐                       ‐               60,000 


TBD28 ADLER THEATRE ORCHESTRA LIFE REPLACEMENT
HOTEL/MOTEL TAX                      ‐                       ‐                       ‐                        ‐            75,000            75,000            150,000 


TBD29 ADLER THEATRE ‐ UNIT REPLACEMENT
HOTEL/MOTEL TAX                      ‐            75,000                       ‐                        ‐                       ‐                       ‐               75,000 


TBD30 ADLER THEATRE PLASTER RESTORATION/PAINTING
HOTEL/MOTEL TAX                      ‐                       ‐                       ‐             75,000                       ‐               75,000 


TBD31 ADLER THEATRE CARPET
HOTEL/MOTEL TAX                      ‐            65,000                       ‐                        ‐                       ‐                       ‐               65,000 


TBD32 ADLER THEATRE LIGHTS
HOTEL/MOTEL TAX                      ‐                       ‐            50,000                        ‐                       ‐                       ‐               50,000 


TOTAL RIVERCENTER/ADLER         200,000          205,000          250,000           200,000          200,000          200,000         1,255,000 
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RIVERFRONT
10139 FREIGHT HOUSE NORTH FAÇADE BEAUTIFICATION


FEDERAL & STATE GRANTS         100,000                       ‐                       ‐                        ‐                       ‐                       ‐            100,000 


10140 WEST RIVER DRIVE BEAUTIFICATION
LOCAL SALES TAX           25,000            25,000            25,000             25,000            25,000            25,000            150,000 


10529 PUBLIC AREA IMPR ‐ RIVERWAY
LOCAL SALES TAX           13,000            13,000            13,000             13,000            13,000            13,000               78,000 


TOTAL RIVERFRONT         138,000            38,000            38,000             38,000            38,000            38,000            328,000 


SANITARY SEWERS
00006 RICKER HILL RD SANITARY SEWER CONSTRUCTION


BONDS ABATED BY SEWER FUND                      ‐       1,200,000                       ‐                        ‐                       ‐         1,200,000 


00051 SILVER CREEK INFLOW & INFILTRATION REMOVAL
BONDS ABATED BY SEWER FUND         400,000                       ‐                       ‐                        ‐                       ‐                       ‐            400,000 


00163 WAGNER'S ADDITION SANITARY SEWER CONSTRUCTION
BONDS ABATED BY SEWER FUND         130,000                       ‐                       ‐                        ‐                       ‐                       ‐            130,000 


00165 14TH & 15TH DISTRICT SANITARY CROSS CONNECTIONS
BONDS ABATED BY SEWER FUND           40,000          500,000                       ‐                        ‐                       ‐                       ‐            540,000 


00200 OLD DUCK CREEK INTERCEPTOR SEWER REHABILITATION  (A8)
BONDS ABATED BY SEWER FUND                      ‐       1,450,000                       ‐                        ‐                       ‐                       ‐         1,450,000 


00790 OLD RIVER FRONT (1930'S) INTERCEPTOR CLEANING & INSPECTION (S‐B6)
BONDS ABATED BY SEWER FUND      1,750,000       2,000,000       2,000,000           500,000       1,000,000                       ‐         7,250,000 


01091 SANITARY SEWER RELIEF 7TH & DIVISION
BONDS ABATED BY SEWER FUND                      ‐                       ‐       1,750,000                        ‐                       ‐                       ‐         1,750,000 


01592 MAIN STREET AND BRADY STREET SEWER SEPARATION (6TH ‐ 14TH)
BONDS ABATED BY SEWER FUND         600,000                       ‐                       ‐                        ‐                       ‐                       ‐            600,000 


01788 2507 CHIPPEWA CT SEPARATION
BONDS ABATED BY SEWER FUND         100,000                       ‐                       ‐                        ‐                       ‐                       ‐            100,000 


01849 EAGLE CREEK SANITARY INTERCEPTOR SEWER EXTENSION ‐ FIELD SIKE RD TO FOREST GROVE
BONDS ABATED BY SEWER FUND                      ‐                       ‐          300,000                        ‐                       ‐                       ‐            300,000 


01890 14TH DISTRICT SANITARY SEWER INVESTIGATION
BONDS ABATED BY SEWER FUND                      ‐                       ‐          600,000                        ‐                       ‐                       ‐            600,000 


01905 BIRCHWOOD AREA PARALLEL SEWER (S‐B15)
BONDS ABATED BY SEWER FUND                      ‐          900,000                       ‐                        ‐                       ‐                       ‐            900,000 
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01906 DUCK CREEK ‐ PHEASANT CREEK PARALLEL SEWER (S‐B14)
BONDS ABATED BY SEWER FUND                      ‐                       ‐                       ‐        1,930,000                       ‐                       ‐         1,930,000 


01929 MISSISSIPPI WEST BASIN IMPROVEMENTS
BONDS ABATED BY SEWER FUND         250,000          250,000          250,000           250,000          250,000       1,000,000         2,250,000 


01934 DUCK CREEK WEST A BASIN
BONDS ABATED BY SEWER FUND                      ‐                       ‐          700,000                        ‐                       ‐                       ‐            700,000 


01937 LOWER 14TH DISTRICT SANITARY SEWER INFLOW & INFILTRATION
BONDS ABATED BY SEWER FUND         640,000                       ‐                       ‐                        ‐                       ‐                       ‐            640,000 


01938 TREMONT AREA SANITARY SEWER INVESTIGATION
BONDS ABATED BY SEWER FUND                      ‐                       ‐       1,300,000                        ‐                       ‐                       ‐         1,300,000 


01939 IOWA ST DRAINAGE AREA INFLOW INVESTIGATION 
BONDS ABATED BY SEWER FUND                      ‐                       ‐                       ‐                        ‐          500,000                       ‐            500,000 


02018 14TH DISTRICT SANITARY SEWER REPLACEMENT (S‐A7)
BONDS ABATED BY SEWER FUND                      ‐       2,150,000                       ‐                        ‐                       ‐                       ‐         2,150,000 


02166 SANITARY SEWER EQUALIZATION BASIN
BONDS ABATED BY SEWER FUND                      ‐                       ‐                       ‐                        ‐                       ‐          500,000            500,000 


10542 SANITARY SEWER PERMANENT METERING
BONDS ABATED BY SEWER FUND           10,000            10,000            10,000             10,000            10,000            10,000               60,000 


10143 FULTON COURT STORM SEWER SEPARATION
BONDS ABATED BY SEWER FUND         225,000                       ‐                       ‐                        ‐                       ‐                       ‐            225,000 


10144 MANHOLE REHABILITATION
BONDS ABATED BY SEWER FUND         400,000          400,000          400,000           400,000          400,000          400,000         2,400,000 


10146 LIFTSTATION REHABILITATION
BONDS ABATED BY SEWER FUND         150,000            15,000          150,000             15,000          150,000            15,000            495,000 


10199 ENGINEERING COST ‐ SANITARY SEWERS
BONDS ABATED BY SEWER FUND         326,000          336,000          346,000           356,000          367,000          379,000         2,110,000 


10216 MCMANUS CREEK AREA INFLOW INVESTIGATION
BONDS ABATED BY SEWER FUND         445,000                       ‐                       ‐           500,000                       ‐                       ‐            945,000 


10321 SAN SEWER LINING PROGRAM
BONDS ABATED BY SEWER FUND         310,000          322,000          335,000           349,000          355,000          370,000         2,041,000 


10530 ADDITIONAL I&I REMOVAL
BONDS ABATED BY SEWER FUND                      ‐                       ‐                       ‐                        ‐          500,000                       ‐            500,000 
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10533 CONTRACT SEWER REPAIRS
BONDS ABATED BY SEWER FUND      1,000,000       1,000,000       1,000,000        1,000,000       1,000,000       1,000,000         6,000,000 


10534 IOWA STREET BASIN COLLECTION SYSTEM REHABILITATION
BONDS ABATED BY SEWER FUND                      ‐          900,000                       ‐                        ‐                       ‐                       ‐            900,000 


10535 IOWA STREET SANITARY SEWER REPLACEMENT
BONDS ABATED BY SEWER FUND                      ‐                       ‐                       ‐                        ‐       1,100,000                       ‐         1,100,000 


10537 MARQUETTE ST SANITARY SEWER REPAIR
BONDS ABATED BY SEWER FUND         500,000                       ‐                       ‐                        ‐                       ‐                       ‐            500,000 


10538 OVERSIZED PAYMENTS
DISTRICT MAIN FUND           40,000                       ‐            40,000                        ‐            40,000                       ‐            120,000 


10539 RIVERFRONT INTERCEPTOR CLEANING/REPLACEMENT
BONDS ABATED BY SEWER FUND         500,000          500,000          500,000        1,000,000       1,700,000                       ‐         4,200,000 


10542 SANITARY SEWER INVESTIGATIVE METERING
BONDS ABATED BY SEWER FUND           65,000            65,000            65,000           260,000            65,000            65,000            585,000 


10544 SEWER DEPARTMENT SCADA INTEGRATION
BONDS ABATED BY SEWER FUND         300,000                       ‐                       ‐                        ‐                       ‐            25,000            325,000 


10588 SANITARY SEWER TELEVISING
BONDS ABATED BY SEWER FUND         200,000          200,000          200,000           200,000          200,000          100,000         1,100,000 


10598 ROOT CONTROL PROGRAM
BONDS ABATED BY SEWER FUND           50,000            50,000            50,000             50,000            50,000            50,000            300,000 


10599 LATERAL SEWER REPAIRS
BONDS ABATED BY SEWER FUND      1,250,000       1,250,000       1,250,000        1,250,000       1,250,000          500,000         6,750,000 


TBD33 DUCK CREEK MIDDLE BASIN I&I BASED REPAIR PROJECTS
BONDS ABATED BY SEWER FUND                      ‐                       ‐                       ‐                        ‐          600,000                       ‐            600,000 


TBD34 EASTERN TRUNK STUDY/REHABILITATION
BONDS ABATED BY SEWER FUND                      ‐       1,000,000       2,000,000        3,000,000                       ‐                       ‐         6,000,000 


TOTAL SANITARY SEWERS     9,681,000    14,498,000    13,246,000     11,070,000      9,537,000      4,414,000       62,446,000 


STORMWATER
10131 FAIRHAVEN ROAD, 29TH AND LORTON STORM SEWER IMPROVEMENTS


CLEAN WATER FUND         150,000                       ‐                       ‐                        ‐                       ‐                       ‐            150,000 


10200 ENGINEERING COST ‐ STORMWATER
BONDS ABATED BY SEWER FUND           96,860            99,766          102,759           105,842          108,850          112,050            626,127 
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10418 GARDEN ADDITION PUMP REHAB
CLEAN WATER FUND                      ‐                       ‐          500,000                        ‐                       ‐                       ‐            500,000 


10545 SUMP PUMP DRAINAGE RELIEF
CLEAN WATER FUND           30,000            30,000            30,000             30,000            30,000            30,000            180,000 


33361 PROSPECT PARK STORM AND SANITARY SEWER PROJECT
CLEAN WATER FUND                      ‐                       ‐            50,000           450,000                       ‐                       ‐            500,000 


TBD35 PERSHING AVENUE STORM SEWER SEPARATION PROJECT
CLEAN WATER FUND                      ‐                       ‐                       ‐           290,000                       ‐                       ‐            290,000 


TBD36 BLACKHAWK CREEK BERM RECONSTRUCTION
CLEAN WATER FUND                      ‐                       ‐                       ‐                        ‐          450,000                       ‐            450,000 


TOTAL STORMWATER         276,860          129,766          682,759           875,842          588,850          142,050         2,696,127 


STREETS
00023 EXTRA WIDTH PAVEMENT PAYMENTS


ROAD USE TAX           80,000                       ‐            30,000                        ‐            30,000                       ‐            140,000 


01145 FOREST GROVE PAVING PROJECT
GO BONDS         900,000                       ‐                       ‐                        ‐                       ‐                       ‐            900,000 
FEDERAL & STATE GRANTS      1,100,000                       ‐                       ‐                        ‐                       ‐                       ‐         1,100,000 


01629 EXTENSION OF WEST 76TH STREET
GO BONDS         200,000                       ‐          380,000           510,000                       ‐                       ‐         1,090,000 
FEDERAL & STATE GRANTS                      ‐                       ‐       1,000,000        2,564,000                       ‐                       ‐         3,564,000 


01793 KIMBERLY RD. & DIVISION ST. INTERSECTION IMPROVEMENTS
GO BONDS                      ‐          830,000                       ‐                        ‐                       ‐                       ‐            830,000 
FEDERAL & STATE GRANTS                      ‐       2,950,000                       ‐                        ‐                       ‐                       ‐         2,950,000 


10151 STREET RESTRIPING PROGRAM
GO BONDS         200,000          200,000          200,000           200,000          200,000          200,000         1,200,000 


10192 ENGINEERING COST ‐ STREETS
GO BONDS         336,150          336,150          336,150           336,150          336,150          336,150         2,016,900 


10548 BRICK STREET PATCHING 
GO BONDS         250,000          250,000          200,000           200,000          200,000          340,000         1,440,000 


10550 STREET RESURFACING PROGRAM
GO BONDS         800,000          500,000          600,000           800,000       1,000,000       1,500,000         5,200,000 
LOCAL SALES TAX           50,000          150,000          250,000           300,000          300,000          300,000         1,350,000 


10551 FULL DEPTH PATCHING PROGRAM
GO BONDS         200,000          400,000          400,000           500,000          900,000       1,300,000         3,700,000 
LOCAL SALES TAX           50,000          150,000          250,000           300,000          350,000          350,000         1,450,000 
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10553 PAVEMENT MANAGEMENT SYSTEM
ROAD USE TAX                      ‐            60,000                       ‐             60,000                       ‐            75,000            195,000 


10556 VETERANS MEMORIAL PARKWAY PAVING
GO BONDS         963,500                       ‐                       ‐                        ‐                       ‐                       ‐            963,500 
FEDERAL & STATE GRANTS      5,852,000                       ‐                       ‐                        ‐                       ‐                       ‐         5,852,000 


10558 STREET MAINTENANCE 101
LOCAL SALES TAX      1,500,000       1,500,000       1,600,000        1,600,000       1,600,000       1,600,000         9,400,000 


33355 16TH STREET STREETSCAPE AND DRAINAGE IMPROVEMENTS
LOCAL SALES TAX                      ‐                       ‐            75,000             50,000            50,000                       ‐            175,000 


33359 FAIRMOUNT STREET PAVING FROM KIMBERLY RD TO 53RD STREET
GO BONDS                      ‐          500,000       1,000,000                        ‐                       ‐                       ‐         1,500,000 
FEDERAL & STATE GRANTS                      ‐                       ‐       5,000,800                        ‐                       ‐                       ‐         5,000,800 


TBD37 CURB REPLACEMENT PROGRAM
LOCAL SALES TAX                      ‐            50,000            50,000             75,000            50,000            50,000            275,000 


TBD39 BICYCLE ACCESS
GO BONDS                      ‐          100,000                       ‐                        ‐                       ‐                       ‐            100,000 
FEDERAL & STATE GRANTS                      ‐          626,000                       ‐                        ‐                       ‐                       ‐            626,000 


TBD40 RAILROAD CROSSING REPLACEMENT
GO BONDS                      ‐          110,000                       ‐                        ‐                       ‐                       ‐            110,000 


TBD41 BRADY STREET RESURFACING FROM RIVER DRIVE TO LOMBARD
GO BONDS                      ‐                       ‐       2,500,000                        ‐                       ‐                       ‐         2,500,000 
FEDERAL & STATE GRANTS                      ‐                       ‐       3,000,000                        ‐                       ‐                       ‐         3,000,000 


TBD42 HARRISON STREET RESURFACING FROM 12TH TO RIVER DRIVE
GO BONDS                      ‐       1,500,000                       ‐                        ‐                       ‐                       ‐         1,500,000 
FEDERAL & STATE GRANTS                      ‐          800,000                       ‐                        ‐                       ‐                       ‐            800,000 


TBD43 ALLEY CONSTRUCTION PROGRAM
GO BONDS                      ‐          100,000                       ‐                        ‐          120,000                       ‐            220,000 


TBD44 ROCKINGHAM ROAD‐ STREET AND STORM SEWER IMPROVEMENT
GO BONDS                      ‐                       ‐                       ‐        2,500,000                       ‐                       ‐         2,500,000 


TOTAL STREETS   12,481,650    11,112,150    16,871,950       9,995,150      5,136,150      6,051,150       61,648,200 


TRAFFIC ENGINEERING
01642 3RD ST SIGNAL SYSTEM


LOCAL SALES TAX                      ‐                       ‐            20,000                        ‐                       ‐                       ‐               20,000 
FEDERAL & STATE GRANTS                      ‐                       ‐            80,000                        ‐                       ‐                       ‐               80,000 
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01645 4TH ST SIGNAL SYSTEM
LOCAL SALES TAX                      ‐                       ‐            20,000                        ‐                       ‐                       ‐               20,000 
FEDERAL & STATE GRANTS                      ‐                       ‐            80,000                        ‐                       ‐                       ‐               80,000 


02077 HARRISON ST SIGNAL UPGRADE ‐ 12TH, 15TH, 16TH, CP, LOCUST
LOCAL SALES TAX                      ‐                       ‐          400,000                        ‐                       ‐                       ‐            400,000 


10153 TRAFFIC OPERATIONS CENTER
EQUIPMENT BONDS           60,000                       ‐                       ‐                        ‐                       ‐                       ‐               60,000 
FEDERAL & STATE GRANTS         240,000                       ‐                       ‐                        ‐                       ‐                       ‐            240,000 


10154 KIMBERLY ROAD TRAFFIC SIGNAL INTERCONNECTION 
LOCAL SALES TAX           49,750                       ‐                       ‐                        ‐                       ‐                       ‐               49,750 
FEDERAL & STATE GRANTS         199,000                       ‐                       ‐                        ‐                       ‐                       ‐            199,000 


10557 COUNTDOWN PEDESTRIAN SIGNAL REPLACEMENT PROGRAM
LOCAL SALES TAX                      ‐            25,000                       ‐             25,000                       ‐            25,000               75,000 


10562 TRAFFIC SIGNAL CONTROLLER UPGRADE PROGRAM
EQUIPMENT BONDS                      ‐            30,000                       ‐             30,000                       ‐            30,000               90,000 


TBD38 DOWNTOWN STREET LIGHT REPLACEMENT PROGRAM
GO BONDS                      ‐                       ‐                       ‐                        ‐          300,000          300,000            600,000 


TBD45 CENTRAL PARK & HICKORY GROVE SIGNAL REPLACEMENT
LOCAL SALES TAX                      ‐            75,000                       ‐                        ‐                       ‐                       ‐               75,000 


TOTAL TRAFFIC ENGINEERING         548,750          130,000          600,000             55,000          300,000          355,000         1,988,750 


WATER POLLUTION CONTROL PLANT
10048 DISINFECTION OF TREATMENT PLANT EFFLUENT


BONDS ABATED BY WPCP FUND                      ‐                       ‐                       ‐           500,000          500,000       5,000,000         6,000,000 


10149 BELT FILTER PRESS ADDITION
WPCP REPLACEMENT FUND                      ‐          950,000                       ‐                        ‐                       ‐                       ‐            950,000 


10155 NUTRIENT REMOVAL EVALUATION
BONDS ABATED BY WPCP FUND         100,000          250,000          250,000           150,000                       ‐                       ‐            750,000 


10563 BIOFILTER SYSTEM UPGRADE
BONDS ABATED BY WPCP FUND      1,250,000                       ‐                       ‐                        ‐                       ‐                       ‐         1,250,000 


10564 PLANT OPTIMIZATION
BONDS ABATED BY WPCP FUND         300,000       4,500,000       4,000,000                        ‐                       ‐                       ‐         8,800,000 


TOTAL WATER POLLUTION CONTROL PLANT     1,650,000      5,700,000      4,250,000           650,000          500,000      5,000,000       17,750,000 


GRAND TOTAL   41,593,760    54,188,916    60,006,709     38,175,192    33,956,000    33,395,900    261,316,477 
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AIRPORT FUND 


AIRPORT 10486 WILDLIFE HAZARD ASSESSMENT 7,000                    ‐                       ‐                       ‐                       ‐                       ‐                      
TOTAL AIRPORT FUND  7,000                    ‐                       ‐                       ‐                       ‐                       ‐                      


BONDS ABATED BY HERITAGE FUND 


FACILITIES MAINTENANCE TBD13 HERITAGE HIGHRISE PTAC ‐                            ‐                       ‐                       60,000            60,000            60,000           
TOTAL BONDS ABATED BY HERITAGE FUND  ‐                            ‐                       ‐                       60,000            60,000            60,000           


BONDS ABATED BY SEWER FUND 


SANITARY SEWERS 00006 RICKER HILL RD SANITARY SEWER CONSTRUCTION ‐                            1,200,000      ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 00051 SILVER CREEK INFLOW & INFILTRATION REMOVAL 400,000                ‐                       ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 00163 WAGNER'S ADDITION SANITARY SEWER CONSTRUCTION 130,000                ‐                       ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 00165 14TH & 15TH DISTRICT SANITARY SEWER CROSS CONNECTIONS 40,000                  500,000          ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 00200 OLD DUCK CREEK INTERCEPTOR SEWER REHABILITATION  (A8) ‐                            1,450,000      ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 00790 OLD RIVER FRONT(1930'S) INTERCEPTOR CLEANING & INSPECTION (S‐B6) 1,750,000            2,000,000      2,000,000      500,000          1,000,000      ‐                      
SANITARY SEWERS 01091 SANITARY SEWER RELIEF 7TH & DIVISION ‐                            ‐                       1,750,000      ‐                       ‐                       ‐                      
SANITARY SEWERS 01592 MAIN STREET AND BRADY STREET SEWER SEPARATION (6TH ‐ 14TH) 600,000                ‐                       ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 01788 2507 CHIPPEWA CT SEPARATION 100,000                ‐                       ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 01849 EAGLE CREEK SANITARY INTERCEPTOR SEWER EXTENSION ‐ FIELD SIKE RD TO FOREST GROVE ‐                            ‐                       300,000          ‐                       ‐                       ‐                      
SANITARY SEWERS 01890 14TH DISTRICT SANITARY SEWER INVESTIGATION ‐                            ‐                       600,000          ‐                       ‐                       ‐                      
SANITARY SEWERS 01905 BIRCHWOOD AREA PARALLEL SEWER (S‐B15) ‐                            900,000          ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 01906 DUCK CREEK ‐ PHEASANT CREEK PARALLEL SEWER (S‐B14) ‐                            ‐                       ‐                       1,930,000      ‐                       ‐                      
SANITARY SEWERS 01929 MISSISSIPPI WEST BASIN IMPROVEMENTS 250,000                250,000          250,000          250,000          250,000          1,000,000     
SANITARY SEWERS 01934 DUCK CREEK WEST A BASIN ‐                            ‐                       700,000          ‐                       ‐                       ‐                      
SANITARY SEWERS 01937 LOWER 14TH DISTRICT SANITARY SEWER INFLOW & INFILTRATION 640,000                ‐                       ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 01938 TREMONT AREA SANITARY SEWER INVESTIGATION ‐                            ‐                       1,300,000      ‐                       ‐                       ‐                      
SANITARY SEWERS 01939 IOWA ST DRAINAGE AREA INFLOW INVESTIGATION ‐                            ‐                       ‐                       ‐                       500,000          ‐                      
SANITARY SEWERS 02018 14TH DISTRICT SANITARY SEWER REPLACEMENT (S‐A7) ‐                            2,150,000      ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 02166 SANITARY SEWER EQUALIZATION BASIN ‐                            ‐                       ‐                       ‐                       ‐                       500,000         
SANITARY SEWERS 10142 SANITARY SEWER PERMANENT METERING 10,000                  10,000            10,000            10,000            10,000            10,000           
SANITARY SEWERS 10143 FULTON COURT STORM SEWER SEPARATION 225,000                ‐                       ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 10144 MANHOLE REHABILITATION 400,000                400,000          400,000          400,000          400,000          400,000         
SANITARY SEWERS 10146 LIFTSTATION REHABILITATION 150,000                15,000            150,000          15,000            150,000          15,000           
SANITARY SEWERS 10199 ENGINEERING COST ‐ SANITARY SEWERS 326,000                336,000          346,000          356,000          367,000          379,000         
SANITARY SEWERS 10216 MCMANUS CREEK AREA INFLOW INVESTIGATION 445,000                ‐                       ‐                       500,000          ‐                       ‐                      
SANITARY SEWERS 10321 SANITARY SEWER LINING PROGRAM 310,000                322,000          335,000          349,000          355,000          370,000         
SANITARY SEWERS 10530 ADDITIONAL I&I REMOVAL ‐                            ‐                       ‐                       ‐                       500,000          ‐                      
SANITARY SEWERS 10533 CONTRACT SEWER REPAIRS 1,000,000            1,000,000      1,000,000      1,000,000      1,000,000      1,000,000     
SANITARY SEWERS 10534 IOWA STREET BASIN COLLECTION SYSTEM REHABILITATION ‐                            900,000          ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 10535 IOWA STREET SANITARY SEWER REPLACEMENT ‐                            ‐                       ‐                       ‐                       1,100,000      ‐                      
SANITARY SEWERS 10537 MARQUETTE ST SANITARY SEWER REPAIR 500,000                ‐                       ‐                       ‐                       ‐                       ‐                      
SANITARY SEWERS 10539 RIVERFRONT INTERCEPTOR INSPECTION/CLEANING/IMPROVEMENT 500,000                500,000          500,000          1,000,000      1,700,000      ‐                      
SANITARY SEWERS 10542 SANITARY SEWER INVESTIGATIVE METERING 65,000                  65,000            65,000            260,000          65,000            65,000           
SANITARY SEWERS 10544 SEWER DEPARTMENT SCADA INTEGRATION 300,000                ‐                       ‐                       ‐                       ‐                       25,000           
SANITARY SEWERS 10588 SANITARY SEWER TELEVISING 200,000                200,000          200,000          200,000          200,000          100,000         
SANITARY SEWERS 10598 ROOT CONTROL PROGRAM 50,000                  50,000            50,000            50,000            50,000            50,000           
SANITARY SEWERS 10599 LATERAL SEWER REPAIRS 1,250,000            1,250,000      1,250,000      1,250,000      1,250,000      500,000         
SANITARY SEWERS TBD33 DUCK CREEK MIDDLE BASIN I&I BASED REPAIR PROJECTS ‐                            ‐                       ‐                       ‐                       600,000          ‐                      
SANITARY SEWERS TBD34 EASTERN TRUNK STUDY/REHABILITATION ‐                            1,000,000      2,000,000      3,000,000      ‐                       ‐                      
STORMWATER 10200 ENGINEERING COST ‐ STORMWATER 96,860                  99,766            102,759          105,842          108,850          112,050         


TOTAL BONDS ABATED BY SEWER FUND  9,737,860            14,597,766    13,308,759    11,175,842    9,605,850      4,526,050     


CITY OF DAVENPORT, IOWA


CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE


FY 2015‐FY 2020


FUNDING/PROGRAM/PROJECT
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020FUNDING/PROGRAM/PROJECT


BONDS ABATED BY SOLID WASTE FUND 


FLEET 10503 SOLID WASTE EQUIP REPL PROGRAM 1,000,000            400,000          400,000          400,000          400,000          400,000         
TOTAL BONDS ABATED BY SOLID WASTE FUND  1,000,000            400,000          400,000          400,000          400,000          400,000         


BONDS ABATED BY TIF 


I & B  DEVELOPMENT 10505 CANADIAN PACIFIC EIIC RAIL CONNECTION 225,000                ‐                       ‐                       ‐                       ‐                       ‐                      
TOTAL BONDS ABATED BY TIF  225,000               ‐                       ‐                       ‐                       ‐                       ‐                      


BONDS ABATED BY WPCP FUND 


WPCP 10048 DISINFECTION OF TREATMENT PLANT EFFLUENT ‐                            ‐                       ‐                       500,000          500,000          5,000,000     
WPCP 10155 NUTRIENT REMOVAL EVALUATION 100,000                250,000          250,000          150,000          ‐                       ‐                      
WPCP 10563 BIOFILTER SYSTEM UPGRADE 1,250,000            ‐                       ‐                       ‐                       ‐                       ‐                      
WPCP 10564 PLANT OPTIMIZATION 300,000                4,500,000      4,000,000      ‐                       ‐                       ‐                      


TOTAL BONDS ABATED BY WPCP FUND  1,650,000            4,750,000      4,250,000      650,000          500,000          5,000,000     


CLEAN WATER FUND 


AIRPORT TBD01 8970 HARRISON STREET STORMWATER SEWER ‐                            125,000          ‐                       ‐                       ‐                       ‐                      
STORMWATER 10131 FAIRHAVEN ROAD, 29TH AND LORTON STORM SEWER IMPROVEMENTS 150,000                ‐                       ‐                       ‐                       ‐                       ‐                      
STORMWATER 10418 GARDEN ADDITION PUMP REHAB ‐                            ‐                       500,000          ‐                       ‐                       ‐                      
STORMWATER 10545 SUMP PUMP DRAINAGE RELIEF 30,000                  30,000            30,000            30,000            30,000            30,000           
STORMWATER 33361 PROSPECT PARK STORM AND SANITARY SEWER PROJECT ‐                            ‐                       50,000            450,000          ‐                       ‐                      
STORMWATER TBD35 PERSHING AVENUE STORM SEWER SEPARATION PROJECT ‐                            ‐                       ‐                       290,000          ‐                       ‐                      
STORMWATER TBD36 BLACKHAWK CREEK BERM RECONSTRUCTION ‐                            ‐                       ‐                       ‐                       450,000          ‐                      


TOTAL CLEAN WATER FUND  180,000               155,000          580,000          770,000          480,000          30,000           


DISTRICT MAIN FUND 


SANITARY SEWERS 10538 OVERSIZED PAYMENTS ‐ SANITARY SEWER 40,000                  ‐                       40,000            ‐                       40,000            ‐                      
TOTAL DISTRICT MAIN FUND  40,000                  ‐                       40,000            ‐                       40,000            ‐                      


EQUIPMENT BONDS 


IT 10506 CITY FIBER NETWORK 100,000                100,000          100,000          100,000          100,000          100,000         
IT 10507 IT CAPITAL PROGRAM 390,000                350,000          350,000          350,000          400,000          400,000         
LIBRARY SERVICES 10509 LIBRARY ELECTRONIC EQUIPMENT REPLACEMENT 200,000                250,000          200,000          200,000          200,000          200,000         
LIBRARY SERVICES 10510 LIBRARY MATERIALS 350,000                400,000          500,000          500,000          500,000          500,000         
TRAFFIC ENGINEERING 10153 TRAFFIC OPERATIONS CENTER 60,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 10562 TRAFFIC SIGNAL CONTROLLER UPGRADE PROGRAM ‐                            30,000            ‐                       30,000            ‐                       30,000           


TOTAL EQUIPMENT BONDS  1,100,000            1,130,000      1,150,000      1,180,000      1,200,000      1,230,000     


FEDERAL & STATE GRANTS 


AIRPORT 01715 AIRPORT FENCE INSTALLATION ‐                            1,336,500      ‐                       ‐                       ‐                       ‐                      
AIRPORT 02331 RUNWAY 3/21 EXTENSION LAND ACQUISITION SW ‐                            ‐                       ‐                       2,041,380      ‐                       ‐                      
AIRPORT 10102 AIRPORT FUEL FACILITY 1,275,000            ‐                       ‐                       ‐                       ‐                       ‐                      
AIRPORT 10272 RUNWAY 15/33 EXTENSION LAND ACQUISITION NW ‐                            2,494,800      ‐                       ‐                       ‐                       ‐                      
AIRPORT 10273 RUNWAY 15/33 RECONSTRUCTION (DESIGN PHASE) ‐                            451,440          ‐                       ‐                       ‐                       ‐                      
AIRPORT 10274 W BLACKHAWK TRAIL ROAD EXTENSION (DESIGN PHASE) ‐                            198,000          ‐                       ‐                       ‐                       ‐                      
AIRPORT 10278 RUNWAY 15/33 EXTENSION AND ROAD RELOCATION (DESIGN PHASE) ‐                            320,760          ‐                       ‐                       ‐                       ‐                      
AIRPORT 10484 PAVEMENT MAINTENANCE PROGRAM AIRPORT 10,000                  10,000            10,000            10,000            10,000            10,000           
AIRPORT 10486 WILDLIFE HAZARD ASSESSMENT 63,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
AIRPORT TBD03 W BLACKHAWK TRAIL ROAD EXTENSION (CONSTRUCTION PHASE) ‐                            ‐                       3,126,240      ‐                       ‐                       ‐                      
AIRPORT TBD04 RUNWAY 15/33 EXTENSION AND ROAD RELOCATION (CONSTRUCTION PHASE) ‐                            ‐                       4,312,980      ‐                       ‐                       ‐                      
AIRPORT TBD05 TAXIWAY / APRON RECONSTRUCTION PHASE 1 ‐                            ‐                       ‐                       ‐                       2,698,200      ‐                      
AIRPORT TBD06 TAXIWAY / APRON RECONSTRUCTION PHASE 2 ‐                            ‐                       ‐                       ‐                       ‐                       2,675,340     
AIRPORT TBD07 TAXIWAY / APRON RECONSTRUCTION PHASE 3 ‐                            ‐                       ‐                       ‐                       ‐                       2,909,970     
AIRPORT TBD08 TAXIWAY / APRON RECONSTRUCTION PHASE 4 ‐                            ‐                       ‐                       ‐                       ‐                       2,469,870     
AIRPORT TBD09 RUNWAY 3/21 EXTENSION (CONSTRUCTION PHASE) ‐                            ‐                       ‐                       ‐                       2,214,000      ‐                      
AIRPORT TBD10 RUNWAY 15/33 RECONSTRUCTION (CONSTRUCTION PHASE) ‐                            ‐                       6,100,380      ‐                       ‐                       ‐                      
AIRPORT TBD11 RUNWAY 3/21 EXTENSION (DESIGN PHASE) ‐                            ‐                       ‐                       1,782,000      ‐                       ‐                      
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AIRPORT TBD12 FAA NAVAIDS RELOCATION ‐                            1,782,000      ‐                       ‐                       ‐                       ‐                      
BRIDGES 01483 EASTERN AVE BRIDGE REPLACEMENT ‐                            ‐                       160,000          1,760,000      ‐                       ‐                      
BRIDGES 01589 KIMBERLY RD BRIDGE OVERLAY & ABUTMENT REPAIR AT DUCK CREEK 80,000                  800,000          ‐                       ‐                       ‐                       ‐                      
FIRE DEPARTMENT 10113 FIRE SAFETY HOUSE REPLACEMENT GRANT MATCH 68,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
FIRE DEPARTMENT 10115 TRUCK ONE REPLACEMENT GRANT MATCH 900,000                ‐                       ‐                       ‐                       ‐                       ‐                      
MASS TRANSIT 01767 NEW BUSES 705,500                ‐                       ‐                       ‐                       ‐                       ‐                      
MASS TRANSIT 02424 BUS SHELTERS AND SIGNAGE 40,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
RIVERFRONT 10139 FREIGHT HOUSE NORTH FAÇADE BEAUTIFICATION 100,000                ‐                       ‐                       ‐                       ‐                       ‐                      
STREETS 01145 FOREST GROVE PAVING PROJECT 1,100,000            ‐                       ‐                       ‐                       ‐                       ‐                      
STREETS 01629 EXTENSION OF WEST 76TH STREET ‐                            ‐                       1,000,000      2,564,000      ‐                       ‐                      
STREETS 01793 KIMBERLY RD. & DIVISION ST. INTERSECTION IMPROVEMENTS 2,950,000     
STREETS 10556 VETERANS MEMORIAL PARKWAY PAVING 5,852,000            ‐                       ‐                       ‐                       ‐                       ‐                      
STREETS 33359 FAIRMOUNT STREET PAVING FROM KIMBERLY RD TO 53RD STREET ‐                            ‐                       5,000,800      ‐                       ‐                       ‐                      
STREETS TBD39 BICYCLE ACCESS ‐                            626,000          ‐                       ‐                       ‐                       ‐                      
STREETS TBD41 BRADY STREET RESURFACING FROM RIVER DRIVE TO LOMBARD ‐                            ‐                       3,000,000      ‐                       ‐                       ‐                      
STREETS TBD42 HARRISON STREET RESURFACING FROM 12TH TO RIVER DRIVE ‐                            800,000          ‐                       ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 01642 3RD ST SIGNAL SYSTEM ‐                            ‐                       80,000            ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 01645 4TH ST SIGNAL SYSTEM ‐                            ‐                       80,000            ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 10153 TRAFFIC OPERATIONS CENTER 240,000                ‐                       ‐                       ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 10154 KIMBERLY ROAD TRAFFIC SIGNAL INTERCONNECTION 199,000                ‐                       ‐                       ‐                       ‐                       ‐                      


TOTAL FEDERAL & STATE GRANTS  10,632,500          11,769,500    22,870,400    8,157,380      4,922,200      8,065,180     


FORFEITURE & SEIZURE FUNDS 


POLICE  DEPARTMENT 10130 CLASSROOM/AUDITORIUM 500,000                ‐                       ‐                       ‐                       ‐                       ‐                      
TOTAL FORFEITURE & SEIZURE FUNDS  500,000               ‐                       ‐                       ‐                       ‐                       ‐                      


GO BONDS 


AIRPORT 01715 AIRPORT FENCE INSTALLATION ‐                            148,500          ‐                       ‐                       ‐                       ‐                      
AIRPORT 02331 RUNWAY 3/21 EXTENSION LAND ACQUISITION SW ‐                            ‐                       ‐                       1,240,820      1,014,000      ‐                      
AIRPORT 10102 AIRPORT FUEL FACILITY 225,000                ‐                       ‐                       ‐                       ‐                       ‐                      
AIRPORT 10205 ENGINEERING COST  ‐ AIR TRANSPORTATION 30,000                  30,000            30,000            30,000            30,000            30,000           
AIRPORT 10272 RUNWAY 15/33 EXTENSION LAND ACQUISITION NW ‐                            277,200          ‐                       ‐                       ‐                       ‐                      
AIRPORT 10278 RUNWAY 15/33 EXTENSION AND ROAD RELOCATION (DESIGN PHASE) ‐                            35,640            ‐                       ‐                       ‐                       ‐                      
AIRPORT 10483 FACILITY MODERNIZATION PROGRAM 25,000                  25,000            25,000            25,000            25,000            25,000           
AIRPORT TBD02 8970 HARRISON STREET PARKING LOT ‐                            ‐                       ‐                       225,000          ‐                       ‐                      
AIRPORT TBD03 W BLACKHAWK TRAIL ROAD EXTENSION (CONSTRUCTION PHASE) ‐                            ‐                       347,360          ‐                       ‐                       ‐                      
AIRPORT TBD04 RUNWAY 15/33 EXTENSION AND ROAD RELOCATION (CONSTRUCTION PHASE) ‐                            ‐                       479,220          ‐                       ‐                       ‐                      
AIRPORT TBD05 TAXIWAY / APRON RECONSTRUCTION PHASE 1 ‐                            ‐                       ‐                       ‐                       299,800          ‐                      
AIRPORT TBD06 TAXIWAY / APRON RECONSTRUCTION PHASE 2 ‐                            ‐                       ‐                       ‐                       ‐                       297,260         
AIRPORT TBD07 TAXIWAY / APRON RECONSTRUCTION PHASE 3 ‐                            ‐                       ‐                       ‐                       ‐                       323,330         
AIRPORT TBD08 TAXIWAY / APRON RECONSTRUCTION PHASE 4 ‐                            ‐                       ‐                       ‐                       ‐                       274,430         
AIRPORT TBD09 RUNWAY 3/21 EXTENSION (CONSTRUCTION PHASE) ‐                            ‐                       ‐                       ‐                       246,000          ‐                      
AIRPORT TBD10 RUNWAY 15/33 RECONSTRUCTION (CONSTRUCTION PHASE) ‐                            ‐                       677,820          ‐                       ‐                       ‐                      
AIRPORT TBD11 RUNWAY 3/21 EXTENSION (DESIGN PHASE) ‐                            ‐                       ‐                       198,000          ‐                       ‐                      
AIRPORT TBD12 FAA NAVAIDS RELOCATION ‐                            198,000          ‐                       ‐                       ‐                       ‐                      
BRIDGES 01483 EASTERN AVE BRIDGE REPLACEMENT ‐                            ‐                       40,000            440,000          ‐                       ‐                      
BRIDGES 01581 WISCONSIN AVE BRIDGE REHABILITATION ‐                            ‐                       ‐                       ‐                       ‐                       550,000         
BRIDGES 01584 DIVISION ST BRIDGE OVER DUCK CREEK REHABILITATION ‐                            ‐                       ‐                       720,000          ‐                       ‐                      
BRIDGES 01589 KIMBERLY RD BRIDGE OVERLAY & ABUTMENT REPAIR AT DUCK CREEK 20,000                  200,000          ‐                       ‐                       ‐                       ‐                      
BRIDGES 10104 VETERANS MEMORIAL PARK BRIDGE REPLACEMENT OVER I‐74 1,800,000            ‐                       ‐                       ‐                       ‐                       ‐                      
BRIDGES 10201 ENGINEERING COST ‐ BRIDGES 79,000                  79,000            79,000            79,000            79,000            79,000           
BRIDGES 10487 BRIDGE MAINTENANCE PROGRAM ‐                            187,000          ‐                       220,000          ‐                       235,000         
BRIDGES 10488 EASTERN AVE BRIDGE OVER GOOSE CREEK (NORTH STRUCTURE) REHABILITATION ‐                            ‐                       ‐                       50,000            500,000          ‐                      
BRIDGES 10489 EASTERN AVE BRIDGE OVER GOOSE CREEK (SOUTH STRUCTURE) REHABILITATION ‐                            ‐                       ‐                       ‐                       50,000            510,000         
CPED 10465 DAVENPORT NOW 1,150,000            1,250,000      1,000,000      1,000,000      300,000          300,000         
FACILITIES MAINTENANCE 01176 LITTIG HOUSE RESTORATION ‐                            ‐                       ‐                       ‐                       190,000          ‐                      
FACILITIES MAINTENANCE 10108 REPLACE EXISTING HVAC CONTROLS 100,000                ‐                       ‐                       ‐                       ‐                       ‐                      
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FACILITIES MAINTENANCE 10112 MAIN LIBRARY UPGRADES 500,000                ‐                       150,000          150,000          ‐                       ‐                      
FACILITIES MAINTENANCE 10128 MARQUETTE COMPLEX 30,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
FACILITIES MAINTENANCE 10285 CITY HALL REPAIRS 100,000                ‐                       ‐                       100,000          100,000          ‐                      
FACILITIES MAINTENANCE 10428 BUS REPAIR BAY AT PW 30,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
FACILITIES MAINTENANCE 10444 ANNIE WITTENMYER COMPLEX 200,000                200,000          100,000          100,000          200,000          200,000         
FACILITIES MAINTENANCE 10481 CAPITAL IMPROVEMENTS AT MODERN WOODMEN PARK 375,000                375,000          375,000          375,000          375,000          375,000         
FACILITIES MAINTENANCE 10492 GTC DOOR REPLACEMENT 165,000                ‐                       ‐                       ‐                       ‐                       ‐                      
FACILITIES MAINTENANCE 10493 HERITAGE HIGH‐RISE UPGRADES ‐                            ‐                       ‐                       285,000          ‐                       ‐                      
FACILITIES MAINTENANCE 10495 PARKING RAMP UPGRADES 310,000                ‐                       ‐                       ‐                       ‐                       ‐                      
FACILITIES MAINTENANCE 10496 PUBLIC WORKS REPAIRS 475,000                ‐                       ‐                       ‐                       ‐                       ‐                      
FACILITIES MAINTENANCE 10498 REPLACE METAL ROOF AT LECLAIRE HOUSE ‐                            ‐                       ‐                       115,000          ‐                       ‐                      
FACILITIES MAINTENANCE 10499 ROOSEVELT COM CTR REPAIRS & IMPROVEMENTS 58,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
FACILITIES MAINTENANCE 10500 SALT STORAGE BUILDING ‐                            ‐                       ‐                       ‐                       ‐                       500,000         
FACILITIES MAINTENANCE 10501 SKYBRIDGE ENGINEERING STUDY AND REPAIRS ‐                            ‐                       ‐                       75,000            500,000          ‐                      
FACILITIES MAINTENANCE 33356 MODERN WOODMAN PARK FLOOD PROTECTION ‐                            ‐                       ‐                       ‐                       ‐                       900,000         
FACILITIES MAINTENANCE 45678 REPAIR PARKING DECK POLICE STATION ‐                            ‐                       ‐                       ‐                       200,000          ‐                      
FACILITIES MAINTENANCE 56789 HVAC DDC CONTROLS ‐                            ‐                       ‐                       ‐                       125,000          ‐                      
FACILITIES MAINTENANCE TBD14 CITY HALL BOILERS ‐                            ‐                       ‐                       200,000          ‐                       ‐                      
FACILITIES MAINTENANCE TBD15 CITY HALL BACK UP GENERATOR ‐                            ‐                       ‐                       ‐                       265,000          ‐                      
FACILITIES MAINTENANCE TBD16 HERITAGE HIGHRISE SECURITY ‐                            ‐                       ‐                       150,000          ‐                       ‐                      
FACILITIES MAINTENANCE TBD17 CITY HALL WINDOWS ‐                            ‐                       ‐                       ‐                       425,000          ‐                      
FIRE DEPARTMENT 02348 CENTRAL STATION RENOVATION 1,000,000            8,500,000      3,000,000      ‐                       ‐                       ‐                      
FIRE DEPARTMENT 02400 STATION SEVEN ADDITION AND RENOVATION 275,000                ‐                       ‐                       ‐                       ‐                       ‐                      
FIRE DEPARTMENT 10115 TRUCK ONE REPLACEMENT GRANT MATCH 225,000                ‐                       ‐                       ‐                       ‐                       ‐                      
FIRE DEPARTMENT 10400 STATION 3 BOILER/AC REPLACEMENT ‐                            95,000            ‐                       ‐                       ‐                       ‐                      
FIRE DEPARTMENT TBD18 UPGRAGE FIRE STATION ALERTING SYSTEM ‐                            ‐                       ‐                       ‐                       280,000          ‐                      
FIRE DEPARTMENT TBD21 FIRE APPARATUS AND EQUIPMENT REPLACEMENT ‐                            ‐                       ‐                       ‐                       1,200,000      1,200,000     
FLEET 10441 PAINT BOOTH 170,000                ‐                       ‐                       ‐                       ‐                       ‐                      
LIBRARY SERVICES 10212 LIBRARY COMMUNITY ROOM UPDATE‐FAIRMOUNT BRANCH ‐                            ‐                       ‐                       ‐                       125,000          ‐                      
LIBRARY SERVICES 10288 LIBRARY MEDIA IMPROVEMENTS ‐ MAIN LIBRARY ‐                            ‐                       ‐                       300,000          300,000          ‐                      
PARKS & RECREATION 10118 BALL FIELD ADA ACCESS 250,000                ‐                       ‐                       ‐                       300,000          ‐                      
PARKS & RECREATION 10314 HORTICULTURE INITIATIVES ‐                            ‐                       ‐                       100,000          100,000          ‐                      
PARKS & RECREATION 10464 PARK DEVELOPMENT 250,000                200,000          ‐                       ‐                       1,600,000      ‐                      
PARKS & RECREATION 10513 BIKE PATH RECONSTRUCTION 200,000                ‐                       20,000            ‐                       20,000            ‐                      
PARKS & RECREATION 10515 LECLAIRE PARK‐ SEATS/POWER ‐                            ‐                       ‐                       ‐                       200,000          ‐                      
PARKS & RECREATION 10517 PARK ROAD AND PARKING LOTS 25,000                  25,000            25,000            25,000            25,000            25,000           
PARKS & RECREATION TBD23 SOFTBALL TOURNAMENT COMPLEX ‐                            ‐                       ‐                       ‐                       250,000          250,000         
PARKS & RECREATION TBD24 CREDIT ISLAND PLAYGROUND UPGRADES ‐                            ‐                       ‐                       50,000            ‐                       ‐                      
PEDESTRIAN TRANSPORTATION 10129 HILLTOP LOCUST STREET PEDESTRIAN IMPROVEMENTS 300,000                ‐                       ‐                       ‐                       ‐                       ‐                      
PEDESTRIAN TRANSPORTATION 10202 ENGINEERING COST ‐ PEDESTRIAN TRANS 25,000                  25,000            25,000            25,000            25,000            25,000           
POLICE  DEPARTMENT TBD27 OUTDOOR FIRING RANGE ‐                            ‐                       ‐                       ‐                       350,000          ‐                      
STREETS 01145 FOREST GROVE PAVING PROJECT 900,000                ‐                       ‐                       ‐                       ‐                       ‐                      
STREETS 01629 EXTENSION OF WEST 76TH STREET 200,000                ‐                       380,000          510,000          ‐                       ‐                      
STREETS 01793 KIMBERLY RD. & DIVISION ST. INTERSECTION IMPROVEMENTS 830,000         
STREETS 10151 STREET RESTRIPING PROGRAM 200,000                200,000          200,000          200,000          200,000          200,000         
STREETS 10192 ENGINEERING COST ‐ STREETS 336,150                336,150          336,150          336,150          336,150          336,150         
STREETS 10548 BRICK STREET PATCHING 250,000                250,000          200,000          200,000          200,000          340,000         
STREETS 10550 STREET RESURFACING PROGRAM 800,000                500,000          600,000          800,000          1,000,000      1,500,000     
STREETS 10551 FULL DEPTH PATCHING PROGRAM 200,000                400,000          400,000          500,000          900,000          1,300,000     
STREETS 10556 VETERANS MEMORIAL PARKWAY PAVING 963,500                ‐                       ‐                       ‐                       ‐                       ‐                      
STREETS 33359 FAIRMOUNT STREET PAVING FROM KIMBERLY RD TO 53RD STREET ‐                            500,000          1,000,000      ‐                       ‐                       ‐                      
STREETS TBD41 BRADY STREET RESURFACING FROM RIVER DRIVE TO LOMBARD ‐                            ‐                       2,500,000      ‐                       ‐                       ‐                      
STREETS TBD42 HARRISON STREET RESURFACING FROM 12TH TO RIVER DRIVE ‐                            1,500,000      ‐                       ‐                       ‐                       ‐                      
STREETS TBD43 ALLEY CONSTRUCTION PROGRAM ‐                            100,000          ‐                       ‐                       120,000          ‐                      
STREETS TBD44 ROCKINGHAM ROAD ‐ STREET AND STORM SEWER IMPROVEMENT 2,500,000     
TRAFFIC ENGINEERING TBD38 DOWNTOWN STREET LIGHT REPLACEMENT PROGRAM ‐                            ‐                       ‐                       ‐                       300,000          300,000         


TOTAL GO BONDS  12,241,650          16,466,490    11,989,550    11,323,970    12,754,950    10,075,170   


341







FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020FUNDING/PROGRAM/PROJECT


HOTEL/MOTEL TAX 


RIVERCENTER/ADLER 10061 RIVERCENTER ROOF 85,000                  40,000            ‐                       ‐                       100,000          100,000         
RIVERCENTER/ADLER 10137 EQUIPMENT UPGRADE 25,000                  25,000            25,000            65,000            25,000            25,000           
RIVERCENTER/ADLER 10166 HVAC SYSTEM ‐ RIVERCENTER ‐                            ‐                       100,000          ‐                       ‐                       ‐                      
RIVERCENTER/ADLER 10318 RIVERCENTER NORTH DIVIDER WALL REPLACEMENT ‐                            ‐                       75,000            ‐                       ‐                       ‐                      
RIVERCENTER/ADLER 10319 MISSISSIPPI RIVER HALL UPGRADES 75,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
RIVERCENTER/ADLER 10456 SKYWALK PAINTING 15,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
RIVERCENTER/ADLER 10457 F&B EQUIPMENT UPGRADE ‐                            ‐                       ‐                       60,000            ‐                       ‐                      
RIVERCENTER/ADLER TBD28 ADLER THEATRE ORCHESTRA LIFE REPLACEMENT ‐                            ‐                       ‐                       ‐                       75,000            75,000           
RIVERCENTER/ADLER TBD29 ADLER THEATRE ‐ UNIT REPLACEMENT ‐                            75,000            ‐                       ‐                       ‐                       ‐                      
RIVERCENTER/ADLER TBD30 ADLER THEATRE PLASTER RESTORATION/PAINTING ‐                            ‐                       ‐                       75,000            ‐                       ‐                      
RIVERCENTER/ADLER TBD31 ADLER THEATRE CARPET ‐                            65,000            ‐                       ‐                       ‐                       ‐                      
RIVERCENTER/ADLER TBD32 ADLER THEATRE LIGHTS ‐                            ‐                       50,000            ‐                       ‐                       ‐                      


TOTAL HOTEL/MOTEL TAX  200,000               205,000          250,000          200,000          200,000          200,000         


INSURANCE SETTLEMENT 


PARKS & RECREATION 10600 CREDIT ISLAND LODGE RESTORATION 1,200,000            ‐                       ‐                       ‐                       ‐                       ‐                      
TOTAL INSURANCE SETTLEMENT  1,200,000            ‐                       ‐                       ‐                       ‐                       ‐                      


LOCAL SALES TAX 


ADMINISTRATION & SUPPORT 02195 AERIAL MAPPING UPDATES ‐                            ‐                       ‐                       450,000          ‐                       ‐                      
ADMINISTRATION & SUPPORT 10134 PUTNAM MUSEUM ROOFING PROJECT 75,000                  75,000            ‐                       ‐                       ‐                       ‐                      
AIRPORT 10262 RUNWAY 3/21 RECONSTRUCTION (PHASE 2) 63,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
AIRPORT 10273 RUNWAY 15/33 RECONSTRUCTION (DESIGN PHASE) ‐                            50,160            ‐                       ‐                       ‐                       ‐                      
AIRPORT 10274 W BLACKHAWK TRAIL ROAD EXTENSION (DESIGN PHASE) ‐                            22,000            ‐                       ‐                       ‐                       ‐                      
AIRPORT 10484 PAVEMENT MAINTENANCE PROGRAM AIRPORT 10,000                  10,000            10,000            10,000            10,000            10,000           
BUILDING SAFETY 10372 DEMOLITION 100,000                150,000          150,000          150,000          150,000          150,000         
COMMUNITY BEAUTIFICATION 02176 NEIGHBORHOOD BEAUTIFICATION PROGRAM 27,500                  55,000            55,000            55,000            55,000            55,000           
FACILITIES MAINTENANCE 10110 PUBLIC WORKS  HIGH BAY LIGHTING 75,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
FACILITIES MAINTENANCE 10193 SECURITY CAMERAS FOR MAIN LIBRARY & BRANCH LIBRARY ‐                            ‐                       ‐                       45,000            30,000            ‐                      
FACILITIES MAINTENANCE 10430 RIVER CENTER PARKING RAMP SPRINKLER REPLACEMENT 100,000                ‐                       65,000            65,000            70,000            ‐                      
FACILITIES MAINTENANCE 10481 CAPITAL IMPROVEMENTS AT MODERN WOODMEN PARK 45,000                  45,000            45,000            45,000            45,000            136,500         
FACILITIES MAINTENANCE 10497 PWC SERVICE EQUIPMENT 65,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
FACILITIES MAINTENANCE 33356 MODERN WOODMAN PARK FLOOD PROTECTION ‐                            ‐                       ‐                       ‐                       ‐                       100,000         
FIRE DEPARTMENT 10113 FIRE SAFETY HOUSE REPLACEMENT GRANT MATCH 17,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
FIRE DEPARTMENT TBD19  STORM WARNING SIRENS ‐                            ‐                       ‐                       ‐                       45,000            ‐                      
FIRE DEPARTMENT TBD20 CONCRETE ENHANCEMENT PROJECT ‐                            ‐                       ‐                       ‐                       ‐                       ‐                      
FORESTRY 01386 CITY‐WIDE REFORESTATION 50,000                  50,000            50,000            50,000            50,000            50,000           
FORESTRY 10245 STREET TREE INVENTORY/ANALYSIS & HAZARD ASSESSMENT 10,000                  10,000            10,000            ‐                       ‐                       ‐                      
FORESTRY 10504 EMERALD ASH BORER PLAN 50,000                  100,000          100,000          100,000          100,000          100,000         
MASS TRANSIT 01767 NEW BUSES 144,500                ‐                       ‐                       ‐                       ‐                       ‐                      
MASS TRANSIT 02424 BUS SHELTERS AND SIGNAGE 10,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
PARKS & RECREATION 10116 CITY CEMETERY 25,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
PARKS & RECREATION 10117 FREIGHT HOUSE/FLORIAN KEEN 50,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
PARKS & RECREATION 10119 DOHSE POOL RENOVATIONS 50,000                  ‐                       ‐                       ‐                       ‐                       ‐                      
PARKS & RECREATION 10126 RIVER HERITAGE PARK 25,000                  ‐                       25,000            ‐                       ‐                       ‐                      
PARKS & RECREATION 10518 PARK STRUCTURES ‐                            ‐                       25,000            ‐                       ‐                       ‐                      
PARKS & RECREATION 10521 SWIMMING POOL IMPROVEMENTS ‐                            ‐                       30,000            70,000            ‐                       ‐                      
PARKS & RECREATION TBD22 VANDER VEER PARK PLAYGROUND ‐                            80,000            ‐                       ‐                       ‐                       ‐                      
PARKS & RECREATION TBD25 CENTENNIAL PARK POWER ‐                            ‐                       ‐                       ‐                       50,000            ‐                      
PEDESTRIAN TRANSPORTATION 00483 RETAINING WALL REPAIR 20,000                  20,000            20,000            20,000            20,000            20,000           
PEDESTRIAN TRANSPORTATION 10522 PEDESTRIAN CURB RAMP MANDATED RETROFIT & CONSTRUCTION ‐                            100,000          150,000          150,000          150,000          150,000         
PEDESTRIAN TRANSPORTATION 10523 PEDESTRIAN CURB, CURB RAMPS AND BLVD REPAIR ‐                            100,000          150,000          200,000          200,000          200,000         
PEDESTRIAN TRANSPORTATION 10524 SIDEWALK CONSTRUCTION PROGRAM ‐                            100,000          200,000          200,000          200,000          200,000         
PEDESTRIAN TRANSPORTATION 10525 SIDEWALK REPAIR AND CONSTRUCTION 100,000                100,000          200,000          200,000          200,000          200,000         
PEDESTRIAN TRANSPORTATION TBD26 FAIRMOUNT STREET SIDEWALK CONSTRUCTION PROGRAM ‐                            50,000            50,000            ‐                       ‐                       ‐                      
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POLICE  DEPARTMENT 10446 SPEED MEASURING DEVICES AND TRAILERS ‐                            50,000            ‐                       ‐                       ‐                       ‐                      
RIVERFRONT 10140 WEST RIVER DRIVE BEAUTIFICATION 25,000                  25,000            25,000            25,000            25,000            25,000           
RIVERFRONT 10529 PUBLIC AREA IMPROVEMENTS ‐ RIVERWAY 13,000                  13,000            13,000            13,000            13,000            13,000           
STREETS 10550 STREET RESURFACING PROGRAM 50,000                  150,000          250,000          300,000          300,000          300,000         
STREETS 10551 FULL DEPTH PATCHING PROGRAM 50,000                  150,000          250,000          300,000          350,000          350,000         
STREETS 10558 STREET MAINTENANCE 101 1,500,000            1,500,000      1,600,000      1,600,000      1,600,000      1,600,000     
STREETS 33355 16TH STREET STREETSCAPE AND DRAINAGE IMPROVEMENTS ‐                            ‐                       75,000            50,000            50,000            ‐                      
STREETS TBD37 CURB REPLACEMENT PROGRAM ‐                            50,000            50,000            75,000            50,000            50,000           
STREETS TBD39 BICYCLE ACCESS ‐                            100,000          ‐                       ‐                       ‐                       ‐                      
STREETS TBD40 RAILROAD CROSSING REPLACEMENT ‐                            110,000          ‐                       ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 01642 3RD ST SIGNAL SYSTEM ‐                            ‐                       20,000            ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 01645 4TH ST SIGNAL SYSTEM ‐                            ‐                       20,000            ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 02077 HARRISON ST SIGNAL UPGRADE ‐ 12TH, 15TH, 16TH, CP, LOCUST ‐                            ‐                       400,000          ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 10154 KIMBERLY ROAD TRAFFIC SIGNAL INTERCONNECTION 49,750                  ‐                       ‐                       ‐                       ‐                       ‐                      
TRAFFIC ENGINEERING 10557 COUNTDOWN PEDESTRIAN SIGNAL REPLACEMENT PROGRAM ‐                            25,000            ‐                       25,000            ‐                       25,000           
TRAFFIC ENGINEERING TBD45 CENTRAL PARK & HICKORY GROVE SIGNAL REPLACEMENT ‐                            75,000            ‐                       ‐                       ‐                       ‐                      


TOTAL LOCAL SALES TAX  2,799,750            3,365,160      4,038,000      4,198,000      3,763,000      3,734,500     


ROAD USE TAX 


STREETS 00023 EXTRA WIDTH PAVEMENT PAYMENTS 80,000                  ‐                       30,000            ‐                       30,000            ‐                      
STREETS 10553 PAVEMENT MANAGEMENT SYSTEM ‐                            60,000            ‐                       60,000            ‐                       75,000           


TOTAL ROAD USE TAX  80,000                  60,000            30,000            60,000            30,000            75,000           


WPCP REPLACEMENT FUND 


FLEET 10502 ROLLING STOCK REPLACEMENT‐COMPOST ‐                            340,000          1,100,000      ‐                       ‐                       ‐                      
WATER POLLUTION CONTROL PLANT 10149 BELT FILTER PRESS ADDITION ‐                            950,000          ‐                       ‐                       ‐                       ‐                      


TOTAL WPCP REPLACEMENT FUND  ‐                            1,290,000      1,100,000      ‐                       ‐                       ‐                      


GRAND TOTAL  41,593,760          54,188,916    60,006,709    38,175,192    33,956,000    33,395,900   
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FY 2015 IMPACT ON


PROGRAM PROJ NO. PROJECT TITLE BUDGET OPERATING BUDGET OPERATING IMPACT EXPLANATION


ADMIN. & SUPPORT 10134 PUTNAM MUSEUM ROOFING PROJECT            75,000                                         ‐  NEGLIGIBLE


TOTAL            75,000                                         ‐ 


AIRPORT 10205 ENGINEERING COST  ‐ AIR TRANSPORTATION            30,000  ‐                                        NEGLIGIBLE


AIRPORT 10262 RUNWAY 3/21 RECONSTRUCTION            63,000  ‐                                        NEGLIGIBLE


AIRPORT 10483 FACILITY MODERNIZATION PROGRAM            25,000  ‐                                        NEGLIGIBLE


AIRPORT 10484 PAVEMENT MAINTENANCE PROGRAM AIRPORT            20,000  ‐                                        NEGLIGIBLE


AIRPORT 10486 WILDLIFE HAZARD ASSESSMENT            70,000  ‐                                        NEGLIGIBLE


AIRPORT 10205 AIRPORT FUEL FACILITY       1,500,000  (9,000)                             REDUCTION OF MAINTENANCE & PERMIT PURCHASES
TOTAL       1,708,000                               (9,000)


BRIDGES 01589 KIMBERLY ROAD BRIDGE OVERLAY & REPAIR AT DUCK CREEK          100,000  ‐                                        NEGLIGIBLE


BRIDGES 10201 ENGINEERING COST ‐ BRIDGES            79,000  ‐                                        NEGLIGIBLE


BRIDGES 10104 VETERANS MEMORIAL PARK BRIDGE REPLACEMENT OVER I‐74       1,800,000  ‐                                        NEGLIGIBLE


TOTAL       1,979,000                                         ‐ 


BUILDING SAFETY 10372 DEMOLITION          100,000  ‐                                        NEGLIGIBLE


TOTAL          100,000                                         ‐ 


COMMUNITY BEAUTIFICATION 02176 NEIGHBORHOOD BEAUTIFICATION PROGRAM            27,500  ‐                                        NEGLIGIBLE


TOTAL            27,500                                         ‐ 


CPED 10465 DAVENPORT NOW PROGRAM       1,150,000  ‐                                        NEGLIGIBLE


TOTAL       1,150,000                                         ‐ 


FACILITIES MAINTENANCE 10128 MARQUETTE COMPLEX            30,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10428 BUS REPAIR BAY AT PW            30,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10481 CAPITAL IMPROVEMENTS AT MODERN WOODMEN PARK          420,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10430 RIVERCENTER PARKING RAMP SPRINKLER REPLACEMENT          100,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10444 ANNIE WITTENMEYER COMPLEX          200,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10110 PUBLIC WORKS HIGH BAY LIGHTING            75,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10285 CITY HALL REPAIRS          100,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10492 GTC DOOR REPLACEMENT          165,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10495 PARKING RAMP UPGRADES          310,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10496 PUBLIC WORKS REPAIRS          475,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10497 PWC SERVICE EQUIPMENT            65,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10499 ROOSEVELT COMMUNITY CENTER REPAIRS & IMPROVEMENTS            58,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10108 REPLACE EXISTING HVAC CONTROLS          100,000  ‐                                        NEGLIGIBLE


FACILITIES MAINTENANCE 10112 MAIN LIBRARY UPGRADES          500,000  ‐                                        NEGLIGIBLE


TOTAL       2,628,000                                         ‐ 


CITY OF DAVENPORT, IOWA


IMPACT ON OPERATING BUDGET REPORT


FY 2015 BUDGET
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FY 2015 IMPACT ON


PROGRAM PROJ NO. PROJECT TITLE BUDGET OPERATING BUDGET OPERATING IMPACT EXPLANATION


FIRE DEPARTMENT 02348 CENTRAL STATION RENOVATION       1,000,000  ‐                                        NEGLIGIBLE


FIRE DEPARTMENT 02400 STATION SEVEN ADDITION AND RENOVATION          275,000  ‐                                        NEGLIGIBLE


FIRE DEPARTMENT 10113 FIRE SAFETY HOUSE REPLACEMENT GRANT MATCH            85,000  ‐                                        NEGLIGIBLE


FIRE DEPARTMENT 10115 TRUCK ONE REPLACEMENT GRANT MATCH       1,125,000  ‐                                        NEGLIGIBLE


TOTAL       2,485,000                                         ‐ 


FLEET 10441 PAINT BOOTH          170,000  ‐                                        NEGLIGIBLE


FLEET 10503 SOLID WASTE EQUIP REPL PROGRAM       1,000,000  ‐                                        NEGLIGIBLE


TOTAL       1,170,000                                         ‐ 


FORESTRY 01386 CITY‐WIDE REFORESTATION            50,000  ‐                                        NEGLIGIBLE


FORESTRY 10245 STREET TREE INVENTORY/ANALYSIS & HAZARD ASSESSMENT            10,000  ‐                                        NEGLIGIBLE


FORESTRY 10504 EMERALD ASH BORER PLAN            50,000  ‐                                        NEGLIGIBLE


TOTAL          110,000                                         ‐ 


I & B  DEVELOPMENT 10505 CANADIAN PACIFIC EIIC RAIL CONNECTION          225,000  ‐                                        NEGLIGIBLE


TOTAL          225,000                                         ‐ 


IT  10506 CITY FIBER NETWORK          100,000  ‐                                        NEGLIGIBLE


IT  10507 IT CAPITAL PROGRAM          390,000  ‐                                        NEGLIGIBLE


TOTAL          490,000                                         ‐ 


LIBRARY SERVICES 10509 LIBRARY ELECTRONIC EQUIPMENT REPL          200,000  ‐                                        NEGLIGIBLE


LIBRARY SERVICES 10510 LIBRARY MATERIALS          350,000  ‐                                        NEGLIGIBLE


TOTAL          550,000                                         ‐ 


MASS TRANSIT 02244 NEW BUSES          850,000  ‐                                        NEGLIGIBLE


MASS TRANSIT 10511 BUS SHELTERS AND SIGNAGE            50,000  ‐                                        NEGLIGIBLE


TOTAL          900,000                                         ‐ 


PARKS & RECREATION 10464 PARK DEVELOPMENT          250,000  ‐                                        NEGLIGIBLE


PARKS & RECREATION 10513 BIKE PATH RECONSTRUCTION          200,000  ‐                                        NEGLIGIBLE


PARKS & RECREATION 10517 PARK ROAD AND PARKING LOTS            25,000  ‐                                        NEGLIGIBLE


PARKS & RECREATION 10116 CITY CEMETERY            25,000  ‐                                        NEGLIGIBLE


PARKS & RECREATION 10117 FREIGHT HOUSE/FLORIAN KEEN            50,000  ‐                                        NEGLIGIBLE


PARKS & RECREATION 10118 BALL FIELD ADA ACCESS          250,000  ‐                                        NEGLIGIBLE


PARKS & RECREATION 10119 DOHSE POOL RENOVATIONS            50,000  ‐                                        NEGLIGIBLE


PARKS & RECREATION 10126 RIVER HERITAGE PARK            25,000  2,500                               MINIMAL IMPACT


PARKS & RECREATION 10600 CREDIT ISLAND LODGE RESTORATION       1,200,000  ‐                                        NEGLIGIBLE


TOTAL       2,075,000                                2,500 


PEDESTRIAN TRANS. 10202 ENGINEERING COST ‐ PEDESTRIAN TRANS            25,000  ‐                                        NEGLIGIBLE


PEDESTRIAN TRANS. 00483 RETAINING WALL REPAIR            20,000  ‐                                        NEGLIGIBLE


PEDESTRIAN TRANS. 10525 SIDEWALK REPAIR AND CONSTRUCTION          100,000  ‐                                        NEGLIGIBLE


PEDESTRIAN TRANS. 10129 HILLTOP LOCUST STREET PEDESTRIAN IMPROVEMENTS          300,000  ‐                                        NEGLIGIBLE


TOTAL          445,000  ‐                                      
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FY 2015 IMPACT ON


PROGRAM PROJ NO. PROJECT TITLE BUDGET OPERATING BUDGET OPERATING IMPACT EXPLANATION


POLICE  DEPARTMENT 10130 CLASSROOM/AUDITORIUM          500,000  ‐                                        NEGLIGIBLE


TOTAL          500,000                                         ‐ 


RIVERCENTER / ADLER 10061 RIVERCENTER ROOF            85,000  ‐                                        NEGLIGIBLE


RIVERCENTER / ADLER 10319 MISSISSIPPI RIVER HALL UPGRADES            75,000  ‐                                        NEGLIGIBLE


RIVERCENTER / ADLER 10456 SKYWALK PAINTING            15,000  ‐                                        NEGLIGIBLE


RIVERCENTER / ADLER 10137 EQUIPMENT UPGRADE PROGRAM            25,000  ‐                                        NEGLIGIBLE


TOTAL          200,000                                         ‐ 


RIVERFRONT 10529 PUBLIC AREA IMPR ‐ RIVERWAY            13,000  ‐                                        NEGLIGIBLE


RIVERFRONT 10139 FREIGHT HOUSE NORTH FAÇADE BEAUTIFICATION          100,000  ‐                                        NEGLIGIBLE


RIVERFRONT 10140 WEST RIVER DRIVE BEAUTIFICATION            25,000  ‐                                        NEGLIGIBLE


TOTAL          138,000                                         ‐ 


SANITARY SEWERS 00165 14TH & 15TH DISTRICT SANITARY SEWER CROSS CONNECTIONS            40,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 01592 MAIN STREET & BRADY STREET SEWER SEPARATION          600,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 00163 WAGNER'S ADDITION SANITARY SEWER CONSTRUCTION          130,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 00790 OLD RIVER FRONT INTERCEPTOR CLEANING & INSPECTION       1,750,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 01929 MISSISSIPPI WEST BASIN IMPROVEMENTS          250,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 01937 LOWER 14TH DISTRICT SANITARY SEWER INFLOW & INFILTRATION          640,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 01788 2507 CHIPPEWA CT SEPARATION          100,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 00051 SILVER CREEK INFLOW & INFILTRATION REMOVAL          400,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10216 MCMANUS CREEK AREA INFLOW INVESTIGATION          445,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10199 ENGINEERING COST ‐ SANITARY SEWERS          326,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10538 OVERSIZED PAYMENTS ‐ SANITARY SEWER            40,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10539 RIVERFRONT INTERCEPTOR INSPECTION/CLEANING/IMPROVEMENT          500,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10537 MARQUETTE STREET SANITARY SEWER REPAIR          500,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10533 CONTRACT SEWER REPAIRS       1,000,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10599 LATERAL SEWER REPAIRS       1,250,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10598 ROOT CONTROL PROGRAM            50,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10321 SANITARY SEWER LINING          310,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10542 SANITARY SEWER INVESTIGATIVE METERING            65,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10544 SEWER DEPARTMENT SCADA INTEGRATION          300,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10142 SANITARY SEWER PERMANENT METERING            10,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10143 FULTON COURT STORM SEWER SEPARATION          225,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10144 MANHOLE REHABILITATION          400,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10146 LIFTSTATION REHABILITATION          150,000  ‐                                        NEGLIGIBLE


SANITARY SEWERS 10588 SANITARY SEWER TELEVISING          200,000  ‐                                        NEGLIGIBLE


TOTAL       9,681,000                                         ‐ 


STORMWATER 10200 ENGINEERING COST ‐ STORMWATER            96,860  ‐                                        NEGLIGIBLE


STORMWATER 10131


FAIRHAVEN ROAD, 29TH AND LORTON STORM SEWER 
IMPROVEMENTS          150,000  ‐                                        NEGLIGIBLE


STORMWATER 10545 SUMP PUMP DRAINAGE RELIEF            30,000  ‐                                        NEGLIGIBLE


TOTAL          276,860                                         ‐ 
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FY 2015 IMPACT ON


PROGRAM PROJ NO. PROJECT TITLE BUDGET OPERATING BUDGET OPERATING IMPACT EXPLANATION


STREETS 00023 EXTRA WIDTH PAVEMENT PAYMENTS            80,000  ‐                                        NEGLIGIBLE


STREETS 01629 EXTENSION OF WEST 76TH STREET          200,000  ‐                                        NEGLIGIBLE


STREETS 01145 FOREST GROVE PAVING PROJECT       2,000,000  ‐                                        NEGLIGIBLE


STREETS 10192 ENGINEERING COST ‐ STREETS          336,150  ‐                                        NEGLIGIBLE


STREETS 10548 BRICK STREET PATCHING          250,000  ‐                                        NEGLIGIBLE


STREETS 10551 FULL DEPTH PATCHING PROGRAM          250,000  ‐                                        NEGLIGIBLE


STREETS 10151 STREET RESTRIPING PROGRAM          200,000  ‐                                        NEGLIGIBLE


STREETS 10558 STREET MAINTENANCE 101       1,500,000  ‐                                        NEGLIGIBLE


STREETS 10550 STREET RESURFACING PROGRAM          850,000  ‐                                        NEGLIGIBLE


STREETS 10556 VETERANS MEMORIAL PARKWAY PAVING       6,815,500  ‐                                        NEGLIGIBLE


TOTAL    12,481,650                                         ‐ 


TRAFFIC ENGINEERING 10153 TRAFFIC OPERATIONS CENTER          300,000  ‐                                        NEGLIGIBLE


TRAFFIC ENGINEERING 10154 KIMBERLY ROAD TRAFFIC SIGNAL INTERCONNECTION          248,750  ‐                                        NEGLIGIBLE


TOTAL          548,750                                         ‐ 


WPCP 10564 PLANT OPTIMIZATION          300,000  ‐                                        NEGLIGIBLE


WPCP 10155 NUTRIENT REMOVAL EVALUATION          100,000  ‐                                        NEGLIGIBLE


WPCP 10563 BIOFILTER SYSTEM UPGRADE       1,250,000  (4,000)                             REDUCTION OF MAINTENANCE


TOTAL       1,650,000                               (4,000)


GRAND TOTAL    41,593,760                            (10,500)
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PROJECT NAME


AERIAL MAPPING UPDATES


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


GIS BASE AERIAL PHOTOGRAPHY IS SCHEDULED EVERY 4 YEARS.  ON AN 8 YEAR CYCLE, EVERY OTHER PHOTOGRAPHY CYCLE, 
AERIAL TOPOGRAPHY AND PLANIMETRICS ARE UPDATED.  THESE SCHEDULES ALLOW COOPERATIVE ACQUISITION OF AREIAL 
SERVICES BY THE COUNTY AND OTHER CITIES IN THE QUAD CITIES.


JUSTIFICATION


GIS DATA IS USED THROUGHOUT THE CITY ORGANIZATION AND BY BUSINESSES AND CITIZENS.  THIS PROJECT WILL KEEP THE 
BASE DATA UP TO DATE.


0 0 0 450,000 0


0 0 0 450,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


450,000


450,000


0


0


0 0 0 450,000 0 450,000


TOTAL


ADMINISTRATION & SUPPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


02195
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PROJECT NAME


PUTNAM MUSEUM ROOFING PROJECT


PROJECT MANAGER


WRIGHT, B.


DESCRIPTION


REPLACE THE EXISTING ROOF ON THE PUTNAM MUSEUM.  


JUSTIFICATION


DUE TO OLD AGE AND DETERIORATION THE ROOF IS IN NEED OF REPLACEMENT.


75,000 75,000 0 0 0


75,000 75,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


150,000


150,000


0


0


75,000 75,000 0 0 0 150,000


TOTAL


ADMINISTRATION & SUPPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10134
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PROJECT NAME


AIRPORT FENCE INSTALLATION


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


AIRPORT PERIMETER FENCE INSTALLATION.  LOCAL MATCH.


JUSTIFICATION


INTENDED AS A SECURITY DETERRENT AND WILDLIFE BARRIER FOR THE AIRPORT.  PROJECT IS SET TO BEGIN DURING THE 
RUNWAY 15/33 EXTENSION PROJECT TO PREVENT RESIDENTS FROM CROSSING THE RUNWAY OR HAVING ACCESS TO THE 
NEW RUNWAY.


0 1,485,000 0 0 0


0 148,500 0 0 0


0 1,336,500 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,485,000


148,500


1,336,500


0


0 1,485,000 0 0 0 1,485,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


01715
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PROJECT NAME


RUNWAY 3/21 EXTENSION LAND ACQUISITION SW


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


LAND ACQUISITION FOR THE EXTENSION OF RUNWAY 3/21 TO THE SOUTHWEST.  LOCAL MATCH


JUSTIFICATION


LAND ACQUISITION FOR THE EXTENSION OF RUNWAY 3/21 AT THE DAVENPORT MUNICIPAL AIRPORT TO THE SOUTHWEST.  
THE RUNWAY WILL BE EXTENDED FROM 4000 FEET TO 5000 FEET TO ACCOMMODATE LARGER ARICRAFT ARRIVALS AND 
DEPARTURES.  THIS IS THE PREREQUISITE FOR RUNWAY 3/21 EXTENSION (CONSTRUCTION PHASE).  FY2017 LAND PURCHASE 
WILL INCORPORATE THE RUNWAY EXTENSION.  FY2018 LAND PURCHASE WILL PREVENT FUTURE AIRPORT ENCROACHMENT 
AND WILL NOT BE FEDERALLY FUNDED.


0 0 0 3,282,200 1,014,000


0 0 0 1,240,820 1,014,000


0 0 0 2,041,380 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


4,296,200


2,254,820


2,041,380


0


0 0 0 3,282,200 1,014,000 4,296,200


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


02331
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PROJECT NAME


AIRPORT FUEL FACILITY


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


FUEL FACILITY:  ABOVE GROUND FUEL STORAGE TANKS, DISTRIBUTION PLUMBING, FUEL DELIVERY CABINATES, CARD 
READER PAYMENT SYSTEM.


JUSTIFICATION


THE UNDERGROUND FUEL SYSTEM AT THE DAVENPORT MUNICIPAL AIRPORT WAS INSTALLED IN THE EARLY 1950'S.  THE 
SYSTEM HAS DETERIORIATED AND MAINTENANCE COST HAS SIGNIFICANTLY INCREASED .  INSURANCE COSTS FOR AN 
UNDERGROUND SYSTEM CAN BE ELIMINATED BY GOING TO AN ABOVE GROUND SYSTEM.  THE NEW SYSTEM WILL HAVE 
SELF-SERVE AND FULL-SERVICE DELIVERY CABINATES, A SELF-SERVE CREDIT CARD READER, FOUR ABOVE GROUND 10,000 
GALLON TANKS, AND HAVE A SPECIALLY DESIGNED FUEL CONTAINMENT SYSTEM.


1,500,000 0 0 0 0


225,000 0 0 0 0


1,275,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,500,000


225,000


1,275,000


0


1,500,000 0 0 0 0 1,500,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


10102
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PROJECT NAME


ENGINEERING COST  - AIR TRANSPORTATION


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


THIS PROJECT WAS CREATED TO TRACK ENGINEERING COSTS FOR AIR TRANSPORTATION PROJECTS.


JUSTIFICATION


THIS PROGRAM ASSIGNS DESIGN CHARGES FOR WORK TO AIRPORT CIP PROJECTS.


30,000 30,000 30,000 30,000 30,000


30,000 30,000 30,000 30,000 30,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


180,000


180,000


0


0


30,000 30,000 30,000 30,000 30,000 180,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


30,000


30,000


0


0


30,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10205
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PROJECT NAME


RUNWAY 3/21 RECONSTRUCTION (PHASE 2)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


RUNWAY 3/21 (CROSSWIND RUNWAY) REMOVAL AND REPLACEMENT.  LOCAL MATCH.


JUSTIFICATION


THIS RUNWAY WAS BUILD IN THE LATE 1940'S AND HAS REACHED THE END OF ITS USEFUL LIFE.  THE ENTIRE RUNWAY WILL 
BE REMOVED, THE SUBSOIL STABILIZED, AN EFFICIENT DRAINAGE SYSTEM WILL BE INSTALLED, AND A NEW RUNWAY 
SURFACE WILL BE INSTALLED.  THIS WORK IS IN PREPARATION FOR FURTHER AIRPORT IMPROVEMENTS TO ALLOW LARGER 
AIRCRAFT TO ARRIVE AND DEPART FROM THE DAVENPORT MUNICIPAL AIRPORT.


63,000 0 0 0 0


63,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


63,000


63,000


0


0


63,000 0 0 0 0 63,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10262
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PROJECT NAME


RUNWAY 15/33 EXTENSION LAND ACQUISITION NW


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


PURCHASE OF ADDITIONAL LAND NORTHWEST OF THE DAVENPORT MUNICIPAL AIRPORT.  PREREQUISITE TO RUNWAY 
15/33 EXTENSION PROJECT.  LOCAL MATCH.


JUSTIFICATION


THE LAND PURCHASE WILL ALLOW THE EXTENSION OF RUNWAY 15/33 TO THE NORTHWEST.  THE EXTENSION IS REQUIRED 
TO ACCOMMODATE THE INCREASE IN LARGER TYPES OF AIRCRAFT CURRENTLY UTILIZING THE AIRPORT.  THIS IS THE 
PREREQUISITE FOR PROJECT 10273.


0 2,772,000 0 0 0


0 277,200 0 0 0


0 2,494,800 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,772,000


277,200


2,494,800


0


0 2,772,000 0 0 0 2,772,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


10272
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PROJECT NAME


RUNWAY 15/33 RECONSTRUCTION (DESIGN PHASE)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


RUNWAY 15/33 RECONSTRUCTION DESIGN PHASE.  PART OF RUNWAY 15/33 EXTENSION PROJECT.  LOCAL MATCH.


JUSTIFICATION


THIS IS THE PHASE WHERE THE OPTIMAL DESIGN OF THE RUNWAY RECONSTRUCTION AND EXTENSION IS FINALIZED FOR 
FOLLOW-ON CONSTRUCTION PROJECT.  THIS IS THE PREREQUISITE TO RUNWAY 15/33 RECONSTRUCTION (CONSTRUCTION 
PHASE).


0 501,600 0 0 0


0 50,160 0 0 0


0 451,440 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


501,600


50,160


451,440


0


0 501,600 0 0 0 501,600


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


10273


356







PROJECT NAME


W BLACKHAWK TRAIL ROAD EXTENSION (DESIGN PHASE)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


EXTENSION OF BLACKHAWK TRAIL ROAD DESIGN FROM HARRISON STREET TO BUTTERMILK ROAD IN ELDRIDGE.  PART OF 
THE RUNWAY 15/33 EXTENSION PROJECT.  LOCAL MATCH.


JUSTIFICATION


WITH THE EXTENSION OF RUNWAY 15/33, SLOPERTOWN ROAD WILL BE CLOSED TO THRU-TRAFFIC.  IT IS NECESSARY TO 
EXTEND BLACKHAWK TRAIL ROAD BETWEEN HARRISON STREET AND BUTTERMILK ROAD TO ALLOW THRU-TRAFFIC.  THIS IS 
A PREREQUISITE TO RUNWAY 15/33 RECONSTRUCTION (CONSTRUCTION PHASE).


0 220,000 0 0 0


0 22,000 0 0 0


0 198,000 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


220,000


22,000


198,000


0


0 220,000 0 0 0 220,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


10274


357







PROJECT NAME


RUNWAY 15/33 EXTENSION AND ROAD RELOCATION (DESIGN PHASE)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


EXTENSION OF RUNWAY 15/33 TO THE NORTHWEST AND THE RELOCATION OF DIVISION STREET/BUTTERMILK ROAD TO THE 
WEST.  LOCAL MATCH.


JUSTIFICATION


THIS IS THE EXTENSION DESIGN OF THE PRIMARY RUNWAY AT DAVENPORT MUNICIPAL AIRPORT TO THE NORTHWEST TO 
ALLOW THE AIRPORT TO ACCEPT LARGER AIRCRAFT AS ARRIVALS AND DEPARTURES.  THIS IS THE DESIGN PHASE OF THIS 
PROJECT.  THIS IS THE PREREQUISITE TO THE RUNWAY 15/33 EXTENSION AND ROAD RELOCATION (CONSTRUCTION PHASE) 
PROJECT.


0 356,400 0 0 0


0 35,640 0 0 0


0 320,760 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


356,400


35,640


320,760


0


0 356,400 0 0 0 356,400


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


10278


358







PROJECT NAME


FACILITY MODERNIZATION PROGRAM


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


FACILITY MODERNIZATION PROGRAM IS DESIGNED TO BRING THE OBSOLETE FACILITIES AND GROUNDS UP TO MINIMUM 
STANDARDS OF SAFETY AND OPERATIONAL PRACTICALITY.


JUSTIFICATION


FACILITY MODERNIZATION PROGRAM IS DESIGNED TO BRING THE OBSOLETE FACILITIES AND GROUNDS UP TO MINIMUM 
STANDARDS OF SAFETY AND OPERATIONAL PRACTICALITY.  THIS PROGRAM WILL MODERNIZE THE 1940'S AND 1950'S 
FACILITIES AND BRING THEM INTO THE 21ST CENTURY.  THIS PROGRAM WILL ALSO ADDRESS THE VISUAL DIFFICIENCIES 
THAT ARE PLAQUING THE ECONOMIC DEVELOPMENT OF THE AIRPORT.


25,000 25,000 25,000 25,000 25,000


25,000 25,000 25,000 25,000 25,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


150,000


150,000


0


0


25,000 25,000 25,000 25,000 25,000 150,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


25,000


25,000


0


0


25,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10483


359







PROJECT NAME


PAVEMENT MAINTENANCE PROGRAM AIRPORT


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


ANNUAL RUNWAY PAVEMENT MAINTENANCE PROGRAM.  


JUSTIFICATION


THIS IS THE ANNUAL PAVEMENT MAINTENANCE PROGRAM INTENDED TO PERFORM MANDATORY REPAIRS TO THE AIRPORT 
RUNWAYS AND TAXIWAYS.  THIS IS PART OF A MANDATORY FAA MAINTENANCE PROGRAM.


20,000 20,000 20,000 20,000 20,000


10,000 10,000 10,000 10,000 10,000


10,000 10,000 10,000 10,000 10,000


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


120,000


60,000


60,000


0


20,000 20,000 20,000 20,000 20,000 120,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


20,000


10,000


10,000


0


20,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


10484


360







PROJECT NAME


WILDLIFE HAZARD ASSESSMENT


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


THIS IS AN ASSESSMENT OF WILDLIFE AT THE AIRPORT.  PART OF THE PERIMETER FENCE PROJECT.  LOCAL MATCH.


JUSTIFICATION


ASSESSMENT OF HOMESTEAD AND MIGRATORY WILDLIFE ON THE AIRPORT.  CURRENTLY, HERDS OF DEER CROSS THE 
RUNWAY WHEN AIRCRAFT ARE ARRIVING/DEPARTING.  THIS IS MANDATORY PROJECT TO DETERMINE THE NEED FOR A 
PERIMETER FENCE.  PREREQUISITE FOR PROJECT 01715.


70,000 0 0 0 0


7,000 0 0 0 0


63,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


70,000


7,000


63,000


0


70,000 0 0 0 0 70,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


AIRPORT FUND


FEDERAL & STATE GRANTS


PROJECT #


10486


361







PROJECT NAME


8970 HARRISON STREET STORMWATER SEWER


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


INSTALL STORMWATER SEWER DRAINAGE SYSTEM IN THE PARKING AREA AT 8970 HARRISON STREET TO ELIMINATE THE 
FLOODING PROBLEM THROUGHOUT THE AREA BETWEEN THE AIRPORTS LARGE REVENUE GENERATING HANGARS AND THE 
NEW ENTRANCE ROAD.  LOCAL FUNDING.


JUSTIFICATION


INSTALL A NEW STORM WATER DRAINAGE SYSTEM BETWEEN THE LARGE HANGARS AND THE AIRPORT ENTRANCE ROAD TO 
ELIMINATE THE FLOODING PROBLEM CREATED BY TOPOGRAPHY CONCRETE SURFACE DAMMING, AND LARGE HANGAR 
ROOF RUNOFF. CURRENTLY, WATER POOLS ON THE LANDSIDE OF THE HANAGERS, EVENTUALLY RISING ENOUGH TO FLOW 
THROUGH AND AROUND THE HANAGERS TO THE AIRSIDE OF THE BUILDING CARRYING DEBRIS ONTO THE FLIGHTLINE. THIS 
SYSTEM WILL ELIMINATE THE FLOODING AND DEBRIS PROBLEM THAT IS CURRENTLY PLAGUING THIS AREA OF THE AIRPORT.


0 125,000 0 0 0


0 125,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


125,000


125,000


0


0


0 125,000 0 0 0 125,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


CLEAN WATER FUND


PROJECT #


TBD01


362







PROJECT NAME


8970 HARRISON STREET PARKING LOT


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


INSTALL LANDSIDE GROUND VEHICLE PARKING AREA REPLACING COMPACTED DIRT AND GRAVEL LANDSIDE PARKING AREA 
AND AIRSIDE ENTRYWAY SERVING HANGAR 8970 AND THE DAVENPORT MUNICIPAL AIRPORT FLIGHTLINE.  LOCAL FUNDING.


JUSTIFICATION


THIS PROJECT IS TO REPLACE THE DIRT AND GRAVEL PARKING AREA SUPPORTING HANAGER 8970. THIS PARKING AREA HAS 
HISTORICALLY BEEN COVERED WITH ADDITIONAL LAYERS OF CRUSHED GRAVEL. THE PARKING AREA SERVES AS AN ACCESS 
POINT TO THE AIRSIDE OF THE AIRPORT, THE GRAVEL USED IN THE COVERING TYPICALLY MIGRATES AROUND THE HANGAR 
TO THE AIRSIDE OF THE BUILDING CREATING A F.O.D. HAZARD TO PROPELLER AND JET POWERED AIRCRAFT. A NEW P.C.C. 
SURFACE WILL BE INSTALLED ELIMINATING THE CONTINUED USE OF LOOSE SURFACE GRAVEL.


0 0 0 225,000 0


0 0 0 225,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


225,000


225,000


0


0


0 0 0 225,000 0 225,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD02


363







PROJECT NAME


W BLACKHAWK TRAIL ROAD EXTENSION (CONSTRUCTION PHASE)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


EXTENSION OF BLACKHAWK TRAIL ROAD CONSTRUCTION PHASE FROM HARRISON STREET TO BUTTERMILK ROAD IN 
ELDRIDGE.  PART OF THE RUNWAY 15/33 EXTENSION PROJECT.  LOCAL MATCH


JUSTIFICATION


WITH THE EXTENSION OF RUNWAY 15/33, SLOPERTOWN ROAD WILL BE CLOSED TO THRU-TRAFFIC.  IT IS NECESSARY TO 
EXTEND BLACKHAWK TRAIL ROAD BETWEEN HARRISON STREET AND BUTTERMILK ROAD TO ALLOW THRU-TRAFFIC.  THIS IS 
A CONTINUATION OF THE RUNWAY 15/33 RECONSTRUCTION (CONSTRUCTION PHASE).


0 0 3,473,600 0 0


0 0 347,360 0 0


0 0 3,126,240 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


3,473,600


347,360


3,126,240


0


0 0 3,473,600 0 0 3,473,600


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD03


364







PROJECT NAME


RUNWAY 15/33 EXTENSION AND ROAD RELOCATION (CONSTRUCTION PHASE)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


EXTENSION OF RUNWAY 15/33 TO THE NORTHWEST AND THE RELOCATION OF DIVISION STREET/BUTTERMILK ROAD TO THE 
WEST.  LOCAL MATCH.


JUSTIFICATION


THIS IS THE EXTENSION CONSTRUCTION OF THE PRIMARY RUNWAY AT DAVENPORT MUNICIPAL AIRPORT TO THE 
NORTHWEST TO ALLOW THE AIRPORT TO ACCEPT LARGER AIRCRAFT AS ARRIVALS AND DEPARTURES.  THIS IS THE 
CONSTRUCTION PHASE AND FOLLOW-ON PROJECT TO 10278.


0 0 4,792,200 0 0


0 0 479,220 0 0


0 0 4,312,980 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


4,792,200


479,220


4,312,980


0


0 0 4,792,200 0 0 4,792,200


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD04


365







PROJECT NAME


TAXIWAY / APRON RECONSTRUCTION PHASE 1


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


TAXIWAY AND APRON RECONSTRUCTION PROJECT PHASE 1 OF 5.  


JUSTIFICATION


THE TAXIWAYS AND APRONS AT THE DAVENPORT MUNICIPAL AIRPORT WERE CONSTRUCTED IN THE LATE 1940'S AND HAVE 
REACHED THE END OF THEIR USEFUL LIFE.  THIS PROJECT IS PART OF A FIVE PART PHASING PROJECT THAT WILL 
SYSTEMATICALLY REPLACE THE AGED TAXYWAYS AND APRONS.  LOCATIONS: T03DA-01, A03DA-01


0 0 0 0 2,998,000


0 0 0 0 299,800


0 0 0 0 2,698,200


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,998,000


299,800


2,698,200


0


0 0 0 0 2,998,000 2,998,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD05


366







PROJECT NAME


TAXIWAY / APRON RECONSTRUCTION PHASE 2


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


TAXIWAY AND APRON RECONSTRUCTION PROJECT PHASE 2 OF 5.


JUSTIFICATION


THE TAXIWAYS AND APRONS AT THE DAVENPORT MUNICIPAL AIRPORT WERE CONSTRUCTED IN THE LATE 1940'S AND HAVE 
REACHED THE END OF THEIR USEFUL LIFE.  THIS PROJECT IS PART OF A FIVE PART PHASING PROJECT THAT WILL 
SYSTEMATICALLY REPLACE THE AGED TAXYWAYS AND APRONS.  LOCATIONS: T02DA-01, T02DA-02, T02DA-03, A04DA-01


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,972,600


297,260


2,675,340


0


0 0 0 0 0 2,972,600


TOTAL


AIRPORT


PROJECT CATEGORY


2020


2,972,600


297,260


2,675,340


0


2,972,600


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD06


367







PROJECT NAME


TAXIWAY / APRON RECONSTRUCTION PHASE 3


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


TAXIWAY AND APRON RECONSTRUCTION PROJECT PHASE 3 OF 5.  


JUSTIFICATION


THE TAXIWAYS AND APRONS AT THE DAVENPORT MUNICIPAL AIRPORT WERE CONSTRUCTED IN THE LATE 1940'S AND HAVE 
REACHED THE END OF THEIR USEFUL LIFE.  THIS PROJECT IS PART OF A FIVE PART PHASING PROJECT THAT WILL 
SYSTEMATICALLY REPLACE THE AGED TAXYWAYS AND APRONS.  LOCATIONS: T01DA-02, T02DA-03, T01DA-04


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


3,233,300


323,330


2,909,970


0


0 0 0 0 0 3,233,300


TOTAL


AIRPORT


PROJECT CATEGORY


2020


3,233,300


323,330


2,909,970


0


3,233,300


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD07


368







PROJECT NAME


TAXIWAY / APRON RECONSTRUCTION PHASE 4


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


TAXIWAY AND APRON RECONSTRUCTION PROJECT PHASE 4 OF 5. 


JUSTIFICATION


THE TAXIWAYS AND APRONS AT THE DAVENPORT MUNICIPAL AIRPORT WERE CONSTRUCTED IN THE LATE 1940'S AND HAVE 
REACHED THE END OF THEIR USEFUL LIFE.  THIS PROJECT IS PART OF A 5 PART PHASING PROJECT THAT WILL 
SYSTEMATICALLY REPLACE THE AGED TAXYWAYS AND APRONS.  LOCATIONS: T01DA-01, A01DA-01, T05DA-01, T04DA-01.


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,744,300


274,430


2,469,870


0


0 0 0 0 0 2,744,300


TOTAL


AIRPORT


PROJECT CATEGORY


2020


2,744,300


274,430


2,469,870


0


2,744,300


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD08


369







PROJECT NAME


RUNWAY 3/21 EXTENSION (CONSTRUCTION PHASE)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


RUNWAY 3/21 EXTENSION CONSTRUCTION PHASE FOR THE CROSSWIND RUNWAY AT THE DAVENPORT MUNICIPAL 
AIRPORT.


JUSTIFICATION


CONSTRUCTION PHASE OF THE RUNWAY 3/21 EXTENSION AT THE DAVENPORT MUNICIPAL AIRPORT TO THE SOUTHWEST.  
THE RUNWAY WILL BE EXTENDED FROM 4000 FEET TO 5000 FEET TO ACCOMMODATE LARGER AIRCRAFT ARRIVALS AND 
DEPARTURES.


0 0 0 0 2,460,000


0 0 0 0 246,000


0 0 0 0 2,214,000


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,460,000


246,000


2,214,000


0


0 0 0 0 2,460,000 2,460,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD09


370







PROJECT NAME


RUNWAY 15/33 RECONSTRUCTION (CONSTRUCTION PHASE)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


RUNWAY 15/33 RECONSTRUCTION CONSTRUCTION PHASE.  THIS IS PART OF RUNWAY 15/33 EXTENSION PROJECT. LOCAL 
MATCH


JUSTIFICATION


THIS IS THE PHASE WHERE THE OPTIMAL DESIGN OF THE PREVIOUS YEAR FOR THE RUNWAY RECONSTRUCTION PROJECT IS 
BUILT.


0 0 6,778,200 0 0


0 0 677,820 0 0


0 0 6,100,380 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


6,778,200


677,820


6,100,380


0


0 0 6,778,200 0 0 6,778,200


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD10


371







PROJECT NAME


RUNWAY 3/21 EXTENSION (DESIGN PHASE)


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


RUNWAY 3/21 EXTENSION DESIGN PHASE FOR THE CROSSWIND RUNWAY AT THE DAVENPORT MUNICIPAL AIRPORT.


JUSTIFICATION


DESIGN PHASE OF THE RUNWAY 3/21 EXTENSION AT THE DAVENPORT MUNICIPAL AIRPORT TO THE SOUTHWEST.  THE 
RUNWAY WILL BE EXTENDED FROM 4000 FEET TO 5000 FEET TO ACCOMMODATE LARGER AIRCRAFT ARRIVALS AND 
DEPARTURES.  THIS IS THE PREREQUISITE FOR RUNWAY 3/21 EXTENSION (CONSTRUCTION PHASE).


0 0 0 1,980,000 0


0 0 0 198,000 0


0 0 0 1,782,000 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,980,000


198,000


1,782,000


0


0 0 0 1,980,000 0 1,980,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD11


372







PROJECT NAME


FAA NAVAIDS RELOCATION


PROJECT MANAGER


VESALGA, T.


DESCRIPTION


RUNWAY 15/33 EXTENSION NAVIGATIONAL AIDS MOVEMENT.  PART OF RUNWAY 15/33 EXTENSION PROJECT.  LOCAL 
MATCH.


JUSTIFICATION


THIS IS AN ANCILLARY PROJECT TO RELOCATE THE NAVIGATIONAL AIDS (INSTRUMENT LANDING SYSTEM) CONNECTED WITH 
THE RUNWAY 15/33 EXTENSION PROJECT.  THIS IS A PREREQUISITE TO PROJECT 10278.


0 1,980,000 0 0 0


0 198,000 0 0 0


0 1,782,000 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,980,000


198,000


1,782,000


0


0 1,980,000 0 0 0 1,980,000


TOTAL


AIRPORT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD12


373







PROJECT NAME


EASTERN AVE BRIDGE REPLACEMENT


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROJECT INVOLVES CONSTRUCTING A NEW BRIDGE OVER DUCK CREEK.  IT WOULD LIKELY BE LONGER AND SLIGHTLY 
HIGHER THAN THE CURRENTLY EXISTING ONE. THE BRIDGE WOULD BE WIDER TO ACCOMMODATE 4 LANES OF TRAFFIC AND 
POSSIBLY BICYCLE LANES PLUS SIDEWALKS.


JUSTIFICATION


THE EXISTING BRIDGE IS VERY OLD; IT WAS WIDENED IN 1973.  IT APPEARS TO BE DETERIORATING AT A FASTER RATE.  THE 
MOST RECENT INSPECTION REPORT POINTS OUT NUMEROUS DEFECTS.  THE PROPOSED EARLIER YEAR FUNDING AMOUNTS 
SHOWN BELOW WOULD COVER CONSULTANT DESIGN COSTS, IF AVALIABLE 80% OF THE PROJECT WILL BE FUNDED BY 
FEDERAL FUNDING. 


0 0 200,000 2,200,000 0


0 0 40,000 440,000 0


0 0 160,000 1,760,000 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,400,000


480,000


1,920,000


0


0 0 200,000 2,200,000 0 2,400,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


01483


374







PROJECT NAME


WISCONSIN AVE BRIDGE REHABILITATION


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROJECT INVOLVES ADDING A DENSE-CRETE OVERLAY AND OTHER COSMETIC CONCRETE REPAIRS.  ALL OF THE 
SUPERSTRUCTURE STEEL AND  RAILINGS WERE REPAINTED UNDER THE 2011 BRIDGE MAINTENANCE PROGRAM, INCLUDING 
REMOVAL OF THE RED LEAD PAINT PREVIOUSLY USED ON THE BRIDGE. FEDERAL FUNDS ARE CURRENTLY NOT AVAILABLE 
FOR THIS BRIDGE.


JUSTIFICATION


THE STRUCTURE IS SLOWLY DETERIORATING AND NEEDS TO BE ATTENDED TO.


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


550,000


550,000


0


0


0 0 0 0 0 550,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


550,000


550,000


0


0


550,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


01581


375







PROJECT NAME


DIVISION ST BRIDGE OVER DUCK CREEK REHABILITATION


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROJECT INVOLVES PROVIDING A NEW DENSE-CRETE OVERLAY, INCLUDING OTHER MAJOR IMPROVEMENTS WITH THE 
APPROACH PAVEMENTS, SOME STEEL REPAIRS, AND OTHER COSMETIC CONCRETE WORK. 


JUSTIFICATION


PREVIOUS REHABILITATIONS OF THIS STRUCTURE OCCURRED IN 1982 AND 1983.  REPAINTING OF THE STEEL STRUCTURAL 
SUPPORT MEMBERS OCCURRED IN 2012.  HOWEVER, OTHER DEFECTS NEED TO BE ADDRESSED:  THERE IS A BROKEN WING 
WALL; THE JOINTS BETWEEN THE BRIDGE ENDS AND APPROACH SLABS ARE DETERIORATING.  THE WORK MENTIONED 
UNDER THE DESCRIPTION SECTION IS REQUIRED.  FEDERAL REHAB FUNDS HAD BEEN REQUESTED.  FUNDS FOR DESIGN 
WERE PROVIDED IN THE FY14 CIP AND THE PROPOSED FUNDING WOULD COVER CONSTRUCTION COSTS.


0 0 0 720,000 0


0 0 0 720,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


720,000


720,000


0


0


0 0 0 720,000 0 720,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


01584


376







PROJECT NAME


KIMBERLY RD BRIDGE OVERLAY & ABUTMENT REPAIR AT DUCK CREEK


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROJECT INVOLVES CONSTRUCTING A DENSE-CRETE OVERLAY, REPAIRING THE ERODED SOUTHERLY ABUTMENT, 
PAINTING AND OTHER COSMETIC CONCRETE REPAIRS NEEDED.  FEDERAL REHAB FUNDS WERE REQUESTED.  THE IOWA DOT 
OFFERED FEDERAL-AID FUNDING (80%) IN APRIL OF 2013, AND THE CITY ACCEPTED.


JUSTIFICATION


THIS BRIDGE NEEDS ATTENTION AT THE PRESENT TIME DUE TO ITS DETERIORATED CONDITION.


100,000 1,000,000 0 0 0


20,000 200,000 0 0 0


80,000 800,000 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,100,000


220,000


880,000


0


100,000 1,000,000 0 0 0 1,100,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


01589


377







PROJECT NAME


VETERANS MEMORIAL PARKWAY BRIDGE REPLACEMENT OVER I-74


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THE IDOT IS THE CONTRACT ADMINISTRATOR FOR THIS PROJECT WHICH IS PART OF THE I-74 CORRIDOR RECONSTRUCTION.  
THE DOT HAS HIRED FOTH ENGINEERING FOR THE DESIGN.  WORK ON THE PROJECT IS EXPECTED TO BEGIN IN THE SPRING 
OF 2014.  DAVENPORT'S SHARE COVERS THE WIDENING OF THE BRIDGE FROM TWO LANES TO FOUR LANES.  THE PROJECT 
INCLUDES THE APPROACH PAVEMENT ON EACH SIDE OF THE BRIDGE FROM ELMORE AVENUE TO 1,800 FEET EAST OF I-74.  
A PORTION OF THE PAVING COST IS INCLUDED IN CIP 2418, VETERANS MEMORIAL PARKWAY PAVING. 


JUSTIFICATION


DAVENPORT HAS ENTERED INTO AN AGREEMENT WITH THE IDOT ON THIS PROJECT.  PAST FUNDING FOR THE PROJECT 
INCLUDES A FEDERAL EARMARK OF $1,480,000 AND $138,000 IN GOB.  THE NEW BRIDGE WILL BE CONSISTENT WITH THE 
PLANS FOR THE PAVING AND WIDENING OF VETERANS MEMORIAL PARKWAY. 


1,800,000 0 0 0 0


1,800,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,800,000


1,800,000


0


0


1,800,000 0 0 0 0 1,800,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10104


378







PROJECT NAME


ENGINEERING COST - BRIDGES


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


THIS PROJECT TRACKS ENGINEERING CHARGES TO BRIDGE PROJECTS.


JUSTIFICATION


THIS PROGRAM ASSIGNS DESIGN CHARGES FOR BRIDGE WORK TO BRIDGE CIP PROJECTS.


79,000 79,000 79,000 79,000 79,000


79,000 79,000 79,000 79,000 79,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


474,000


474,000


0


0


79,000 79,000 79,000 79,000 79,000 474,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


79,000


79,000


0


0


79,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10201


379







PROJECT NAME


BRIDGE MAINTENANCE PROGRAM


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROGRAM PROVIDES FUNDING APPROXIMATELY EVERY TWO YEARS TO DEVELOP AND CONSTRUCT MAJOR 
MAINTENANCE PROJECTS FOR BRIDGES.  SUCH PROJECTS WOULD BE DETERMINED BY NEEDS IDENTIFIED IN THE BIENNIAL 
INSPECTION REPORTS THAT THE CITY RECEIVES.


JUSTIFICATION


THE WORK REQUIRED IS SPECIALIZED, NEEDED IN ORDER TO KEEP THE CITY'S BRIDGES IN GOOD REPAIR, AND CANNOT BE 
DONE IN HOUSE.  PROJECTS WOULD COMBINE WORK ON SEVERAL BRIDGES BY THE SPECIALTIES REQUIRED.


0 187,000 0 220,000 0


0 187,000 0 220,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


642,000


642,000


0


0


0 187,000 0 220,000 0 642,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


235,000


235,000


0


0


235,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10487


380







PROJECT NAME


EASTERN AVE BRIDGE OVER GOOSE CREEK (NORTH STRUCTURE) REHABILITATION


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROJECT WOULD INVOLVE CONSTRUCTION OF AN OVERLAY AND OTHER COSMETIC REPAIRS.


JUSTIFICATION


THIS BRIDGE IS IN DIRE NEED OF AN OVERLAY AND OTHER COSMETIC REPAIRS.


0 0 0 50,000 500,000


0 0 0 50,000 500,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


550,000


550,000


0


0


0 0 0 50,000 500,000 550,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10488


381







PROJECT NAME


EASTERN AVE BRIDGE OVER GOOSE CREEK (SOUTH STRUCTURE) REHABILITATION


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROJECT WOULD INVOLVE CONSTRUCTION OF AN OVERLAY AND OTHER COSMETIC REPAIRS.


JUSTIFICATION


THIS BRIDGE IS IN DIRE NEED OF AN OVERLAY AND OTHER COSMETIC REPAIRS, THE PRIORITY SLIGHTLY LESS THAN THE 
NORTHERLY BRIDGE.


0 0 0 0 50,000


0 0 0 0 50,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


560,000


560,000


0


0


0 0 0 0 50,000 560,000


TOTAL


BRIDGES


PROJECT CATEGORY


2020


510,000


510,000


0


0


510,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10489


382







PROJECT NAME


DEMOLITION


PROJECT MANAGER


LARSON, E.


DESCRIPTION


TO DEMOLISH DILAPIDATED AND ABANDONED HOMES IN DISREPAIR.


JUSTIFICATION


WITHOUT FUNDING TO REMOVE THESE HOMES NEIGHBORHOODS WILL CONTINUE TO DETERIORATE.  THIS IS IN LINE WITH 
THE CITY COUNCILS GOALS OF NEIGHBORHOOD IMPROVEMENTS.


100,000 150,000 150,000 150,000 150,000


100,000 150,000 150,000 150,000 150,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


850,000


850,000


0


0


100,000 150,000 150,000 150,000 150,000 850,000


TOTAL


BUILDING SAFETY


PROJECT CATEGORY


2020


150,000


150,000


0


0


150,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10372


383







PROJECT NAME


NEIGHBORHOOD BEAUTIFICATION PROGRAM


PROJECT MANAGER


CITY COUNCIL


DESCRIPTION


THIS PROGRAM ALLOWS ALDERMAN AND THE MAYOR UP TO $5,000 PER YEAR FOR NEIGHBORHOOD BEAUTIFICATION 
PROJECTS. 


JUSTIFICATION


TO IMPROVE THE CITY'S HOUSING STOCK.


27,500 55,000 55,000 55,000 55,000


27,500 55,000 55,000 55,000 55,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


302,500


302,500


0


0


27,500 55,000 55,000 55,000 55,000 302,500


TOTAL


COMMUNITY BEAUTIFICATION


PROJECT CATEGORY


2020


55,000


55,000


0


0


55,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


02176


384







PROJECT NAME


DAVENPORT NOW


PROJECT MANAGER


BERGER, B.


DESCRIPTION


UPFRONT AND REBATE GRANTS TO ENCOURAGE INVESTMENT THAT INCREASES ASSESSED VALUE.


JUSTIFICATION


DAVENPORT NOW IS A CITY COUNCIL APPROVED PROGRAM. 


1,150,000 1,250,000 1,000,000 1,000,000 300,000


1,150,000 1,250,000 1,000,000 1,000,000 300,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


5,000,000


5,000,000


0


0


1,150,000 1,250,000 1,000,000 1,000,000 300,000 5,000,000


TOTAL


COMMUNITY PLANNING & ECONOMIC DEVELOPMENT


PROJECT CATEGORY


2020


300,000


300,000


0


0


300,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10465


385







PROJECT NAME


LITTIG HOUSE RESTORATION


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE OLD WINDOWS WITH ENGERY EFFICENT ONES AND REMOVE LEAD PAINT FROM WINDOW FRAMES.


JUSTIFICATION


THE STRUCTURE CURRENTLY HAS ENEGERY INEFFIENCENT WINDOWS THAT CONSISTENTLY LEAK WATER. THE WINDOW 
FRAMES ARE COATED IN LEAD PAINT WHICH IS CHIPPING.. THIS IS A POTENTIAL SAFETY ISSUE THAT NEEDS TO BE 
ADDRESSED. 


0 0 0 0 190,000


0 0 0 0 190,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


190,000


190,000


0


0


0 0 0 0 190,000 190,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


01176


386







PROJECT NAME


REPLACE EXISTING HVAC CONTROLS


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE EXISITING HVAC DDC SYSTEM FOR PUBLIC WORKS CENTER


JUSTIFICATION


EXISTING SYSTEM IS 16 YEARS OLD. THE MANUFACTURE STOPPED SELLING THE SOFTWARE FOR THE SYSTEM TEN YEARS 
AGO AND SUPPORT TECHNICIANS WILL NO LONGER WORK ON THE UNIT. WITHIN ONE TO TWO YEARS REPLACEMENT PARTS 
WILL BE UNAVALIABLE. IF THE SYSTEM FAILS, WE WILL LOSE CONTROL OVER THE ABILITY TO HEAT OR COOL THE PUBLIC 
WORKS CENTER.


100,000 0 0 0 0


100,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


100,000


100,000


0


0


100,000 0 0 0 0 100,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10108


387







PROJECT NAME


PUBLIC WORKS  HIGH BAY LIGHTING


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE 90 HID 400 WATT FIXTURES WITH ENERGY EFFECEINT FIXTURES AND REPLACE 20 HID 400 WATT FIXTURES WITH 
ENERGY EFFECEINT FIXTURES FOR ALL 110 UNITS


JUSTIFICATION


INEFFICENT LIGHTING AND COSTLY LAMP REPLACEMENT HAS BEEN ON GOING AS THE LAMP BULBS ONLY LAST TWO YEARS 
AND THE NEW FIXTURES WILL LAST UP EIGHT YEARS BEFORE REPLACEMENT IS NEEDED. THE NEW FIXTURES WILL CUT 
ENERGY CONSUMPTION IN HALF PER FIXTURE.


75,000 0 0 0 0


75,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


75,000


75,000


0


0


75,000 0 0 0 0 75,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10110


388







PROJECT NAME


MAIN LIBRARY UPGRADES


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


THE FOLLOWING NEED TO BE REPLACED: 1) HVAC CONTROLS. 2)DOOR LOCKSETS THROUGHOUT FACILITY WITH ADA 
COMPLAINT HANDLES AND A KEYING SYSTEM WITH REMOVABLE CORES. 3)DUCT WORK. 4) REPLACE AIR HANDLERS AND 5) 
DX COOLING. THE FOLLOWING NEED TO BE REMOVED FROM THE FACILITIY: 1) EXTRIOR LIGHTING THAT ARE IN THE 
GROUND IN ASBESTOS CONTIANERS AND INSTALL NEW ENERGY EFFICIECNT LIGHTING  AND 2)ASBESTOS FLOOR TILE AND 
INSTALL NEW TILE. 


JUSTIFICATION


ALL SYSTEMS IN THIS FACILITY ARE OLD AND HAVE RUN THERE LIFE CYCLES AND NEED REPLACED. THERE IS ASBESTOS 
MATERIALS THAT NEED TO BE REPLACED WITH SAFER MATERIALS.


500,000 0 150,000 150,000 0


500,000 0 150,000 150,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


800,000


800,000


0


0


500,000 0 150,000 150,000 0 800,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10112


389







PROJECT NAME


MARQUETTE COMPLEX


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


STORAGE BUILDING UPGRADES.                                                                                                                                                                                                                        


JUSTIFICATION


THE STORAGE BUILDING'S SIDING HAS BEEN DAMANGED IN MULTIPLE AREAS THROUGHOUT THE STRUCTURE AND IS IN 
NEED OF REPLACEMENT. THE ROOF HAS MULTIPLE AREAS WHERE WATER IS LEAKING INTO THE STRUCTURE, AND HEAT IS 
ESCAPING. ALSO, THE GUTTERS NEED TO BE REPLACED AS THERE ARE AREAS WHERE THE METAL HAS RUSTED TO SUCH A 
DEGREE THAT HOLES HAVE BEEN CREATED THROUGHOUT THE BUILDING'S GUTTER SYSTEM.


30,000 0 0 0 0


30,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


30,000


30,000


0


0


30,000 0 0 0 0 30,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10128


390







PROJECT NAME


SECURITY CAMERAS FOR MAIN LIBRARY & BRANCH LIBRARY


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


UPGRADE SECURITY SYSTEM AND ADD NEW CAMERAS.


JUSTIFICATION


THE CURRENT SECURITY SYSTEM IS OUT DATED AND ONLY COVERS THE RECEPTION DESK AT THESE TWO BRANCHES. 
ADDITIONAL CAMERAS WILL ALLOW COVERAGE OF THE COMPUTER, ARCHIVE AND CHILDREN'S AREAS AS WELL AS ALL THE 
ENTRANCE AND EXIST TO THE BUILDINGS. 


0 0 0 45,000 30,000


0 0 0 45,000 30,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


75,000


75,000


0


0


0 0 0 45,000 30,000 75,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10193


391







PROJECT NAME


CITY HALL REPAIRS


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


UPGRADE THE LIGHTENING IN THE COUNCIL CHAMBERS. REPLACE SIDEWALK AND ENTRANCE CONCRETE AND ADD HEAT TO 
THE ENTRANCE SIDEWALK FOR THE WINTER SEASON. THE BOILER HAS BEEN REPAIRED SEVERAL TIMES AND IS SHOWING 
DETERIORATION. THE HALLWAYS ARE IN NEED OF REPAINTING. THE ELEVATOR NEEDS TO BE UPGRADED AND THE HVAC, 
AIR HANDLER AND DX COOLING NEED TO BE REPLACED.


JUSTIFICATION


THE WALLS WITHIN CITY HALL NEED TO BE PATCHED AND REPAINTED. THE COUNCIL CHAMBER HAS LARGERLY REMAINED 
UNTOUCHED SINCE 1980 AND IS IN NEED OF NEW LIGHTING. THE BOILER IS 35 YEARS OLD AND IS CURRENTLY TEN YEARS 
PAST ITS LIFE EXPECTANCY. DUE TO THE BOILERS OLD AGE, PARTS ARE EXPENSIVE AND HARD TO FIND. THE SIDEWALKS IN 
MANY PLACES ARE CRACKED, SUNKEN AND CONTAIN BROKEN PIECES. 


100,000 0 0 100,000 100,000


100,000 0 0 100,000 100,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


300,000


300,000


0


0


100,000 0 0 100,000 100,000 300,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10285


392







PROJECT NAME


BUS REPAIR BAY AT PW


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


MODIFY WORK AREA FOR TRANSIT STAFF.


JUSTIFICATION


MODIFICATIONS TO THE WORK AREA WILL NEED TO BE MADE ONCE THE TRANSIT STAFF ARRIVES TO THE NEW FACILITY. 
THE MODIFICATIONS WILL FACILITE IMPROVED EFFICIENCY AND PRODUCTIVITY WITH STAFF IN THEIR WORK ENVIROMENT.


30,000 0 0 0 0


30,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


30,000


30,000


0


0


30,000 0 0 0 0 30,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10428


393







PROJECT NAME


RIVER CENTER PARKING RAMP SPRINKLER REPLACEMENT


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE SPRINKLER SYSTEM.


JUSTIFICATION


THE SPRINKLER SYSTEM WAS INSTALLED WITH THIN WALL PIPING.  RUSTING HAS QUICKLY CAUSED AIR TO LEAK INTO THE 
PIPES ALLOWING WATER INTO THE SYSTEM. WHEN THE PIPES BURST, WATER BEGINS TO FLOOD THE GROUND FLOOR. 
RECENTLY, AROUND $40,000 IN DAMAGES OCCURRED TO A MID-AMERICAN ENGERY ELEVATOR SHAFT WHEN THIS 
HAPPENED. REPLACING THE EXISTING WALL PIPING WITH A HEAVIER WALL PIPE WILL INCREASE THE PIPING SYSTEM LIFE 
EXPECTANCY AND DRAMTICALLY LOWER THE CHANCES OF THE PIPES BURSTING IN THE FUTURE. 


100,000 0 65,000 65,000 70,000


100,000 0 65,000 65,000 70,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


300,000


300,000


0


0


100,000 0 65,000 65,000 70,000 300,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10430


394







PROJECT NAME


ANNIE WITTENMYER COMPLEX


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


THE STRUCTURE IS IN DIRE NEED OF ELECTRICAL UPGRADES AND REPAIRS TO ITS PARKING LOT AND CONCRETE SIDEWALKS 
AND DRIVEWAYS. 


JUSTIFICATION


WIRING FOR THE COMPLEX IS FROM THE 1950'S AND IS A POTENTIAL SAFETY HAZARD TO MAINTENANCE WORKERS. THE 
PARKING LOT HAS MULTIPLE HOLES AND RUTS THAT ARE IN DIRE NEED OF REPAIR. THERE ARE MANY BROKEN SECTIONS OF 
SIDEWALKS AND ADDITIONAL ISSUES WITH SPALDING AND LACK OF ADA ACCESS. BRICKS ARE FALLING OUT OF SEVERAL OF 
THE BUILDINGS AND MOTAR IS MISSING ASWELL. 


200,000 200,000 100,000 100,000 200,000


200,000 200,000 100,000 100,000 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,000,000


1,000,000


0


0


200,000 200,000 100,000 100,000 200,000 1,000,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


200,000


200,000


0


0


200,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10444


395







PROJECT NAME


CAPITAL IMPROVEMENTS AT MODERN WOODMEN PARK


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


ONGOING CAPITAL PROJECTS AND REPAIRS TO THE BASEBALL STADIUM AND PLAYING FIELD.


JUSTIFICATION


MAINTENANCE ON MECHANICAL SYSTEM AND OTHER FIELD AND FACILITY NEEDS.


420,000 420,000 420,000 420,000 420,000


375,000 375,000 375,000 375,000 375,000


45,000 45,000 45,000 45,000 45,000


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,611,500


2,250,000


361,500


0


420,000 420,000 420,000 420,000 420,000 2,611,500


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


511,500


375,000


136,500


0


511,500


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


LOCAL SALES TAX


PROJECT #


10481


396







PROJECT NAME


GTC DOOR REPLACEMENT


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE EXTERIOR DOORS.


JUSTIFICATION


DOORS AND CLOSERS ARE SPORATICALLY FAILING. WHEN THIS OCCURS THEY WILL NOT OPEN, OR IN SOME CASES, CLOSE.   
WHEN THE DOORS ARE FAILING TO LOCK THE GUARDS ARE FORCED INTO CHAINING THE DOORS AS THERE IS NO OTHER 
WAY TO SECURE THE BUILDING AT NIGHT. WHEN THE DOORS ARE FAILING TO CLOSE OR OPEN, FACILITY STAFF HAS TO 
MANUALLY FIX THEM SO THAT THEY CAN OPERATE CORRECTLY. MAINTENANCE COSTS CONTINUE TO INCREASE AND THIS 
HAS BECOME A CONSTANT ISSUE.


165,000 0 0 0 0


165,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


165,000


165,000


0


0


165,000 0 0 0 0 165,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10492


397







PROJECT NAME


HERITAGE HIGH-RISE UPGRADES


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE HEATING UNITS FOR COMMON AREAS AND ELECTRICAL PANELS IN APARTMENTS. 


JUSTIFICATION


ELECTRICAL UNITS ARE 33 YEARS OLD AND ARE PAST THEIR LIFE CYCLE. ELECTRICAL PANELS ARE OUT DATED AND BREAKER 
PARTS ARE HARD TO FIND. THIS IS A FIRE SAFETY ISSUE AS BREAKERS ARE TRIPPING MORE OFTEN AND WITH THE 
ELECTRICAL ARC FLASH REQUIREMENTS, WE WILL NEED TO SHUT DOWN ALL APARTMENTS WITH THE SAME LAST NUMBER 
TO DO ANY REPAIRS IN ONE APARTEMENT.


0 0 0 285,000 0


0 0 0 285,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


285,000


285,000


0


0


0 0 0 285,000 0 285,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10493


398







PROJECT NAME


PARKING RAMP UPGRADES


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACEMENT OF ANTIQUATED PARKING RAMP EQUIPMENT AT ALL THREE PARKING RAMPS.


JUSTIFICATION


THE EQUIPMENT IN THE PARKING RAMP SYSTEM IS SHOWING ITS AGE, MAINTENANCE COSTS HAVE DOUBLED, AND 
PROBLEMS WITH MALFUNCTIONING EQUIPMENT ARE COMMON RESULTING IN OPEN RAMPS AND LOSS OF REVENUE. 
WHEN THE RAMPS ARE UNABLE TO OPEN VEHICLES ARE UNABLE TO LEAVE THE PARKING RAMP, AND IN THE PAST THE 
ARMS OF THE GATE HAVE BEEN BROKEN BY CUSTOMERS AND STAFF. PURCHASE OF NEW HARDWARE AND 
COMPLEMENTARY SOFTWARE IS REQUIRED.


310,000 0 0 0 0


310,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


310,000


310,000


0


0


310,000 0 0 0 0 310,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10495


399







PROJECT NAME


PUBLIC WORKS REPAIRS


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


THE STRUCTURE'S ROOF IS IN NEED OF REPLACEMENT. WINDOW SILLS THROUGHOUT THE FACILITY LEAK AND THE PANELS 
NEED CAULKING TO PREVENT FURTHER WATER DAMANGE TO THE INTERIOR OF THE BUILDING.  THE ROOFS TOP HEATING 
UNITS WILL ALSO NEED TO BE UPGRADED. 


JUSTIFICATION


THE ROOF IS 5 YEARS PAST WARRANTY AND IS SHOWING SIGNS OF DETERIORATION, STAFF HAS MADE MULTIPLE REPAIRS 
OVER THE LAST FIVE YEARS. EVERY WINDOW SILL IN THE FACILITY HAS THE POTENTIAL TO LEAK WATER INTO THE BUILDING. 
THERE ARE THREE HEATING UNITS ON THE ROOF THAT NEED UPGRADED. CURRENTLY, ONE OF THOSE TWO UNITS IS NO 
LONGER FUNCTIONAL, AND PARTS ARE NO LONGER AVAILBLE.


475,000 0 0 0 0


475,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


475,000


475,000


0


0


475,000 0 0 0 0 475,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10496


400







PROJECT NAME


PWC SERVICE EQUIPMENT


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE AIR COMPRESSOR AND HIGH PRESSURE WASHER.


JUSTIFICATION


THE EQUIPMENT IS FAILING AND CAUSING OPERATIONAL ISSUES. THESE PIECES OF EQUIPMENT ARE INTEGRAL TO 
MAINTAINING OUR FLEET AND OUR PUBLIC WORKS FACILITY. PARTS ARE NO LONGER AVALIABLE FOR THE PRESSURE 
WASHER, THEREFORE, IT IS NOT OPERATING AT FULL CAPACITY. 


65,000 0 0 0 0


65,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


65,000


65,000


0


0


65,000 0 0 0 0 65,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10497


401







PROJECT NAME


REPLACE METAL ROOF AT LECLAIRE HOUSE


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE LEAKING METAL ROOF AND PAY FOR ARCHITECTURAL SERVICES


JUSTIFICATION


THE METAL ROOF IS RUSTING AND IS CREATING MULTIPLE HOLES IN THE STRUCTURE WHICH IS CAUSING RAIN WATER TO 
ENTER INTO THE NEWLY REMODELED SECOND FLOOR OF THE BUILDING. ADDITIONALLY, THE SEALANT IS CRACKING AND 
SEPERATING FROM THE BUILDING WHICH IS CAUSING MORE LEAKS. 


0 0 0 115,000 0


0 0 0 115,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


115,000


115,000


0


0


0 0 0 115,000 0 115,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10498


402







PROJECT NAME


ROOSEVELT COM CTR REPAIRS & IMPROVEMENTS


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE THE SPRINKLER SYSTEM, GUTTERS, DOWN SPOUTS, AND SECTIONS OF THE PARKING LOT. 


JUSTIFICATION


THE PARKING LOT IS IN NEED OF RESURFACING AND RESTRIPING. PARTS FOR THE SPRINKLER SYSTEM ARE NOT AVAILABLE 
AND THE LAST TIME IT NEEDED PARTS CITY STAFF AND CONTRACTORS HAD TO WORK TOGETHER TO FABRICATE THE PARTS 
NEEDED AND ITS UNCERTAIN HOW LONG THOSE REPAIRS WILL HOLD. THE GUTTER SYSTEM IS RUSTING IN MULTIPLE AREAS 
AND THE WATER RUNNING FROM THE DOWN SPOUTS DUMPS WATER AT THE FOUNDATION WHICH IS SLOWLY WEAKNING 
THE STRUCTURES INTEGRITY. 


58,000 0 0 0 0


58,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


58,000


58,000


0


0


58,000 0 0 0 0 58,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10499


403







PROJECT NAME


SALT STORAGE BUILDING


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


CONSTRUCTION OF A NEW SALT STORAGE BUILDING TO IMPROVE DEPARTMENTAL EFFICIENCY DURING SNOW PLOWING 
OPERATIONS.


JUSTIFICATION


THE NEW SALT STORAGE FACILITY WILL REDUCE OPERATING COSTS AND WILL BE LOCATED AT THE PUBLIC WORKS FACILITY. 


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


0 0 0 0 0 500,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


500,000


500,000


0


0


500,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10500


404







PROJECT NAME


SKYBRIDGE ENGINEERING STUDY AND REPAIRS


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE THE STRUCTURE'S ROOF AND INSULATION. REPAIR WINDOW FRAMES AND SEAL CORRECTLY TO STOP WATER 
LEAKAGE. 


JUSTIFICATION


THE ROOF IS CASUING THE WINDOWS TO LEAK WATER INTO THE STRUCTURE. 


0 0 0 75,000 500,000


0 0 0 75,000 500,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


575,000


575,000


0


0


0 0 0 75,000 500,000 575,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10501


405







PROJECT NAME


MODERN WOODMAN PARK FLOOD PROTECTION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PROJECT WOULD PROTECT THE BATTING CAGE, GARAGE AND STORAGE AREA BEHIND THE LEFT FIELD SEATING.  THE 
EXISTING BRICK WALL AND ENTRANCE DOOR FROM THE BATTING CAGE TO THE LOCKER ROOM WOULD NEED TO BE 
UPGRADED.  THERE WOULD ALSO NEED TO BE A NEW GATE AND WALL TO THE EAST OF THE GARAGE.  THE FIRST FUNDING 
IS FOR AN ARCHITECTURAL/ ENGINEERING STUDY TO DETERMINE CONCEPT AND DESIGN.  THE SECOND FUNDING IS 
ESTIMATED FOR CONSTRUCTION.


JUSTIFICATION


THESE AREAS ARE CURRENTLY UNPROTECTED AND ARE NOT USABLE DURING FLOOD EVENTS EVEN THOUGH THE REST OF 
THE STADIUM IS AND GAMES CAN BE PLAYED.


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,000,000


100,000


900,000


0


0 0 0 0 0 1,000,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


1,000,000


100,000


900,000


0


1,000,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


GO BONDS


PROJECT #


33356


406







PROJECT NAME


REPAIR PARKING DECK POLICE STATION


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPAIR LEAKS IN PARKING DECK AND SEAL DECK TO PRESERVE CONCRETE 


JUSTIFICATION


SETTLING AND CONCRETE MOVEMENT HAS CAUSED LEAKS IN PARKING DECK ALLOWING WATER TO ENTER LOWER PARKING 
AREA. SPLADDING HAS BEGAN TO ACURED IN A LARGE PORTION OF THE DECK.


0 0 0 0 200,000


0 0 0 0 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


200,000


200,000


0


0


0 0 0 0 200,000 200,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


45678


407







PROJECT NAME


HVAC DDC CONTROLS


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE HVAC CONTROLS FOR THE FOUR BUILDINGS THAT ARE CURRENTLY ON ONE SYSTEM (CITY HALL, POLICE STATION, 
SKY BRIDGE, AND GROUND TRANSPORTATION CENTER)


JUSTIFICATION


THE CURRENT COMPANY NO LONGER HAS PARTS FOR OUR PANELS AND WILL SOON STOP SUPPORTING THE CURRENT 
SYSTEM. IF THE SYSTEM FAILS AND ONCE THE COMPANY IS UNABLE TO ASSIST IN REPAIRS THERE WILL BE NO WAY TO 
CONTROL THE HEATING OR COOLING OF THESE BUILDINGS.


0 0 0 0 125,000


0 0 0 0 125,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


125,000


125,000


0


0


0 0 0 0 125,000 125,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


56789


408







PROJECT NAME


HERITAGE HIGHRISE PTAC


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE PTAC UNITS THAT HEAT AND COOL THE APARTMENTS.


JUSTIFICATION


PTAC UNITS ARE PAST THEIR LIFE CYCLE AND ARE FAILING CAUSING COSTLY REPAIRS. THE UNITS DEPENDABLITY IS LOW 
WITH COST AT $1,500 PER UNIT AND 110 UNITS ARE NEEDED. THE REPAIR COST ARE ALMOST EQUALLING WHAT IT WOULD 
TAKE THE REPLACE A UNIT. 


0 0 0 60,000 60,000


0 0 0 60,000 60,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


180,000


180,000


0


0


0 0 0 60,000 60,000 180,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


60,000


60,000


0


0


60,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY HERITAGE FUND


PROJECT #


TBD13


409







PROJECT NAME


CITY HALL BOILERS


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE BOTH EXISTING HOT WATER BOILERS.


JUSTIFICATION


BOTH BOILERS ARE 25 YEARS OLD AND ARE PAST THE LIFE CYCLE AND HAVE BEEN REPAIR SEVERAL TIMES IN THE LAST 
COUPLE OF YEARS. REPLACEMENT PARTS ARE DIFFICULT TO LOCATE AND ARE INCREASING IN COST. THERE ARE TWO 
DIFFERENT SIZE BOILERS. THE BIG BOILER HEATS THE ENTIRE BUILDING AND THE SMALLER BOILER SUPPLIMENTS THE 
LARGER ONES ON VERY COLD DAYS.


0 0 0 200,000 0


0 0 0 200,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


200,000


200,000


0


0


0 0 0 200,000 0 200,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD14


410







PROJECT NAME


CITY HALL BACK UP GENERATOR


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


INSTALL BACKUP GENERATOR 


JUSTIFICATION


THERE IS NO BACK UP FOR CITY HALL IF POWER IS LOST FROM MIDAMERICAN ENERGY.  THIS WILL ALLOW DAILY WORK TO 
GO ON AS WELL AS PROTECT THE BUILDING IF POWER IS LOST DURING THE WINTER. THE BUILDINGS HEATING, LIGHTING, 
ELEVATOR, CARD ACCESS, AND ELECTRICITY WILL STOP WORKING IF POWER IS LOST. 


0 0 0 0 265,000


0 0 0 0 265,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


265,000


265,000


0


0


0 0 0 0 265,000 265,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD15


411







PROJECT NAME


HERITAGE HIGHRISE SECURITY


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE OLD STYLE SECURITY CAMERAS AND RECORDERS AND REPLACE ALL KEY OPERATED DOOR LOCKS TO PROXIMITY 
READER LOCKS.


JUSTIFICATION


THIS WILL CHANGE OUT THE OLD CAMERA SYSTEM TO A HIGH DEFINITION SYSTEM FOR BETTER CLARITY FOR 
IDENTIFICATION. REKEYING THE LOCKS IS DIFFICULT EVERYTIME A NEW TENTANT ARRIVES AND SECURITY HAS BECOME AN 
ISSUE WITH SO MANY OF THE LOCKS BEING REUSED. BY CHANGING TO A PROXIMITY LOCKING SYSTEM IT WILL CUT DOWN 
ON THE SECURITY RISK TO EACH APARTMENT. 


0 0 0 150,000 0


0 0 0 150,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


150,000


150,000


0


0


0 0 0 150,000 0 150,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD16


412







PROJECT NAME


CITY HALL WINDOWS


PROJECT MANAGER


DIBBERN, A.


DESCRIPTION


REPLACE WINDOWS IN CITY HALL.


JUSTIFICATION


THE WINDOWS AT CITY HALL HAVE NOT BEEN CLEANED ON THE OUTSIDE IN NINETEEN YEARS.  THE FORMER FACILITIES 
MANAGER HAD THE STORM WINDOWS CAULKED SHUT AND THE STORM WINDOWS WILL BREAK IF WE TRY TO REMOVE IT.  
THE WINDOWS ARE ENERGY INEFFIECEINT AND ALLOW OUTSIDE AIR TO ENTER INTO THE BUILDING.  REPLACEMENT 
WINDOWS WOULD STOP THE AIR INTO THE BUILDING, DECREASE ENERGY CONSUMPTION, AND IT WOULD ALLOW THE 
STORM WINDOWS TO BE WASHED.


0 0 0 0 425,000


0 0 0 0 425,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


425,000


425,000


0


0


0 0 0 0 425,000 425,000


TOTAL


FACILITIES MAINTENANCE


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD17


413







PROJECT NAME


CENTRAL STATION RENOVATION


PROJECT MANAGER


BENGE, J.


DESCRIPTION


THE DESIGN WILL BE FINISHED JAN 2014 WITH CONSTRUCTION STARTING JULY 2014 AND COMPLETION MAY 2016.


JUSTIFICATION


ORIGINAL STATION WAS BUILT IN 1908. AN ADDITION TO THE EXISTING STRUCTURE WILL HOUSE APPARATUS BAYS AND 
LIVING QUARTERS. THE NEW FACILITIES WILL  BE ABLE TO ACCOMMODATE MALE AND FEMALE FIREFIGHTERS WITH 
GENDER SPECIFIC RESTROOMS, SHOWERS AND SLEEPING QUARTERS.


1,000,000 8,500,000 3,000,000 0 0


1,000,000 8,500,000 3,000,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


12,500,000


12,500,000


0


0


1,000,000 8,500,000 3,000,000 0 0 12,500,000


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


02348


414







PROJECT NAME


STATION SEVEN ADDITION AND RENOVATION


PROJECT MANAGER


BALGE, J.


DESCRIPTION


THIS PROJECT INCLUDES AN ADDITION TO THE FIRE STATION, RENOVATIONS TO THE LIVING QUARTERS OF THE EXISTING 
FIRE STATION AND THE REPLACEMENT OF TWO 39-YEAR-OLD FURNACES. 


JUSTIFICATION


STATION 7 IS THE ONLY FIREHOUSE THAT DOES NOT HAVE FACILITIES FOR FEMALE FIREFIGHTERS.  THE RENOVATION IS 
NECESSARY TO PROVIDE ACCOMMODATIONS FOR BOTH MALE AND FEMALE FIREFIGHTERS.  CURRENTLY THE FIRE HOSE 
STORAGE AND REPAIR FACILITIES ARE INADEQUATE AND NEED TO BE EXPANDED TO MEET THE NEEDS OF THE 
DEPARTMENT’S HOSE DIVISION.  LASTLY, THE NATURAL GAS FURNACES ARE MORE THAN 39 YEARS OLD.  THE NEW 
FURNACES WILL BE 33% MORE EFFICIENT TO OPERATE, THAN THE CURRENT FURNACES.


275,000 0 0 0 0


275,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


275,000


275,000


0


0


275,000 0 0 0 0 275,000


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


02400


415







PROJECT NAME


FIRE SAFETY HOUSE REPLACEMENT GRANT MATCH


PROJECT MANAGER


HAYMAN, M.


DESCRIPTION


THE FIRE DEPARTMENT HAS RECEIVED AN ASSISTANCE TO FIREFIGHTERS FEDERAL GRANT TO REPLACE THE FIRE SAFETY 
HOUSE.  THE FUNDING IS FOR THE FIRE DEPARTMENT’S PORTION OF THE COST TO MANUFACTURE THE HOUSE.  THE FIRE 
DEPARTMENT’S PORTION IS 20 PERCENT OF THE TOTAL COST OR 17, 000 DOLLARS. 


JUSTIFICATION


THE FIRE DEPARTMENT APPLIED FOR AND RECEIVED FEDERAL FUNDING TO REPLACE THE AGING FIRE SAFETY HOUSE.  THE 
FIRE SAFETY HOUSE HAS EDUCATED MORE THAN 80,000 CITIZENS OVER THE PAST 18 YEARS AND THE HOUSE HAS REACHED 
THE END OF ITS USEFUL LIFE.  IN ADDITION TO EDUCATING OUR CITIZENS ON FIRE SAFETY, THIS NEW HOUSE HAS A SEVERE 
STORM/NATURAL DISASTER COMPONENT THAT IS USED TO EDUCATE THE CITIZENS ON THOSE HAZARDS.


85,000 0 0 0 0


17,000 0 0 0 0


68,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


85,000


17,000


68,000


0


85,000 0 0 0 0 85,000


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


10113


416







PROJECT NAME


TRUCK ONE REPLACEMENT GRANT MATCH


PROJECT MANAGER


BICKFORD, J.


DESCRIPTION


THE FIRE DEPARTMENT IS PURSUING AN ASSISTANCE TO FIREFIGHTER FEDERAL GRANT TO REPLACE OUR 100 FOOT 
AERIAL/TOWER LADDER TRUCK.  THIS FUNDING WOULD BE FOR THE FIRE DEPARTMENT’S PORTION OF THE COST TO 
MANUFACTURE THE APPARATUS.  THE FIRE DEPARTMENT’S PORTION IS 20 PERCENT OF THE TOTAL COST OR 225,000 
DOLLARS.   


JUSTIFICATION


PER NATIONAL FIRE PROTECTION ASSOCIATION (NFPA) STANDARDS, OUR CURRENT 1996 100 FOOT AERIAL TOWER IS AT 
THE END OF USEFUL LIFE AS A TRUCK COMPANY.  THIS FACT IS REINFORCED BY THE RECENT INCREASES IN MAINTENANCE 
AND REPAIR COSTS.  AS A 1996 MODEL, THIS VEHICLE LACKS MANY OF THE RECOMMENDED SAFETY FEATURES IDENTIFIED 
BY NFPA  STANDARD 1901, WHICH ARE NOW BEING BUILT INTO IN CURRENT PRODUCTION VEHICLES.  


1,125,000 0 0 0 0


225,000 0 0 0 0


900,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,125,000


225,000


900,000


0


1,125,000 0 0 0 0 1,125,000


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


10115


417







PROJECT NAME


STATION 3 BOILER/AC REPLACEMENT


PROJECT MANAGER


BICKFORD, J.


DESCRIPTION


REPLACE THE EXISTING STATION BOILER AND THE FIRST FLOOR CENTRAL AIR CONDITIONER.


JUSTIFICATION


THE STATION 3 BOILER IS OVER 50 YEARS OLD.  MAJOR BOILER COMPONENTS ARE NO LONGER AVAILABLE, WHICH COULD 
LEAVE THE STATION WITHOUT HEAT AT ANY TIME.  A MIDAMERICAN ENERGY AUDIT ESTIMATES THE COST TO HEAT THE 
BUILDING WILL BE REDUCED BY MORE THAN 20 %, WITH THE NEW BOILER.  THE FIRST FLOOR AIR CONDITIONING IS 
PROVIDED BY TWO INEFFICIENT WINDOW AIR CONDITIONERS.  THE SAME ENERGY AUDIT ESTIMATES THAT A NEW CENTRAL 
AIR CONDITIONER WILL BE 50 % MORE EFFICIENT. 


0 95,000 0 0 0


0 95,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


95,000


95,000


0


0


0 95,000 0 0 0 95,000


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10400


418







PROJECT NAME


UPGRAGE FIRE STATION ALERTING SYSTEM


PROJECT MANAGER


BICKFORD, J.


DESCRIPTION


REPLACES THE STATION ALERTING SYSTEM IN EACH FIREHOUSE.  THE STATION ALERTING SYSTEM IS USED TO ACTIVATE THE 
HOUSE LIGHTS, OPEN UP THE RADIO SPEAKERS AND SETS OFF THE STATION TONES, TO ALERT FIREFIGHTERS OF A CALL FOR 
SERVICE.  


JUSTIFICATION


THE ALERTING SYSTEM, INSTALLED OVER 20 YEARS AGO, USES A UHF RADIO FREQUENCY.  IN 2011, THE FIRE DEPARTMENT 
DISCONTINUED USING UHF RADIOS AND BEGAN USING 800 RADIOS.  AT THAT TIME THE UHF AND THE 800 SYSTEMS WERE 
PATCHED TOGETHER, SO THE STATIONS COULD BE ALERTED USING 800.  WE CONTINUE TO HAVE PROBLEMS WITH THE 
PATCHING OF THE TWO SYSTEMS.  ADDITIONALLY, REPLACING THE SYSTEM WILL GIVE THE FIRE DEPARTMENT TWO PATHS 
FOR ALERTING THE STATIONS, FIBER OPTICS, AND THE 800 RADIO FREQUENCIES.


0 0 0 0 280,000


0 0 0 0 280,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


280,000


280,000


0


0


0 0 0 0 280,000 280,000


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD18


419







PROJECT NAME


 STORM WARNING SIRENS


PROJECT MANAGER


BICKFORD, J.


DESCRIPTION


INSTALL ADDITIONAL STORM WARNING SIRENS TO PROVIDE BETTER COVERAGE TO THE CITY.  


JUSTIFICATION


THE FIRE DEPARTMENT IS THE RESPONSIBLE AGENCY FOR INSTALLING AND MAINTAINING STORM-WARNING SIRENS.  THE 
EXISTING SIRENS WERE INSTALLED IN THE LATE 1990’S.  A RECENT STUDY, ALONG WITH INPUT FROM BOTH CITIZENS AND 
ELECTED OFFICES, HAS IDENTIFIED SEVERAL GAPS IN SIREN COVERAGE.  ADDITIONAL SIRENS ARE NECESSARY TO CLOSE THE 
COVERAGE GAPS.


0 0 0 0 45,000


0 0 0 0 45,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


45,000


45,000


0


0


0 0 0 0 45,000 45,000


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


TBD19


420







PROJECT NAME


CONCRETE ENHANCEMENT PROJECT


PROJECT MANAGER


BICKFORD, J.


DESCRIPTION


INCREASE THE PARKING AREA FOR BOTH FIRE APPARATUS AND PASSENGER VEHICLES AT THE FIRE TRAINING CENTER AND 
MAKE REPAIRS TO DRIVEWAYS AT SEVERAL FIRE STATION LOCATIONS.   


JUSTIFICATION


ADDITIONAL HARD SURFACE PARKING IS NEEDED TO ACCOMMODATE FIRE APPARATUS AND PASSENGER VEHICLES AT THE 
FIRE-TRAINING CENTER.  CURRENTLY THERE IS ONLY ROOM FOR 20 VEHICLES TO PARK AT THE TRAINING CENTER.  THERE IS 
A NEED TO PARK MORE THAN 50 VEHICLES AT THE SITE DURING LARGE-SCALE TRAINING EVENTS AND NEW RECRUIT 
TESTING.  FURTHERMORE, THERE IS A NEED TO MAKE REPAIRS TO CONCRETE DRIVEWAYS AT VARIOUS STATIONS.


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


0


0


0


0


0 0 0 0 0 0


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


TBD20


421







PROJECT NAME


FIRE APPARATUS AND EQUIPMENT REPLACEMENT


PROJECT MANAGER


BICKFORD, J.


DESCRIPTION


APPARATUS REPLACEMENT SCHEDULE IS TO INCLUDE AT THIS TIME ONE FIRE TRUCK AND TWO FIRE ENGINES OVER THE 
NEXT 5 YEARS.


JUSTIFICATION


PER NATIONAL FIRE PROTECTION ASSOCIATION (NFPA) STANDARDS, OUR CURRENT 1996 100 FOOT AERIAL TOWER AND 
TWO 1993 FIRE ENGINES ARE AT THE END OF USEFUL LIFE AS FIRE APPARATUS.  THIS FACT IS REINFORCED BY THE RECENT 
INCREASES IN MAINTENANCE AND REPAIR COSTS.  AS 1996 AND 1993 MODELS, THESE VEHICLES LACK MANY OF THE 
RECOMMENDED SAFETY FEATURES IDENTIFIED BY NFPA STANDARD 1901, WHICH ARE NOW BEING BUILT INTO IN CURRENT 
PRODUCTION VEHICLES. 


0 0 0 0 1,200,000


0 0 0 0 1,200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,400,000


2,400,000


0


0


0 0 0 0 1,200,000 2,400,000


TOTAL


FIRE DEPARTMENT


PROJECT CATEGORY


2020


1,200,000


1,200,000


0


0


1,200,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD21


422







PROJECT NAME


PAINT BOOTH


PROJECT MANAGER


MEEKS, J.


DESCRIPTION


REPLACE PAINT BOOTH WITH A DOWNDRAFT PAINT BOOTH THAT THE BUSES WILL FIT IN.


JUSTIFICATION


THE PAINT BOOTH IS NOT ADEQUATE AND WILL NEED REPLACED TO MEET EPA/DNR REQUIREMENTS.


170,000 0 0 0 0


170,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


170,000


170,000


0


0


170,000 0 0 0 0 170,000


TOTAL


FLEET


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10441


423







PROJECT NAME


ROLLING STOCK REPLACEMENT-COMPOST


PROJECT MANAGER


MEEKS, J.


DESCRIPTION


COMPOST EQUIPMENT REPLACEMENT.


JUSTIFICATION


REPLACE OLD EQUIPMENT BEFORE REPAIRS EXCEED VALUE OF UNIT.


0 340,000 1,100,000 0 0


0 340,000 1,100,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,440,000


1,440,000


0


0


0 340,000 1,100,000 0 0 1,440,000


TOTAL


FLEET


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


WPCP REPLACEMENT FUND


PROJECT #


10502


424







PROJECT NAME


SOLID WASTE EQUIP REPL PROGRAM


PROJECT MANAGER


MEEKS, J.


DESCRIPTION


SOLID WASTE/RECYCLING EQUIPMENT REPLACEMENT.


JUSTIFICATION


REPLACE OLD EQUIPMENT BEFORE REPAIRS EXCEED VALUE OF UNIT.


1,000,000 400,000 400,000 400,000 400,000


1,000,000 400,000 400,000 400,000 400,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


3,000,000


3,000,000


0


0


1,000,000 400,000 400,000 400,000 400,000 3,000,000


TOTAL


FLEET


PROJECT CATEGORY


2020


400,000


400,000


0


0


400,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SOLID WASTE FUND


PROJECT #


10503


425







PROJECT NAME


CITY-WIDE REFORESTATION


PROJECT MANAGER


JOHNSON, C.


DESCRIPTION


THIS MONEY IS FOR REPLANTING OUR URBAN FOREST. THIS IS AN IMPORTANT COMPONENT OF THE FORESTRY DIVISION AS 
IT ALLOWS US TO REPLANT TREES ONCE THEY HAVE BEEN REMOVED.


JUSTIFICATION


FOR MANY YEARS THE FORESTRY DIVISION DIDN'T HAVE A TREE PLANTING BUDGET AND WE ESTIMATE THE CITY HAS 18,000
+/- VACANT PLANTING SITES ALONG OUR STREETS.


50,000 50,000 50,000 50,000 50,000


50,000 50,000 50,000 50,000 50,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


300,000


300,000


0


0


50,000 50,000 50,000 50,000 50,000 300,000


TOTAL


FORESTRY


PROJECT CATEGORY


2020


50,000


50,000


0


0


50,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


01386


426







PROJECT NAME


STREET TREE INVENTORY/ANALYSIS & HAZARD ASSESSMENT


PROJECT MANAGER


JOHNSON, C.


DESCRIPTION


THIS MONEY WILL BE SPENT ON A CONTRACTOR TO COLLECT THE TREE DATA OF OUR URBAN FOREST. THE STREETS 
PORTION HAS BEEN COMPLETED AND THE PARKS SECTION IS NEXT ON OUR LIST TO COLLECT.


JUSTIFICATION


BY KNOWING WHAT OUR URBAN CANOPY IS MADE OF, WE CAN BETTER PLAN FOR THE FUTURE, ASSESS ANY POTENTIAL 
RISKS, AND PRIORITIZE OUR WORK.


10,000 10,000 10,000 0 0


10,000 10,000 10,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


30,000


30,000


0


0


10,000 10,000 10,000 0 0 30,000


TOTAL


FORESTRY


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10245


427







PROJECT NAME


EMERALD ASH BORER PLAN


PROJECT MANAGER


JOHNSON, C.


DESCRIPTION


FUND CONTRACTOR COST FOR ASH TREE REMOVAL, REPLACEMENT, AND TREATMENT FOR SELECTED TREES ON CITY 
PROPERTY. THIS PROJECT WILL LAST APPROXIMATELY 5 YEARS. BY THEN MOST OF THE ASH TREES ARE EXPECTED TO BE 
REMOVED AND REPLACED. 


JUSTIFICATION


EMERALD ASH BORER IS A PEST THAT WILL EVENTUALLY KILL APPROXIMATELY 3,000+ ASH TREES ON CITY PROPERTY. THERE 
IS THERE IS NO PERMANENT TREATMENT FOR THIS PEST, SO REMOVAL OF THE TREES IS OUR ONLY OPTION. WE WILL TREAT 
THE ASH TREES OVER THE YEARS TO KEEP A SMALL PERCENTAGE OF ASH TREES IN OUR INVENTORY. EAB INFESTATION HAS 
BEEN CONFIRMED IN ROCK ISLAND. THEREFORE, WE HAVE TO ASSUME IT IS IN DAVENPORT.


50,000 100,000 100,000 100,000 100,000


50,000 100,000 100,000 100,000 100,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


550,000


550,000


0


0


50,000 100,000 100,000 100,000 100,000 550,000


TOTAL


FORESTRY


PROJECT CATEGORY


2020


100,000


100,000


0


0


100,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10504


428







PROJECT NAME


CANADIAN PACIFIC EIIC RAIL CONNECTION


PROJECT MANAGER


BENGE, J.


DESCRIPTION


THE EXPENDITURE TO CONNECT THE EIIC RAIL SPUR TO THE CANADIAN PACIFIC RAIL LINE AT BLACKHAWK TRAIL ROAD. THIS 
WILL COVER THE COST OF THE SWITCH, REBUILD RAIL CROSSING AT BLACKHAWK TRAIL, NEW SIGNALS, GATES AND 
ELECTRONICS.


JUSTIFICATION


THE RAIL CONNECTION WILL ALLOW THE CITY TO GENERATE REVENUE FROM RAIL OPERATIONS.


225,000 0 0 0 0


225,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


225,000


225,000


0


0


225,000 0 0 0 0 225,000


TOTAL


I & B  DEVELOPMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY TIF


PROJECT #


10505


429







PROJECT NAME


CITY FIBER NETWORK


PROJECT MANAGER


HENRY, R.


DESCRIPTION


SUPPORT & MAINTENANCE OF THE CITY'S 100 MILE FIBER NETWORK INCLUDING FOR FUTURE EXPANSION.


JUSTIFICATION


MAINTENANCE OF CITY OWNED FIBER NETWORK THAT PROVIDES ALL VOICE AND DATA COMMUNICATIONS FOR DAILY 
BUSINESS USE.  SUPPORT FOR COMMUNITY ECONOMIC DEVELOPMENT EXPANSION INITIATIVES.


100,000 100,000 100,000 100,000 100,000


100,000 100,000 100,000 100,000 100,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


600,000


600,000


0


0


100,000 100,000 100,000 100,000 100,000 600,000


TOTAL


INFORMATION TECHNOLOGY


PROJECT CATEGORY


2020


100,000


100,000


0


0


100,000


2015 2016 2017 2018 2019 TOTAL2020


EQUIPMENT BONDS


PROJECT #


10506


430







PROJECT NAME


IT CAPITAL PROGRAM


PROJECT MANAGER


HENRY, R.


DESCRIPTION


CITYWIDE DATA & VOICE NETWORK EQUIPMENT, END-USER COMPUTERS, SOFTWARE LICENSING AND RADIOS.


JUSTIFICATION


SUPPORT FOR CITYWIDE DATA & VOICE EQUIPMENT UPGRADES BASED ON REPLACEMENT SCHEDULES FOR ALL CITY 
DEPARTMENT BUSINESS APPLICATIONS.


390,000 350,000 350,000 350,000 400,000


390,000 350,000 350,000 350,000 400,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,240,000


2,240,000


0


0


390,000 350,000 350,000 350,000 400,000 2,240,000


TOTAL


INFORMATION TECHNOLOGY


PROJECT CATEGORY


2020


400,000


400,000


0


0


400,000


2015 2016 2017 2018 2019 TOTAL2020


EQUIPMENT BONDS


PROJECT #


10507


431







PROJECT NAME


LIBRARY COMMUNITY ROOM UPDATE-FAIRMOUNT BRANCH


PROJECT MANAGER


THOMPSON, KW.


DESCRIPTION


A LARGE AND SMALL COMMUNITY ROOM WAS INCLUDED IN THE DESIGN OF THE FAIRMOUNT BRANCH. EVEN THOUGH 
THESE ROOMS ARE USED ALL THE TIME, THE COMMUNITY CONTINUES TO ASK FOR ROOMS THAT CAN ACCOMMODATE 
MORE PEOPLE. THE AREA THAT IS CURRENTLY DESIGNED AS THE COMPUTER LAB HAS BECOME OBSOLETE DUE TO THE 
UTILIZATION OF LAPTOPS. REMOVING THE TWO WALLS BETWEEN THE SMALLER COMMUNITY ROOM AND THE COMPUTER 
LAB WILL MAKE A LARGER, MORE USABLE SPACE.


JUSTIFICATION


WE HAVE REPLACED THE DESKTOP COMPUTERS WITH LAPTOPS, PROVIDING EASE OF MOVEMENT OF TECHNOLOGY TO 
DIFFERENT AREAS FOR TRAINING AND TEACHING PURPOSES, THUS NOT NEEDING SPECIFIC ROOMS FOR COMPUTER 
TRAINING. THIS GIVES US MORE FLEXIBILITY OF HAVING A COMPUTER "LAB" ALMOST ANYWHERE IN OUR LIBRARIES AND 
GIVES US THE ABILITY TO PROVIDE A LARGER MEETING ROOM. 


0 0 0 0 125,000


0 0 0 0 125,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


125,000


125,000


0


0


0 0 0 0 125,000 125,000


TOTAL


LIBRARY SERVICES


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10212


432







PROJECT NAME


LIBRARY MEDIA IMPROVEMENTS - MAIN LIBRARY


PROJECT MANAGER


THOMPSON, KW.


DESCRIPTION


THE FILM ROOM WILL BE CONVERTED INTO A COLLABORATIVE MEETING SPACE OUTFITTED WITH SMART BOARDS, A FLAT 
SCREEN THAT CAN BE CONNECTED TO A LAPTOP, A SKYPE STATION ENABLING PRESENTATIONS, WEBINARS AND 
VIDEOCONFERENCES. THE RAM ROOM, LOCATED ON THE FIRST FLOOR, WILL BE RENOVATED AND DIVIDED INTO THREE 
SECTIONS: 1)THE LAB: WILL OFFER CLASSES, WORKSHOPS, AND OTHER EVENTS THAT FOSTER INDIVIDUAL LEARNING AND 
COLLABORATIVE WORK. 2) MAKERSPACE: THE DESIGN OF CREATIVE COMMUNITY WORKSPACES WHERE PEOPLE CAN BUILD 
AND EXPERIMENT WITH ART, CRAFT AND TECHNOLOGY PROJECTS. 3)THERE WILL ALSO BE A "COMPUTER GUTS" AREA 
WHERE TEENS CAN TAKE APART A COMPUTER TO LEARN HOW ALL OF ITS PARTS WORK TOGETHER.


JUSTIFICATION


AS THE THIRD LARGEST LIBRARY IN THE STATE OF IOWA, WE ARE A TREND SETTER. LIBRARIES LOOK TO US FOR LEADERSHIP 
AND GUIDANCE REGARDING THE MOST UP-TO-DATE, CUTTING EDGE TECHNOLOGIES AND SERVICES. UPDATING AND 
REPURPOSING EXISTING, UNDERUTILIZED MEETING ROOMS AT THE MAIN LIBRARY WILL PROVIDE US WITH THE 
OPPURTUNITY TO OFFER MORE HIGH TECH CONVENIENT MEETING AND TRAINING ROOMS WITH EASY FIRST FLOOR ACCESS 
FOR OUR PUBLIC, LOCAL BUSINESSES AND ORGANIZATIONS. 


0 0 0 300,000 300,000


0 0 0 300,000 300,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


600,000


600,000


0


0


0 0 0 300,000 300,000 600,000


TOTAL


LIBRARY SERVICES


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10288


433







PROJECT NAME


LIBRARY ELECTRONIC EQUIPMENT REPLACEMENT


PROJECT MANAGER


GROSKOPF, A.


DESCRIPTION


REPLACE THE LIBRARY'S ELECTRONIC EQUIPMENT ON A SCHEDULE BASED ON AGE AND ESTIMATED USEFUL LIFE.


JUSTIFICATION


A MAJOR SERVICE THE LIBRARY OFFERS IS PUBLIC ACCESS TO COMPUTERS FOR EDUCATIONAL, EGOVERNMENT AND 
ENTERTAINMENT PURPOSES. IT IS IMPORTANT THAT THESE SYSTEMS ARE UPDATED AND ARE RELIABLE. THE PUBLIC 
MEETING ROOMS ARE HEAVILY USED AND THE PUBLIC RELY ON FUNCTIONING AND UPDATED AV SYSTEMS FOR THEIR 
MEETINGS. THIS EQUIPMENT NEEDS TO BE UPDATED AS TECHNOLOGY CHANGES. ALSO OF CRITICAL IMPORTANCE IS THE 
RELIABILITY OF STAFF EQUIPMENT, SUCH AS THE LIBRARY SELF-CHECK EQUIPMENT; SORTERS, WEBSITE, ECT..


200,000 250,000 200,000 200,000 200,000


200,000 250,000 200,000 200,000 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,250,000


1,250,000


0


0


200,000 250,000 200,000 200,000 200,000 1,250,000


TOTAL


LIBRARY SERVICES


PROJECT CATEGORY


2020


200,000


200,000


0


0


200,000


2015 2016 2017 2018 2019 TOTAL2020


EQUIPMENT BONDS


PROJECT #


10509


434







PROJECT NAME


LIBRARY MATERIALS


PROJECT MANAGER


THOMPSON, KW.


DESCRIPTION


THE USE OF THE THREE LIBRARY LOCATIONS; MAIN, FAIRMOUNT AND EASTERN, IS DEPENDENT UPON PROVIDING UP-TO-
DATE MATERIALS. FUNDING MUST BE AVALIABLE IN ORDER TO MEET THE LIBRARY'S CORE MISSION OF PROVIDING 
ADEQUATE, CURRENT MATERIALS TO MEET THE COMMUNITY NEEDS. 


JUSTIFICATION


DIVERSE SOFTWARE, EBOOKS, PEER-REVIEWED DATABASES AND EDUCATIONAL DVDS ARE BENEFICIAL TO INDIVIDUALS, 
AGENCIES AND THE COMMUNITY AT LARGE. THESE MATERIALS ARE THE FIRST LINK IN A CHAIN OF INVESTMENTS NEEDED 
TO BUILD AN EDUCATED, COMPETITIVE WORKFORCE. THE DAVENPORT LIBRARY IS THE ONLY SOURCE OF FREE 
MATERIALS/RESOURCES AND INTERNET FOR MANY INDIVIDUALS IN THE COMMUNITY. LIBRARIES ARE RECOGNIZED AS ONE 
OF THE MOST IMPORTANT COMMUNITY INSTITUTIONS FOR ADULT AND CHILD LITERACY DEVELOPMENT.


350,000 400,000 500,000 500,000 500,000


350,000 400,000 500,000 500,000 500,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,750,000


2,750,000


0


0


350,000 400,000 500,000 500,000 500,000 2,750,000


TOTAL


LIBRARY SERVICES


PROJECT CATEGORY


2020


500,000


500,000


0


0


500,000


2015 2016 2017 2018 2019 TOTAL2020


EQUIPMENT BONDS


PROJECT #


10510


435







PROJECT NAME


NEW BUSES


PROJECT MANAGER


ROELFS, D.


DESCRIPTION


REPLACEMENT OF 2, 40-FOOT VEHICLES.


JUSTIFICATION


BOTH BUSES ARE 16 YEARS OLD WITH OVER 500,000 MILES ON THEM. NEW BUSES WILL DECREASE MAINTENANCE COSTS 
AND IMPROVE SERVICE RELIABILITY.  A FEDERAL GRANT WILL COVER 83% OF THE TOTAL COST.


850,000 0 0 0 0


144,500 0 0 0 0


705,500 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


850,000


144,500


705,500


0


850,000 0 0 0 0 850,000


TOTAL


MASS TRANSIT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


01767


436







PROJECT NAME


BUS SHELTERS AND SIGNAGE


PROJECT MANAGER


ROELFS, D.


DESCRIPTION


THE TRANSIT ALTERNATIVE STUDY RECOMMENDED THE ADDITION OF BUS AMENITIES TO THE CURRENT ROUTES. THIS 
PROGRAM SCHEDULES THE ADDITION OF 3 SHELTERS A YEAR AND APPROPRIATE SIGNS.


JUSTIFICATION


PROVIDE A SHELTER TO PROTECT RIDERS FROM THE ELEMENTS. NEW BUS SIGNAGE ALONG ROUTES TO BE MORE 
INFORMATIVE TO CITIBUS RIDERS.


50,000 0 0 0 0


10,000 0 0 0 0


40,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


50,000


10,000


40,000


0


50,000 0 0 0 0 50,000


TOTAL


MASS TRANSIT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


02424


437







PROJECT NAME


CITY CEMETERY


PROJECT MANAGER


MAJOR, D.


DESCRIPTION


REPAIR CITY FENCING AND EXISTING HEAD STONES.


JUSTIFICATION


THE CITY CEMETERY IS NOT AN ACTIVE CEMETERY SO IT RELIES ON CAPITAL FUNDING TO KEEP IT IN REASONABLE 
CONDITION.


25,000 0 0 0 0


25,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


25,000


25,000


0


0


25,000 0 0 0 0 25,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10116


438







PROJECT NAME


FREIGHT HOUSE/FLORIAN KEEN


PROJECT MANAGER


MAJOR, D./AHRENS, S.


DESCRIPTION


THIS PROJECT WILL PROVIDE FOR ELECTRIC VENDOR PODS IN THE FREIGHT HOUSE AND FLORIAN KEEN PARKING LOTS. THIS 
UPGRADE WILL ENHANCE THE FARMER'S MARKET AND ALLOW FOR ADDITIONAL EVENTS TO OCCUR IN THESE AREAS. 


JUSTIFICATION


CURRENT EVENTS RELY ON GAS POWERED GENERATORS FOR THEIR POWER. THIS HAS A NEGATIVE AFFECT ON THE EVENT. 


50,000 0 0 0 0


50,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


50,000


50,000


0


0


50,000 0 0 0 0 50,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10117


439







PROJECT NAME


BALL FIELD ADA ACCESS


PROJECT MANAGER


TUBBS, B./ALLEN, D.


DESCRIPTION


THIS PROJECT WILL INVOLVE CREATING ACCESSIBLE PATHS TO ALL OF OUR BALL FIELDS WITHIN OUR PARKS. THIS 
ACCESSIBILITY IS MANDATED BY THE ADA, CLARIFICATIONS IN THE LAW WERE MADE IN 2010. 


JUSTIFICATION


THIS PROJECT IS NECESSARY DUE TO CHANGES IN FEDERAL LAW.


250,000 0 0 0 300,000


250,000 0 0 0 300,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


550,000


550,000


0


0


250,000 0 0 0 300,000 550,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10118


440







PROJECT NAME


DOHSE POOL RENOVATIONS


PROJECT MANAGER


MAJOR, D./TUBBS, B.


DESCRIPTION


THIS PROJECT WOULD REPAIR FILTERS, MAKE THE RESTROOMS, SHOWER AND POOL ADA ACCESSIBLE, AND REPLACE 
EXTERIOR DOORS. 


JUSTIFICATION


FOR DOHSE POOL TO REMAIN A VIABLE AQUATIC FACILITY, THESE REPAIRS NEED TO BE DONE. 


50,000 0 0 0 0


50,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


50,000


50,000


0


0


50,000 0 0 0 0 50,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10119


441







PROJECT NAME


RIVER HERITAGE PARK


PROJECT MANAGER


MAJOR, D./AHRENS, S.


DESCRIPTION


THIS PROJECT WOULD DEVELOP THE TURF AT THE NEW RIVER HERITAGE PARK. THIS PARK IS SIGNIFICANT TO THE HISTORY 
OF DAVENPORT. 


JUSTIFICATION


NOT FUNDING THIS PROJECT WILL REQUIRE US TO HAVE A SLOWER DEVELOPMENT TIMELINE FOR THE TURF IN THE NEW 
PARK.


25,000 0 25,000 0 0


25,000 0 25,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


50,000


50,000


0


0


25,000 0 25,000 0 0 50,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10126


442







PROJECT NAME


HORTICULTURE INITIATIVES


PROJECT MANAGER


TUBBS, B.


DESCRIPTION


THIS PROJECT WOULD CREATE A JAPANESE GARDEN IN VANDER VEER PARK. THE PROJECT WOULD USE A COMBINATION OF 
STAFF EXPERTISE FOR THE HORTICULTURE DESIGN AND CONTRACTORS FOR THE INFRASTRUCTURE. 


JUSTIFICATION


THIS UPGRADE WILL BRING ANOTHER UNQUIE ENCHANCEMENT TO VANDER VEER BOTANCIAL PARK.


0 0 0 100,000 100,000


0 0 0 100,000 100,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


200,000


200,000


0


0


0 0 0 100,000 100,000 200,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10314


443







PROJECT NAME


PARK DEVELOPMENT


PROJECT MANAGER


MAJOR, D.


DESCRIPTION


PARK DEVELOPMENT.


JUSTIFICATION


PARK DEVELOPMENT. 


250,000 200,000 0 0 1,600,000


250,000 200,000 0 0 1,600,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,050,000


2,050,000


0


0


250,000 200,000 0 0 1,600,000 2,050,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10464


444







PROJECT NAME


BIKE PATH RECONSTRUCTION


PROJECT MANAGER


 MAJOR, D.


DESCRIPTION


SECTIONAL REPAIR AND UPGRADE OF THE DUCK CREEK AND RIVERFRONT TRAILS.


JUSTIFICATION


SINCE THE BUILDING OF THE TRAIL IN THE 1980S, THE TRAIL HAS BEEN AND CONTINUES TO BE ONE OF DAVENPORT'S MOST 
POPULAR PARKS. CONTINOUS REPAIR AND UPGRADES ARE NEEDED TO KEEP IN SAFE CONDITION FOR THE CONVEYANCE OF 
RUNNERS, WALKERS, AND BIKERS. THE REPAIR INCLUDES THE SPURS CONNECTING NEIGHBORHOODS TO THE 
RECREATIONAL TRAIL.


200,000 0 20,000 0 20,000


200,000 0 20,000 0 20,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


240,000


240,000


0


0


200,000 0 20,000 0 20,000 240,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10513


445







PROJECT NAME


LECLAIRE PARK- SEATS/POWER


PROJECT MANAGER


MAJOR, D.


DESCRIPTION


REPLACE NON-COMPLAINT SEATS WITH UPDATED SEATS THAT MEET ADA CODE. ELEVATE THE LEVEL OF POWER 
AVALIABILITY FOR SAFETY AND BETTER CUSTOMER SERVICE. ADD STAGE LIGHTING TO REPLACE THE INADEQUATE SYSTEM 
CURRENTLY IN PLACE. 


JUSTIFICATION


LECLAIRE PARK IS AN EXTREMELY BUSY PARK AND IS HOME TO MANY CONCERTS AND EVENTS. UPGRADES TO THIS FACILITY 
ARE NECESSARY TO KEEP EVENTS RETURNING TO OUR RIVERFRONT.


0 0 0 0 200,000


0 0 0 0 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


200,000


200,000


0


0


0 0 0 0 200,000 200,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10515


446







PROJECT NAME


PARK ROAD AND PARKING LOTS


PROJECT MANAGER


MAJOR, D.


DESCRIPTION


MONEY FROM THIS PROJECT IS USED TO REPAIR PARK ROADS AND PARKING LOTS. THIS INCLUDES THE LARGE PARKING LOTS 
AND LONG ROADS IN OUR COMMUNITY AND REGIONAL PARKS. THE SOCCER COMPLEX PARKING LOT WOULD BE OUR FIRST 
PRIORITY. 


JUSTIFICATION


ONGOING INFRASTRUCTURE REPAIR AND UPGRADES.


25,000 25,000 25,000 25,000 25,000


25,000 25,000 25,000 25,000 25,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


150,000


150,000


0


0


25,000 25,000 25,000 25,000 25,000 150,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


25,000


25,000


0


0


25,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10517


447







PROJECT NAME


PARK STRUCTURES


PROJECT MANAGER


MAJOR, D.


DESCRIPTION


MAJOR REPAIRS OF PARK AMENITIES - SHELTER REPAIR AND RE-ROOFING OF BATHROOM FACILITIES ARE EXAMPLES OF 
WORK THAT WOULD USE THESE FUNDS. 


JUSTIFICATION


LARGER PROJECTS TO MAKE THE PARKS MORE ACCESSIBLE.


0 0 25,000 0 0


0 0 25,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


25,000


25,000


0


0


0 0 25,000 0 0 25,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10518


448







PROJECT NAME


SWIMMING POOL IMPROVEMENTS


PROJECT MANAGER


TUBBS, B.


DESCRIPTION


ENHANCEMENTS ARE NEEDED AT OUR AQUATIC FACILITIES TO CONTINUE TO MAKE THEM ATTRACTIVE AMENITIES FOR OUR 
CITIZENS. THESE ENCHANCEMENTS COULD INCLUDE A CLIMBING WALL, NEW SPRAY FEATURES AND SOME BEHIND THE 
SCENES EQUIPMENT SUCH AS A UV SANITATION SYSTEM TO HELP PREVENT RECREATIONAL WATER ILLNESS. ADDITIONALLY, 
THIS MONEY IS USED FOR PAINTING OF THE POOL SHELLS WHICH WILL EXTEND THEIR USEFUL LIFE.  


JUSTIFICATION


THE AQUATIC FACILITIES ARE A QUALITY OF LIFE AMENTIY OFFERED TO OUR CITIZENS. UPDATING THEM TO CURRENT 
AQUATIC TRENDS HELPS PROVIDE A POSTIVE LOCATION FOR THE YOUTH TO SPEND THEIR SUMMER DAYS AND NIGHTS. 


0 0 30,000 70,000 0


0 0 30,000 70,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


100,000


100,000


0


0


0 0 30,000 70,000 0 100,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10521


449







PROJECT NAME


CREDIT ISLAND LODGE RESTORATION


PROJECT MANAGER


PETERSON, Z.


DESCRIPTION


CREDIT ISLAND LODGE RESTORATION. 


JUSTIFICATION


CREDIT ISLAND LODGE RESTORATION.


1,200,000 0 0 0 0


1,200,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,200,000


1,200,000


0


0


1,200,000 0 0 0 0 1,200,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


INSURANCE SETTLEMENT


PROJECT #


10600


450







PROJECT NAME


VANDER VEER PARK PLAYGROUND


PROJECT MANAGER


MAJOR, D.


DESCRIPTION


THIS PROJECT PROVIDES CITY SUPPORT TO GABE'S DREAM TEAM WHICH IS RAISING MONEY TO BUILD A FULLY ACCESSIBLE 
PLAYGROUND IN DAVENPORT'S VANDER VEER PARK. GABE'S DREAM TEAM HAS REQUESTED AND RECEIVED SUPPORT FROM 
THE CITY COUNCIL FOR THIS VENTURE. 


JUSTIFICATION


THIS FULLY ACCESSIBLE PLAYGROUND WOULD BE AN ENHANCEMENT TO THE CITY'S INVENTORY OF PLAYGROUNDS.


0 80,000 0 0 0


0 80,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


80,000


80,000


0


0


0 80,000 0 0 0 80,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


TBD22


451







PROJECT NAME


SOFTBALL TOURNAMENT COMPLEX


PROJECT MANAGER


MAJOR, D.


DESCRIPTION


THIS PROJECT WILL TRANSFORM ONE OF THE CITY'S SOFTBALL FACILITIES INTO A PREMIER TOURNMENT COMPLEX.


JUSTIFICATION


TO CREATE A TOURNMENT COMPLEX THAT WILL HOST REGIONAL AND STATE EVENTS. 


0 0 0 0 250,000


0 0 0 0 250,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


0 0 0 0 250,000 500,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


250,000


250,000


0


0


250,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD23


452







PROJECT NAME


CREDIT ISLAND PLAYGROUND UPGRADES


PROJECT MANAGER


MAJOR, D./AHRENS, S./RUSNAK, R.


DESCRIPTION


THE PROJECT WILL ALLOW US TO BRING THE OLD WPA RESTROOM ON THE SOUTH SIDE OF THE ISLAND INTO USABLE 
CONDITION. THIS WILL REQUIRE BUILDING RENOVATIONS AND BRINGING WATER TO THE SITE. 


JUSTIFICATION


THE HISTORIC BUILDING CAN BE MADE FUNCTIONAL AGAIN, IF NOT RENOVATED, IT WILL JUST CONTINUE TO DETERIORATE 
AND BECOME AN EYESCORE.


0 0 0 50,000 0


0 0 0 50,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


50,000


50,000


0


0


0 0 0 50,000 0 50,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD24


453







PROJECT NAME


CENTENNIAL PARK POWER


PROJECT MANAGER


MAJOR, D.


DESCRIPTION


THIS PROJECT WILL CREATE ELECTRIC INFRASTRUCTURE FOR THE SOUTH SIDE OF CENTENNIAL PARK, BETWEEN PRIESTER 
AND BEIDERBECKE DRIVES. AS MORE SPECIAL EVENTS UTILIZE THIS PARK, IT IS BECOMING IMPORTANT TO HAVE A STABLE 
AND SAFE ELECTRICAL SET UP FOR THEM TO USE. THIS PROJECT WOULD ALIGN CENTENNIAL PARK POWER WITH THE 
LECLAIRE POWER SET UP. HAVING ELECTRICAL POWER AT CENTENNIAL PARK MORE EASILY ALLOWS MULTIPLE SPECIAL 
EVENTS TO OCCUR ON THE RIVERFRONT.


JUSTIFICATION


FOR SAFETY PURPOSES, IT IS IMPORTANT THAT THE CITY "CONTROLS" THE ELECTRIC SET UP FOR THE PARK. ALLOWING 
VENDORS TO SET UP THEIR OWN POWER SOURCES, OPENS THE CITY TO LIABILITY IF NOT DONE CORRECTLY.


0 0 0 0 50,000


0 0 0 0 50,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


50,000


50,000


0


0


0 0 0 0 50,000 50,000


TOTAL


PARKS & RECREATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


TBD25


454







PROJECT NAME


RETAINING WALL REPAIR


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PROGRAM IS INTENDED TO REPAIR OR REPLACE EXISTING CITY OWNED RETAINING WALLS.  THE REQUESTED FUNDING 
IS ENOUGH TO COVER ONE OR TWO WALLS PER YEAR.  WALLS ARE SELECTED BASED ON CONDITION, SAFTEY AND 
REQUESTS FROM THE PUBLIC.  EACH YEAR THE LIST OF CANDIDATE WALLS ARE REVIEWED AND FUNDING REQUESTS ARE 
MADE ACCORDINGLY.


JUSTIFICATION


RETAINING WALLS WHICH ARE IN DISREPAIR ARE BOTH UNJUSTLY AND SAFETY HAZARDS. ADJACENT PROPERTY OWNERS 
FIND IT DIFFICULT TO MAINTAIN THEIR YARD AND SIDEWALK ADAJACENT TO THESE WALLS. 


20,000 20,000 20,000 20,000 20,000


20,000 20,000 20,000 20,000 20,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


120,000


120,000


0


0


20,000 20,000 20,000 20,000 20,000 120,000


TOTAL


PEDESTRIAN TRANSPORTATION


PROJECT CATEGORY


2020


20,000


20,000


0


0


20,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


00483


455







PROJECT NAME


HILLTOP LOCUST STREET PEDESTRIAN IMPROVEMENTS


PROJECT MANAGER


BALGE, J.


DESCRIPTION


THIS PROJECT WILL REMOVE THE EXISTING SIDEWALKS ALONG THE NORTH SIDE OF LOCUST BETWEEN RIPLEY AND BRADY 
STREETS FROM DIRECTLY BEHIND THE CURB AND CREATE A 7' WIDE GREEN SPACE, CONSTRUCTING A NEW 5' WIDE 
SIDEWALK FURTHER FROM THE ROADWAY. 


JUSTIFICATION


TO ENHANCE PEDESTRAIN SAFETY ALONG A MAJOR ROUTE THAT FALLS WITHIN TWO SCHOOL ZONES.


300,000 0 0 0 0


300,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


300,000


300,000


0


0


300,000 0 0 0 0 300,000


TOTAL


PEDESTRIAN TRANSPORTATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10129


456







PROJECT NAME


ENGINEERING COST - PEDESTRIAN TRANS


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


THIS PROJECT WAS CREATED TO TRACK ENGINEERING COST FOR THE PEDESTRIAN TRANSPORTATION PROGRAM.


JUSTIFICATION


THIS PROGRAM ASSIGNS DESIGN CHARGES FOR WORK TO PEDESTRIAN TRANSPORTATION CIP PROJECTS.


25,000 25,000 25,000 25,000 25,000


25,000 25,000 25,000 25,000 25,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


150,000


150,000


0


0


25,000 25,000 25,000 25,000 25,000 150,000


TOTAL


PEDESTRIAN TRANSPORTATION


PROJECT CATEGORY


2020


25,000


25,000


0


0


25,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10202


457







PROJECT NAME


PEDESTRIAN CURB RAMP MANDATED RETROFIT & CONSTRUCTION


PROJECT MANAGER


BALGE, J.


DESCRIPTION


THIS PROGRAM IS MANDATED BY THE U.S. DEPT. OF JUSTICE.  THE CITY IS REQUIRED TO RETROFIT ALL PEDESTRIAN RAMPS 
ALTERED BETWEEN 1992 AND 2004 THAT DO NOT COMPLY WITH ADA REQUIREMENTS.  *FORMERLY PROJECT #02328.


JUSTIFICATION


TO MEET LEGAL REQUIREMENTS IMPOSED BY THE DEPARTMENT OF JUSTICE.


0 100,000 150,000 150,000 150,000


0 100,000 150,000 150,000 150,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


700,000


700,000


0


0


0 100,000 150,000 150,000 150,000 700,000


TOTAL


PEDESTRIAN TRANSPORTATION


PROJECT CATEGORY


2020


150,000


150,000


0


0


150,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10522


458







PROJECT NAME


PEDESTRIAN CURB, CURB RAMPS AND BLVD REPAIR


PROJECT MANAGER


BALGE, J.


DESCRIPTION


THIS PROGRAM INCLUDES FUNDS FOR CONSTRUCTION OR REPAIR OF ADA-COMPLIANT PEDESTRIAN RAMPS THROUGHOUT 
THE CITY.  


JUSTIFICATION


TO IMPROVE THE CITY'S INFRASTRUCTURE AND MEET THE FEDERAL STANDARDS REGARDING PEDESTRIAN ACCESSIBILITY.


0 100,000 150,000 200,000 200,000


0 100,000 150,000 200,000 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


850,000


850,000


0


0


0 100,000 150,000 200,000 200,000 850,000


TOTAL


PEDESTRIAN TRANSPORTATION


PROJECT CATEGORY


2020


200,000


200,000


0


0


200,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10523


459







PROJECT NAME


SIDEWALK CONSTRUCTION PROGRAM


PROJECT MANAGER


BALGE, J.


DESCRIPTION


THIS PROGRAM INVOLVES CONSTRUCTING NEW SIDEWALKS ADJACENT TO PRIVATELY OWNED LOTS THAT REQUIRE 
SIDEWALKS AS DIRECTED BY THE CITY COUNCIL. 


JUSTIFICATION


TO BE MORE PEDESTRIAN FRIENDLY AND MAINTAIN THE PEDESTRIAN COMPONENT OF COMPLETE STREETS.


0 100,000 200,000 200,000 200,000


0 100,000 200,000 200,000 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


900,000


900,000


0


0


0 100,000 200,000 200,000 200,000 900,000


TOTAL


PEDESTRIAN TRANSPORTATION


PROJECT CATEGORY


2020


200,000


200,000


0


0


200,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10524


460







PROJECT NAME


SIDEWALK REPAIR AND CONSTRUCTION


PROJECT MANAGER


BALGE, J.


DESCRIPTION


THIS IS A CONTINUING PROGRAM TO REPLACE DAMAGED SIDEWALKS THROUGHOUT THE CITY.  THIS CONTINUING EFFORT 
IS TO PROVIDE SAFE PEDESTRIAN ACCESS ALONG CITY STREETS. 


JUSTIFICATION


TO PROVIDE SAFE SIDEWALKS THROUGHOUT THE CITY AND MAINTAIN THE PEDESTRIAN COMPONENT OF COMPLETE 
STREETS.


100,000 100,000 200,000 200,000 200,000


100,000 100,000 200,000 200,000 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,000,000


1,000,000


0


0


100,000 100,000 200,000 200,000 200,000 1,000,000


TOTAL


PEDESTRIAN TRANSPORTATION


PROJECT CATEGORY


2020


200,000


200,000


0


0


200,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10525


461







PROJECT NAME


FAIRMOUNT STREET SIDEWALK CONSTRUCTION PROGRAM


PROJECT MANAGER


BALGE, J.


DESCRIPTION


THIS PROGRAM PROVIDES ACCESSIBLE PEDESTRIAN ROUTES ALONG FAIRMOUNT STREET BETWEEN THE BRANCH LIBRARY 
AND THE RESIDENTIAL AREA NORTH OF KIMBERLY ROAD.


JUSTIFICATION


TO ENHANCE PEDESTRIAN SAFETY AND PROVIDE ACCESS TO THE FAIRMOUNT BRANCH LIBRARY AND BUSINESSES ALONG 
THE FAIRMOUNT STREET CORRIDOR.


0 50,000 50,000 0 0


0 50,000 50,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


100,000


100,000


0


0


0 50,000 50,000 0 0 100,000


TOTAL


PEDESTRIAN TRANSPORTATION


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


TBD26


462







PROJECT NAME


CLASSROOM/AUDITORIUM


PROJECT MANAGER


IMMING, J.


DESCRIPTION


THE CLASSROOM/AUDITORIUM IS PROPOSED TO BE AN EIGHTY-FOUR SEAT, COLLEGE-STYLE LECTURE HALL WITH 
APPROPRIATE AUDIOVISUAL CAPABILITIES. THE CLASSROOM/AUDITORIUM IN THE BASEMENT OF THE POLICE DEPARTMENT 
WAS PLANNED TO BE INCLUDED IN THE ORIGINAL CONSTRUCTION OF THE BUILDING DURING THE DESIGN PHASE IN 2005. 
PRIOR TO CONSTRUCTION, THE CLASSROOM/AUDITORIUM WAS REMOVED FROM THE PROJECT TO MEET BUDGETARY 
REQUIREMENTS. THE SPACE WAS BUILT FOR FUTURE DEVELOPMENT. 


JUSTIFICATION


THE CLASSROOM WILL ACCOMMODATE LARGE MEETINGS AND TRAINING SESSIONS INVOLVING POLICE, CITY EMPLOYEES 
AND CITIZEN GROUPS. ADDITIONALLY, THIS SPACE WILL ALLOW OUR INSTRUCTOR CADRE TO HOLD MORE TRAINING 
SESSIONS FOR OUR EMPLOYEES AND OTHER LAW ENFORCEMENT PERSONNEL. WE WILL ALSO BE ABLE TO HOLD AN 
INCREASED NUMBER OF TRAINING SESSIONS IN HOUSE, BRINGING OUTSIDE INSTRUCTORS TO OUR DEPARTMENT, THEREBY 
REDUCING THE TRAINING AND TRAVEL COSTS AND INCREASING THE NUMBER OF DPD EMPLOYEES THAT CAN ATTEND.


500,000 0 0 0 0


500,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


500,000 0 0 0 0 500,000


TOTAL


POLICE  DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


FORFEITURE & SEIZURE FUNDS


PROJECT #


10130


463







PROJECT NAME


SPEED MEASURING DEVICES AND TRAILERS


PROJECT MANAGER


IMMING, J.


DESCRIPTION


SPEED TRAILERS AND MEASURING DEVICES ARE USED TO COLLECT DATA IN AREAS WHERE COMPLAINTS OF SPEEDING ARE 
MADE.  THE TRAILERS AND DEVICES ARE DEPLOYED TO TAKE READINGS TO DETERMINE THE SCOPE OF THE PROBLEM, 
INCLUDING THE TIMES AND DAYS OF THE WEEK THE PROBLEMS OCCUR.  SPEED TRAILERS HAVE VISUAL INDICATORS THAT 
NOTIFY DRIVERS OF THEIR SPEED TO REMIND THEM OF THE SPEED LIMIT AND GAIN COMPLIANCE WITH THE POSTED LIMIT.  
THE TRAILERS DISPLAY PROGRAMMABLE MESSAGES SUCH AS “CLICK IT OR TICKET”; AND COVERT SPEED MEASURING 
DEVICES ARE USED TO PROVIDE ACCURATE INDICATION OF SPEED WITHOUT WARNING DRIVERS.


JUSTIFICATION


CITIZEN AND VISITOR SAFETY IS A TOP PRIORITY IN OUR CITY.  EXCESSIVE MOTOR VEHICLE SPEED INCREASES THE 
PROBABILITY OF MOTORIST AND PEDESTRIAN DEATH AND SERIOUS INJURIES IN CRASHES.  THE SPEED MEASURING DEVICES 
AND TRAILERS MONITOR AND INFORM DRIVERS OF VEHICULAR SPEED.


0 50,000 0 0 0


0 50,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


50,000


50,000


0


0


0 50,000 0 0 0 50,000


TOTAL


POLICE  DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10446


464







PROJECT NAME


OUTDOOR FIRING RANGE


PROJECT MANAGER


IMMING, J.


DESCRIPTION


UPGRADES TO THE OUTDOOR FIRING RANGE LOCATED AT 8440 HARRISON STREET. THE UPGRADES INCLUDE THE REMOVAL 
OF LEAD FROM THE EARTH BERM IMPACT AREA BEHIND THE TARGETS AND REPLACING IT WITH CLEAN FILL. THIS WOULD BE 
A TWENTY-FIVE YARD BY TWENTY-FIVE YARD "NO BLUE SKY" BULLET CONTAINMENT BAFFLE SYSTEM FOR HANDGUN 
TRAINING; AND A SIXTEEN FOOT LONG FIXED SHOOTING POSITION BAFFLED SECTION FOR FIFTY YARD SHOOTING. 


JUSTIFICATION


THE OUTDOOR FIRING RANGE IS A FIFTY YARD RANGE THAT ALLOWS OUR AGENCY AND OUTSIDE AGENCIES THE ABILITY TO 
CONDUCT HANDGUN, SHOTGUN AND RIFLE QUALIFICATIONS WHICH ALLOW OUR OFFICERS TO BE EQUIPPED WITH THESE 
WEAPONS WHILE PERFORMING THEIR DUTIES. THE SIZE AND ACCESSIBILITY OF THE OUTDOOR RANGE ALLOWS FOR 
VEHICLES AND OTHER EQUIPMENT TO BE UTILIZED ALLOWING THE DEPARTMENT TO SIMULATE REAL LIFE SITUTATIONS FOR 
TRAINING PURPOSES.


0 0 0 0 350,000


0 0 0 0 350,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


350,000


350,000


0


0


0 0 0 0 350,000 350,000


TOTAL


POLICE  DEPARTMENT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD27


465







PROJECT NAME


RIVERCENTER ROOF


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPLACE THE RIVERCENTER NORTH ROOF IN FY 15 AND FY 16 AND SOUTH ROOFS IN FY 19 AND FY 20.


JUSTIFICATION


ROOFS HAVE REACHED THE END OF THEIR EXPECTED LIFE.  THE ROOFS LEAK ROUTINELY AND WE SPENT A GREAT DEAL OF 
OPERATING FUNDS EACH YEAR ON PATCHING AND REPAIR. 


85,000 40,000 0 0 100,000


85,000 40,000 0 0 100,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


325,000


325,000


0


0


85,000 40,000 0 0 100,000 325,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


100,000


100,000


0


0


100,000


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


10061


466







PROJECT NAME


EQUIPMENT UPGRADE


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


FUND THE REPLACEMENT OF EQUIPMENT USED ON A REGULAR BASIS.  ALSO FUNDS THE PURCHASE OF NEW EQUIPMENT 
TO MEET INDUSTRY TRENDS. 


JUSTIFICATION


REFRESH AND UPDATE EQUIPMENT TO MAINTAIN A HIGH QUALITY PRODUCT.  ALLOWS FACILITY TO REMAIN COMPETITIVE. 


25,000 25,000 25,000 65,000 25,000


25,000 25,000 25,000 65,000 25,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


190,000


190,000


0


0


25,000 25,000 25,000 65,000 25,000 190,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


25,000


25,000


0


0


25,000


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


10137


467







PROJECT NAME


HVAC SYSTEM - RIVERCENTER


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


UPDATE CONTROLS AND MECHANICAL SYSTEMS TO MODERN EQUIPMENT. 


JUSTIFICATION


ALL HVAC SYSTEMS IN THE RIVERCENTER ARE OLD AND HAVE BEGUN TO FAIL.  THIS IS TO ENSURE SYSTEMS CONTINUE TO 
OPERATE UNTIL A LARGE SCALE REPLACEMENT CAN OCCUR. 


0 0 100,000 0 0


0 0 100,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


100,000


100,000


0


0


0 0 100,000 0 0 100,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


10166


468







PROJECT NAME


RIVERCENTER NORTH DIVIDER WALL REPLACEMENT


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPLACE MOVABLE DIVIDER WALLS IN THE RIVERCENTER NORTH BUILDING. 


JUSTIFICATION


WALLS ARE ORIGINAL TO THE BUILDING AND HAVE WORN OUT. 


0 0 75,000 0 0


0 0 75,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


75,000


75,000


0


0


0 0 75,000 0 0 75,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


10318


469







PROJECT NAME


MISSISSIPPI RIVER HALL UPGRADES


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


UPDATE THE MISSISSIPPI RIVER HALL BY INSTALLING NEW WALL TREATMENT AND UPDATING EQUIPMENT USED IN THE 
SPACE. 


JUSTIFICATION


THE PRIMARY SPACE IS USED FOR BANQUETS.  CLIENTS EXPECT MODERN LOOK AND THIS PROJECT WILL KEEP OUR FACILITY 
COMPETITIVE WITH OTHER BANQUET SPACES. 


75,000 0 0 0 0


75,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


75,000


75,000


0


0


75,000 0 0 0 0 75,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


10319


470







PROJECT NAME


SKYWALK PAINTING


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPAIR THE SKYWALK LOCATED OVER THIRD STREET. 


JUSTIFICATION


REPAIRS NEED TO BE MADE TO PRESERVE THE METAL STRUCTURE AND MAINTAIN ITS APPEARANCE. 


15,000 0 0 0 0


15,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


15,000


15,000


0


0


15,000 0 0 0 0 15,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


10456


471







PROJECT NAME


F&B EQUIPMENT UPGRADE


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPLACE AND UPGRADE FOOD SERVICE EQUIPMENT. 


JUSTIFICATION


TO REMAIN COMPETITIVE BY PURCHASING NEW FOOD SERVICE EQUIPMENT AND REPLACE THE EQUIPMENT THAT HAS 
BEEN BROKEN OR DAMAGED. 


0 0 0 60,000 0


0 0 0 60,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


60,000


60,000


0


0


0 0 0 60,000 0 60,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


10457


472







PROJECT NAME


ADLER THEATRE ORCHESTRA LIFE REPLACEMENT


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPLACE MECHANICAL PORTIONS OF THE ORCHESTRA LIFT. 


JUSTIFICATION


INSTALLED IN 1986 AND IS AN OUTDATED DESIGN.  MANUFACTURER NO LONGER SUPPORTS OR SERVICES THE EQUIPMENT 
AND IT IS DIFFICULT TO FIND SERVICE COMPANIES THAT HAVE THE ABILITY TO WORK ON IT. 


0 0 0 0 75,000


0 0 0 0 75,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


150,000


150,000


0


0


0 0 0 0 75,000 150,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


75,000


75,000


0


0


75,000


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


TBD28


473







PROJECT NAME


ADLER THEATRE - UNIT REPLACEMENT


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPLACE UNITS THAT PROVIDE COOLING TO THE AUDIENCE SEATING AREA OF THE ADLER THEATRE. 


JUSTIFICATION


TWO UNITS ARE FROM THE 1986 RENOVATION.  WHEN THEY GO DOWN, WE LOSE COOLING CAPABILITY.  UNITS HAVE 
EXCEEDED THEIR EXPECTED LIFE AND ARE HIGH MAINTENANCE. 


0 75,000 0 0 0


0 75,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


75,000


75,000


0


0


0 75,000 0 0 0 75,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


TBD29


474







PROJECT NAME


ADLER THEATRE PLASTER RESTORATION/PAINTING


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPAIR AND PAINT PLASTER THROUGHOUT THE ADLER THEATRE. 


JUSTIFICATION


MAINTAIN FACILITY. 


0 0 0 75,000 0


0 0 0 75,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


75,000


75,000


0


0


0 0 0 75,000 0 75,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


TBD30


475







PROJECT NAME


ADLER THEATRE CARPET


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPLACE CARPETRY IN ADLER THEATRE LOBBY. 


JUSTIFICATION


CARPET WAS INSTALLED IN 1986 AND IS HEAVILY TRAFFICKED.  IT IS WORN OUT. 


0 65,000 0 0 0


0 65,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


65,000


65,000


0


0


0 65,000 0 0 0 65,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


TBD31


476







PROJECT NAME


ADLER THEATRE LIGHTS


PROJECT MANAGER


WAGNER, B.


DESCRIPTION


REPLACE LIGHTING CONTROL CONSOLE AND PURCHASE NEW LIGHTING FIXTURES. 


JUSTIFICATION


MAINTAIN EQUIPMENT TO LATEST STANDARDS AND MEET SHOW REQUIREMENTS. 


0 0 50,000 0 0


0 0 50,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


50,000


50,000


0


0


0 0 50,000 0 0 50,000


TOTAL


RIVERCENTER/ADLER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


HOTEL/MOTEL TAX


PROJECT #


TBD32


477







PROJECT NAME


FREIGHT HOUSE NORTH FACADE BEAUTIFICATION


PROJECT MANAGER


AHRENS, S.


DESCRIPTION


COMPLETE PROJECT WITH LANDSCAPING - INCLUDING BRICK REMOVAL, RE-GRADING, AND BRICK RESETTLING - TO 
ENHANCE NORTH SIDE OF BUILDING.  ALSO, REPLACE FIXTURES TO BETTER ILLUMINATE ENTIRE FAÇADE. 


JUSTIFICATION


COMPLETES PROJECT FAFILIATED WITH MEDIAN ENHANCEMENT ON RIVER DRIVE.  ALSO, HELPS TO ENLIVER NORTH SIDE OF 
COMPLEX. 


100,000 0 0 0 0


100,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


100,000


100,000


0


0


100,000 0 0 0 0 100,000


TOTAL


RIVERFRONT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


FEDERAL & STATE GRANTS


PROJECT #


10139


478







PROJECT NAME


WEST RIVER DRIVE BEAUTIFCATION


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


BEAUTIFICATION EFFORTS ALONG WEST RIVER DRIVE


JUSTIFICATION


EFFORTS TO BEAUTIFY WEST RIVER DRIVE ARE DEISGNED TO IMPROVE ASTHETICS IN THE REGION, INCREASE PROPERTY 
VALUES AND SPUR FUTURE ECONOMIC DEVELOPMENT.  


25,000 25,000 25,000 25,000 25,000


25,000 25,000 25,000 25,000 25,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


150,000


150,000


0


0


25,000 25,000 25,000 25,000 25,000 150,000


TOTAL


RIVERFRONT


PROJECT CATEGORY


2020


25,000


25,000


0


0


25,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10140


479







PROJECT NAME


PUBLIC AREA IMPROVEMENTS - RIVERWAY


PROJECT MANAGER


AHRENS, S.


DESCRIPTION


ANNUAL MAINTENANCE AND IMPROVEMENTS TO SIGNAGE


JUSTIFICATION


INCLUSIVE AND THOUGHTFUL WAYFINDING ALONG THE RIVERFRONT


13,000 13,000 13,000 13,000 13,000


13,000 13,000 13,000 13,000 13,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


78,000


78,000


0


0


13,000 13,000 13,000 13,000 13,000 78,000


TOTAL


RIVERFRONT


PROJECT CATEGORY


2020


13,000


13,000


0


0


13,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10529


480







PROJECT NAME


RICKER HILL RD SANITARY SEWER CONSTRUCTION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


PROJECT CONSISTS OF CONSTRUCTION 5,600' OF 8 INCH DIAMETER SANITARY SEWER ALONG RICKER HILL ROAD.  THE 
SCOTT CO. HEALTH DEPT. HAS REQUESTED THAT CONSIDERATION BE GIVEN TO THIS PROJECT.  A RESOLUTION OF NECESSITY 
WAS VOTED DOWN BY COUNCIL IN APRIL 1981.  THIS PROJECT WILL PROVIDE SANITARY SEWER SERVICE TO 52 HOMES 
PRESENTLY ON SEPTIC TANKS.  THE AREA HAS HAD A RECURRING PROBLEM WITH SEPTIC TANK MALFUNCTIONS.


JUSTIFICATION


THIS PROJECT WILL PROVIDE SANITARY SEWER SERVICE TO 52 HOMES PRESENTLY ON SEPTIC TANKS.  THE AREA HAS HAD A 
RECURRING PROBLEM WITH SEPTIC TANK MALFUNCTIONS.


0 1,200,000 0 0 0


0 1,200,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,200,000


1,200,000


0


0


0 1,200,000 0 0 0 1,200,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


00006


481







PROJECT NAME


SILVER CREEK INFLOW & INFILTRATION REMOVAL


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THE STANLEY REPORT IDENTIFIES PROJECTS THAT ARE CONSIDERED TO BE NECESSARY FOR THE SILVER CREEK BASIN.  PRIOR 
EXPENDITURES COVERED A CONSULTANT I & I STUDY ($345,000) AND SOME RESULTING REMEDIAL CONSTRUCTION WORK.   
THE STUDY AND ALL REMEDIAL WORK IS STANLEY PROJECT A-9. 


JUSTIFICATION


TAKING I & I LOAD OFF THE TREATMENT PLANT AND FREEING UP CAPACITY FOR THE EXISTING SILVER CREEK SYSTEM.


400,000 0 0 0 0


400,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


400,000


400,000


0


0


400,000 0 0 0 0 400,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


00051


482







PROJECT NAME


WAGNER'S ADDITION SANITARY SEWER CONSTRUCTION


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS IS A NEW SANITARY SEWER TO REPLACE THE SEPTIC SYSTEMS IN THE AREA.  THE SIZE OF THE LINES ALONG THE 
STREETS IN THIS SUBDIVISION WOULD BE 8 INCHES DIAMETER.  THIS PROJECT WAS FIRST PROPOSED IN THE 1980s.  IT WAS 
PROVIDED FUNDING IN FY96.  PER CURRENT CITY POLICY, THOSE BENEFITING FROM THE PROJECT PAY 100% OF THE COST 
BY SPECIAL ASSESSMENT, WHICH MAY BE PAID OVER A 10-YEAR PERIOD OF TIME.  THE PROJECT DID NOT PROCEED AT THE 
TIME, AS THE CITY COUNCIL VOTED AGAINST THE PROJECT AFTER HEARING OBJECTIONS FROM THE PROPERTY OWNERS 
DURING THE PUBLIC HEARING ON THE RES. OF NECESSITY IN DECEMBER OF 1996. 


JUSTIFICATION


THIS PROJECT IS A SOLUTION TO THE PROBLEM IN THE AREA OF FAILING SEPTIC SYSTEMS.  AS THEY FAIL, THE RESIDENTS 
ARE FACED WITH INCREASINGLY MORE EXPENSIVE REPAIRS AND THE CITY FACES CLEAN WATER VIOLATIONS.


130,000 0 0 0 0


130,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


130,000


130,000


0


0


130,000 0 0 0 0 130,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


00163


483







PROJECT NAME


14TH & 15TH DISTRICT SANITARY SEWER CROSS CONNECTIONS


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


CONSTRUCTION OF A CROSS CONNECTION PIPE BETWEEN THE TWO DISTRICT SEWERS.  THE NEED FOR THE CROSS 
CONNECTION WILL BE DETERMINED BY THE DEGREE OF SUCCESS IN REDUCING INFLOW AND INFILTRATION TO THE 14TH 
DISTRICT SANITARY SEWER AS A RESULT OF I & I STUDY RECOMMENDATIONS.


JUSTIFICATION


THE CROSS CONNECTION IS TO PROVIDE RELIEF TO THE 14TH DISTRICT SEWER.


40,000 500,000 0 0 0


40,000 500,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


540,000


540,000


0


0


40,000 500,000 0 0 0 540,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


00165


484







PROJECT NAME


OLD DUCK CREEK INTERCEPTOR SEWER REHABILITATION  (A8)


PROJECT MANAGER


LEABHART,T.


DESCRIPTION


THE OLD DUCK CREEK SANITARY SEWER IS IN NEED OF REHABILITATION TO REDUCE THE AMOUNT OF INFLOW  AND 
INFILTRATION AND TO STRUCTURALLY REINFORCE THE PIPE. THIS WORK WILL REDUCE THE FLOWS TO THE TREATMENT 
PLANT. MANHOLE REHAB WAS COMPLETED IN FY89. PIPE REHAB HAS BEEN COMPLETED TO NEAR FARNAM. THE FINAL 
PHASE IS FROM FARNAM TO HICKORY GROVE ROAD.


JUSTIFICATION


REMOVING INFLOW AND INFILTRATION FROM THE SANITARY SEWER WILL PRESERVE CAPACITY OF THE PIPE AS WELL AS  
REDUCE THE CHANCE FOR SANITARY SEWER SURCHARGING AND POTENTIAL BACKUPS.


0 1,450,000 0 0 0


0 1,450,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,450,000


1,450,000


0


0


0 1,450,000 0 0 0 1,450,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


00200


485







PROJECT NAME


OLD RIVER FRONT(1930'S) INTERCEPTOR CLEANING & INSPECTION (S-B6)


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THE OLD RIVERFRONT INTERCEPTOR SEWER CAPACITY IS GREATLY REDUCED BY SILT WHICH IN SOME PLACES FILLS OVER 
HALF OF THE PIPE.  THE CLEANING AND TELEVISING OF THE INTERCEPTOR IS CURRENTLY UNDERWAY.  EVALUATIONS 
INCLUDE CROSS STRUCTURE/DIVERSION STRUCTURE EVALUATION AND STORM SEWER CROSSOVER EVALUATION OF 
POTENTIAL RIVER ACCESS. ONCE INVESTIGATIONS ARE COMPLETE, AN ACTION PLAN FOR REHABILITATION/FUTURE NEEDS 
WILL DIRECT WORK.


JUSTIFICATION


EXISTING PIPE NEEDS TO BE CLEANED TO RESTORE CAPACITY AND ALLOW FOR CLOSE CIRCUIT TELEVISION INSPECTION FOR 
STRUCTURAL INTEGRITY AND TO IDENTIFY POSSIBLE INFLOW AND INFILTRATION/DIRECT RIVER INFLOW THAT AFFECTS 
FLOWS AT WPCP AND EQUALIZATION BASIN REQUIREMENTS. THIS PROJECT IS PART OF THE JOINT USE CITIES 
ADMINISTRATIVE CONSENT ORDER.


1,750,000 2,000,000 2,000,000 500,000 1,000,000


1,750,000 2,000,000 2,000,000 500,000 1,000,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


7,250,000


7,250,000


0


0


1,750,000 2,000,000 2,000,000 500,000 1,000,000 7,250,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


00790


486







PROJECT NAME


SANITARY SEWER RELIEF 7TH & DIVISION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PROJECT WILL INCREASE CAPACITY OR DECREASE INFLOW OF STORM WATER TO THE SANITARY SEWER.  FY12 FUNDS 
ARE FOR LINING AND POINT REPAIRS.  FUTURE FUNDS ARE FOR SEWER CONSTRUCTION, PIPE AND MANHOLE 
REPLACEMENT.


JUSTIFICATION


SANITARY SEWERS IN THIS AREA BACK INTO BASEMENTS DURING HEAVY RAINS.


0 0 1,750,000 0 0


0 0 1,750,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,750,000


1,750,000


0


0


0 0 1,750,000 0 0 1,750,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01091


487







PROJECT NAME


MAIN STREET AND BRADY STREET SEWER SEPARATION (6TH - 14TH)


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


STORM SEWER CATCHBASINS ARE CONNECTED TO THE SANITARY SEWER SYSTEM AT THE INTERSECTIONS OF MAIN STREET 
AND 14TH STREET, BRADY STREET AND 14TH, 13TH AND 12TH STREETS.  THERE ARE SEVERAL ROUTE OPTIONS FOR THE 
DISCONNECTION OF THESE INTAKES, FURTHER INVESTIGATION AND DESIGN IS NEEDED TO FINALIZE THE PLANS.  HOWEVER, 
EACH ROUTE WILL REQUIRE CONSTRUCTION OF A NEW SEWER IN ESTABLISHED NEIGHBORHOODS.  
  


JUSTIFICATION


THE IDNR CONSENT ORDER REQUIRES THAT THESE INTAKES BE REMOVED FROM THE SANITARY SYSTEM.  REMOVAL OF 
STORMWATER FROM THE SANITARY SYSTEM IS THE PROMINENT GOAL BY WHICH TO REDUCE BASEMENT BACKUPS, 
SANITARY SEWER OVERLOAD AND TREATMENT COSTS.


600,000 0 0 0 0


600,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


600,000


600,000


0


0


600,000 0 0 0 0 600,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01592


488







PROJECT NAME


2507 CHIPPEWA CT SEPARATION


PROJECT MANAGER


KHAN, M.


DESCRIPTION


2507 CHIPPEWA COURT HAS STORM WATER RUNOFF ENTERING INTO THE GARAGE FROM THE LINCOLN COURT AREA.  
ALSO, THE LINCOLN COURT STORM WATER DRAINS INTO THE SANITARY SEWER SYSTEM.  THIS PROJECT WOULD CORRECT 
BOTH SITUATIONS.  PROJECT LENGTH IS ABOUT 1,000 FEET.


JUSTIFICATION


THIS PROJECT WOULD REMOVE STORM WATER FROM THE SANITARY SEWER SYSTEM AND MITIGATE A STORM WATER 
PROBLEM.  THIS WORK IS A NECESSARY PART OF FULFILLING DAVENPORT'S OBLIGATION TO THE IDNR.


100,000 0 0 0 0


100,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


100,000


100,000


0


0


100,000 0 0 0 0 100,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01788


489







PROJECT NAME


EAGLE CREEK SANITARY INTERCEPTOR SEWER EXTENSION - FIELD SIKE RD TO FOREST GROVE


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THE NORTHERN MOST NORTHEAST AREA OF DAVENPORT LIES IN THE UPPER CROW CREEK DRAINAGE BASIN.  
BETTENDORF'S SEWER IS DESIGNED TO SERVE THIS AREA OF DAVENPORT.  THIS REQUEST IS TO PROVIDE FUNDING FOR 
DAVENPORT'S SHARE OF THE COST.  THE COST SHARE WAS SET BY AN INTERGOVERNMENTAL AGREEMENT APPROVED BY 
BOTH CITIES.  PAYMENT IS DUE WHEN DEVELOPMENT OCCURS AND CONNECTIONS ARE MADE.  NO DEVELOPMENT HAS 
OCCURRED YET.


JUSTIFICATION


TO FULFILL AN INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF BETTENDORF.


0 0 300,000 0 0


0 0 300,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


300,000


300,000


0


0


0 0 300,000 0 0 300,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01849


490







PROJECT NAME


14TH DISTRICT SANITARY SEWER INVESTIGATION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


PROPERTIES IN THIS AREA EXPERIENCE SANITARY SEWER BACKUP DURING HEAVY RAINS. THE STANLEY REPORT 
RECOMMENDED FLOW MONITORING ALONG WITH AN I&I STUDY IN FY02. THIS STUDY HAS NOW BEEN COMPLETED. CIP 
PROJECT'S HAVE BEEN DEVELOPED AS RECOMMENDED IN THE STUDY.  THE ADDITIONAL AMOUNT SHOWN IS FOR MAKING 
CORRECTIONS FOUND BY THE STUDY.  STUDIES HAVE BEEN COMPLETED BY BOTH MCCLURE (2002) AND RJN (2013).


JUSTIFICATION


RESIDENTS DOWN STREAM (GARFIELD AND WESTERN) OF THE FIRST STUDY AREA CONTINUE TO HAVE BACKUPS.  THE 
AMOUNT REQUESTED WILL COMPLETE VARIOUS REPAIRS RECOMMENDED.  THESE FINAL REPAIRS, MONITORING AND 
INVESTIGATION ARE NEEDED IN ORDER TO REDUCE THE FLOW TO THE AREA.


0 0 600,000 0 0


0 0 600,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


600,000


600,000


0


0


0 0 600,000 0 0 600,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01890


491







PROJECT NAME


BIRCHWOOD AREA PARALLEL SEWER (S-B15)


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THE SEWER FROM LOMBARD STREET TO CENTRAL PARK HISTORICALLY SURCHARGES UNDER WET CONDITIONS.  THE 
EXISTING SEWER VARIES FROM 8 TO 15" IN DIAMETER.  THE NEW PARALLEL SEWER WOULD BE 15" IN DIAMETER.


JUSTIFICATION


THIS PROJECT WOULD POTENTIALLY MITIGATE SANITARY SEWER OVERFLOW.  AN I&I STUDY WAS COMPLETED IN 2006 AND 
MOST OF THE RECOMMENDED IMPROVEMENTS HAVE BEEN COMPLETED AND THE REMAINDER OF THE WORK WILL BE 
COMPLETED UNDER A NEW CONTRACT.


0 900,000 0 0 0


0 900,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


900,000


900,000


0


0


0 900,000 0 0 0 900,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01905


492







PROJECT NAME


DUCK CREEK - PHEASANT CREEK PARALLEL SEWER (S-B14)


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROJECT CONSISTS OF CONSTRUCTING A 24" DIAMETER PARALLEL SEWER ALONG THIS CORRIDOR.  A PORTION OF THE 
LENGTH WAS IDENTIFIED BY CITY STAFF SOME TIME AGO, AND BETTENDORF IS TO PAY A PORTION OF THE COST, PER THE 
PHEASANT CREEK SANITARY SEWER INTERGOVERNMENTAL AGREEMENT.


JUSTIFICATION


THIS PROJECT HAS BEEN IDENTIFIED AS NECESSARY FOR FUTURE CAPACITY NEEDS.  HOWEVER, THE STANLEY REPORT 
FURTHER IDENTIFIES A NEED TO LENGTHEN THE RUN ALL THE WAY TO WEST OF JERSEY RIDGE ROAD.


0 0 0 1,930,000 0


0 0 0 1,930,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,930,000


1,930,000


0


0


0 0 0 1,930,000 0 1,930,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01906


493







PROJECT NAME


MISSISSIPPI WEST BASIN IMPROVEMENTS


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THE RIVERFRONT INTERCEPTOR SEWERS RECEIVE RIVER INFLOW AS THE RIVER RISES. APPROXIMATELY 5 MILLION GALLONS 
PER DAY (MGD) OF INFLOW OCCURS AT 8.3 FT. THIS INFLOW INCREASES TO MORE THAN 20 MGD ABOVE A 13.3 FT RIVER 
STAGE.  THE SOLUTION WOULD BE TO PERFORM AN INVESTIGATION TO LOCATE THE SOURCES OF RIVER INFLOWS. A 
PARTIAL INVESTIGATION WAS INITIATED IN 2011. FUTURE WORK WILL DEPEND ON THE FINDINGS. THE INVESTIGATION 
INCLUDES TELEVISING THE LINE TEMPERATURE SAMPLING, GAS SAMPLING AND DYEING SEWERS. ADDITIONAL 
INVESTIGATION IS REQUIRED BEYOND THE 2011 WORK. 


JUSTIFICATION


TO REMOVE RIVER WATER FROM THE SANITARY SYSTEM TO REMAIN WITHIN DNR APPROVED LIMITS.


250,000 250,000 250,000 250,000 250,000


250,000 250,000 250,000 250,000 250,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,250,000


2,250,000


0


0


250,000 250,000 250,000 250,000 250,000 2,250,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


1,000,000


1,000,000


0


0


1,000,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01929


494







PROJECT NAME


DUCK CREEK WEST A BASIN


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THERE IS INFLOW IN THE SEWER ALONG DUCK CREEK THAT CONTINUES METER 6 FROM WEST OF FAIRMOUNT TO PINE 
STREET.  THIS PROJECT WILL CONDUCT AN INFLOW STUDY AND IMPLEMENT THE STUDY'S RECOMMENDATIONS.  THE 
PREVIOUS FUNDING IS FOR THE STUDY WHICH WAS COMPLETED IN 2011.  THE REMAINING AMOUNTS ARE AN ESTIMATED 
NEED PENDING THE STUDY RECOMMENDATIONS.


JUSTIFICATION


THE STUDY AND IMPLEMENTED RECOMMENDATIONS WILL REDUCE STORM WATER FLOW IN THE SANITARY SEWER 
SYSTEM.  THIS WILL MITIGATE CAPACITY PROBLEMS, BASEMENT BACKUPS AND OVERFLOWS.


0 0 700,000 0 0


0 0 700,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


700,000


700,000


0


0


0 0 700,000 0 0 700,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01934


495







PROJECT NAME


LOWER 14TH DISTRICT SANITARY SEWER INFLOW & INFILTRATION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


AS A RESULT OF FLOW METERING, SEWER MODELING, SMOKE TESTING, TELEVISING AND FIELD INVESTIGATION, HR GREEN 
CONSULTING ENGINEERS HAS PROVIDED RECOMMENDATIONS TO PRIORITIZE AREAS FOR MAINTENANCE AND/OR 
REPLACEMENT.


JUSTIFICATION


REMOVING INFLOW FROM THE SANITARY SEWER WILL PRESERVE CAPACITY OF THE PIPE AS WELL AS REDUCE THE CHANCE 
FOR SANITARY SEWER SURCHARGING AND POTENTIAL BACKUPS.


640,000 0 0 0 0


640,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


640,000


640,000


0


0


640,000 0 0 0 0 640,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01937


496







PROJECT NAME


TREMONT AREA SANITARY SEWER INVESTIGATION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


AS A RESULT OF THE I & I STUDY COMPLETED BY VEENSTRA & KIMM, AREAS OF INFLOWS HAVE BEEN IDENTIFIED AND AN 
ENGINEER'S OPINION OF COSTS HAS BEEN PREPARED.  


JUSTIFICATION


REMOVING INFLOW FROM THE SANITARY SEWER WILL PRESERVE CAPACITY OF THE PIPE AS WELL AS REDUCE THE CHANCE 
FOR SANITARY SEWER SURCHARGING AND POTENTIAL BACKUPS.


0 0 1,300,000 0 0


0 0 1,300,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,300,000


1,300,000


0


0


0 0 1,300,000 0 0 1,300,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01938


497







PROJECT NAME


IOWA ST DRAINAGE AREA INFLOW INVESTIGATION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THERE IS INFLOW IN THE SEWER LINE THAT CONTAINS METER 29.  THIS PROJECT IS FOR AN INFLOW STUDY AND THE 
IMPLEMENT OF THE STUDY'S RECOMMENDATIONS.  THE STUDY WAS FUNDED IN FY12 WITH CONSTRUCTION FOLLOWING 
BASED ON THE RESULTS.


JUSTIFICATION


REMOVING INFLOW FROM THE SANITARY SEWER WILL PRESERVE CAPACITY OF THE PIPE AS WELL AS REDUCE THE CHANCE 
FOR SANITARY SEWER SURCHARGING AND POTENTIAL BACKUPS.


0 0 0 0 500,000


0 0 0 0 500,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


0 0 0 0 500,000 500,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


01939


498







PROJECT NAME


14TH DISTRICT SANITARY SEWER REPLACEMENT (S-A7)


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PORTION OF THE SEWER IS UNDERSIZED BASED ON THE INFORMATION FOUND IN THE I & I STUDY. THE PROJECT 
INVOLVES 4,093 OF 15-21" DIAMETER SEWER PLUS VARIOUS REPAIRS THROUGHOUT THE BASIN. THIS PROJECT HAS BEEN 
ON HOLD PENDING THE CONSTRUCTION OF THE WEST SIDE DIVERSION TUNNEL. CONSTRUCTION OF THE TUNNEL MAY 
ELIMINATE THE NEED FOR THIS PROJECT.  AFTER TUNNEL COMPLETION IN SEPTEMBER, 2014, THIS PROJECT WILL BE RE-
EVALUATED.


JUSTIFICATION


THIS PROJECT IS THE RESULT OF THE 2002 MCCLURE STUDY OF A LIMITED PORTION OF THE 14TH DISTRICT SEWER BASIN.


0 2,150,000 0 0 0


0 2,150,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,150,000


2,150,000


0


0


0 2,150,000 0 0 0 2,150,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


02018


499







PROJECT NAME


SANITARY SEWER EQUALIZATION BASIN


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


VEENSTRA & KIMM CONSULTING ENGINEERS HAVE BEEN HIRED TO DESIGN THIS PROJECT. THE NEED FOR THE BASIN WAS 
IDENTIFIED IN THE WASTEWATER MASTERPLAN (FEBRUARY, 2001) AND REVIEWED AGAIN DURING THE CONCEPTUAL 
DESIGN REPORT FOR THE WEST SIDE DIVERSION TUNNEL. LAND ACQUISITION WILL BE COMPLETED THROUGH THE 
OPERATING BUDGET.  PROPOSED FUNDING IS SCHEDULED OVER SEVERAL YEARS IN ORDER TO ACCOUNT FOR LAND 
ACQUISITION AND DESIGN COSTS AHEAD OF CONSTRUCTION. THIS PROJECT IS INCLUDED IN THE IDNR ADMINISTRATIVE 
CONSENT ORDER. THE JOINT USE CITIES WILL BE RESPONSIBLE FOR A SHARE OF THE COST.


JUSTIFICATION


THIS PROJECT IS THE MOST ECONOMICAL WAY TO HANDLE WET WEATHER EXCESS SANITARY SEWER FLOWS AT THE WATER 
POLLUTION CONTROL PLANT. THE BASIN WILL ELIMINATE OR GREATLY REDUCE SURCHARGES IN THE RIVER FRONT 
INTERCEPTOR SEWER. THIS WILL MITIGATE SEWER BACKUPS AND OVERFLOWS ALONG THE RIVER FRONT. PENDING 
REVISIONS TO EPA REGULATIONS, CHANGES IN DESIGN MAY BE REQUIRED  RESULTING IN HIGHER COSTS AND/OR MAY 
REQUIRE AN ADVANCE IN THE CONSTRUCTION SCHEDULE.


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


0 0 0 0 0 500,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


500,000


500,000


0


0


500,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


02166


500







PROJECT NAME


SANITARY SEWER PERMANENT METERING


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THE CONSENT ORDER AGREEMENT WITH IDNR REQUIRED THE INSTALLATION OF PERMANENT FLOW METERS.  SIX 
PERMANENT FLOW METERS ARE PLACED ALONG THE JOINT USE CITIES RIVERFRONT SANITARY SEWER INTERCEPTOR.  THE 
INFORMATION FROM THESE METERS WILL BE CRUCIAL IN CORRECLTY SIZING THE EQB.  


JUSTIFICATION


THE METERS WILL PROVIDE REAL TIME DATA TO THE WPCP AND PW SEWER DIVISION PROVIDIUNG THEM WITH THE 
ABILITIY TO ANTICIPATE PLANT AND SEWER OVERLOADS.  ANNUAL MAINTENANCE DOLLARS WILL BE NEEDED TO ENSURE 
ACCURATE DATA,  MODELING, ETC.


10,000 10,000 10,000 10,000 10,000


10,000 10,000 10,000 10,000 10,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


60,000


60,000


0


0


10,000 10,000 10,000 10,000 10,000 60,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


10,000


10,000


0


0


10,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10142


501







PROJECT NAME


FULTON COURT STORM SEWER SEPARATION


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


CURRENTLY THE STORM SEWER DRAINING FULTON COURT AND ADAMS STREET CONNECT TO THE SANITARY SEWER ON 
EASTERN AVENUE.  THIS PROJECT WOULD DISCONNECT THE STORM SEWER AND INSTALL NEW STORM SEWER DIRECTING 
THE STORM FLOW TO THE COLLECTION SYSTEM ON KIRKWOOD BOULEVARD.


JUSTIFICATION


THIS PROJECT WILL REMOVE INFLOW OF STORM WATER TO SANITARY SEWERS.  THIS ADDRESSES IDNR ADMINISTRATIVE 
CONSENT ORDER - ACHIEVE COMPLIANCE WITH APPLICABLE REQUIREMENTS AND  ELIMINATE THE DISCHARGE OF 
UNTREATED WASTEWATER FROM THE COLLECTION SYSTEM.


225,000 0 0 0 0


225,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


225,000


225,000


0


0


225,000 0 0 0 0 225,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10143


502







PROJECT NAME


MANHOLE REHABILITATION


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


EXISTING MANHOLES ARE STRUCTURALLY DEFICIENT AND ALLOW FOR INFLOW AND INFILTRATION.


JUSTIFICATION


REHABILITATION IS NEEDED TO ADDRESS REMOVAL OF INFLOW AND INFILTRATION FOR IMPROVING THE OVERALL SEWER 
SYSTEM.  THIS IS PART OF REQUIREMENTS PER THE IDNR ADMINISTRATIVE CONSENT ORDER.


400,000 400,000 400,000 400,000 400,000


400,000 400,000 400,000 400,000 400,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,400,000


2,400,000


0


0


400,000 400,000 400,000 400,000 400,000 2,400,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


400,000


400,000


0


0


400,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10144


503







PROJECT NAME


LIFTSTATION REHABILITATION


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


LIFTSTATIONS ARE ORIGINAL - MAINTENANCE AND EQUIPMENT REPLACEMENT IS REQUIRED FOR OPERATION.


JUSTIFICATION


ALL EXISTING LIFTSTATIONS HAVE BEEN REBUILT AND NEED REPAIRS AND UPGRADES.


150,000 15,000 150,000 15,000 150,000


150,000 15,000 150,000 15,000 150,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


495,000


495,000


0


0


150,000 15,000 150,000 15,000 150,000 495,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


15,000


15,000


0


0


15,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10146


504







PROJECT NAME


ENGINEERING COST - SANITARY SEWERS


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


THIS PROJECT WAS CREATED TO TRACK ENGINEERING COST FOR THE SANITARY SEWER PROGRAM.


JUSTIFICATION


THIS PROGRAM ASSIGNS DESIGN CHARGES FOR SANITARY SEWER CIP PROJECTS.


326,000 336,000 346,000 356,000 367,000


326,000 336,000 346,000 356,000 367,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,110,000


2,110,000


0


0


326,000 336,000 346,000 356,000 367,000 2,110,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


379,000


379,000


0


0


379,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10199


505







PROJECT NAME


MCMANUS CREEK AREA INFLOW INVESTIGATION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


IN THE DAVENPORT WASTEWATER MASTER PLAN, THIS SEWER WAS IDENTIFIED AS HAVING HIGH WET WEATHER FLOWS.  
THIS PROJECT WOULD IDENTIFY THE SOURCES OF THE FLOWS AND CORRECT THE PROBLEM.


JUSTIFICATION


THIS WOULD HELP TO REDUCE OVERFLOWS AND FLOWS TO THE TREATMENT PLANT.


445,000 0 0 500,000 0


445,000 0 0 500,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


945,000


945,000


0


0


445,000 0 0 500,000 0 945,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10216


506







PROJECT NAME


SANITARY SEWER LINING PROGRAM


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THIS PROGRAM LINES VARIOUS SECTIONS OF AGED SEWERS THROUGHOUT THE CITY WITH CURED-IN-PLACE-PIPE (CIPP) IN 
AN EFFORT TO PREVENT FAILURES AND EXTEND THE LIVES OF THESE SEWERS.  THIS PROCESS REPAIRS THE SEWERS 
WITHOUT EXCAVATING THE STREET AND THEREFORE RESULTS IN A CONSIDERABLE COST SAVINGS.  THE SEWERS FOR THIS 
PROGRAM ARE CHOSEN BY THE SEWERS DIVISION BASED ON CURRENT CONDITIONS OBSERVED THROUGH TELEVISING, DYE 
TESTING AND THE PAST HISTORY OF PROBLEMS.


JUSTIFICATION


EXISTING PIPE IS STRUCTURALLY DEFICIENT AND MUST BE REPAIRED TO PRESERVE CAPACITY AND TO PREVENT SINKHOLES.


310,000 322,000 335,000 349,000 355,000


310,000 322,000 335,000 349,000 355,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,041,000


2,041,000


0


0


310,000 322,000 335,000 349,000 355,000 2,041,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


370,000


370,000


0


0


370,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10321


507







PROJECT NAME


ADDITIONAL I&I REMOVAL


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


CONTINUAL IMPROVEMENT IN REDUCING INFLOW AND INFILTRATION. THIS PROGRAM INVOLVES A NUMBER OF 
CORRECTIVE ACTIONS TO REMOVE INFLOW AND INFILTRATION INCLUDING: DISCONNECTING STORM SEWER LINES FROM 
THE SANITARY SEWER, SPOT REPAIRS ON LEAKING PIPE JOINTS OR MANHOLES, LINING MANHOLES OR SANITARY SEWER 
PIPES, ETC.  


JUSTIFICATION


INFLOW AND INFILTRATION IS A MAJOR COMPONENT OF OVERLOADING AT THE WPCP.  REMOVING THE INFLOW AND 
INFILTRATION WILL PRESERVE PLANT CAPACITY AND LOWER WASTEWATER TREATMENT COSTS.  WE ARE CURRENTLY 
UNDER AN ADMINISTRATIVE ORDER TO IMPROVE OUR SEWER COLLECTION SYSTEM AND WPCP.


0 0 0 0 500,000


0 0 0 0 500,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


0 0 0 0 500,000 500,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10530


508







PROJECT NAME


CONTRACT SEWER REPAIRS


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THIS PROGRAM ALLOWS FOR REPAIRING DAMAGE TO SANITARY SEWER INFRASTRUCTURE BY USE OF CONTRACT.


JUSTIFICATION


THE SANITARY SEWER PIPE OR STRUCTURE HAS COLLAPSED AND HAS TO BE REPAIRED.


1,000,000 1,000,000 1,000,000 1,000,000 1,000,000


1,000,000 1,000,000 1,000,000 1,000,000 1,000,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


6,000,000


6,000,000


0


0


1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


1,000,000


1,000,000


0


0


1,000,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10533


509







PROJECT NAME


IOWA STREET BASIN COLLECTION SYSTEM REHABILITATION


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THE IOWA STREET I&I STUDY IDENTIFIED A LARGE NUMBER OF SANITARY SEWER MANHOLES AND PIPE IN THE IOWA STREET 
BASIN THAT ARE STRUCTURALLY DEFICIENT AND ARE CONTRIBUTING INFLOW AND INFILTRATION TO THE SANITARY SEWER 
SYSTEM.  THIS PROJECT WOULD LINE THE SANITARY SEWER PIPES WITH CURED IN PLACE PIPE (CIPP).  THE MANHOLES 
WOULD RECEIVE SEVERAL DIFFERENT REMEDIATION METHODS INCLUDING CEMENTITIOUS LINERS, CHIMNEY SEALS, 
GROUTING OR REPLACEMENT.


JUSTIFICATION


THE SANITARY SEWER PIPE AND STRUCTURES ARE STRUCTURALLY DEFICIENT AND HAVE TO BE REPAIRED.  THIS WORK WILL 
REMOVE INFLOW AND INFILTRATION FROM THE SANITARY SEWER SYSTEM.


0 900,000 0 0 0


0 900,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


900,000


900,000


0


0


0 900,000 0 0 0 900,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10534


510







PROJECT NAME


IOWA STREET SANITARY SEWER REPLACEMENT


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THE EXISTING 36" STONE SANITARY SEWER ON IOWA STREET WAS FOUND TO BE STRUCTURALLY DEFICIENT AND IS 
CONTRIBUTING INFLOW AND INFILTRATION TO THE SANITARY SEWER SYSTEM.  THIS PROJECT WOULD REPLACE THE 
EXISTING SANITARY SEWER AND STRUCTURES.


JUSTIFICATION


THE SANITARY SEWER PIPE AND STRUCTURES ARE STRUCTURALLY DEFICIENT AND HAVE TO BE REPAIRED.  THIS WORK WILL 
REMOVE INFLOW AND INFILTRATION FROM THE SANITARY SEWER SYSTEM.


0 0 0 0 1,100,000


0 0 0 0 1,100,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,100,000


1,100,000


0


0


0 0 0 0 1,100,000 1,100,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10535


511







PROJECT NAME


MARQUETTE ST SANITARY SEWER REPAIR


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THE SECTION OF SANITARY SEWER FROM M-6 TO M-2 WAS IDENTIFIED DURING A TELEVISED INVESTIGATION TO HAVE 
STRUCTURAL ISSUES AND IS CONTRIBUTING INFLOW AND INFILTRATION TO THE SYSTEM.  THIS PROJECT WOULD REPLACE 
THE EXISTING PIPE AND STRUCTURES.


JUSTIFICATION


THE SANITARY SEWER PIPE AND STRUCTURES ARE STRUCTURALLY DEFICIENT AND HAS TO BE REPAIRED.


500,000 0 0 0 0


500,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


500,000 0 0 0 0 500,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10537


512







PROJECT NAME


OVERSIZED PAYMENTS - SANITARY SEWER


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PROJECT REQUEST IS FOR THE CONTINUATION OF A PROGRAM BY WHICH THE CITY REIMBURSES DEVELOPERS FOR THE 
COST OF PIPE MATERIAL IN EXCESS OF AN 8 INCH PIPE.  AN 8 INCH PIPE IS STANDARD, BUT UPSTREAM LAND AREA 
SOMETIMES DICTATES A LARGER PIPE.   PAYMENT IS MADE PER THE CITY REIMBURSEMENT POLICY.  FUNDING IS FROM 
SANITARY SEWER CONNECTION FEES WHICH ARE PAID WITH NEW CONSTRUCTION.  THE REQUESTED FY 15 FUNDING IS 
NEEDED TO COVER THE COST OF OVERSIZE SEWER IN JERSEY FARMS 10TH WHICH WILL BE COMPLETED IN CALENDAR YEAR 
2013.


JUSTIFICATION


REQUIRED BY DEVELOPER REIMBURSEMENT POLICY.


40,000 0 40,000 0 40,000


40,000 0 40,000 0 40,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


120,000


120,000


0


0


40,000 0 40,000 0 40,000 120,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


DISTRICT MAIN FUND


PROJECT #


10538


513







PROJECT NAME


RIVERFRONT INTERCEPTOR INSPECTION/CLEANING/IMPROVEMENT


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THE RIVERFRONT INTERCEPTOR SEWERS RECEIVE INFLOW AS THE MISSISSIPPI RIVER RISES.  APPROXIMATELY 5 MILLION 
GALLONS PER DAY (MGD) OF INFLOW OCCURS AT 8.3 FT.  THIS INFLOW INCREASES TO MORE THAN 20 MGD ABOVE A 13.3 
FT. RIVER STAGE.  THE SOLUTION IS TO PERFORM AN INVESTIGATION TO LOCATE SOURCES OF RIVER INFLOW.  A PARTIAL 
INVESTIGATION WAS INITIATED IN 2011.  FUTURE WORK WILL DEPEND ON THESE FINDINGS.  THE INVESTIGATION INCLUDES 
TELEVISING THE LINE, TEMPERATURE SAMPLING, GAS SAMPLING AND DYEING SEWERS.  


JUSTIFICATION


TO REMOVE RIVER WATER FROM THE SANITARY SEWER IN ACCORDANCE WITH IOWA DNR REGULATIONS.


500,000 500,000 500,000 1,000,000 1,700,000


500,000 500,000 500,000 1,000,000 1,700,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


4,200,000


4,200,000


0


0


500,000 500,000 500,000 1,000,000 1,700,000 4,200,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10539


514







PROJECT NAME


SANITARY SEWER INVESTIGATIVE METERING


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THIS PROGRAM IS USED TO METER THE CITY'S SANITARY SEWER SYSTEM.


JUSTIFICATION


METERING PROVIDES IMPORTANT DATA TO MONITOR FLOWS FOR NECESSARY REPAIRS.


65,000 65,000 65,000 260,000 65,000


65,000 65,000 65,000 260,000 65,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


585,000


585,000


0


0


65,000 65,000 65,000 260,000 65,000 585,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


65,000


65,000


0


0


65,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10542


515







PROJECT NAME


SEWER DEPARTMENT SCADA INTEGRATION


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THIS PROJECT WILL INTEGRATE THE EXISTING PUMP STATIONS INTO THE PROPOSED SCADA SYSTEM TO BE CONSTRUCTED 
WITH THE SANITARY SEWER FLOW METER SYSTEM.  INTEGRATION WILL INCLUDE LIFT STATION WATER LEVELS, PUMPING 
RATES, ALARMS, ETC.  THIS WILL ALLOW FOR REMOTE MONITORING OF THE SYSTEM.


JUSTIFICATION


SYSTEM INTEGRATION WILL REPLACE AN AGING AUTODIALER SYSTEM.  A NEW SCADA BASED SYSTEM WILL ALLOW WEB 
INTEGRATION AND BETTER REPORTING.


300,000 0 0 0 0


300,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


325,000


325,000


0


0


300,000 0 0 0 0 325,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


25,000


25,000


0


0


25,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10544


516







PROJECT NAME


SANITARY SEWER TELEVISING


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THIS PROGRAM WILL CLEAN AND INSPECT THE CITY OWNED SANITARY SEWER AND MANHOLES IN ORDER TO MONITOR 
THEIR STRUCTURAL INTEGRITY AND PIPE CAPACITY.  INCLUDED WITH THIS PROGRAM IS IDENTIFICATION OF PROBLEM 
AREAS AND PREVENTION OF FAILURES TO THE PIPE/STRUCTURES AND ASSOCIATED ADDITIONAL INFRASTRUCTURE 
DAMAGE.


JUSTIFICATION


EXISTING PIPE NEEDS TO BE CLEANED TO RESTORE CAPACITY AND ALLOW FOR CLOSE CIRCUIT TELEVISION INSPECTION FOR 
STRUCTURAL INTEGRITY AND TO IDENTIFY POSSIBLE INFLOW AND INFILTRATION.


200,000 200,000 200,000 200,000 200,000


200,000 200,000 200,000 200,000 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,100,000


1,100,000


0


0


200,000 200,000 200,000 200,000 200,000 1,100,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


100,000


100,000


0


0


100,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10588


517







PROJECT NAME


ROOT CONTROL PROGRAM


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THIS PROGRAM WILL UTILIZE CHEMICAL TREATMENT TO REMOVE ROOTS FROM SANITARY SEWERS.


JUSTIFICATION


EXISTING PIPE NEEDS TO BE CLEANED TO RESTORE CAPACITY TO ELIMINATE BACKUPS CAUSED BY THE ROOT BLOCKAGES.


50,000 50,000 50,000 50,000 50,000


50,000 50,000 50,000 50,000 50,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


300,000


300,000


0


0


50,000 50,000 50,000 50,000 50,000 300,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


50,000


50,000


0


0


50,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10598


518







PROJECT NAME


LATERAL SEWER REPAIRS


PROJECT MANAGER


BENGE, J.


DESCRIPTION


THIS PROGRAM IS FOR THE REPAIR OF SANITARY SEWER LATERALS BETWEEN THE PROPERTY OWNER'S HOME AND THE 
CITY'S RIGHT-OF-WAY.


JUSTIFICATION


THIS PROVIDES ANOTHER AMENITY FOR HOME OWNERS WITHIN THE CITY OF DAVENPORT BY PROVIDING ASSISTANCE IN 
REPAIRING SANITARY SEWER LATERALS.  THIS PROGRAM ALSO REMOVES INFLOW AND INFILTRATION FROM THE CITY'S 
SANITARY SEWER SYSTEM.


1,250,000 1,250,000 1,250,000 1,250,000 1,250,000


1,250,000 1,250,000 1,250,000 1,250,000 1,250,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


6,750,000


6,750,000


0


0


1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,750,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


500,000


500,000


0


0


500,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10599


519







PROJECT NAME


DUCK CREEK MIDDLE BASIN I&I BASED REPAIR PROJECTS


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THE DUCK CREEK MIDDLE BASIN I & I REPORT (DUE OUT NEXT SPRING) IS ANTICIPATED TO IDENTIFY AREAS WHERE 
POTENTIAL SPOT REPAIRS SHOULD BE FURTHER INVESTIGATED AND THEN REPAIRED AS NEEDED.  WORK ON THIS PROGRAM 
MAY BE ACCOMPLISHED UNDER A BLANKET PROGRAM THAT BUNDLES SEVERAL SIMILAR PROJECTS TOGETHER.


JUSTIFICATION


SUCH PROJECTS REDUCE I & I IN THE SYSTEM.


0 0 0 0 600,000


0 0 0 0 600,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


600,000


600,000


0


0


0 0 0 0 600,000 600,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


TBD33


520







PROJECT NAME


EASTERN TRUNK STUDY/REHABILITATION


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


DETERMINE CONDITION OF TRUNK SEWER AND INVESTIGATE HIGH PRIORITY AREAS FOR RIVER INFLOW/CROSS-
CONNECTIONS.  THIS PROJECT IS A JOINT-USE CITIES COST SHARE PROJECT AS PART OF IDNR ADMINISTRATIVE CONSENT 
ORDER.


JUSTIFICATION


INVESTIGATIONS ARE COMPLETE (FALL 2013) AND THE TECHNICAL MEMORANDUM WILL IDENTIFY IMMEDIATE NEEDS FOR 
REPAIRS AS WELL AS LONG TERM OPERATIONS & MAINTENANCE REQUIREMENTS.


0 1,000,000 2,000,000 3,000,000 0


0 1,000,000 2,000,000 3,000,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


6,000,000


6,000,000


0


0


0 1,000,000 2,000,000 3,000,000 0 6,000,000


TOTAL


SANITARY SEWERS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


TBD34


521







PROJECT NAME


FAIRHAVEN ROAD, 29TH AND LORTON STORM SEWER IMPROVEMENTS


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THIS PROJECT INVOLVES PAVEMENT FLOWLINE ADJUSTMENT, STORM INTAKE CONSTRUCTION AND REPLACING EXISTING 
STORM SEWER WITH LARGER PIPE OR PARALLELING EXISTING STORM SEWER WITH ADDITIONAL PIPE AT MULTIPLE 
LOCATIONS WITHIN THE DRAINAGE AREA TO INCREASE STORM WATER CAPACITY.


JUSTIFICATION


THE EXISTING STORM SEWER SERVING THIS AREA IS NOT ADEQUATE TO HANDLE THE 5 YEAR STORM FREQUENCY.  IN 
LARGER STORMS THERE IS BOTH STREET AND BASEMENT FLOODING.


150,000 0 0 0 0


150,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


150,000


150,000


0


0


150,000 0 0 0 0 150,000


TOTAL


STORMWATER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


CLEAN WATER FUND


PROJECT #


10131


522







PROJECT NAME


ENGINEERING COST - STORMWATER


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


THIS PROJECT WAS CREATED TO TRACK ENGINEERING COST FOR THE STORMWATER PROGRAM.


JUSTIFICATION


THIS PROGRAM ASSIGNS DESIGN CHARGES FOR STORMWATER CIP PROJECTS.


96,860 99,766 102,759 105,842 108,850


96,860 99,766 102,759 105,842 108,850


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


626,127


626,127


0


0


96,860 99,766 102,759 105,842 108,850 626,127


TOTAL


STORMWATER


PROJECT CATEGORY


2020


112,050


112,050


0


0


112,050


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY SEWER FUND


PROJECT #


10200


523







PROJECT NAME


GARDEN ADDITION PUMP REHAB


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THE PUMP STATIONS PROTECT RESIDENTIAL FLOODING DURING RAIN EVENTS WHEN THE BLACKHAWK CREEK WATER 
ELEVATION IS HIGH.  THE EXISTING STORM SEWER PUMP STATIONS ARE ORIGINAL TO THE GARDEN ADDITION AREA.  THE 
PUMPS HAVE RECEIVED ANNUAL MAINTENANCE BUT ARE REACHING THE END OF THEIR DESIGN LIFE.  THIS PROJECT WILL 
REPLACE TWO EXISTING PUMP STATIONS WITH TWO NEW PUMP STATIONS WITH REDUNDANT PUMP DESIGN.


JUSTIFICATION


THIS PROJECT WOULD PROTECT RESIDENTIAL HOMES FROM FLOODING AND MINIMIZE FLOODED ROADWAYS.


0 0 500,000 0 0


0 0 500,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


0 0 500,000 0 0 500,000


TOTAL


STORMWATER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


CLEAN WATER FUND


PROJECT #


10418


524







PROJECT NAME


SUMP PUMP DRAINAGE RELIEF


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PROGRAM FUNDS THE CONSTRUCTION OF SUB-DRAINS OR STORM SEWERS IN ORDER TO PROVIDE AN OUTLET FOR 
SUMP PUMPS. PROPERTY OWNERS ARE RESPONSIBLE FOR FUNDING THEIR CONNECTION TO THE SYSTEM.


JUSTIFICATION


IN MANY AREAS STORM SEWER IS NOT READILY AVAILABLE TO HOME OWNERS. SUMP PUMPS OUTLETTING ONTO 
SIDEWALKS AND STREETS ROUTINELY CAUSE PROBLEMS RANGING FROM ICE BUILDUP IN THE WINTER TO SWAMPY, MOSS 
LADEN AREAS IN THE SUMMER.


30,000 30,000 30,000 30,000 30,000


30,000 30,000 30,000 30,000 30,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


180,000


180,000


0


0


30,000 30,000 30,000 30,000 30,000 180,000


TOTAL


STORMWATER


PROJECT CATEGORY


2020


30,000


30,000


0


0


30,000


2015 2016 2017 2018 2019 TOTAL2020


CLEAN WATER FUND


PROJECT #


10545


525







PROJECT NAME


PROSPECT PARK STORM AND SANITARY SEWER PROJECT


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PROJECT INCLUDES DESIGN AND CONSTRUCTION OF NEW STORM SEWER TO SEVERE PROSPECT PARK.  THE SEWER 
WOULD BEGIN NEAR 1800 PROSPECT TERRACE, CONTINUE ALONG THE PARK ROAD TO PROSPECT DRIVE, THEN GO SOUTH 
TO RIVER DRIVE AND THEN WEST ALONG RIVER DRIVE TO MISSISSIPPI AVENUE AND AN EXISTING STORM SEWER. 


JUSTIFICATION


THERE ARE TWO CONSIDERATIONS FOR THIS PROJECT.  FIRST, SEVERAL STORM WATER INTAKES WITHIN THE PARK AND ONE 
ON RIVER DRIVE ARE CONNECTED TO THE SANITARY SEWER SYSTEM.  SECOND, THERE ARE NO STORM WATER INTAKES ON 
THE EAST SIDE OF THE PARK AND THE PROPERTY TO THE EAST IS ADVERSELY AFFECTED BY STORM WATER RUNOFF. 


0 0 50,000 450,000 0


0 0 50,000 450,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


500,000


500,000


0


0


0 0 50,000 450,000 0 500,000


TOTAL


STORMWATER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


CLEAN WATER FUND


PROJECT #


33361


526







PROJECT NAME


PERSHING AVENUE STORM SEWER SEPARATION PROJECT


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


DURING THE IOWA STREET BASIN INFLOW AND INFILTRATION PROJECT SEVERAL CROSS CONNECTIONS BETWEEN THE 
STORM SEWER AND SANITARY SEWER WERE DISCOVERED.  THIS CREATES DIRECT INFLOW INTO THE SANITARY SEWER.  THIS 
PROJECT WILL DISCONNECT CATCH BASINS FROM THE SANITARY SEWER AND CONSTRUCT A NEW STORM SEWER 
REDIRECTING THE STORM FLOW.  


JUSTIFICATION


INFLOW AND INFILTRATION IS A MAJOR COMPONENT OF OVERLOADING THE WPCP.  REMOVING THIS I&I WILL PRESERVE 
PLANT AND COLLECTION SYSTEM CAPACITY.  WE ARE CURRENTLY UNDER AN ADMINISTRATIVE ORDER TO IMPROVE OUR 
SEWER COLLECTION SYSTEM AND WPCP CAPACITY.


0 0 0 290,000 0


0 0 0 290,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


290,000


290,000


0


0


0 0 0 290,000 0 290,000


TOTAL


STORMWATER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


CLEAN WATER FUND


PROJECT #


TBD35


527







PROJECT NAME


BLACKHAWK CREEK BERM RECONSTRUCTION


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


A FLOOD CONTROL BERM WAS CONSTRUCTED ALONG BLACKHAWK CREEK IN THE 1960’S.  THIS BERM CONTAINS HIGH 
WATER LEVELS WITHIN THE CREEK FLOODWAYS DURING STORMS AND HELPS TO KEEP HIGH RIVER LEVELS FROM 
INUNDATING STREETS & PRIVATE PROPERTIES DURING MISSISSIPPI RIVER FLOODS.  IN THE GARDEN ADDITION THERE ARE 
THREE PERMANENT STORM SEWER PUMP STATIONS WHICH ARE UTILIZED DURING HIGH CREEK/RIVER LEVEL PERIODS.  
PRIOR TO THE MISSISSIPPI RIVER FLOOD EVENT IN 2010, PORTIONS OF THIS BERM WERE RAISED TO RIVER FLOOD STAGE 
26.0.  APPROXIMATELY 2,200 LINEAR FEET OF BERM WAS NOT RAISED DUE TO TREES AND VEGETATION IN THE BERM. 
HOWEVER, THEY HAVE NOW CAUSED THIS PORTION OF THE BERM TO BE COMPROMISED DURING HIGH WATER EVENTS. 


JUSTIFICATION


THE PURPOSE OF THIS PROJECT IS TO REMOVE THE EXISTING OVERGROWN AND COMPROMISED BERM AND TO REPLACE IT 
WITH A BERM WHICH PROTECTS TO MISSISSIPPI RIVER FLOOD STAGE 26.0.


0 0 0 0 450,000


0 0 0 0 450,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


450,000


450,000


0


0


0 0 0 0 450,000 450,000


TOTAL


STORMWATER


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


CLEAN WATER FUND


PROJECT #


TBD36


528







PROJECT NAME


EXTRA WIDTH PAVEMENT PAYMENTS


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PROJECT REQUEST IS FOR THE CONTINUATION OF A PROGRAM BY WHICH THE CITY REIMBURSES DEVELOPERS OF 
RESIDENTIAL SUBDIVISIONS FOR EXTRA WIDTH AND EXTRA DEPTH PAVEMENT USED IN CONSTRUCTING COLLECTOR AND 
ARTERIAL STREETS.  REIMBURSEMENT IS MADE PER THE CITY'S DEVELOPER REIMBURSEMENT POLICY.  THIS PROVIDES 
COLLECTOR AND ARTERIAL STREETS PER THE COMPREHENSIVE PLAN TO BE CONSTRUCTED AT NO ADDITIONAL COST TO THE 
DEVELOPERS OVER RESIDENTIAL STREETS.  FY 2015 CONTAINS A SPECIAL REQUEST OF $50,000 FOR THE CITY'S PORTION OF 
THE TURN LANES AT 53RD STREET AND EASTERN AVENUE.  DEVELOPMENT AT THIS CORNER WILL TAKE PLACE NEXT YEAR.  
BY PREVIOUS ZONING CONDITIONS, THE CITY IS RESPONSIBLE FOR A PORTION OF THE COST OF THE NEW TURN LANE.


JUSTIFICATION


IT IS THE CITY COUNCIL'S POLICY TO PARTICIPATE IN THE COSTS OF COLLECTOR AND ARTERIAL STREETS IN RESIDENTIAL 
DEVELOPMENTS.


80,000 0 30,000 0 30,000


80,000 0 30,000 0 30,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


140,000


140,000


0


0


80,000 0 30,000 0 30,000 140,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


ROAD USE TAX


PROJECT #


00023


529







PROJECT NAME


FOREST GROVE PAVING PROJECT


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


((PREVIOUSLY CIP 01145)) PAVING FOREST GROVE ROAD (FG) FROM UTICA RIDGE ROAD TO THE EAST CITY LIMITS (ECL).  
THIS IS AN EXISTING PROJECT, MISSMAN, INC. HAS BEEN HIRED AS THE DESIGN ENGINEER AND 10% OF PLANS ARE 
COMPLETE.  THIS PROJECT IS ELIGIBLE FOR FEDERAL AID FUNDING AND THE AGREEMENT HAS BEEN APPROVED AND 
EXECUTED.  THE ARCHEOLOGICAL/HISTORICAL STUDY IS COMPLETED AND ACCEPTED BY THE IDOT AND FHWA.  DAVENPORT 
IS PARTNERING WITH BETTENDORF IN DESIGN AND CONSTRUCTION COSTS AS A PORTION OF THE PROJECT IS IN 
BETTENDORF.  THE ORIGINAL PROJECT DID NOT INCLUDE COSTS ALL THE WAY TO THE ECL.  ADDITIONAL MONEY IS NEEDED 
FOR DAVENPORT'S SHARE OF THE NEXT SECTION IN WHICH BETTENDORF WILL EXTEND FG TO THE ECL. 


JUSTIFICATION


THE PREVIOUS AGREEMENT WITH BETTENDORF ON COST SHARING REQUIRES DAVENPORT'S SHARE TO BE PAID FOR ITS 
PORTION OF THE NEXT EXTENSION PROJECT.  THE NEXT EXTENSION WILL BE UNDER CONSTRUCTION AT THE SAME TIME AS 
DAVENPORT'S SECTION.  FEDERAL AID FUNDING COULD COVER UP TO 80% OF THE ELIGIBLE COSTS BUT THE CURRENT 
GRANT COVERS ABOUT 45%.  ADDITIONAL GRANT MONEY WILL BE APPLIED FOR BUT A DECISION WILL NOT BE AVAILABLE 
UNTIL APRIL OF 2014.


2,000,000 0 0 0 0


900,000 0 0 0 0


1,100,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,000,000


900,000


1,100,000


0


2,000,000 0 0 0 0 2,000,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


01145


530







PROJECT NAME


EXTENSION OF WEST 76TH STREET


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


IN THE INTEREST OF OPENING UP THIS AREA FOR FURTHER DEVELOPMENT AND PROVIDING FOR IMPROVED TRAFFIC 
CIRCULATION WEST 76TH STREET WOULD BE PAVED FROM ITS TERMINUS EAST OF NORTHWEST BOULEVARD EASTWARD TO 
DIVISION STREET.  THE PROJECT LENGTH IS 3,000 FT. AND PAVING WIDTH IS 45 FT.  SNYDER AND ASSOCIATES HAS BEEN 
HIRED TO DESIGN THE PROJECT.  THE PROJECT IS ELIGIBLE FOR A FEDERAL GRANT WHICH WILL CONTRIBUTE 80% OF THE 
CONSTRUCTION COST.


JUSTIFICATION


THE EXTENSION WILL PROVIDE BETTER ACCESS TO I-80 FOR EXISTING BUSINESSES LOCATED IN THE SCOTT COUNTY 
BUSINESS PARK AND ALSO PROVIDING FOR NEW DEVELOPMENT. IT WILL ALSO REDUCE TRAFFIC THROUGH RESIDENTIAL 
AREAS ALONG DIVISION STREET.


200,000 0 1,380,000 3,074,000 0


200,000 0 380,000 510,000 0


0 0 1,000,000 2,564,000 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


4,654,000


1,090,000


3,564,000


0


200,000 0 1,380,000 3,074,000 0 4,654,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


01629


531







PROJECT NAME


KIMBERLY RD. & DIVISION ST. INTERSECTION IMPROVEMENTS


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


THIS PROJECT WOULD INCLUDE ADDING EASTBOUND AND WESTBOUND RIGHT TURN LANES ON KIMBERLY RD. FROM 
DIVISION ST.; LENGTHENING THE EASTBOUND AND WESTBOUND LEFT TURN LANES ON KIMBERLY ROAD; 
WIDENING/RECONSTRUCTING DIVISION STREET NORTH AND SOUTH OF KIMBERLY ROAD TO IMPROVE THE RIDE AND 
PROVIDE TWO THRU LANES AND LEFT AND RIGHT TURN LANES IN EACH DIRECTION. STORM SEWER MODIFICATIONS WILL 
BE REQUIRED TO ACCOMMODATE THE NEW PAVEMENT WIDTH AND PROFILE. SIGNALS WILL BE REPLACED TO 
ACCOMMODATE THE CHANGES AND PROVIDE PEDESTRIAN SIGNALS. ALSO INCLUDES IN THIS PROJECT WOULD BE CENTER 
MEDIANS NORTH AND SOUTH OF KIMBERLY RD. ON DIVISON STREET.


JUSTIFICATION


THIS PROJECT IS INTENDED TO REDUCE CONGESTION, DELAYS, AND ACCIDENTS. IT WILL ALSO IMPROVE PEDESTRIAN 
SAFETY, PAVEMENT CONDITION AND SIGNAL CONDITION ISSUES AT THIS LOCATION.


0 3,780,000 0 0 0


0 830,000 0 0 0


0 2,950,000 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


3,780,000


830,000


2,950,000


0


0 3,780,000 0 0 0 3,780,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


01793


532







PROJECT NAME


STREET RESTRIPING PROGRAM


PROJECT MANAGER


STATZ, G.


DESCRIPTION


ANNUAL STREET RESTRIPING PROGRAM


JUSTIFICATION


THIS PROGRAM WILL INSTALL HIGH RESOLUTION STRIPS ONTO OUR CITY STREETS. NEW ADVANCEMENTS INTO THIS FIELD 
YIELD STRIPS THAT OFFER GREATER VISIBILITY DURING INCLEMATE WEATHER CONDITIONS WHICH WILL IMPROVE THE 
SAFETY OF OUR MOBILE CITIZENRY. 


200,000 200,000 200,000 200,000 200,000


200,000 200,000 200,000 200,000 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,200,000


1,200,000


0


0


200,000 200,000 200,000 200,000 200,000 1,200,000


TOTAL


STREETS


PROJECT CATEGORY


2020


200,000


200,000


0


0


200,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10151


533







PROJECT NAME


ENGINEERING COST - STREETS


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


THIS PROJECT WAS CREATED TO TRACK ENGINEERING COST FOR THE STREETS PROGRAM.


JUSTIFICATION


THIS PROGRAM ASSIGNS DESIGN CHARGES FOR STREETS CIP PROJECTS.


336,150 336,150 336,150 336,150 336,150


336,150 336,150 336,150 336,150 336,150


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,016,900


2,016,900


0


0


336,150 336,150 336,150 336,150 336,150 2,016,900


TOTAL


STREETS


PROJECT CATEGORY


2020


336,150


336,150


0


0


336,150


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10192


534







PROJECT NAME


BRICK STREET PATCHING


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROGRAM IS DESIGNED TO MAINTAIN CERTAIN BRICK STREETS THAT HAVE BEEN COUNCIL-MANDATED TO REMAIN AS 
BRICK STREETS.  THEY ARE LISTED IN THE CITY STANDARD SPECIFICATION BOOK.  THIS PROGRAM FUNDS MAINTENANCE 
AND RECONSTRUCTION OF THESE STREETS, INCLUDING THE REMOVAL OF CONCRETE AND ASPHALT PATCHES. STREETS ARE 
SELECTED FROM A PRIORITIZED LIST.


JUSTIFICATION


THIS PROGRAM ENSURES THAT COUNCIL-MANDATED BRICK STREETS CONTINUE TO BE PROPERLY MAINTAINED.


250,000 250,000 200,000 200,000 200,000


250,000 250,000 200,000 200,000 200,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


1,440,000


1,440,000


0


0


250,000 250,000 200,000 200,000 200,000 1,440,000


TOTAL


STREETS


PROJECT CATEGORY


2020


340,000


340,000


0


0


340,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


10548


535







PROJECT NAME


STREET RESURFACING PROGRAM


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THE PROJECT IS FOR THE ANNUAL STREETS RESURFACING PROGRAM FOR ASPHALT OR COMPOSITE STREETS. IT CONSISTS OF 
MILLING THE ROAD SURFACE AND RESURFACING WITH HOT OR WARM MIX ASPHALT. WORK CAN ALSO INCLUDE BASE 
RECONSTRUCTION, FULL DEPTH PATCHES AND OTHER WORK NECESSARY TO COMPLETE THE PROJECTS.


JUSTIFICATION


THIS PROGRAM IS NECESSARY TO ATTEMPT TO KEEP ASPHALT STREETS IN AN ACCEPTABLE CONDITION RATING. EVEN AT 
THIS FUNDING LEVEL, THE CONDITION INDEX CONTINUES TO DECLINE.


850,000 650,000 850,000 1,100,000 1,300,000


800,000 500,000 600,000 800,000 1,000,000


50,000 150,000 250,000 300,000 300,000


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


6,550,000


5,200,000


1,350,000


0


850,000 650,000 850,000 1,100,000 1,300,000 6,550,000


TOTAL


STREETS


PROJECT CATEGORY


2020


1,800,000


1,500,000


300,000


0


1,800,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


LOCAL SALES TAX


PROJECT #


10550


536







PROJECT NAME


FULL DEPTH PATCHING PROGRAM


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THIS PROJECT IS FOR THE ANNUAL PROGRAM FOR FULL DEPTH PATCHING OF CONCRETE STREETS THROUGHOUT THE CITY. 
THIS IS A COMBINED EFFORT BETWEEN STREETS AND ENGINEERING DEPARTMENTS, WITH THE FORMER REPAIRING 
SMALLER PATCHES  AND THE LATTER REPAIRING LARGER PATCHES OR THOSE ON HIGHER VOLUME STREETS.


JUSTIFICATION


THIS PROGRAM IS NECESSARY TO ATTEMPT TO KEEP CONCRETE STREETS IN AN ACCEPTABLE CONDITION RATING. EVEN AT 
THIS FUNDING LEVEL, THE CONDITION INDEX CONTINUES TO DECLINE.


250,000 550,000 650,000 800,000 1,250,000


200,000 400,000 400,000 500,000 900,000


50,000 150,000 250,000 300,000 350,000


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


5,150,000


3,700,000


1,450,000


0


250,000 550,000 650,000 800,000 1,250,000 5,150,000


TOTAL


STREETS


PROJECT CATEGORY


2020


1,650,000


1,300,000


350,000


0


1,650,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


LOCAL SALES TAX


PROJECT #


10551


537







PROJECT NAME


PAVEMENT MANAGEMENT SYSTEM


PROJECT MANAGER


SCHADT, B.


DESCRIPTION


THE PAVEMENT MANAGEMENT SYSTEM IDENTIFIES MAINTENANCE NEEDS AND COSTS OVER A 20 YEAR PERIOD AND 
ASSISTS IN THE DEVELOPMENT OF AN OPTIMUM STRATEGY FOR THE EXPENDITURE OF MAINTENANCE FUNDS. STREETS ARE 
EVALUATED EVERY OTHER YEAR SO THAT UPDATED CONDITIONS ARE USED. THE GOAL IS TO KEEP THE STREET SYSTEM 
RATING AS CLOSE TO GOOD RATING AS POSSIBLE.


JUSTIFICATION


THIS IS ONE OF THE TOOLS FOR DETERMINING THE LEVEL OF MAINTENANCE REQUIRED TO KEEP THE STREETS IN 
ACCEPTABLE CONDITION.


0 60,000 0 60,000 0


0 60,000 0 60,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


195,000


195,000


0


0


0 60,000 0 60,000 0 195,000


TOTAL


STREETS


PROJECT CATEGORY


2020


75,000


75,000


0


0


75,000


2015 2016 2017 2018 2019 TOTAL2020


ROAD USE TAX


PROJECT #


10553


538







PROJECT NAME


VETERANS MEMORIAL PARKWAY PAVING


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THE ENTIRE PROJECT GOES FROM BRADY STREET AT THE WEST TO UTICA RIDGE ROAD AT THE EAST IN PHASES.  (THE  
STREET CONTINUING EAST IS KNOWN AS FOREST GROVE ROAD IS ALSO TO BE IMPROVED AS A SEPARATE PROJECT AND 
GOES TO THE EAST CITY LIMITS AND BEYOND INTO BETTENDORF.)  THE PROJECT HAS INCLUDED COMPLETE NEW 
CONSTRUCTION (AS WELL AS REPLACEMENT OF EXISTING 2-LANE SEAL-COAT ROADS) WITH A 4-LANE DIVIDED ROADWAY 
AND ADDITIONAL ROW. EARLIER PHASES FROM BRADY STREET TO JERSEY RIDGE ROAD ARE COMPLETE OR NEARING 
COMPLETION AND THE PHASE FROM JRR TO THE NEW I-74 BRIDGE IS UNDER DESIGN AND PORTIONS WILL SOON BE UNDER 
CONSTRUCTION.  THE LAST STRETCH TO BE DONE IS FROM THE I-74 BRIDGE TO UTICA RIDGE ROAD. 


JUSTIFICATION


THIS PROJECT IS THE CURRENT MAJOR STREET PROJECT FOR THE CITY AND IS BEING COORDINATED WITH THE LOCAL 
UTILITY COMPANIES AS THIS IS ALSO THEIR NEXT LARGE NORTHERN CITY CORRIDOR UPGRADE. THE PROJECT IS 80% DOT 
FUNDED WITH A 20% CITY MATCH.  THESE PROJECTS ARE ALSO SUBJECT TO SPECIAL ASSESSMENT.  THE COSTS SHOWN 
BELOW COVERS THE LAST PHASE OF CONSTRUCTION (I-74 TO UTICA RIDGE ROAD). INCLUDED IS THE COST OF A NEW 4-
LANE BRIDGE (PLUS A 10'-WIDE BIKE TRAIL) OVER CROW CREEK. ENGINEERING COSTS WERE ALLOCATED IN THE 2014 CIP.


6,815,500 0 0 0 0


963,500 0 0 0 0


5,852,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


6,815,500


963,500


5,852,000


0


6,815,500 0 0 0 0 6,815,500


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


10556


539







PROJECT NAME


STREET MAINTENANCE 101


PROJECT MANAGER


LONGLETT, E.


DESCRIPTION


THIS IS THE PROGRAM THAT COVERS THE IN-HOUSE STREET MAINTENANCE PROGRAM.


JUSTIFICATION


THIS PROJECT TRACKS IN-HOUSE STREET MAINTENANCE COSTS.


1,500,000 1,500,000 1,600,000 1,600,000 1,600,000


1,500,000 1,500,000 1,600,000 1,600,000 1,600,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


9,400,000


9,400,000


0


0


1,500,000 1,500,000 1,600,000 1,600,000 1,600,000 9,400,000


TOTAL


STREETS


PROJECT CATEGORY


2020


1,600,000


1,600,000


0


0


1,600,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10558


540







PROJECT NAME


16TH STREET STREETSCAPE AND DRAINAGE IMPROVEMENTS


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


BETWEEN RIPLEY AND HARRISON, 16TH STREET IS A PART OF DAVENPORT'S HILLTOP DISTRICT SERVING VARIOUS 
BUSINESSES, RESIDENCES AND ST. AMBROSE UNIVERSITY PEDESTRIAN TRAFFICE. THE HILLTOP ASSOCIATION HAS 
REQUESTED THAT UPGRADES ALONG 16TH BE MADE. SOME OF THE INCLUDED IMPROVEMENTS ARE LIGHTING, STREET 
DRAINAGE, SIDEWALK RECONSTRUCTION AND LANDSCAPING. THE FIRST YEARS FUNDING IS INTENDED TO COVER THE COST 
OF DRAINAGE IMPROVEMENTS. THE FOLLOWING YEAR'S PROJECTS WOULD BE DETERMINED BETWEEN THE CITY AND THE 
ASSOCIATION. 


JUSTIFICATION


AT VARIOUS LOCATIONS RAIN WATER PUDDLES IN WARM WEATHER AND ICE FORMS IN COLD WEATHER CREATING 
HAZARDS FOR BUSINESS PATRONS, PEDESTRIANS AND VEHICLES. PROJECTS WOULD COINCIDE WITH THE GREATER HILLTOP 
DISTRICT PLAN FOR IMPROVING BOTH THE BUSINESS AND PEDESTRIAN CLIMATE OF THE AREA. 


0 0 75,000 50,000 50,000


0 0 75,000 50,000 50,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


175,000


175,000


0


0


0 0 75,000 50,000 50,000 175,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


33355


541







PROJECT NAME


FAIRMOUNT STREET PAVING FROM KIMBERLY RD TO 53RD STREET


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THIS PROJECT WILL CONNECT TO THE RECENTLY CONSTRUCTED BRIDGE OVER THE WEST FORK OF SILVER CREEK AND THE 
RECENTLY PAVED SECTION OF 49TH.  THE PROJECT HAS A FEDERAL AID GRANT AVAILABLE IN FY 2017.  THE STREET WOULD 
BE FOUR LANES WIDE WITH TURN LANES AS NEEDED.  THE GRANT WOULD COVER 80% OF QUALIFYING COSTS.  THE FY16 
ARE FOR DESIGN AND RIGHT-OF-WAY.


JUSTIFICATION


THIS PORTION OF FAIRMOUNT STREET IS UNIMPROVED WITH A SEAL COAT SURFACE, NO CURB, LIMITED SIDEWALK AND NO 
STORM SEWER.  IT IS CLASSIFIED AS A COLLECTOR STREET AND CARRIES TRAFFIC TO BUCHANAN SCHOOL AND 
SURROUNDING NEIGHBORHOODS.  IMPROVED ROADWAY STRUCTURE WILL REDUCE MAINTENANCE COSTS AND INCREASE 
SAFETY.


0 500,000 6,000,800 0 0


0 500,000 1,000,000 0 0


0 0 5,000,800 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


6,500,800


1,500,000


5,000,800


0


0 500,000 6,000,800 0 0 6,500,800


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


33359


542







PROJECT NAME


CURB REPLACEMENT PROGRAM


PROJECT MANAGER


BALGE, J.


DESCRIPTION


THIS PROGRAM WILL REPLACE DAMAGED, MISSING OR LOW CURB AT CITY COST IN ORDER TO SOLVE DRAINAGE AND 
EROSION PROBLEMS.  *FORMERLY PROJECT #10169.


JUSTIFICATION


THIS WILL STOP DAMAGE TO STREETS FROM EROSION WHERE THE GUTTER DRAINAGE GOES OVER THE CURB.


0 50,000 50,000 75,000 50,000


0 50,000 50,000 75,000 50,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


275,000


275,000


0


0


0 50,000 50,000 75,000 50,000 275,000


TOTAL


STREETS


PROJECT CATEGORY


2020


50,000


50,000


0


0


50,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


TBD37


543







PROJECT NAME


BICYCLE ACCESS


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


PROVIDE BICYCLE ACCESS TO WEST LAKE ALONG LOCUST STREET.  IN CONJUNCTION WITH THE COUNTY, THE SHOULDERS 
ON LOCUST STREET WOULD BE PAVED FROM WISCONSIN AVE. TO Y48 TO PROVIDE FOR BICYCLE USE.  THE PROJECT WOULD 
BE ADMINISTERED BY THE COUNTY WHO WOULD ALSO SHARE IN THE COSTS.


JUSTIFICATION


THERE IS CURRENTLY NOT A BIKE ACCESS FROM THE CITY TO COUNTY OWNER WEST LAKE PARK.  THIS WOULD PROVIDE A 
SAFE ROUTE FOR BIKES.


0 726,000 0 0 0


0 100,000 0 0 0


0 626,000 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


726,000


100,000


626,000


0


0 726,000 0 0 0 726,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD39


544







PROJECT NAME


RAILROAD CROSSING REPLACEMENT


PROJECT MANAGER


HELLIGE, G.


DESCRIPTION


THIS IS A COOPERATIVE PROGRAM WITH THE RAILROADS AND THE IOWA DOT TO REPLACE DETERIORATED CROSSINGS IN 
THE CITY.  THE DOT PROVIDES 60% OF THE COST AND THE CITY AND RAILROAD EACH PROVIDE 20%.  FUNDS ARE AVAILABLE 
ON A FIRST COME FIRST SERVED BASIS, AND THE WAIT PERIOD IS ABOUT 3 YEARS.


JUSTIFICATION


RAILROAD CROSSINGS ARE NOTORIOUSLY DIFFICULT MAINTENANCE LOCATIONS.  WHILE THE MAINTENANCE OF THE 
CROSSINGS ARE RAILROAD RESPONSIBILITY, PARTICIPATION IN THIS PROGRAM AFFORDS EARLIER AND BETTER QUALITY 
REPLACEMENT OF CROSSINGS.  THE CROSSINGS SCHEDULED FOR FY16 ARE ROCKINGHAM WEST OF DIVISION, RIPLEY SOUTH 
OF RIVER DRIVE, BRADY SOUTH OF RIVER DRIVE, AND MARQUETTE STREET SOUTH OF RIVER DRIVE.  THE AMOUNT SHOWN 
IS THE CITY SHARE OF COSTS.


0 110,000 0 0 0


0 110,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


110,000


110,000


0


0


0 110,000 0 0 0 110,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


TBD40


545







PROJECT NAME


BRADY STREET RESURFACING FROM RIVER DRIVE TO LOMBARD


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THE IDOT INTENDS TO RESURFACE BRADY STREET (US-61) IN CALENDAR YEAR 2016.  THEY HAVE RESPONSIBILITY FOR ONLY 
THE TRAVEL LANES.  DAVENPORT WILL BE RESPONSIBLE FOR PARKING LANES, INTERSECTIONS, CURB, SIDEWALK, STORM 
SEWER, AND SANITARY SEWER REPAIRS.  DAVENPORT'S COST IS CURRENTLY ESTIMATED TO BE $2,500,000.  ALTHOUGH 
INVESTIGATION OF THE STORM AND SANITARY SEWERS NEEDS TO BE UNDERTAKEN.  PUBLIC WORKS WOULD PERFORM 
CONTRACT ADMINISTRATION. 


JUSTIFICATION


BRADY STREET IS IN NEED OF REPAIR AND THE IDOT HAS FUNDING SCHEDULED TO RESURFACE THE STREET.  DAVENPORT IS 
RESPONSIBLE FOR ALL WORK OTHER THAN THE RESURFACING AND PATCHING OF THE TRAVEL LANES.


0 0 5,500,000 0 0


0 0 2,500,000 0 0


0 0 3,000,000 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


5,500,000


2,500,000


3,000,000


0


0 0 5,500,000 0 0 5,500,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD41


546







PROJECT NAME


HARRISON STREET RESURFACING FROM 12TH TO RIVER DRIVE


PROJECT MANAGER


LEABHART, T.


DESCRIPTION


THE IDOT INTENDS TO RESURFACE HARRISON STREET (US-61) IN CALENDAR YEAR 2015.  THEY HAVE RESPONSIBILITY FOR 
ONLY THE TRAVEL LANES.  DAVENPORT WILL BE RESPONSIBLE FOR PARKING LANES, INTERSECTIONS, CURB, SIDEWALK, 
STORM SEWER AND SANITARY SEWER REPAIRS.  DAVENPORT'S COST IS CURRENTLY ESTIMATED TO BE $1,500,000 
ALTHOUGH INVESTIGATION OF THE STORM AND SANITARY SEWERS IS ONGOING.  PUBLIC WORKS WOULD PERFORM THE 
CONTRACT ADMINISTRATION. 


JUSTIFICATION


HARRISON STREET IS IN NEED OF REPAIR AND THE IDOT HAS FUNDING SCHEDULED TO RESURFACE THE STREET.  
DAVENPORT IS RESPONSIBLE FOR ALL WORK OTHER THAN THE RESURFACING AND PATCHING OF THE TRAVEL LANES.


0 2,300,000 0 0 0


0 1,500,000 0 0 0


0 800,000 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,300,000


1,500,000


800,000


0


0 2,300,000 0 0 0 2,300,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


FEDERAL & STATE GRANTS


PROJECT #


TBD42


547







PROJECT NAME


ALLEY CONSTRUCTION PROGRAM


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROGRAM WOULD BE AVAILABLE TO RESIDENTS THAT WANT TO UPGRADE EXISTING ALLEY ROW (NOT CURRENTLY 
PAVED OR USED) OR ALLEYS JUST CURRENTLY GRAVELED TO PAVED ALLEYS.  SINCE THESE ALLEYS WOULD BE RECEIVING A 
PERMANENT IMPROVEMENT FOR THE FIRST TIME, THE ASSOCIATED SPECIAL ASSESSMENTS WOULD BE 100% AS HAS BEEN 
THE NORMAL CASE IN THE PAST.  IT IS PROPOSED TO RUN THIS PROGRAM EVERY THREE YEARS.


JUSTIFICATION


CERTAIN PROPERTY OWNER ARE INTERESTED IN HAVING THEIR ALLEYS PAVED BUT THERE IS NO CURRENT PROGRAM TO DO 
THAT.  THIS PROGRAM WOULD ALLOW SUCH CASES TO PROCEED.


0 100,000 0 0 120,000


0 100,000 0 0 120,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


220,000


220,000


0


0


0 100,000 0 0 120,000 220,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD43


548







PROJECT NAME


ROCKINGHAM ROAD - STREET AND STORM SEWER IMPROVEMENT


PROJECT MANAGER


WAZNY, G.


DESCRIPTION


THIS PROJECT WILL SERVE TO PROVIDE IMPROVED STORM WATER DRAINAGE, PARTCULARY IN THE VICINITY OF THE RR 
SPUR CROSSING AT ROCKINGHAM ROAD. STREET RECONSTRUCTION IS A BIG PART OF THIS PROJECT.


JUSTIFICATION


THIS PROJECT HAD STARTED OUT AS A STORM AND SANITARY SEWER SEPARATION PROJECT. THE AREA WAS THROUGHLY 
INVESTIGATED, AND IT WAS DETERMINED THAT THE AREA HAS BEEN SEPARATED, BUT THAT STORM DRAINAGE CAPACITIES 
ARE INADEQUATE. THE CONDITION OF ROCKINGHAM ROAD ITSELF IN THIS AREA IS VERY POOR, AND THIS PROJECT LARGELY 
INVOLVES RECONSTRUCTION OF THE ROADWAY. THE CONDITION OF THE EXISTING SANITARY SEWERS WILL ALSO BE 
LOOKED AT AND ADDRESSED AS IS NECESSARY. 


0 0 0 2,500,000 0


0 0 0 2,500,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


2,500,000


2,500,000


0


0


0 0 0 2,500,000 0 2,500,000


TOTAL


STREETS


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD44


549







PROJECT NAME


3RD ST SIGNAL SYSTEM


PROJECT MANAGER


STATZ, G.


DESCRIPTION


INTERCONNECT SIGNALS IN THIS CORRIDOR.


JUSTIFICATION


PROJECT IMPROVES SIGNAL COORDINATION AND EXTENDS THE CITY'S FIBER NETWORK TO OTHER AREAS OF THE CITY.  
FUNDING IS FROM ICAAP AT 80% FEDERAL AND 20% CITY.  APPLICATION FOR FUNDING WILL OCCUR THE YEAR BEFORE 
CONSTRUCTION.


0 0 100,000 0 0


0 0 20,000 0 0


0 0 80,000 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


100,000


20,000


80,000


0


0 0 100,000 0 0 100,000


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


01642


550







PROJECT NAME


4TH ST SIGNAL SYSTEM


PROJECT MANAGER


STATZ, G.


DESCRIPTION


INTERCONNECT SIGNALS IN THIS CORRIDOR.


JUSTIFICATION


PROJECT IMPROVES SIGNAL COORDINATION AND EXTENDS THE CITY'S FIBER NETWORK TO OTHER AREAS OF THE CITY.  
FUNDING IS FROM ICAAP AT 80% FEDERAL AND 20% CITY.  APPLICATION FOR FUNDING WILL OCCUR THE YEAR BEFORE 
CONSTRUCTION.


0 0 100,000 0 0


0 0 20,000 0 0


0 0 80,000 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


100,000


20,000


80,000


0


0 0 100,000 0 0 100,000


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


01645


551







PROJECT NAME


HARRISON ST SIGNAL UPGRADE - 12TH, 15TH, 16TH, CP, LOCUST


PROJECT MANAGER


STATZ, G.


DESCRIPTION


REPLACEMENT OF SIGNALS AT INTERSECTIONS ALONG HARRISON STREET.  ALSO REPLACEMENT OF CONDUIT AND CABLE 
BETWEEN THE SIGNALS.


JUSTIFICATION


THE SIGNALS AND UNDERGROUND CABLE ARE OLD AND IN NEED OF REPLACEMENT.  POSSIBLE USTEP FUNDING (55%), 
THOUGH THE DOT HAS STATED THAT FUNDING FOR SIGNALS ON STATE ROUTES IS NOT TO BE USED FOR MAINTENANCE 
PURPOSES, SO STATE FUNDING IS NOT ASSUMED AS A SOURCE OF FUNDS BELOW.


0 0 400,000 0 0


0 0 400,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


400,000


400,000


0


0


0 0 400,000 0 0 400,000


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


02077


552







PROJECT NAME


TRAFFIC OPERATIONS CENTER


PROJECT MANAGER


STATZ, G.


DESCRIPTION


PROJECT INCLUDES THE DESIGN AND PROCUREMENT OF SOFTWARE AND COMPUTER EQUIPMENT TO IMPLEMENT AN 
OFFICE BASED TRAFFIC OPERATIONS CENTER FOR SIGNAL MANAGEMENT IN THE CITY.


JUSTIFICATION


THIS PROJECT WILL ENABLE CITY STAFF TO MAKE TIMING CHANGES ALONG VARIOUS CORRIDORS IN THE CITY FROM THE 
OFFICE.  IMAGES FROM INTERSECTIONS WITH TRAFFIC CAMERAS (IMPLEMENTED WITH OTHER PROJECTS) WILL BE ABLE TO 
BE BROUGHT BACK TO THE OFFICE.  THIS WILL HELP STAFF ANALYZE TRAFFIC PROBLEMS WITHOUT MAKING TRIPS TO THE 
FIELD.  THE TRAFFIC CORRIDORS CONNECTED TO THIS SYSTEM WILL HAVE BETTER TRAFFIC FLOW AND BETTER AIR QUALITY.  
FEDERAL FUNDS WERE APPROVED FOR 80% FUNDING AND CITY FUNDING IS 20%.


300,000 0 0 0 0


60,000 0 0 0 0


240,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


300,000


60,000


240,000


0


300,000 0 0 0 0 300,000


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


EQUIPMENT BONDS


FEDERAL & STATE GRANTS


PROJECT #


10153


553







PROJECT NAME


KIMBERLY ROAD TRAFFIC SIGNAL INTERCONNECTION


PROJECT MANAGER


STATZ, G.


DESCRIPTION


PROJECT INCLUDES REPLACEMENT OF TRAFFIC SIGNAL CONTROLLERS, ADDITION OF FIBER OPTIC COMMUNICATION  AND 
SOME CAMERAS ALONG KIMBERLY ROAD BETWEEN FAIRMOUNT STREET AND ELMORE AVENUE.


JUSTIFICATION


THIS WILL ALLOW TRAFFIC TO BE OBSERVED AT VARIOUS INTERSECTIONS ALONG THE KIMBERLY ROAD CORRIDOR.  WITH 
SIGNAL INTERCONNECTION, THE TRAFFIC FLOW WILL BE BETTER, WHICH WILL LEAD TO REDUCED DELAY, LESS VEHICLE 
EMISSIONS AND BETTER SAFETY.  THIS PROJECT WAS APPROVED FOR FEDERAL FUNDING AT 80% AND CITY FUNDING AT 
20%.


248,750 0 0 0 0


49,750 0 0 0 0


199,000 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


248,750


49,750


199,000


0


248,750 0 0 0 0 248,750


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


FEDERAL & STATE GRANTS


PROJECT #


10154


554







PROJECT NAME


COUNTDOWN PEDESTRIAN SIGNAL REPLACEMENT PROGRAM


PROJECT MANAGER


STATZ, G.


DESCRIPTION


CHANGE OLD PEDESTRIAN SIGNALS TO NEW LED COUNTDOWN STYLE SIGNALS THROUGHOUT THE CITY.


JUSTIFICATION


THE COUNTDOWN SIGNALS ARE NOW REQUIRED BY THE MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES.  THEY SHOULD 
BE REPLACED IN A REASONABLE TIMEFRAME WITH A PROGRAM LIKE THIS.  ALMOST ALL OF THE SIGNALS SHOULD HAVE THE 
COUNTDOWN PEDESTRIAN SIGNALS BY 2020.


0 25,000 0 25,000 0


0 25,000 0 25,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


75,000


75,000


0


0


0 25,000 0 25,000 0 75,000


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


25,000


25,000


0


0


25,000


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


10557


555







PROJECT NAME


TRAFFIC SIGNAL CONTROLLER UPGRADE PROGRAM


PROJECT MANAGER


STATZ, G.


DESCRIPTION


CHANGE OLD CONTROLLERS, WHICH OPERATE THE SIGNALS, AT OLDER INTERSECTIONS THROUGHOUT THE CITY.


JUSTIFICATION


NEW CONTROLLERS ARE FIBER-COMPATIBLE AND HAVE MORE MODERN PROGRAMMING FEATURES THAT WILL ALLOW FOR 
BETTER TRAFFIC FLOW WHICH RESULTS IN LESS FUEL CONSUMPTION, LESS DELAY AND FEWER CRASHES.


0 30,000 0 30,000 0


0 30,000 0 30,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


90,000


90,000


0


0


0 30,000 0 30,000 0 90,000


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


30,000


30,000


0


0


30,000


2015 2016 2017 2018 2019 TOTAL2020


EQUIPMENT BONDS


PROJECT #


10562


556







PROJECT NAME


DOWNTOWN STREET LIGHT REPLACEMENT PROGRAM


PROJECT MANAGER


STATZ, G.


DESCRIPTION


REPLACE COBRA HEAD LIGHTS IN DOWNTOWN CORRIDOR WITH DECORATIVE LED LIGHTS.


JUSTIFICATION


THIS PROJECT WILL RESULT IN MUCH LOWER ENERGY COSTS, UNIFORMITY IN THE DOWNTOWN LIGHTS AND IN AN 
UPGRADE TO THE UNDERGROUND WIRING, WHICH IS POOR IN MANY AREAS.


0 0 0 0 300,000


0 0 0 0 300,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


600,000


600,000


0


0


0 0 0 0 300,000 600,000


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


300,000


300,000


0


0


300,000


2015 2016 2017 2018 2019 TOTAL2020


GO BONDS


PROJECT #


TBD38


557







PROJECT NAME


CENTRAL PARK & HICKORY GROVE SIGNAL REPLACEMENT


PROJECT MANAGER


STATZ, G.


DESCRIPTION


REPLACE THE OLD TRAFFIC SIGNALS AND UNDERGROUND CONDUIT AND WIRING AT CENTRAL PARK AND HICKORY GROVE.  
THE SMALL ISLANDS AT THE CORNERS WILL ALSO BE REMOVED AND THE SIGNALS WILL BE MOVED TO THE BACK OF CURB.


JUSTIFICATION


THE SIGNALS ARE AMONG THE OLDEST IN THE CITY AND ARE IN NEED OF REPLACEMENT.  MANY DRIVERS HAVE ASKED FOR 
LEFT TURN ARROWS ON HICKORY GROVE, BUT THE CURRENT EQUIPMENT WON'T ALLOW A 5-SECTION SIGNAL HEAD FOR 
THE LEFT TURN LANES BECAUSE THE POLES ARE TOO LOW.  THERE ARE ENOUGH SPARE POLES IN THE YARD FROM RECENT 
PROJECTS SUCH AS 53RD & I-74, THAT THE COST OF THIS PROJECT IS MUCH LOWER BECAUSE WE CAN USE THE POLES 
WHICH ARE LIKE NEW.


0 75,000 0 0 0


0 75,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


75,000


75,000


0


0


0 75,000 0 0 0 75,000


TOTAL


TRAFFIC ENGINEERING


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


LOCAL SALES TAX


PROJECT #


TBD45


558







PROJECT NAME


DISINFECTION OF TREATMENT PLANT EFFLUENT


PROJECT MANAGER


RYAN, D.


DESCRIPTION


DISINFECTION OF TREATMENT PLANT EFFLUENT TO MEET IOWA DEPARTMENT OF NATURAL RESOURCES PERMIT 
REQUIREMENTS.  


JUSTIFICATION


ACO REQUIRES SUBMISSION OF A CONTRUCTION PERMIT BY JANUARY 1, 2019, COMPLETE SUBSTANTIAL CONSTRUCTION BY 
JULY 1, 2021, AND COMPLY WITH LIMITS BY OCTOBER 1, 2021.


0 0 0 500,000 500,000


0 0 0 500,000 500,000


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


6,000,000


6,000,000


0


0


0 0 0 500,000 500,000 6,000,000


TOTAL


WATER POLLUTION CONTROL PLANT


PROJECT CATEGORY


2020


5,000,000


5,000,000


0


0


5,000,000


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY WPCP FUND


PROJECT #


10048


559







PROJECT NAME


BELT FILTER PRESS ADDITION


PROJECT MANAGER


RYAN, D.


DESCRIPTION


BELT FILTER PRESS ADDITION.


JUSTIFICATION


ADDITION OF THIRD BELT FILTER PRESS FOR REDUNDANCY AND RELIABILITY.  INCLUDES NEW QUARTER MILE PROCESS PIPE.


0 950,000 0 0 0


0 950,000 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


950,000


950,000


0


0


0 950,000 0 0 0 950,000


TOTAL


WATER POLLUTION CONTROL PLANT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


WPCP REPLACEMENT FUND


PROJECT #


10149


560







PROJECT NAME


NUTRIENT REMOVAL EVALUATION


PROJECT MANAGER


RYAN, D.


DESCRIPTION


EVALUATION OF THE FEASIBILITY AND REASONABLENESS OF REDUCING THE AMOUNTS OF NITROGEN AND PHOSPHORUS IN 
THE TREATMENT PLANT DISCHARDED TO THE RIVER.


JUSTIFICATION


IOWA DEPARTMENT OF NATURAL RESOURCES IS PLACING NUTRIENT REDUCTION REQUIREMENTS IN ALL NEWLY ISSUED 
DISCHARGE PERMITS AND EXPECTING A SCHEDULE TO INSTALL NEW EQUIPMENT (10'S OF MILLION DOLLARS) AFTER THE 
TWO YEAR EVALUATION.


100,000 250,000 250,000 150,000 0


100,000 250,000 250,000 150,000 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


750,000


750,000


0


0


100,000 250,000 250,000 150,000 0 750,000


TOTAL


WATER POLLUTION CONTROL PLANT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY WPCP FUND


PROJECT #


10155


561







PROJECT NAME


BIOFILTER SYSTEM UPGRADE


PROJECT MANAGER


PLETT, S. / BENGE, J.


DESCRIPTION


REPLACE CURRENT CLAY/SOIL BASE AND AIR DISTRIBUTION SYSTEM WITH CONCRETE BASE AND CONCRETE ENCASES ALL 
DISTRIBUTION. 


JUSTIFICATION


CURRENT SYSTEM IS ORIGINAL (1993) DESIGN AND NEEDS TO BE REPLACED.  NEW SYSTEM WILL IMPROVE ODOR CONTROL, 
REDUCE COSTS, AND ALLOW FOR EASIER REPLACEMENT. 


1,250,000 0 0 0 0


1,250,000 0 0 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN
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2015 2016 2017 2018 2019
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1,250,000


1,250,000


0
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1,250,000 0 0 0 0 1,250,000
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WATER POLLUTION CONTROL PLANT


PROJECT CATEGORY


2020


0


0


0


0


0


2015 2016 2017 2018 2019 TOTAL2020


BONDS ABATED BY WPCP FUND


PROJECT #


10563
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PROJECT NAME


PLANT OPTIMIZATION


PROJECT MANAGER


RYAN, D.


DESCRIPTION


PLANT OPTIMIZATION PROJECT FOR WET WEATHER FLOWS - JOINT USE CITIES.


JUSTIFICATION


ADMINISTRATIVE CONSENT ORDER REQUIRES SUBMISSION OF A CONSTRUCTION PERMIT BY JANUARY 1, 2015 AND 
SUBSTANTIALLY COMPLETE CONSTRUCTION BY JULY 1, 2017.


300,000 4,500,000 4,000,000 0 0


300,000 4,500,000 4,000,000 0 0


0 0 0 0 0


0 0 0 0 0


TOTAL


CITY OF DAVENPORT


FY 2015-20 CAPITAL IMPROVEMENT PLAN


PROJECT COST


2015 2016 2017 2018 2019


SOURCES OF FUNDS


8,800,000


8,800,000


0


0


300,000 4,500,000 4,000,000 0 0 8,800,000


TOTAL


WATER POLLUTION CONTROL PLANT


PROJECT CATEGORY


2020


0


0


0


0


0
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BONDS ABATED BY WPCP FUND


PROJECT #


10564
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2012 Citizen Survey Results 
2015 Budget 


The City of Davenport conducts independent 
citizen/customer satisfaction surveys every other 
year to assist in program improvement and 
establishing budget priorities. 


Results of the 2012 Citizen Survey indicate that 
Davenport residents are generally pleased with city 
services and continue to recognize significant 
improvements in several areas.  Service satisfaction 
scores are the highest on record, with an overall 
index indicating Davenport improved its composite 
score six points since the 2008 survey, while scores 
in other cities across the nation fell by five points in 
the past four years.   


Results from the survey found significant 
improvement in 32 of 101 categories with strong 
gains in garbage/recycling collection, quality of 
customer service, effectiveness of city 
communication, efforts to attract and retain 
businesses, overall quality of downtown Davenport, 
and quality of streets and infrastructure.  


Satisfaction with fire, library, and parks and 
recreation services lead survey results with quality 
of garbage collection, police services, and customer 
service by city staff also receiving high scores.  87% 
of survey respondents replied that city employees 
were friendly and polite.   


In response to a question regarding what the top 
priorities for improvement should be, survey 
respondents replied that the city should focus its 
efforts on the following four areas: 


1. Quality of streets and infrastructure (70%) 
2. Overall efforts to attract and retain 


businesses (52%) 
3. Quality of neighborhoods (51%) 
4. Quality of police services (42%) 


Below are a few of the results from the 2012 Citizen 
Survey.  A copy of the entire results document is 
available on the city’s website at 
www.cityofdavenportiowa.com. 


 


573







2012 Citizen Survey Results 
2015 Budget 
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FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
General Levy $8.10 $8.10 $8.10 $8.10 $8.10 $8.10 $8.10 $8.10 
Tort Liability Levy $0.30 $0.30 $0.30 $0.25 $0.25 $0.25 $0.25 $0.25 
Special Library Levy $0.27 $0.27 $0.27 $0.27 $0.27 $0.27 $0.27 $0.27 
Transit Levy $0.91 $0.91 $0.91 $0.91 $0.91 $0.91 $0.91 $0.91 
Trust and Agency Levy $3.97 $3.97 $3.97 $3.97 $3.97 $4.93 $4.93 $4.93 
Debt Service $1.76 $1.76 $1.76 $1.76 $1.76 $2.05 $2.05 $2.05 
Emergency Tax $0.27 $0.27 $0.27 $0.27 $0.27 $0.27 $0.27 $0.27 
Total City Levy $15.58 $15.58 $15.58 $15.53 $15.53 $16.78 $16.78 $16.78 


CITY OF DAVENPORT, IOWA
CITY TAX LEVY HISTORY BY LEVY TYPE


FY 2008 - FY 2015


48% 


2% 2% 


5% 


29% 


12% 


2% 
DAVENPORT FY 2015 TAX LEVY BY LEVY 


General Levy


Tort Liability Levy


Special Library Levy


Transit Levy


Trust and Agency Levy


Debt Service


Emergency Tax
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FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014


Davenport Schools $17.11  $17.11  $17.08  $17.09  $17.11  $17.05  $17.05  $16.66 
City of Davenport $15.58  $15.58  $15.58  $15.58  $15.53  $15.53  $16.78  $16.78 
Scott County $5.51  $5.54  $5.34  $5.47  $6.38  $6.38  $6.30  $6.24 
Area IX College $0.61  $0.61  $0.61  $0.88  $0.92  $1.02  $0.92  $0.92 
Other $0.36  $0.37  $0.35  $0.33  $0.31  $0.32  $0.38  $0.37 
Total City Levy $39.17  $39.21  $38.96  $39.35  $40.25  $40.30  $41.43  $40.97 


CITY OF DAVENPORT, IOWA


OVERLAPPING TAX LEVY HISTORY


FY 2007 ‐ FY 2014


41%


41%


15%


2% 1%
FY 2014 Tax Levy


Davenport Schools


City of Davenport


Scott County


Area IX College


Other
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Budget Glossary 
2015 Budget 


Accrual Accounting:  A basis of accounting in which 
debits and credits are recorded at the time that 
they are incurred rather than when they are 
actually spent.  For example, paychecks for 
employees for the last month in June are not issued 
until July (the start of a new fiscal year) but are 
accounted for as prior year expenditures. 


Allocated Costs:  An expenditure category that 
includes costs that are allocated to a department or 
division for the consumption of goods or services 
utilized by the city as a whole.  Typically, these 
goods or services are charged to departments or 
divisions based on estimated calculations.  An 
example includes the allocation of information 
technology costs that are charged to departments 
and division based on the number and type of 
computers in that area.  


Annual Budget:  Revenues and expenditures 
presented for one fiscal year period. 


Appropriation:  An authorization made by the city 
council allowing the expenditure of resources and 
allowing the City to incur obligations. 


Appropriation Resolution:  The official action by 
the city council which establishes the budget for the 
next fiscal year. 


Assessed Valuation:  The value that is established 
for real or personal property for use as a basis for 
levying property taxes. 


Asset:  Any item of economic value owned by a 
governmental unit. 


Audit:  A comprehensive review of the manner in 
which the government’s resources were actually 
utilized. The main purpose of an audit is to issue an 
opinion over the presentation of financial 
statements and to test the controls over the 


safekeeping of assets while making any 
recommendations for improvements where 
necessary.   


Balanced Budget:  A budget where expenditures 
equal available revenues. 


Bond:  A written promise to pay a sum of money on 
a specific date at a specific interest rate.  The city 
issues bonds to finance its Capital Improvement 
Program.  The length of the bond is usually not 
longer than the useful life of the improvement.   


Budget:  A financial plan for the city which accounts 
for revenues in a given period and allocates these 
resources to programs which the city provides. 


Budget Amendment:  A formal action approved by 
the city council which allows for the modification of 
the operating and capital budgets.  Budget 
amendments must be approved by the city council 
and forwarded to the county auditor and Iowa 
Department of Management.   


Budget Calendar:  The time frame under which the 
city develops and adopts the operating and capital 
budget. 


Budget Overview:  The section of the budget which 
outlines the highlights of the annual operating and 
capital budget.  This section includes a letter from 
the city Administrator known as the budget 
message and a review of key changes to the 
operating and capital budget. 


Business Plan:  A business plan is a description of a 
division within a department that includes contact 
information, history, description of activities, core 
and semi-core services and service enhancements 
and a history of performance measures. The plan is 
used by management to effectively direct 
resources. 
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Budget Glossary 
2015 Budget 


Capital Improvement Program:  A five-year plan 
developed by the city which is used to plan for 
improvements to the city’s infrastructure such as 
buildings, roadways, and other improvements. 


Capital Budget:  A budget that deals with large 
expenditures for capital items financed largely 
through borrowing.  Usually capital items have a 
long life span and are physical in nature (i.e. sewers, 
streets, buildings).  In Davenport, local option sales 
tax revenues are used to finance the capital budget 
and reduce the debt service levy. 


Capital Expenditure:  A capital expenditure is an 
expense which will benefit both current and future 
budget years, is of a tangible nature, and has a 
significant value over $5,000. 


Cash Accounting:  A basis of accounting in which 
transactions are recorded when cash is expended or 
received for goods and services which are sold. 


Current Service Level:  The cost of providing the 
same level of service that was budgeted in one 
fiscal year in the following fiscal year.  In many cases 
the current service level budget increases due to 
inflation and wage and salary increases. 


Current Taxes:  Taxes that are levied and due within 
the current fiscal year. 


Debt:  A credit obligation of the city. 


Debt Service:  The city’s payment of principal and 
interest according to a pre-determined payment 
schedule to cover the obligations of the city’s sale 
of bonds.  


Delinquent Taxes:  Taxes that are unpaid on and 
after the date for which they are due.  After the due 
date a penalty for non-payment is attached. 


Department:  A division within the city for which 
certain functions are assigned.  Examples include 
the Finance Department and Public Works 
Department. 


Depreciation:  The systematic and rational 
allocation of the costs of buildings and equipment 
over their useful lives.   


DOT: Department of Transportation. 


ERU:  Equivalent residential unit. This is a 
measurement equal to 2,600 square feet of 
impervious area for purposes of funding the clean 
water utility. This amount is used to bill each 
residential property and one ERU per 2,600 square 
feet of impervious area for commercial, industrial, 
and public properties  


Enterprise Fund:  A fund which accounts for its 
revenue and expenses similar to a business.  In 
most cases these funds are self-supporting.  
Examples include the golf course fund and the 
sewer fund. 


Equipment:  An expenditure category that includes 
equipment purchased by the City of Davenport in its 
charge to provide services to citizens and 
businesses.  Examples include the purchase of 
replacement vehicles and large maintenance 
equipment. 


Expenditure:  Funds spent in accordance with 
budgeted appropriations on assets or goods and 
services obtained.  


Fiscal Year:  The twelve month period designated as 
the operating year for an entity. The city’s fiscal 
year runs from July 1 through June 30. 
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Budget Glossary 
2015 Budget 


FTE:  Full Time Equivalent; a position which is 
authorized to work 2,080 hours (2,772 hours for 
Fire personnel) in a given fiscal year. 


Fund:  An accounting entity that budgets for specific 
operations separately from one another based on 
the funding sources of the operation. 


Fund Accounting:  The legal requirement for the 
City to establish separate accounts for separate 
programs.  The aim is to control the expenditure of 
funding to ensure that it will be spent only for the 
purpose intended. 


Fund Balance:  The excess of assets over liabilities 
in a fund.   


General Fund:  This fund is the general operating 
fund for the city.  It is used to account for resources 
and expenditures of most of the city’s services 
except those that are required to be accounted for 
in a separate fund.  These services include public 
safety, culture and recreation, community planning 
and economic development, civil rights, and general 
government operations. 


General Obligation Bonds:  Bonds that finance a 
variety of capital improvement projects including 
roads, buildings, and other improvements.  The 
repayment of these bonds is usually made from the 
debt service levy and local option sales tax. 


Generally Accepted Accounting Principles (GAAP):  
A widely accepted set of rules, conventions, 
standards, and procedures for reporting financial 
information. GAAP are a combination of 
authoritative standards (set by policy boards) and 
simply the commonly accepted ways of recording 
and reporting accounting information. 


Grant:  A source of funding received from an 
outside entity for a specific purpose which does not 
requirement repayment. 


I&B Development:  Industrial and Business 
Development.  This program is one of the 
classifications of Capital Improvement Program 
projects. 


Intergovernmental Revenue:  Revenue received 
from another government for a specific purpose.  
Road use tax receipts are an intergovernmental 
revenue source that must be used for the 
maintenance of the city’s road system. 


Internal Service Fund:  Funds used to account for 
the revenues and expenses provided by one 
department to another. 


Levy:  To impose taxes for the operation of the city. 


Line-Item Budget:  A budget format that presents 
the exact amount that will be spent for specific 
goods and services. 


Modified Accrual Accounting:  This accounting 
technique is a combination of cash and accrual 
accounting as it records expenses as they are 
incurred, but does not recognize revenue until it is 
received.  This basis provides for a conservative 
financial approach and is a recommended standard 
for most governmental funds. 


Object Code:  Specific accounts in the budget.  
These codes are also known as line items. 


Operating Budget:  The current year budget that 
guides the city’s everyday activities and on-going 
programs. 


Performance Measures:  A method of detailing the 
output of an organization for the funding provided.  
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Budget Glossary 
2015 Budget 


An example is the number of miles of streets 
maintained for a specific funding level. 


Property Tax:  A revenue source for the city.  
Property tax is assessed by the local governments 
(city, county, school board, etc.) based on property 
values. 


Quality Measure:  A method of relating qualitative 
standards for the service provided.  This includes 
the ability to meet industry standards or achieve a 
certain level of customer satisfaction. 


RDA:  Riverboat Development Authority.  The RDA 
is the non-profit organization that holds the gaming 
license for the City of Davenport.   


Revenue:  Funding sources that provide the city 
resources to provide services to citizens.  These 
include taxes, charges for service, fines, and grants. 


Risk Management:  The city’s efforts to protect its 
assets from loss.  Risk management includes the 
city’s property and tort (liability) insurance. 


Salaries & Benefits:  An expenditure category that 
includes employee salaries (full time, part time, and 
seasonal) along with all of the benefits employees 
receive pursuant to applicable employee contracts 
or agreements.  These benefits include everything 
from the city’s portion of health insurance, FICA 
payments, and pension contributions to uniform 
allowances, tool allowances, and education 
incentives.   


SECC:  Scott Emergency Communication Center.  In 
2008, all public safety entities in Scott County began 
the process of consolidating public safety 
emergency communications services to the newly 
formed SECC.  The SECC is governed by a 28E 
agreement between the participating entities.     


Special Revenue Fund:  A fund used to account for 
revenues derived from specific sources which are 
usually restricted for specific uses and therefore 
must be accounted for in separate funds. 


Supplies & Services:  An expenditure category that 
includes the costs of goods and services consumed 
by the City of Davenport in its charge to provide 
services to the citizens and businesses of 
Davenport.  Examples of supplies and services 
include the purchase of road salt, office supplies, 
utility payments, maintenance materials, and 
training costs.   


TIF:  Tax Increment Financing; an economic 
development tool utilized by municipal 
governments to encourage the beneficial 
development of property. 
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